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Foreword

FOREWORD FROM
WWF-VIETNAM COUNTRY DIRECTOR
DR. VĂN NGỌC THỊNH
© Nguyen Thai Binh / WWF-Vietnam

Vietnam is a place of spectacular biological diversity:
between 1997 and 2007, one
thousand new species were
discovered. It contains two
of 200 ecoregions identified
by WWF-International as
being of global significance
and conservation priority
and it is home to 16 percent of the world’s flora and fauna species.
The country has an equally diverse landscape of mountain ranges,
tropical rainforests, mangroves, dry forests, sandy coasts, ocean territory, rivers and lakes.

Dr. Van Ngoc Thinh
WWF-Vietnam Country Director

“As WWF-Vietnam looks
towards the next 20
years, we embrace the
challenge of supporting
socio-economic growth
alongside the protection
of Vietnam’s incredibly
diverse and beautiful
environment.”

The last 20 years have seen huge change in Vietnam: it experienced
rapid growth, became a leading agricultural exporter and its population rose to more than 90 million. But many of the socio-economic
development gains have been achieved as a result of unsustainable
exploitation of the countries natural resources: logging and clearing of forests; conversion of wetlands to rice fields; damming of the
Mekong and its tributaries; over-fishing; and poaching wildlife from
protected areas. Vietnam has also developed the reputation as one of
the world’s leading markets and hubs for illegal wildlife trade. It was
with great sadness, that WWF-Vietnam announced to the world the
death of the last Vietnamese Javan rhino, in Cat Tien National Park,
in 2010, with a bullet in his leg and his horn removed.
In 2015 WWF-Vietnam celebrates its 20 year anniversary. Under its
mission to: stop the degradation of the natural environment and to
build a future in which humans live in harmony with nature, it has
enjoyed moments of joy, as it played a leading role in the delivery of
great conservation outcomes: the discovery of hundreds of fauna and
flora species, especially three large mammals species, including the
Saola, the Giant Muntjac and the Truong Son Muntjac. The Saola has
since become WWF-Vietnam’s flagship species, proving that with
the right management, wildlife can recover: a few years after it was
first identified from remains found in a hunters hut it was declared
extinct, but 15 years later, it was spotted again by WWF camera traps
in a protected area that had been managed to WWF principles of
rigorous law enforcement.
As WWF-Vietnam looks towards the next 20 years we embrace the
challenge of supporting socio-economic growth alongside the protection of Vietnam’s incredibly diverse and beautiful environment.
We thank our partners throughout the Vietnamese Government, our
ever generous supporters from around the world and our colleagues
across the panda family.

Dr. Văn Ngọc Thịnh
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INTRODUCING THE PANDA
About WWF
WWF is an international non-governmental
organisation
founded on April 29, 1961, to work on
the conservation, research and
restoration of the environment.
WWF is the world’s largest conservation organisation with over 5 million supporters worldwide, working in more than 100 countries,
supporting around 1,300 conservation and environmental projects.
The group’s mission is to stop the degradation of the planet’s natural environment and to build a future in which
humans live in harmony with nature.

“We shan’t save all we should like
to, but we shall save a great deal
more than if we had never tried.”
Sir Peter Scott,
A founder of WWF

About WWF-Vietnam
WWF was one of the first international non-governmental organisations to work in
Vietnam, and is now one of the country’s leading forces for conservation.
In 1985 WWF scientists began identifying key environmental threats and conflicts
in Vietnam and based on that developed a first national conservation strategy. Ten
years later, WWF signed a Memorandum of Understanding with the Government of
Vietnam, as a commitment to work together to conserve the country’s biodiversity
and build a secure and sustainable future for its people. It marked the official start
of WWF-Vietnam’s activities. In 1996, together with the country programmes of
Cambodia and Lao PDR, WWF-Vietnam formed the WWF Indochina Programme,
managed from Hanoi. In 2006 WWF-Thailand joined the three countries to form
the WWF Greater Mekong Programme and in 2014, we opened our fifth office in
Yangon, Myanmar. WWF-Vietnam is the implementing arm of WWF’s Greater Mekong Programme, carrying out projects in Vietnam, and working in close coordination with the other four country offices.
Forest of the mighty Central Annamites, A Luoi district, Thua Thien Hue

HOW WE BECAME
WHO WE ARE NOW

2000

1996
WWF forms WWF-Indochina
joined by Laos and Cambodia
Staff: 20
2 field offices: Cat Tien, HCM
Head office: 116 Yet Kieu, Hanoi

Country Director: Eric
Coull (late 1999)
Staff: 43
Head office: 53 Tran Phu
Street, Hanoi

1998
Staff: 20
4 Field offices: Cat Tien, HCM,
Ha Tinh, Quang Binh
Head office: 07 Yet Kieu Street,
Hanoi

1995

2002
WWF forms WWF-Vietnam
as part of WWF-Indochina
Country Director: Tran
Minh Hien
Staff: 50
5 Field offices: Cat Tien,
HCM, Ha Tinh, Quang
Binh, Thua Thien Hue

WWF branch established in
Vietnam
MoU signed
Representative: David
Hulse
Staff: 3

2006
WWF-Indochina becomes WWFGreater Mekong, joined
by Thailand

1993
First project set up at Bach Ma
National Park by WWF visitors
and international staff

1985
WWF starts exploring
Vietnam’s natural treasures

2015
20 years of WWF-Vietnam
Country Director: Van Ngoc Thinh
Staff: 73
6 Field offices: Quang Tri, Thua Thien
Hue, Quang Nam, Dalat, HCM, Can Tho
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Overview

GLOBAL CONSERVATION PRIORITIES - LOCAL CONSERVATION PROGRAMMES
Developed in 1998 by WWF scientists, in collaboration with regional experts, the “Global
200 Ecoregions” initiative was the first comparative analysis of biodiversity to cover every
major habitat type, spanning five continents and all of the world’s oceans.
The aim of the Global Ecoregions analysis was to ensure that the full range of ecosystems
was represented within regional conservation and development strategies, so that conservation efforts around the world would contribute to a global biodiversity strategy.
Of the Global 200 priority ecoregions, two in Vietnam were recognised as being representative of some of the world’s most unique and important biodiversity
• The Forests of the Annamite Mountains
• The Delta of the Mekong River

© WWF

The global 200 ecoregions identified by WWF
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Priority Landscapes

3 PRIORITY CONSERVATION LANDSCAPES

Based on the WWF
Global 200 Ecoregion Assessment, WWF-Vietnam
focuses its activities on three priority landscapes:

Central Annamites

Mekong Delta

The region has rich and diverse flora and
fauna, and precious remnants of natural
forest, that have remained stable throughout major, global, climatic changes and
geologic upheavals. It provides refuge to a
unique assembly of endemic and endangered big mammals, such as the Saola and
the Giant Muntjac. It is the site of much of
WWF’s conservation work.

The delta is home to 19 million people and
produces half the country’s food. Much of
this is done in an unsustainable manner.
It is the site of much of WWF’s work with
corporations to make production sustainable and reduce their impact on the environment

Southern Annamites
This area is the geographical transition zone
from Vietnam’s Central Highlands down
to the Mekong River delta. The region was
home to Vietnam’s last Javan Rhino, and
continues to support other endemic species
including the yellow-cheeked crested gibbon
and the Dalat pine. Here people and wildlife
live in close quarters. It is the site of much of
WWF’s work to reduce the conflict between
the two.

5

CONSERVATION STRATEGIES: 1. CONSERVATION OF FLORA
Many of the Greater Mekong region’s species face extinction in the
next few years unless urgent measures are taken to safeguard their
populations and habitats. Focal species have been selected as conservation priorities by WWF, as they represent some of the region’s most
threatened wildlife.

© Le Thanh Tung / WWF-Vietnam

AND FAUNA

A blue kingfisher at Mui Ca Mau National Park

Conservation strategies: Conservation of Flora and Fauna

DISCOVERING VIETNAM’S
MOST ENDANGERED SPECIES

Vietnam has extremely rich biodiversity, with about 11,500 animal species, more than 21,000
plant species, and 3,000 species
of microorganism calling. Until
only decades ago the wild forests
of Vietnam were still largely uncharted. WWF-Vietnam was one
of the leading organisations to explore the treasures of Vietnam’s
hidden landscapes. In the past two decades more than 1,000 new
species have been discovered in the country, with several discoveries astonishing scientists all over the globe.

© David Hulse / WWF-Canon

Saola
CR

Status:
Critically endangered
Scientific name:
Pseudoryx nghetinhensis

The Saola was discovered in May 1992 during a
joint survey carried out by the Ministry of Forestry
of Vietnam and WWF. The team found a skull with
unusually long, straight horns in a hunter’s home
and knew it was something extraordinary. The find proved to be the first large mammal identified as
new to science in more than 50 years and was one of the most spectacular zoological discoveries of the
20th century. Male and female Saola can be recognised by two parallel horns with sharp ends, which
can reach 50cm in length, indeed “sao la”, means “spindle horns” in Vietnamese. They are cousins
of cattle but resemble an antelope. They are found only in the Annamite Mountains of Vietnam and
Lao PDR. Often called the Asian unicorn, little has been learned about the enigmatic Saola in the
two decades since its discovery. None exist in captivity and this rarely seen mammal is critically endangered. Scientists have categorically documented Saola in the wild on only four occasions to date.

Status:
Critically endangered

CR

Scientific name:
Lorphura Edwardsi
In 1996, a decade after proclaimed extinction, the
Edwards’s Pheasant, a species endemic in central
Vietnam, was observed in Thua Thien - Hue province. However, since the first observation, no further evidence to prove the existence of this species has been found. WWF scientist will continue to monitor for it and if evidence is found again,
the Edwards’s Pheasant will need many efforts in conservation from responsible authorities.
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http://en.wikipedia.org/

Edwards’s Pheasant

Vietnam’s Most Endangered Species

© WWF-Vietnam

Giant Muntjac
Status:
Endangered

EN

Scientific name:
Muntiacus vuquangensis
After the discovery of the Saola, WWF cooperated with the Forest Inventory and Planning Institute of the Vietnam Administration of Forestry to
continue conducting scientific investigations about
rare and endangered species. In 1994 WWF discovered another new, big mammal species: the Giant Muntjac. As with many other big ungulates the Giant Muntjac plays an essential contribution to biodiversity in Vietnam. Representing a food source for endangered predators, it helps to maintain the balance of forest ecosystems.

Status:
Endangered

EN

Scientific name:
Muntiacus truongsonensis

© CarBi / WWF-Greater Mekong

Truong Son Muntjac
In 1997, three years after the discovery of the Giant
Muntjac, scientists from WWF and the Ministry of Agriculture and Rural Development announced the finding of a new Muntjac species: the Truong Son Muntjac, named after the mountain where they were found.

Several other new animal species have also been found in the Central Annamites in the past few years, including two butterflies and
one snake. All of these species are classified as unique to the tropical
forests of the Annamite Mountains of Vietnam.
There also continue to be plant discoveries, including three new,
very rare, species of orchid characterised by their lack of leaves; an
aspidistra which has a blossom that is almost black and a new species of arum with a yellow, trumpet shaped flower.
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Conservation strategies: Conservation of Flora and Fauna

SEA TURTLE
PROTECTION
MARINE TURTLE
ACTION PLAN AS
VIETNAM’S FIRST
SPECIES CONSERVATION ACTION PLAN

“The sea turtles at
Con Dao have benefited from ten years
of effective management on their nesting beaches, with
tens of thousands of
hatchlings being released every year.”
Keith Symington, Marine
Programme Coordinator
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Protection of endangered species like sea turtles was implemented by
WWF-Vietnam since the 1990s, starting in Con Dao National Park.
Identifying the importance of Con Dao for the global marine turtle population, WWF, together with Con Dao National Park, initiated the first marine turtle conservation programme in Vietnam, bringing in resources and
technical knowledge for turtle conservation and stipulating greater efforts
in marine animal and habitat conservation. The conservation of marine
turtles and their nesting beach in Con Dao has achieved great success in
securing high hatching rates and good status of nesting beaches and nearshore habitats. In 2008-2009, WWF, together with Con Dao National
Park, deployed a satellite system to track the migration routes of turtles in
Con Dao. Con Dao National Park has become a live laboratory for other
sites in Vietnam, both supported by WWF and other organizations, to
learn about turtle conservation. The effort continued in 2007-2009 when
WWF cooperated with UNEP and Ba Ria – Vung Tau Provincial People
Committee to develop the Con Dao Marine Protected Area (MPA). The
MPA is an effective tool to protect turtles and their habitat. Con Dao is the
only place in Viet Nam where sea turtles still coming for nesting and the
number of turtles coming back every year are maintained.
In parallel with the onsite conservation effort, WWF has also worked with
other like-minded organizations, communities and governments to tackle
turtle trade and to improve turtle conservation work throughout the country. The first Marine Turtle National Action Plan (2005-2010), the first
species conservation action plan, was developed and implemented by the
joint effort of WWF, IUCN, TRAFFIC and Ministry of Fisheries.
Since 2009, WWF’s work on turtle protection has been changed to a new
form. Threats to turtles are not only at the nesting beach but also at sea
when they migrate and find food. One assessment of WWF in 2007 has
identified that more than 1,000 sea turtles are affected by fishing activities annually. To mitigate those impacts, WWF has raised awareness for
fishers on turtle protection, trained them to rescue encountered turtles
during fishing, sent observers on board fishing boats to observe the impact on turtles and helped fishers rescue turtles. For the tuna long line
fishery, WWF promotes with fishers the circle hook to replace the normal
J-hook in order to reduce the impact on sea turtles while maintaining
the effectiveness of tuna fishing. By 2014, about 90% of tuna fishers from
Binh Dinh and 50% of tuna fishers in Phu Yen and Khanh Hoa used circle
hooks.
This effort is still ongoing.

© Nguyen Dieu Thuy / WWF-Vietnam

Baby turtles run towards the sea in Con Dao.
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© Pham Ba Thinh / WWF-Greater Mekong

PROTECTING HABITATS OF VIETNAM’S MOST ENDANGERED ANIMALS

FORESTS
Vietnam’s precious remnants of primeval forests are home to many unique
and endangered animal and plant species. During the last century these
forest landscapes have diminished severely due to population pressure and
a subsequent increasing demand for timber and game meat. Since its first
operations in the country, WWF has been protecting the last of Vietnam’s
natural forest. Although hunting and logging is illegal in protected areas,
these illegal activities are still one of the main and high level threats to the
local wildlife. High demand for timber, game meat and animal parts for
medicine drives many poachers into the forest who, often motivated by
poverty, illegally exploit its resources.

Mighty forest in the Central Annamites

Protecting Habitats: Forests

CONSERVING AND RECONNECTING
VIETNAM’S FORESTS

In the Central Annamites
large patches of forest still
survive human encroachment. In cooperation with the Vietnamese government and international
sponsors, WWF successfully established a large, protected landscape
covering approximately 3,000 km². This landscape stretches from the
Vietnamese coast to the border of Lao PDR and connects previously fragmented forests to form a continuous protected landscape. It encloses two
national parks that, thanks to WWF efforts, are now linked through additional nature reserves and protected corridors, giving the Saola and other
animals space to migrate. An additional two large protected landscape
corridors also join the Saola reserves in Vietnam with Xe Sap National
Park in Lao PDR. Together these areas will continue to form a secured
habitat for wildlife that is less vulnerable to the impacts of development,
climate change and human pressure.

2,920 km²

RECONNECTED FOREST

2

SAOLA NATURE
RESERVES
FOUNDED

© WWF-Vietnam

Quang Tri Province
Thua Thien Hue Province
Quang Nam Province
Protected Areas
Green Corridor

Biodiversity corridor in the Central Annamites.

13

Conservation strategies: Conservation of Flora and Fauna

FOREST GUARDS
ANIMAL TRAPS
REMOVED

878

ILLEGAL CAMPS
DESTROYED

32,000
PATROL DAYS
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© Bui Huu Vinh / WWF-Vietnam

60,000

With government funding limited to guarantee
environmental law enforcement in protected
areas, WWF-Vietnam, collaborating closely with
government partners, has established a force of
forest guards that patrol the Central Annamites.
This initiative is part of the Central Annamites
programme’s trans-national activities, that
brings together the Vietnamese and Laotian
Government, conservation partners and communities, and aims at halting deforestation and
preserving the unique species diversity of the
area.
The forest guards work at the sharp end of the
project and play a crucial role in protecting the
local ecosystem. Their tasks vary from removing hunting traps to helping confiscate illegally
obtained timber, from warning and arresting offenders, to rescuing trapped animals and setting
up camera traps. A single patrol usually lasts six
or seven days.
To reduce poverty and raise awareness on the
importance of habitat conservation, WWF-Vietnam hires local villagers as forest guards and
provides them with appropriate training. Some
of these were hunters before and can now use
their knowledge of the forest to save animals,
rather than kill them.
Up until March 2015 there had been nearly
32,000 patrol days during which the forest
guards successfully removed nearly 60,000 animal traps and destroyed 878 illegal camps.

WWF forest guards are releasing a red-shanked douc
langur from a trap in Thua
Thien Hue Saola Nature
Reserve in 2012.

© Thanh The Vinh / WWF-Vietnam

The Forest Guard team of WWF is planning the route before patrolling the Thua Thien Hue
Saola Nature Reserve.
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Conservation strategies: Conservation of Flora and Fauna

REFORESTATION
200 ha

OF BARE LAND
REPLANTED

3,000 ha

OF NATURAL FOREST
UNDER PROTECTION CONTRACTS WITH LOCALS
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WWF-Vietnam not only protects existing forests, but also implements
restoration programmes to counteract deforestation and degradation and
to reconnect fragmented forest areas. Activities are implemented in partnership with the local communities: together suitable planting areas and
appropriate, indigenous, high value, tree species are identified. The families are then provided with quality seedlings and ecological fertiliser and
they plant and care for the trees with support from WWF’s experts. Participants in the reforestation activities earn a payment for their efforts and
in addition, they can harvest and sell non-timber products, such as rattan.
The active involvement of local communities in the regeneration is a crucial aspect of the project’s philosophy and is aimed at bringing a sense of
ownership as well as cementing a link between healthy forest and financial reward. Also, by taking part in the reforestation, local communities’
appreciation of the ecosystem is enhanced and their awareness of environmental threats increased. So far thousands of hectares of forestland in
buffer zone and biodiversity corridor have been improved and protected.
A 200 hectare area of bare land have been planted with indigenous trees,
more than 1,000 hectares have been natural regenerated or improved with
rattan or indigenous tree planting, nearly 3,000 hectares of natural
forest in the protected area buffer zone have been managed
sustainable by local communities and another 3,000
hectares of natural forest are secured under protection
contracts with local groups. The recreation of original
landscapes is helping to provide larger habitats for the
region’s unique fauna.

© Tran Viet Duc / WWF- Vietnam

WETLANDS
With a coastline that runs the entire length of the country, and a
dense network of rivers and streams, Vietnam’s landscapes are
shaped by water. This is especially visible in the wetlands: terrains
that are permanently or seasonally inundated. There are more than
10 million hectares of wetland in Vietnam and they form rich and
unique landscapes that are home to fascinating species.

Wetland habitat in the Mekong Delta.

Conservation strategies: Conservation of Flora and Fauna

PROTECTING
WETLANDS
© Nguyen Van Hung / WWF-Vietnam

Lotus – a common flower
easily found at the Plain
of Reeds.

TRAM CHIM BECAME
4TH RAMSAR SITE
IN VIETNAM
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The Plain of Reeds was once a vast wetland in the
Mekong Delta that covered approximately 13,000
km², with 7,000 km² is on Vietnam side. Most of
the original wetlands have now been converted
to rice fields or settlements. Tram Chim National
Park is one of the last remnants of the former
Plain of Reeds. The Park has tremendous biodiversity, and is home to over 230 bird species and 130 fish species. Its most
striking visitor, the Sarus Crane, listed as endangered on the IUCN Red
List, visits annually from the end of January through to mid-May.
Historically the Plain of Reeds was flooded from July to December, when
it turned into a vast lake. During the dry season this lake dried out, leaving
scattered ponds and swamps behind. Under earlier management efforts
in Tram Chim National Park, water was permanently stocked during the
dry season as part of fire prevention. However, wildlife in Tram Chim is
adapted to the seasonal changes, and year-round water stocking interrupted the natural rhythm. As a result, habitats dwindled and species
disappeared. Since 2008, WWF-Vietnam has been working with the Park
authorities to restore the habitat and to mimic the natural and historical
flow. As the original seasons of the wetland were restored, the endemic
flora quickly recovered, leading to return of many bird species including
the iconic Sarus Crane. Under the new management approach, local people have been provided with legal access to sustainably harvest selected
wetland resources. By linking the sustainable management of the park to
an increase in income through jobs in eco-tourism and managed resource
harvesting, local communities can become partners in conservation.
With an area of 5,030 hectares, the Lang Sen is one of the two wetland
areas in the Mekong Delta where more natural Melaleuca alluvial forests
are found. Approximately 1,500 hectares of the reserve are covered by
wetlands and grasslands which are important breeding and wintering areas for a number of wetland bird species as well as migrating species such
as the Sarus Crane and Painted Stork. The protected area is considered to
be one of the most important spawning grounds of many commercial fish
species in the Mekong Delta and at least 86 fish species have been identified in the reserve. In addition, the reserve provides numerous ecosystem
services (fisheries, wild plants, building material from Melaleuca wood,
fresh water) for the livelihoods of 11,300 people in the vicinity of the protected area.
From 2011-2013, WWF-VN has implemented an environmentally-friendly
livelihood project in Lang Sen Wetland Reserve. To take advantage of the
achievements from this project and of the conservation models tested in
Tram Chim National Park, currently WWF-VN is implementing a project
in Lang Sen integrating conservation with climate change adaptation.
WWF’s efforts were rewarded in 2012 when Tram Chim National Park
was designated Ramsar status as a Wetland of International Importance,
making it the fourth Ramsar site in Vietnam. In continuation, WWF cooperated closely with the Biodiversity Conservation Agency and some Wetland Protected areas in the Mekong Delta to study and nominate important wetlands sites to the Ramsar Secretariat, resulting in the designation
of Mui Ca Mau National Park in Dec 2012. This was the 5th Ramsar site
in Vietnam and in May 2015 U Minh Thuong National Park and Lang Sen
Wetland Reserve have been certified as the 7th and 8th Ramsar sites.

© Nguyen Van Hung / WWF-Vietnam

The successful restoration of the natural ecosystem in Tram Chim National Park has
brought back the sarus crane, a globally endangered species.
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© Cat Holloway / WWF-Canon

COASTAL AREAS
Marine Protected Areas (MPA) are one of the important tools to protect and
conserve marine biodiversity.WWF-Vietnam has been actively involved in
marine protected area development in Vietnam – at both the policy and
community/site level – since its infancy.

A hawksbill turtles at a coral reef

Protecting Habitats: Coastal Areas

PROTECTING COASTAL AND
MARINE BIODIVERSITY
Since the mid 1990s, WWF has coordinated intensive marine biodiversity
surveys and studies on the coastal and marine environment in Vietnam as
well as its management challenges and opportunities. As a result, it has
served as an important information source for coastal and marine conservation, particularly MPA planning, and reputation and access points
to various management levels, e.g. ministerial management, provincial
and local-level authorities, national institutions and other stakeholders. WWF has been seen as the key player in the development of a policy
framework for a network of MPAs in Vietnam – with advocacy and technical assistance activities undertaken in support of the Ministry of Fisheries
to establish and manage MPA system. The organization, has also led in
production and dissemination of tools and guidelines for evaluating MPA
management effectiveness and in documenting the role of MPAs in integrated coastal and marine resources management.
With respect to site-specific MPA management, WWF has made great
efforts in building capacity at the provincial and district levels on marine
environment management and supporting MPA management boards and
staff on all aspects of MPA management, endangered species conservation, and ecosystem-based approach to fisheries management. There have
been a number sites with substantial achievements in MPA management
including Con Dao, Ninh Thuan, and Phu Quoc where WWF provided
regular facilitiation in MPA-related activities as well as other sites with ad
hoc technical assistance e.g. Cu Lao Cham, Cu Lao Cau, etc.

“The challenge is to
manage these ecosystems sustainably,
meeting conservation measures, and
therefore ensuring
future generations
can derive their
income from local
marine resources”.
Keith Symington, Marine
Programme Coordinator
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2. SUSTAINABLE PRODUCTION AND CONSUMPTION OF RESOURCES
As a country with an export-led economy and a large
rural population, Vietnam depends heavily on its
natural resources. These include its forests, rivers,
seas, soil as well as the animals living in them. Overexploitation has pushed many of these towards the
limit and had serious impact on the natural world.
WWF-Vietnam campaigns for a responsible use of
the country’s resources in order to create a harmonious future for humans and nature.

A happy worker at Hung Vuong Company, one of the very first company in Vietnam achieved ASC certification

© Greg Funnell / WWF-Vietnam

FROM LAND, RIVERS AND SEAS

Conservation strategies: Sustainable Resources

SUSTAINABLE FOREST
MANAGEMENT

Wood is one of the main resources in
Vietnam, both for export and domestic
use. Illegal logging and trading are some
of the main forces behind the increasing
loss of natural forest. In order to prevent
the further expansion of logging operations, and to ensure that current activities
are carried out responsibly without going
beyond nature’s limits, WWF-Vietnam advocates the obtainment of the
FSC™ (Forest Stewardship Council) certificate, which promotes responsible forest management and a responsible timber supply chain. FSC™
certifies forestry and timber processing companies that comply with three
criteria: management must not bring any bad impacts on the environment; must provide social benefits, especially for the local people and
workers; and must be economically viable.
In 2010, the Quang Tri Forest Smallholder’s Group which was set up by
the support of WWF in Central Vietnam was the first Group in South
East Asia to receive the FSC certificate. The group comprised 118 farming
households who live across five villages and collectively achieved certification for 317 hectares of acacia plantation. In 2014, the Association of
Quang Tri’s Smallholder Forest Certification Groups had been established
as the first legal entity of farmer group in the country aiming for sustainable forest management. Up to now more than 1,500 households and businesses with about 8,000
ha of forest from central Vietnam have achieved FSC™ forest certification or are seeking to do so.
Apart from conserving the environment through preventing the overuse of the forest, FSC™ forest certification also greatly improves the livelihoods and awareness as well as technical capacity of
the local people. Over 60 % of planted forest in Vietnam is managed by small private households.
Despite owning a relatively large area of forest, these households are not profiting as much from
the timber as they could due to unsustainable practices resulting in poor and diminishing quality.
Through participating in the FSC™ forest certification program, local families learn how to manage the forest in a responsible way by following a formal legal framework. This gives them access to
an additional income that can be guaranteed for several generations and thus removes a driver of
illegal logging.
WWF-Vietnam also brings benefits to forest-related businesses, representing all parts of the supply chain, via Global Forest and Trade Network (GFTN) participation. GFTN is a WWF initiative
to eliminate illegal logging and drive improvement in forest management while transforming the
global marketplace into a force for saving world’s valuable and threatened forests. The GFTN helps
businesses produce and source timber from sustainable forest management areas which are en
route to becoming, or already are, FSC™ certified. Since starting in Vietnam in 2005, GFTN participants have enjoyed substantial advantages—from access to dependable sources of responsibly
grown and harvested timber, to strengthened consumer and customer acceptance, to recognition as
an industry leader.
WWF implements its projects in collaboration with Government partners such as the Administration of Forestry (VNFOREST) under the Ministry of Agriculture and Rural Development, Departments of Agriculture and Rural Development in focal provinces, the Ministry of Planning and
Investment and the Ministry of Industry and Trade. WWF-Vietnam not only works with small-scale
forest managers, but also with state-owned forest companies, wood processing businesses and
national and international buyers. By promoting sustainable forest management and long-term
profit-efficiency, and by advocating the purchase of certified timber products, WWF-Vietnam aims
to create a vibrant forest industry while at the same time protecting the environment.

1,500

HOUSEHOLDS AND
BUSINESSES CERTIFIED WITH FSC
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Sustainable Marine Fishing

© AQUATEX

SUSTAINABLE
MARINE FISHING

With a coastline that
is 3,260 kilometres
long and spreads
from China in the
north to the Cambodian border in the
south, fishing is one
of the major sources of income and food in Vietnam. But to maximise economic returns fishermen often fish beyond a level that is environmentally sustainable and, as a result, are driving fish and seafood MSC certified clams
from Ben Tre packed by
stocks around Vietnam’s coasts toward exhaustion.
AQUATEX Ben Tre.
WWF-Vietnam’s sustainable fishing programme aims to recreate
healthy fish populations and ecosystems, save endangered species
and ensure livelihoods for fishers.
Ben Tre Clam Fishery provides income for more than 20,000 people
THE CIRCLE HOOK
living along the coast of Ben Tre province. In 2009, WWF-Vietnam
supported this fishery to gain the MSC (Marine Stewardship CounCONSERVES SEA TURcil) certification, a sign of environmentally appropriate fishing
practices, recognised around the world. The project was a joint effort TLE POPULATIONS BY
of the local fisheries authorities, the community and WWF, and used MINIMISING BY-CATCH
MSC guidelines to drive the fishery toward sustainable harvest of
the clam stock and protect the ecosystem. The MSC certification has
brought better incomes for the clam fishing communities, higher
market value and international market recognition for the Ben Tre
Clam products. In addition, the mangrove was protected better and
enlarged.
Blue swimming crab fisheries in Vietnam employ around 20,000 fishers from coastal areas
of Kien Giang province. The fishers are mostly poor and depend on fishing for their livelihood, and they often overfish the crab populations. WWF-Vietnam, in cooperation with the
Kien Giang Department of Agriculture and Rural Development and the crab industry body,
VASEP Crab Council, initiated the Fishery Improvement Project (FIP). The goal is to support the fisheries to qualify for MSC certification which will help protect the blue swimming
crab stock and the ecosystem, ensuring a sustainable livelihood for crab fishers and sustainable business for the blue swimming crab industries.
One of the major exported seafood products of Vietnam is tuna. Sea turtles are common bycatch species in tuna fisheries and their populations have become critically endangered over
the past few decades. In order to reduce the impact of fishing on non-target species like turtles, WWF-Vietnam is working with partners to promote the circle hook amongst tuna-fishing communities. The circle hook is an efficient fishing tool for tuna but has a low impact
on sea turtles. WWF-Vietnam has held a series of events with related stakeholders, fishing
communities and school children on how the tuna fishing activities impact on sea turtles,
how to save caught sea turtles. WWF has trained observers to go on board the fishing boats
to monitor the impact and rescue turtles. This work is not only helping to conserve turtles
but also supporting Vietnam to comply with regional and international regulations on tuna
fishing, and from that, ensure the market for Vietnam’s tuna.
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Conservation strategies: Sustainable Resources

SUSTAINABLE
AQUACULTURE

1ST

SHRIMP FARM IN ASIA
TO BE CERTIFIED WITH
ASC IS IN VIETNAM
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Vietnam is one of the
world’s leading exporters of aquaculture products. It is the third biggest exporter of farmed
shrimp and produces more than 90 percent of
world’s exported Pangasius (a type of catfish).
The rapid expansion of the sector has had many
negative environmental impacts and WWFVietnam works to keep these at a minimum
by promoting ASC (Aquaculture Stewardship
Council) certification. The establishment of new
farms can damage or destroy sensitive habitats
and divert or pollute water. Escaped farmed
pangasius can compete with wild fish, throwing
ecosystems out of balance. ASC rewards farms
that are run sustainably, with big production
volume and small environmental impact.
WWF has been supporting many farmers to improve their fish and seafood farms and achieve
the ASC standard. By attaining the certificate
farmers not only help to conserve the environment, but also gain access to the profitable
European and US sustainable seafood markets.
By late 2014, WWF had supported 47 Pangasius
farms to obtain ASC certification in Vietnam
and Quoc Viet’s Shrimp Farm became the first
shrimp farm in Asia to be ASC certified. By the
end of 2015, it is estimated that another three
shrimp farms, covering 150 hectares, will receive
ASC certification and four more companies and
four small-scale farmer groups are also en route.

“When done responsibly, aquaculture
presents a solution
to meeting the increasing food demand of a growing
global population.
WWF applauds producers in Vietnam
who have achieved
ASC certification.”
Jose Villalon, WWF’s
Vice President of Aquaculture.

© WWF-Vietnam / Greg Funnell

Workers weighing and checking the health status of pangasius in a Hung Vuong pangasius
farm. This checkup is one of the requirements for ASC certification.
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3. ADDRESSING THE KEY DRIVERS OF ENVIRONMENTAL DEGRADATION
One of the main threats to conservation efforts in Vietnam is
poverty. Poverty and hunger drive people who directly depend
on the natural resources around them into participating in unsustainable practices, thus causing serious damage to the environment. Having identified this threat at a very early stage,
WWF Vietnam has been mainstreaming social development interventions into its conservation projects via working with poor
communities who live in the buffer-zone of protected areas at all
WWF’s prioritised areas .

© Adam Oswell / WWF-Canon

Tiger and leopard skins on display in a shop in Vietnam
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SOCIAL DEVELOPMENT
INTERVENTIONS
Having identified the threat that poverty poses
at a very early stage, WWF Vietnam has been
mainstreaming social development interventions into its conservation projects via working
with poor communities who live in the bufferzone of protected areas at all WWF’s prioritised
areas. WWF sees those communities as equal
partners in conservation and seeks to be a facilitator of change, rather than an imposer. WWF
works in close cooperation with local families
and plans its projects on a win-win basis. As
a result of social impacts, with the improvement of their livelihood, people are less likely to
encroach on protected habitats, and sustainable
practices on their side help to regenerate natural
life around their homes.
WWF’s interventions have been diversified in
form. They include: support to local residents
moving from the core zone of newly established
protected area to settle down in its adjunct
areas; establishment of bee-keeping models; dissemination of better management practices in
sustainable agriculture and aquaculture production; helping establish a new natural resources
co-management mechanism between protected
areas and poor farmers in buffer zones; setting
up a community-based ecotourism model in and
around national park.
The interventions could be varied in scale, but
they have directly or indirectly contributed to
WWF’s conservation objectives.
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Social Development Interventions

IMPROVED CASHEW
FARMING METHODS

Cat Tien National Park lies in the
Southern Annamites of Vietnam, one
of the three priority landscapes of the
country. The park encloses a unique forest habitat that is home to more
than 1,600 plant species and 1,500 animal species, many of these listed
in Vietnam’s Red Book of threatened species. One of the major challenges
to the protection of wildlife in the park is illegal exploitation of the park’s
resources by poor communities living in the buffer zone.
The primary source of income in two buffer-zone communities -- Tien
Hoang and Phuoc Cat 2 of Cat Tien district - is cashew plantations. The
farming methods however are often unsustainable and produce less yield
than their full potential would allow. Income from cashew plantations
therefore is rather low. The cashew trees are mainly grown on inappropriate slopes, causing serious soil erosion. Due to the poor harvest, illegal
encroachment into the park for agricultural land expansion, logging,
poaching, or grazing cattle is quite common.
With funding from DANIDA and the Jensen Fund of Denmark WWF
introduced several Better Management Practices (BMP) to the area that
resulted in higher production efficiency of the existing cashew plantations,
giving the farmers a higher income. The practices also include improved
farming models such as agro-forestry or the cocoa-cashew intercropping
model, where cocoa plants are planted underneath cashew canopies on
the same field. Planting the two crops together helps to improve the quality and productivity of both and also increases the value and efficiency of
each land unit. The harvest from the additional cocoa plants significantly
raises the farmers’ income to up to twice the normal amount. WWF also
introduced new varieties of cashew trees that are more adaptive to climate
change, and water-saving farming models.
There were nearly 2,020 attendances across 76 BMP training classes
during the projects’ implementation, and 98% of the 1,200 households
interviewed in all communes in Cat Tien district claimed to apply BMP to
greater or lesser extents.
The improved practices brought along immediate success. With farmers
earning a better living, the number of violations in the park has significantly decreased since 2010, and there have not been any encroachment
cases since 2012 from the two community territory.

2,020

ATTENDANCES TO
BMP TRAINING
SESSIONS
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ECOTOURISM
DEVELOPMENT
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“When WWF and commune authorities came
to tell us about the
project we were both
happy and worried.
Happy because we
would be able to improve our livelihood,
worried because we
knew nothing about
tourism. ... Now I am
satisfied. I have a salary and I can support
my family.”
Mr. K’Yeu, Head of the Ta
Lai Collaborative Group

© Hanne Hill / WWF-Vietnam

Another way of improving poor people’s livelihood while reducing the pressure on the forest
is to involve communities in ecotourism activities. WWF -Vietnam helped local communities
in buffer zone of Cat Tien National Park to set
up a lucrative ecotourism business, the Tai Lai
Longhouse. The longhouse is a guesthouse plus
campsite, that accommodates up to 180 people.
It was designed and built by almost 200 villagers with active support and facilitation of WWF
project. Besides, the Cattien National Park also
contributed environmentally friendly materials
for the house construction including bamboo,
rattan, palm leaves. The community service
groups were trained with necessary skills in
order to deliver tourism activities. After the project completion, the community based tourism
model is still well developed under the management of the community group in partnership
with the Caphex tourism company.
This is a successful and sustainable model of
community based ecotourism of which approximately 91% of the work force is made up of
ethnic minorities.
The project also created a benefit sharing mechanism: for every paying adult 150,000 VND and
for every child 75,000 VND, go directly to the
Community Development Fund. The fund loans
to local people who want to start alternative
livelihoods, and is also used to support households experiencing difficulties. Having a secured
source of income, members of the community
are less dependent on the surrounding natural
resources which thus have a chance to recover
from over-exploitation. Besides, WWF-Vietnam
collaborated with VNAT to develop the Responsible tourism criteria and certification scheme
for tours operators in Vietnam.

The Ta Lai Longhouse
– a community-based
ecotourism model in Cat
Tien.

Hydropower

HYDRO
POWER

For the last few decades
the Vietnamese Government considered
hydropower to be the
ultimate solution to the nation’s increasing need
for energy in the period of accelerating national
industrialisation and modernisation. Today,
more than one third of the country’s electricity
comes from Vietnam’s 268 hydropower plants
(a further 205 are planned). While hydropower
has contributed significantly to the national
economic and social development, it comes with
many environmental risks that are often disregarded during rushed planning phases.
When reviewing a series of large hydroelectric
plants in the world, including in Vietnam, WWF
states that all of these plants have, to different
degrees, had negative environmental impacts
and most have violated sustainable development
principles. The most common violations include:
choosing the wrong construction site, ignoring
the impacts on ecosystems and biodiversity,
hiding the real costs, and a lack of licensing from
the local communities.
WWF-Vietnam has been making remarkable
efforts in raising awareness of these impacts and
pushing for more responsible hydropower development in the country.
To mitigate the violations, and to reduce the
excessive destruction of ecosystems and the
negative socio-economic impacts, especially in
the context of the Mekong Region, WWF has
cooperated with the Mekong River Commission
(MRC) and the Asian Development Bank (ADB)
to design and distribute the Rapid Sustainability
Assessment Tool (RSAT). It can be used by governments and investors to better evaluate all factors included in the construction of hydropower
plants in river basins.

GUIDELINES DEVELOPED FOR MORE
SUSTAINABLE HYDROPOWER DEVELOPMENT
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4. INCREASING RESILIENCE TO CLIMATE CHANGE
Vietnam is regarded as one of the countries most vulnerable to climate change, because of its long, low-lying coastline, exposure to typhoons and storms, and its heavy and variable rainfall. Climate change
will severely affect Vietnam’s natural systems, its economy, and the
population as a whole. Changes are already evident: the average temperature has increased by 0.5°C and the sea level is about 20cm higher
than it was 50 years ago. Extreme climatic events such as heavy rain,
droughts, floods and stronger typhoons have become more frequent.
All of WWF-Vietnam’s campaigns aim at mitigating climate change,
and helping people and landscapes to become resilient to the changes.

© Nguyen Thanh Ha/ WWF-Vietnam

Young people celebrate Earth Hour as the lights are off at August Revolution Square in 2009.
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CLIMATE CHANGE
© MOIT / WWF

Music performance in
front of the Hanoi Opera
House to celebrate
Earth Hour. Thousands
of people gathering in the
night event organized by
the Ministry of Industry
and Trade.

“Earth Hour has
always been more
than just about
lights off, it’s about
people from all
walks of life coming
together throughout
the year to show
what they can do to
protect the planet.”
Andy Ridley, CEO and
co-founder of Earth
Hour
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WWF Vietnam started the first climate change activity in 2008 where for
the first time, we conducted the Vulnerability Assessment in a coastal area
in Ca Mau. By overlaying this assessment over the development plans of
Ca Mau province, we have identified where, who and which economic sectors are vulnerable and quantified how people will be effected by different
climate change scenarios by 2020 and 2030 in Ca Mau.
In 2010, a comprehensive climate change adaptation project was implemented in Ben Tre province. This project demonstrated ecosystem based
adaptation strategies and measures to respond to the impacts of climate
change in coastal areas in Ben Tre province. The experience and lessons
learned from this project provide valuable and scientific inputs for WWF
to scale up the results and impacts and start the policy intervention efforts.
From 2012 to 2014, WWF, in partnership with the relevant agencies
under the Ministry of Natural Resources and the Environment, Swedish
International Development Aid and the World Bank, developed a policy
framework and technical guidelines on identifying, mainstreaming and
implementing Ecosystem-based Adaptation to Climate Change in Vietnam. The framework and guidelines were endorsed by the Ministry of
Natural Resources and Environment in 2013, and are now helping local
government bodies in their planning, prioritising and implementing climate change adaptation options on the ground.
WWF-Vietnam also takes part in the world’s biggest campaign against
global warming: Earth Hour. Launched in 2007 in Sydney, Australia, the
campaign was designed to raise public awareness about climate change
through a symbolic lights-out event. Two years later, the campaign became global and in 2015, there were 172 countries and territories participating in Earth Hour. Since 2009 Vietnam has joined the rest of the
world in ‘switching off for Earth Hour’ to show the country’s support for
climate change action. In 2009, 3,000 people flocked to the Hanoi Opera
House, along with 300 influential members of the Government, including
the Deputy Prime Minister, to participate in turning the lights off. Due to
the campaign’s success, with all of Vietnam’s provinces and major cities
now take part The campaign was handed over to the central government
in 2012 and it is now managed by the Ministry of Industry and Trade with
WWF providing technical assistance.

© Hanne Hill / WWF-Vietnam

WWF staff from Hanoi together with students from Forestry University and Le Quy Don
secondary school are planting trees in Ba Vi National Park to celebrate Earth Hour 2015.
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SUSTAINABLE ENERGY THE FUTURE OF THE COUNTRY
WWF works on low carbon development in
order to act against climate change that impacts
severely on biodiversity, ecosystems, natural
resources and humans. WWF’s vision is for “A
safe and sustainable future for people, places
and species, in an equitable low-carbon society
that is resilient to climate change”.
In Vietnam, through the Low Carbon Development Project (LCD) WWF aims to reduce the
footprint of electricity consumption in Vietnam
and the Greater Mekong and the footprint of
unsustainable biomass utilization in Vietnamese
priority areas. The LCD project began in 2012 by
focusing on national level policies and introducing sustainable energy models to many communities in Vietnam. To date WWF has carried
out 114 sustainable energy models in Thua Thien
Hue province in the Central Annamites, including the installation of improved cook stoves,
solar heating systems, and biogas. The project
focused its activities on the poor households,
small enterprises and on public sector institutions such as kindergartens. The project helps
to reduce greenhouse gases and mitigate the
impacts of climate change caused by unsustainable energy production or over-exploitation of
natural resources.
The success of project is seen not only in promotion of low-carbon development and sustainable energy in Vietnam but also through the
improvement of living standards in local and
remote areas.
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© Thai Minh Bao / WWF-Vietnam

Installing a biogas digester using a new recycled plastic technology for a household in
Quang Dien district, Thua Thien Hue province.
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5. INCREASING AWARENESS OF THE ENVIRONMENT
For almost ten years, WWF-Vietnam has been a pioneer in expanding the concept of environmental education throughout Vietnam and has taken a leading role in
developing and incorporating education activities into
ongoing WWF and Government conservation projects.

© Nguyen Phuong Ngan / WWF-Vietnam /

Da Lat students are eager to take part in environmental quizzes at a wildlife exhibition in 2012.

Conservation strategies: Raising Awareness

CORPORATE
RELATIONS

Businesses are a key driver of the global economy and have the ability, and the responsibility,
to ensure the sustainability of natural resources
and ecosystems. WWF-Vietnam cooperates with
many large international corporations, such as
Coca Cola, HSBC, IKEA and Microsoft. WWFVietnam’s Corporate Relations Programme has
gradually established strong relationships with
both national and international enterprises to raise awareness of nature
and the importance of Vietnam’s resources, and to gather support for
conservation activities.
In December 2014 the “Sustainability – A Business Proposition” workshop was co-organized by WWF and Vietnam Chamber of Commerce and
Industry (VCCI). The workshop provided the latest trends in sustainable
development with proposals of diverse and efficient solutions for sustainable growth, through strategically incorporating sustainability into all
business operations. The workshop also served as a platform for discussing and developing actionable recommendations to corporations.

ENVIRONMENTAL

WWF-Vietnam, together with many National
Parks and Nature Reserves throughout the
country, introduced Environmental Education
programmes and awareness raising activities
to school children and local communities living
in and around the parks. In Con Dao, WWFVietnam worked with the National Park on an
awareness-raising program for children about
sea turtle and Dugong conservation. In Ninh Thuan, WWF-Vietnam
worked with Nui Chua National Park to raise awareness in local communities and schools children in protecting sea turtle.
One of the most significant achievements in environmental education
is the project of Biodiversity Education in Lower Secondary schools.
WWF-Vietnam partnered with Ministry of Education and Training and
Department of Education and Training in Hanoi, Thua Thien Hue and
Ninh Thuan to implement the Biodiversity Education in Lower Secondary Schools project. Under the project, hundreds of teachers developed
the skills needed to deliver extra-curricular, child-centered activities on
biodiversity conservation education. A teaching manual and videos were
also produced and have been introduced nationwide.
WWF-Vietnam will continue supporting government agencies, conservation organizations and schools in carrying out the environmental
education activities and awareness raising programmes so that people,
especially young children, will have a better understanding of the role of
environment and take positive actions to preserve it.

EDUCATION
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© Le Minh Quoc / WWF-Vietnam

A happy boy at an event to celebrate International Tiger day in Hanoi in 2011.
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Our Future

OUR VISION FOR 2030
We hope that within the next 15 years Vietnam can say:
• Vietnam’s human footprint on the environment is within
its capacity to maintain sufficient diversity of species and
ecosystems, and the important services that ecosystems
provide, and that all Vietnamese citizens are helping to
build a sustainable future.
• The ecological integrity and biodiversity of the high
priority areas in Vietnam is maintained and restored, and
able to play an important role in preserving the integrity
of the Greater Mekong’s ecosystems.
And for ourselves we hope:
And for ourselves we hope that:
• WWF-Vietnam is acknowledged as the leading conservation organization in the country, offering solutions and
supporting the government and its key partners to address important issues of national development.

44

Goals for 2020

OUR GOALS FOR 2020
Our more immediate goals for the next five years are: effective conservation,
sustainable management and resilience to climate change impacts are guaranteed in 85,000km² of priority areas, helping to ensure the development of
sustainable local livelihoods and the national economy.
WWF-Vietnam’s Five Year Strategy
Strategy 1: Protect Conservation Objectives in Strategic Areas
●
Protected Areas are managed effectively for the benefit of the ecosystem
and local communities
●
Flagships species are conserved and extinction halted
●
Habitats important for Vietnam’s most vulnerable wildlife are restored
and protected
●
Illegal wildlife trade is controlled
Strategy 2: Ensure Natural Capital for Green Growth through Policy Development and Reform
●
Guidelines, tools and capabilities for evaluating ecosystem services and
natural capital accounting are developed and promoted
●
Land use plans and other fields incorporate natural capital values
Strategy 3. Promote Sustainable Production and Consumption
●
Sustainable production is supported in forestry, agroforestry, aquacul
ture, and fisheries
●
Consumer choices are influenced toward sustainable products
Strategy 4. Ensure Resilience to Climate Change’s Impacts and to Promote
Sustainable Energy Development
●
Adapting and mitigating impacts of climate change through efficient
energy use and renewable energy
●
Developing programs aimed at educing emissions from eeforestation
and forest degradation (REDD)
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Why we are here
To stop the degradation of the planet’s natural environment and
to build a future in which humans live in harmony with nature.

