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WWF ECUADOR: A 50 YEAR CONSERVATION STORY
Empowering conservation, empowering people
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ECUADOR
A country of 256,370 square kilometers, comparable to the state of 
Colorado in the United States or to the United Kingdom, Ecuador is 
one of the top ten most biodiverse countries in the world. It is home 
to 382 species of mammals, 1,608 species of birds, 405 species of 
reptiles, 440 amphibians, and 4,500 species of butterflies, among 
others. The Ecuadorian territory contains at least eleven terrestrial 
ecoregions and five marine ecoregions. Its coast are part of the 
Pacific Central-America Large Marine Ecosystem in the ‘Eastern 
Tropical Pacific’, one of the most important seascapes in the planet.

Major threats to the conservation of biodiversity in the country are related to unsustainable economic development 
coupled with rapid population growth, historically high deforestation rates, and an economy highly dependent on 
exporting raw materials rather than refined products.



FISHING FOR HEALTHY LIVELIHOODS: THE CIRCLE HOOK ECUADOR CASE 
In the mahi mahi fishery, implementing best fishing practices to protect marine turtles is far from easy, 
especially if you are dealing with the biggest artisanal fishing fleet in Ecuador. 

Over five years ago, WWF, the Vice Ministry of Aquaculture and Fisheries and other partners took on the 
task of helping modify long line fishing gears and training fishers to release hooked and entangled marine 
turtles. Among the first steps of this process were hook exchanges, from J hooks to circle hooks, and testing 
floats specially designed to reduce marine turtle entanglements. These simple but huge changes are key to 
the conservation of several species of marine turtle. The process included socialization of the hooks through 
a Responsible Fishing program with all fishermen at major ports.

Understanding that this is a long-term and continuous process, which must go through communities for 
them to embrace change, WWF, and local and governmental partners worked closely to communicate with 
fishers to help them understand the consequences of bycatch and the tools available to reduce its impact.

Today the mahi mahi fishing sector is on its way to a full assessment in search of MSC Certification. This 
process, which started with simple gear modification, provides an immense example to other fishing fleets 
that see this process as a productive economic and reliable investment. 
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TAKING THE FLAVOR OF THE JUNGLE IN ONE SINGLE BITE: NATIVO CHOCOLATES
Cocoa production has a unique characteristic: the best cocoa varieties require shade to grow. Zancudococha, 
a Kichwa Indigenous community close to the Aguarico River in the Cuyabeno Wildlife Production Reserve, 
in the northern Ecuadorian Amazon, found that this amazing economic alternative was exactly what they 
needed. Vast kilometers of shady tree cover in and around the Cuyabeno Reserve brought to life the 
NATIVO project.

With support from WWF, jointly with the Ministry of Environment, members of the community embarked 
on a journey to become entrepreneurs in a business based on the production of cacao in their land while 
conserving the important tree canopy. This project supports their objectives of sustainably developing and 
conserving their territory. 

Today Zancudococha sustainably produces eight tons of cacao which is processed by women of the Porvenir 
Association, in the small town of Pacayacu in the Sucumbios Province.

The project allows the community and its women to pursue economic alternatives to hunting or wood 
extraction. It strengthens the local economy, promotes community work, and conserves one of the most 
amazing territories in the Amazon Bioma.
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NAVIGATING TOWARDS CHANGE: SOLARIS, A RENEWABLE ENERGY STORY
Boats gather at the port in Puerto Ayora, Santa Cruz Island, in the Galapagos, to transport people within 
the island bays. Some of these are called “aqua taxis” and run on fossil fuel, a typical problem in insular 
areas that depend on navigation to move people and cargo from one place to the other, and requires that 
fuel be brought from continental Ecuador. In the case of Galapagos, we should add to this situation the 
fact that this archipelago is a very sensitive ecosystem and a Natural World Heritage Site. We might also 
acknowledge that these islands are situated on the Equator and that the sun is a potential major energy 
source.

Taking these points into consideration, WWF together with the Directorate of the Galapagos National 
Park proposed a boat prototype called “Solaris”, built from a traditional fishing boat, adapted with an 
integrated roof covered by eight solar panels and powered by an electrical motor. This technology allows 
us to save between six and seven tons of CO2 each year. Its beautiful name was given to honor a possibly 
extinct endemic species of starfish (Heliaster solaris) from Española Island, in the Galapagos. 

“Solaris”, a flagship project in the framework of WWF’s work in Ecotourism in Galapagos, encourages the 
community to adopt energy alternatives and promotes change towards sustainability in our daily activi-
ties. It invites hotels, restaurants, and private homeowners to see “Solaris” as an example that will not 
only save them significant financial resources but also raises the level of importance that humans have on 
conserving this vast and amazing ecosystem.

©
 D

P
N

G
 / W

W
F E

cuador | “S
olaris” navigating



   
    

WWF ECUADOR
2014 - 2015

  
 

WWF.ORG.EC
 

NEW PROTECTED AREAS MANAGEMENT PLAN TOWARDS BETTER LIVELIHOODS
During the last decade WWF has been working with the Directorate of the Galapagos National Park, part of 
the Environment Ministry, on the implementation of best management tools, technologies, and training for 
park rangers. These efforts focus on increasing the effective protection of this Natural World Heritage. 

The New Protected Areas Management Plan towards Better Livelihoods, involved a methodology that set a 
series of interesting planning strategies for protected areas. It promoted the conservation of marine and 
terrestrial ecosystems and its connection with urban and rural areas, and included in its strategies topics 
such as: conservation, land management, management capacity, community participation, scientific knowl-
edge management, and cooperation.   

After two years of work with different authorities, stakeholders, and the administrator of the protected areas, 
the new management plan was approved in July 2014.

The main goal of this Plan promotes an active social participation that built a crosscutting process allowing 
the park to protect natural areas while also encouraging social interaction and supporting sustainability in 
the archipelago. 

Our efforts have promoted change in a positive way including activities like patrolling, stakeholders’ involve-
ment, and the implementation of new tools such as a management plan and a territorial zoning process.

Today this instrument serves as the main planning instrument in protected areas and will be put into 
operation during the next ten years.
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IINTEGRATED SOLID WASTE MANAGEMENT IN 
GALAPAGOS: SIMPLE SOLUTIONS DRIVING CHANGE 
Around 28,000 people live on five of the more than 125 
islands and islets of the Galapagos Archipelago, 16,000 
alone on the island of Santa Cruz. Currently about eight 
thousand tons of waste are generated per year, with about 
five thousand tons coming from Santa Cruz. Up until 
2006, all waste generated was disposed of and burnt in 
open dumps lacking basic environmental safeguarding and 
therefore representing one of the main environmental 
threats to conservation and sustainable human develop-
ment. 

In 2006, WWF decided to focus its efforts on the critically 
important issue of waste management. This work built 
upon the efforts initiated by the Municipality of Santa 
Cruz. 
To date, WWF has supported the strengthening of an 
integrated solid waste management system on Santa Cruz 
Island through continuous technical assistance, donations 
of equipment, and an education campaign on best 
recycling practices and waste minimization, among other 
issues. 

WWF in cooperation with the Municipality of Santa Cruz 
has achieved: (1) household waste separated at source in 
recyclables, organics and non-recyclables; (2) curbside 
waste collection covering 100% of inhabited areas and live 
aboard vessels; (3) more than 40% of overall household 
waste recycled or composted; (4) hazardous waste collect-
ed and treated separately; (5) littering and fly-tipping 
almost eliminated due to efficient street cleaning ; and, (6) 
Santa Cruz being recognized as a leading example for 
integrated waste management systems in Ecuador and 
around the world.

In addition, in 2014, WWF produced a manual about 
Integrated Waste Management in Island Regions based on 
the experience gained on Santa Cruz Island, which 
provides practical guidelines for achieving integrated solid 
waste management and recycling on small islands.
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A GOOD HUMAN FOOTPRINT IS HAVING NO FOOTPRINT: GOOD PRACTICES IN ECOTOURISM
More than 200,000 tourists per year, plastic consumption, lack of sewage treatment in the towns, bacterio-
logical pollution of potable water sources, cargo transport of groceries, dependency on fossil fuels, and 
invasive species are some of the problems that affect the Galapagos, and they have a direct consequence on 
the province’s main income source, tourism. 

To minimize the impacts caused by an increasing tourist activity in Galapagos, WWF cooperated with public 
and private stakeholders, engaged in the design of the "New Model of Sustainable Tourism for Galapagos 
2015". This model was validated and established as public policy by the Galapagos Council Government in 
December 2010. 

The new Sustainable tourism model aims at positioning the Galapagos as a worldwide ecotourism destina-
tion of excellence, ensuring environmental conservation, community "wellbeing", and visitors’ satisfaction.

The model involved brand new plans with hotels, restaurants, and tourism operators. WWF took the lead on 
proposing best practices to transform the Galapagos into an ecotourism example, protecting the islands 
while also protecting the people’s livelihoods.

WWF launched an Ecotourism Campaign that includes the Good Ecotourism Practices campaign in close 
collaboration with the Ministry of Tourism, the Municipalities, and the Galapagos National Park. 

Energy saving, local consumption, water management, and plastic reduction were amongst the first areas of 
interest. Local tourism services are part of this transformation.

By now 60% of the local and national stakeholders have become part of the program and a new alliance is 
emerging to reinforce the program and achieve the transformational impact ecotourism needs in the Gala-
pagos and the lives of the people of this amazing protected area.
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For more information

wwf.org.ec

Hugo Arnal
Country Director
hugo.arnal@wwf.org.ec

María Fernanda Burneo
Communication Manager 
fernanda.burneo@wwf.org.ec
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WWF IN ECUADOR
In 1962, WWF provided the funds necessary for the establishment of the Charles Darwin Research Station in Puerto 
Ayora, Galapagos. Since then, we have been involved in an enormous variety of projects with an emphasis on conserv-
ing the Galápagos’s biodiversity and achieving sustainable development for its people. As an international NGO 
cooperation with the Ecuador´s Government and its people, we assisted in the drafting of the Organic Law of the 
Special Galapagos Regime that establishes parameters on control, conservation, and development for the islands. In 
2003, WWF opened its office in Puerto Ayora, on Santa Cruz Island, Galapagos, where we still maintain an important 
presence.

WWF Ecuador works in four geographic regions of the country: 

 Ecuadorian Amazon: working cooperatively with the local communities and across all government levels,  
 WWF Ecuador provides a unique contribution to conserving the protected areas and biodiversity of this  
 region while promoting the well-being of the local people. We also coordinate our work with neighboring  
 Colombia and Peru.

 Chocó: WWF conserves the ecological integrity of ecosystems in the Chocó-Darien Ecoregion through   
 capacity building and empowering local people, and by assessing ecosystem services and the reduction of  
 impacts from habitat transformation and the effects of climate change.

 Pacific Coast: in coordination with the Eastern Pacific’s strategy for managing sustainable fishing, WWF  
 encourages sustainable practices through capacity building and by certifying particular resources.

 Galapagos region: WWF strengthens the technical capacity of government institutions to assure an   
 integrated conservation of ecosystems and the reduction of the human footprint.

WWF Ecuador

Central Office  | Av. Orellana E11-28 y Av. Coruña | Piso 7, Oficina 701  | Tel. + 593 (2) 2554783 / 2520955
Galapagos Office | Calle Piqueros s/n y 18 de Febrero | Puerto Ayora, Santa Cruz, Galápagos - Ecuador | Tel. + 593 (5) 2526053

Why are we here 
To stop the degradation of the planet´s natural environment and to build 
a future in which humans live in harmony with nature.

www.panda.org/amazon

© 1986 Panda Symbol WWF - World Wide Fund For Nature (Formerly World Wildlife Fund).  
® “WWF” is a WWF Registered Trademark. 


