hnjfohto Ijkb\hflvd GotLs/0f, Joj:ytkg, kitsfo{ kt:yfkgf tyf kjfof/L ofhgf thflf tyf
sfoffjog ;xoflisf nflu sfofj j/0f

I- k[7etlL

cdl/sL ljsf; Igofis -0P;P8 sf] ; xofhidf ;~rfint xl/of] jg sfo@mdsf] 210 gkinL ; dbfo / hij

dl wtfnfOinfe k¥ofpg' xf]. xI/of] g sfo@md 8An8AnPkm fn, 51) fdbflos ke mf
xi; & / MMiee kB[t ; M0f Sfif ;Ixt rf/ jo6f ;yfn] eQm %kdf stof ul//xef 5g ndsf]

kanf] r/0f ;g\@)!! fo ;7 eP/ ;g\@) ! df cGTo ePs Iyof] kanHr%fsf NnYsglo kn Aw /
l; st{()nfO{CJnDa ub sfo{]mds bf > {] r/0f ; ;72 e0{% j |f{Dds anu ;~rfng
eO/x}sf]S 0; sfo?lmdn Irtj chkOf eki/Iw O e /def sfd u5 0; sf bO{sfo{ff E
|j|thf - MfOf / hn fo'kl/j tgc Shg /xpf 5 \ ol ésfo{bf% leq ah /df cfvvfl/t IhI f,(f ?
;Zf5 9 yf nis :digtf tyf ;fdf hs ;df ]z s/lfsf sfofnd kbbg\. sfofndsflklxnf]r/0 SE
adff]hd hnjfo’ I/} tf C Sh% kb\h d Gofls/0f tyf Joj:y kg h:tf sfof?nf0{PIss 7kdf
nhig 0; sfo@mdnilaz]f fB std

hnjfo'kl/jt§ cgshg tyf [jkb\hflvd tobLs/0fsf Iffdf sfo{ug{onddf o; sfo§ndn]gkfn ;/sf/sf]
glt, dfupz§ tyf ;ArgfnfO{ctwi/ dftb}hnjfo' ki/jt§ :yfglo cgsShg ofhgf -nfkf, 1jkb\ tyf
hnjfo' pTyfgzln ofhgf, PIssk pk-hnfwf/ Joj:yfkg ofhgfst ;fy}:yfglo ;/sf/ tyf Ihinf :t/df
[jkb\kjtof/L tyf kltsfo{ofhgf tof/l tyf sfof{jog klgnofdf ;df ;xoffi ubfctPsf]5 . hnjfo’
kl/jt§ tyf ljkbhto hflvd, ol hflvdsf sf/0f dixnf, [jkég, czQn, ckfwtf ePsf, Iszf]L, afnaflnsf,
Hol7 gful/s tyf ;s6f;6g Iffdf a;faf; ug]/ letg tyf adl kifj eflg afio ;s6f;6g just nflu
0; sfofndn]ljzif hf® Ibb}ciPs]S . ;fBf nflu ol JolQn tyf juk?n]eflg’ kl//xEf tyf ;Defljt
letg kefj / Itgsf]cot/Igixt sf/0fx?sf] ; d 1jZn]fof ubflebg kefy 13Znifof tyf ;Dafivg ofhgfsf]
nflu ; Argfsf]ljsf; tyf sfof{jogdf ;df o; sfofpdn];xhls/0f ubfctPsf]5 .

xl/of] Jg sfofrd cttut kpfliffds cg’;twig tyf gjlg sfo§f nflu o; sfofrddf Small Grants
Program SflJoj:yf ul/Psf]5 . Small Grants Program ;/sf/L Igsfo, gful/s ;dfh tyf uf-;/sf/L
;#yf [ 1BfyLa]kipg ;S50\ hnjfo"kl/jt§ jf cto sf/0fn] pTkég ePsf kisfksflkefj 36fpg small
Grants Program df [Jkb\k|tsfo{ hflvd Gotls/0f tyf Joj:yfkgst nflu cgbfgsflioj:yf 5 .

0;};6beflf xlI/of] jg sfofnd sfof{jog ug]rf/j6}; et/ ;#yix?sf]tkigfe 8in8AnPkr gkin hnjfo'
hto Ijkb\hflvd GofLs/0f, Joj:yfkg, kltsfo{ k:yfkof tyf kjtof/l ofhgf thilf tyf sfoffjog ug{
Irtjg chgk0f{ e*kl/w (CHAL) / t/fo{e=kl/lw (TAL) df xl/of] jg sfofid nfu' ePsf ufpKinst,
gu/kfinsf, IhNnf tyf kbiz:t/lo Ijkb\Joj:yftkg ;ldIt tyf ;ebqx?afé kjtfjgf dfu u/l pkoQr
kitfjofx?df ;xoflisf nflu of] sfofj j/0f tof/ ul/Psf]5 .

- sfofrdsf]cfhrio tyf dxTj

/Ho ky§Argf kzrft gkindf ;3lo, kiblzs tyf :yfglo ;/sf/x?sf]loj:yf nfu' e0{ ;a} txdf
hgkltiglwx?sflgk[jdf [jsf; Igdfff tyf cbo Igrofsnikx? e0/xEf 5g\. gkinsf] ; lawfg @)&0 ;fy}
'yfglo ;/sf/ ;~rfng Py 0)&$, Ijkb\hflvd GobLs/0f tyf Joj:ytkg PY 0)&$ nufotsf gkin
;/sf/st |JBdfg Py, sfgy, dfubz§ tyf ; Argix?n]ljkb\Pj-hnjfosf Iffdf ;a}tx / vi;u/l :yfglo



txnfo{adl |hddjf/ agfPsf]5 . o:tflJoj:yf xin}dfq nfu'ePsf]/ [jsf; st kKjff/ lgdfff Pj-k2ltsf]
ljsf;df a9l hiB Ibgkbf{hgsy} ;dodf hxfBIxFefpg ;Sg]ljkb\hflvdnfo{cfjZos ?kdf lofg Ibg
;Is/xgf]cy yf 5§ . sltko :yfglo ;/st/df o:tf]cfjZostf dxz'; xBf klg cfjZos hgzIQn, Ifdtf
ljsf; tyf ;fEsflcefjsf st/0f 7} sfo{xg ;Is/x$f]58 . sltko :yfglo tx tyf kbk txsf cfkril/s
tyf cgfkril/s sfo§ndx?df o; Iffjdf ;xofiisf]nflu cg/fy klg e0/xEf xgfn]bksf] ;tbe{ :yfglo
dfu / xl/of]jg sfo§ndsf]; dt sfofffisf]lx;fan]o; sfo§ndsfldxTy wl}/xEf]5 .

# p2Jo

0; sfofndsfldVo p2fo :yfglo ;dbfo tyf kfl/l:yltslo kfffnlsflpTyfglzntf af4 ug{cfjZos Ijkb\
;fythnjfohto hflvd Gofls/0f, Joj:ytkg, kltsfo{ k§:ytkgf tyf kjfof/l ;Ixtsflofhgf thiif tyf
sfoffjogsf nflu :yfglo tyf kfblzs ;/st/ tyf ;mrgfsf]ifdtf Ijsf; ug{/xEf]5 . 0;sf [jlzi6
p2lox? Igdgfg’; t/ /xEf S\

o gu/kfinst jf ufpkinsftsf] ;du| Ijkb\ kltsfo{ hflvd Gotls/0f, Joj:ytkg, ky:yfkgf tyf
kjtof/l ;Ixtsflofhgf thflf ug].

o gu/kfinsf jf ufpkiinstsflhnjfohto [jkbsf] ; a}etbf a9l hflvdkif{cj:yf ePsf j8fsf]ljkb\
kltsfo{ hflvd Gofls/0f, Joj:yfkg, k§:ytkaf tyf Kjfof/L ;Ixtsflofhgf thfif ug].

o gu/kfinsf jf ufpKinsfsf] hnjfohto 1jkbsf] ;a}etbf a9l hflvdklf{ cj:yf ePst /xEf
;dbfodf hnjfohto hflvdx?sflki/s kefj 1JZnifof tyf ;Dafjg ofhgf thiif jf Ijkb\kjtsfo{
hflvd GotLs/0f, Joj:yfkg, ky:yfkgf tyf kjof/l ;Ixtsflofhgf thflf ug].

o gu/kfinsf jf ufpkinstsf] ;du| jf hnjfohto [jkbsf] ;a}etbf a9l hflvdklf{cj:yf ePsf
J8fst]jf ;a}etbf a9l hilvdklf{cj:yf ePsf /xkf ; dbfosf ;b:ox?sf]ljkb\k|tsfo{ hflvd
tofls/0f, Joj:ytkg, kb:yfkgf tyf kjfof/l df Ifdtf |jst; tyf cfjZos pks/0f+;fdful
Joj:yf ug{

o |jkb\Kkltsfo{ hflvd GobLs/0f, Joj:yfkg, ky:yfkgf tyf kjfof/lst nflu :yfglo, IhNnf tyf
kbk :t/lo cfktsfing sfo{;~rfng sb| (Emergency Operation Centers) jf |;SfO{s]bkf]
Ifdtf |jst; tyf cfjZos pks/0f=;fdful Joj:yf ug].

$: ljiw tyf kigof
pk/fn p2fo adflnd dhtl bO{kkf/sf sfofndx? ugkg{bives .

s_Ijkb\k|tsfo{ hflvd Gofls/0f, Joj:yfkg, k§:ytkaf tyf kjgof/L ;Ixtsflofhgf thiif ug]. o;
cbtuf vf;u/l Igdgfg’; f/ Ijlw tyf k|grof ckgfpg' kbl

'yfglo ;/sf/ ;~rfng Py 0)&$, Ijkb\hflvd 6otLs/0f tyf Joj:yfkg P @)&$ nufot gkin

;/sf/, ;Dalowt kbl tyf :yfglo ;/sf/n]tof/ u/st Py, sfgy tyf dfubzgnfo{cwi/ dftg].

;ajefh, 1§ ju{tyf ;dbfosf] ; xeflutfdf dfubz§ tyf ;Argf adflnd kfint Ijlw tyf

; Hwgx?sflkpfh u/L ofhgf thiif ug].

o ofhgf thfifsf x/b r/0fdf [jkb\tyf hnjfohto hflvdsf]letg kefj eflg afio jf ;Defljt
;$6f;0g juf] ;xeflutf ;lglZrt ug].

o [jkb\tyf hnjfosf kjolf tyf ckjolf kefjsf ;fy}Htgst cit/Iglxt sf/0fx?sf] ; dE |jZnjfof
u/L ofhgf th{if ugi.

o ofhgffsf]s{of@j 0g, cgudg tyf diofsg cflb sfogf nflu apfigs ?kdf Inddjf/ ; Argfs]

Joj:yf ug].



o d:ofpf ofhgfnfO{:yfglo ax’; /fsf/jinfst] ; xeflutfdf kj ttl, Snkin Pjk[7kfjfofsf ;fy clotd
7k |bg].

o ofhgfnfo{ajigs kigiof cjndag u/L cgtfbg ug]

v_ |jkb\k|tsfo{ hflvd Gotls/0f, Joj:yfkg, k§:yfkof tyf kjfof/Ldf Ifdtf |jsf; tyf cfjZos
pks/0f=;fdfu] Joj:yfkg ug{. o; cttuf vf;u/l Igdgfg’;f/ Ijlw tyf klgqiof ckgfpg’ kbl

'yfglo ;/sf/ ;~rfng Py 0)&$, Ijkb\hflvd GotLs/0f tyf Joj:yfkg P @)&$ nufot gkin

;/sf/, ;Dalowt kbk tyf :yfglo ;/sf/n]tof/ u/st P, sfgly tyf dfubz§ cflonfO{; di

cfwf/ dftg].

o :yfglo ;fk ;fwg, hgzIQn tyf Ifdtfsf]ljZniftf ubicfjZos ;xoftist Iffx? kixrfg /
kfyldiss/0f ug].

o nllft ju{ ;xeful ;Yof, ;fk JolQn :yfg cflb ;Ixt Ifdtf |jsf; sf sfofrdx? kixrfg ug.

o sfofuddf ;Dks{ ;dejo tyf ;xofli cthigkbfg ug{;Isg];3;ayf Igsfo, gllh Iff tyf cto
; /11 3Inix? kixrfg ug].

o cfjZos pks/0f+;fdfu| Joj:yfkg -;fdfulx?sf] ;I / ulf:t/+specification) / cgtflgt dio /
cflyé ;ft vhfpg].

o ;f(}fuﬂx?sf]eOSf/Of, by, kefgst/L kI/rfng / Ibuf] ; bkofisf nflu sfofjlw ; Ixtsf]Joj:yf
ugf.

= kj tfj ssf]eldsf

o sf(i{]mdsf] ;dulckgTy InBjkjtfjgf tyf ;Denfif adflhdsf lgnofsnfkx?sflkefjst/L sfoffjog
ugf.

cfjZos ;Dks{ ;dcjo, ;febf/L tyf ;xsfo{ug].

xl/of]Jg sfofnd dfkig pknAw xg]; xofti afxpsf Iffdf ;ft tyf ;xoffi héfpg].

sfo§rddf a9l etbf a9l ;dbfo, keflyt ju{tyf ;/fBi/jinfx?sf] ;xeflutf ;lglZrt ug{.
sfofndsf]lbuflkgfjst nflu cfjZos ;#yfut Pj+cto Joj:yf ug].

sfo§ndsf] sfof{jogsf bfffg oP;P8, xl/of] jg sfo§ndsf]*“Branding and Marking Plan” KOf{?kdf
kingf ug{ko{.

o Kkfint Py, sfgfy tyf dfupz§sfkingf ug.

= Xl/of]jg sfofndsf]eldsf
kitfljt sfofndsf] kefjsf/L sfoffjogst nflu |:jsk kjtfjgf adflnd xl/of] jg sfofndsf]
lgodfy’; f/ cfly§ ;xofhi pknAw u/fpg].
sfofpdsf]lgoldt cgudg, dNofsg tyf ;Dej cto ;xoflisflJoj:yf ug].

: ;dejo tyf ;kiI/j]fof

0; sfofnd sfoffjogst onddf ;Dalewt ;a}klf tyf ;/fsf/fjinfx?; & ;Dks{ ;dcjo tyf ;xsfo{ug]
lhDdff/L ;~rfnssflxgh . sfofud ;~rfnsn]xl/of] Jg sfofuddf tfisPst Ijifout |j1;E Igoldt
;0ks{ ;d6jo ugkgb . tL [j1n]sfofpdst] ; kI/J])i0f / cfjZos ;xofti ;dE ug{;Sgho\.

e 6 o o o =

>

Lo



*: cklift pknliw / cfjZostfx?

0; sfofudafe Ijkb\kltsfo{ hflvd Gotls/0f, Joj:yftkg, k§:yfkgf tyf kjfof/l Ifdf k|tfjssf]
Ifdtf lasf;df ;xofyi kusf]xgh . kitfjsn]sfofnddf tflsP adflhd Ijletg r/0fdf bkfocg’; f/sf
|j§/0f tyf kltjbg akrfpg’ kgl

o la:tk sfobfhgf ;Ixtsflki/lDes kltabg

sfofuddf ;xeful tyf nfefloj t JolQn tyf 3/w/x?sf]vI08sk Ijj/0f -xl/of]Jg sfo§ndsf]ofEfdi
;Denfif adflhdsf]ljkb\kjof/L tyf kltsfo{ofhgfsf]d:ofbf

;Dalowt jiflgs Igsfoaf6é cgdflot ofhgf

;xoffl lan-ekf@ tyf b:tfjh ;Ixtsf]cfly§ kitjhg .

(= eQifgl ;Datwi Joj:yf

; sfofnd dfkef xg] ;xoft ;6tfithgs sfokbiltsf] cwi/df 8in8AnPkn gkin, xl/of] jg sfofndsf]
lgodfg’; f/ Is:tfatbldf eQifgl ul/gh . ;fdful ;xofuisf xsdf sfofndaf6 ;Daltwt |jqrkfnfOf; fer}
eQifgl ug{;Isgh .

N: ;do ;Lldf

ofhgf thflf ;Datw. sfofndsflxsdf ;Denfxf ePsfladldf ( dixgf leqdf / Ifdtf |jsf; sf sfofudx?st
xsdf al9df * dixgf leq sfofrd ;Dkég u/l klejbg ki tyf cfly§ ki/kif/s ul/;Sgkgh .

1= ahp ;ldf

k[ok kjtfjsflclwstd ahp addf @% nfv;0d dfg xb'kgp . kjtfjssf]ctkigf]nufglst ;fy}cto
;/TBI/Inix?sf] ; df ;fenbf/Lsflio:yf ePsf kjtfjgix?nfO{kfyldstf Ib0gh .

10- kjtfjof ki ugftyf 5gfp ;Dabwl Joj:yf

kk ePsf ki tfy gkinl efiffdf xg'kgh . kjtfjsn]cnu-cnu kiljlws tyf cfly§ kjtfysf ;fy lgjhg
kk ugkgb . kjtfj tn IbOPsf]l0dh jf 7hfgfdf [j=;4€)&" kil * ut]leq aenf0 ;Sgkgh . SflgPsf
kitfysnfo{dfq ;Dks{ul/gp . kitfj Sgfpsf]clwsf/ xl/of] jg sfofud; & ;7/1Ift /xgh . k|tfjsf
af/lf 6lnkfgaf6 ;f\vkS ug{loj:yf ul/Psf]5y .

8An8AnPkm fn, xI/o g sfofnd

kf]6 aS; M &"" Kof/f dfu{

afn f6f/ sf7df08 ](fn
0dhl hariyobanprogram@wwfnepal.org

o
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ZSUSAID & & @
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cg’;H N kitfjof Kz ubf{; dbykg]ljifoa: tk?

sfofnd k| tfjof

- dpbkglljifoa:t

[jkb\k[tsfo{
hflvd GotLs/0f,
Joj:yfkg,
ky:ytkgf tyf
Kjtof/L ;Ixts]

1= kl/ro

0- sfo§ndsf]cfirTo

# sfofndsf p2Jox?

$- sfofndsf ckllft pknliwx?

% la:tk sfofudx? -fofshst dVo r/0f tyf klgrofx? ;Ixt.
A= ufpklnsf+gu/kfinstsf]eldsf

& xl/of]jg sfofndsf]eldst

ofhgf thiif *: sfoffhgf -; dofjwl_
(= la:tk nfut cgtfg / Joxil/g] ; fEX?
1)- ofhgf dhkhixls/0f, sfoffjog, cgudg tyf diofsg
1= sfofndsf]lbuflkefjsf nflu ckgfOg]Joj:yf
I kl/ro
0- sfo§ndsf]cfirTo
[jkb\k[tsfo{ # sfofndsf]p2ox?
hlvd GofLs/0f, | $- sfofrdsflcklift pknliwx?
Joj:yfkg, % Ifdtf last; sf sfofndx? -nlift ju{ ;xeful ;¥of, ;{k JolQn, :yfg,
ky:ytkgf tyf cflb_
kjtof/ldf Ifdtf | "= cfjZos pks/0f+;fdful Joj:yfkg -;fdfulx?sf] ; 1r / ulf: t/+
[jsf; tyf specification) / Itgsf] ; bkoflisflJoj :yf
cfjZos & ufpkinsf+gu/kiinsf+; etqsf] eldsf
pks/0f+; fdul *z xl/of]Jg sfofndsf]eldst
Joj:yfkg (= sfodfhgf -; dofywl_

- la:tk nfut cgtfg / Joxfl/g] ; fEx?
1= sfofndsf]lbuflkefjsf nflu ckgfOg]Joj:yf




cg’ H @l cfly§ kjtfjofsf] ofFf

- ) # of Total Organizations
SN Description Unit Unit Rate | Amount | own contribution
1 Personnel
1.1 Month
1.2 Month
Sub-Total
) Travel and
Accommodation
* *Ti
2.1 | Food and accommodation Person Dsays Time
* *T i
2.2 | Transportation Person Dsays Time
Sub-Total
3 Material Procurement
3.1
3.2
Sub-Total
4 Key Activities
4.1 | Activity 1
4.1. ..
1 Sub-Activity
4.1. .
5 Sub-Activity
5 Other direct costs
5.1 | Office Supply Month
5.2 | House rent Month
5.3 | Office utilities Month




5.4

Communication

Month

Sub-Total

Total




