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Executive Summary

The Hariyo Ban Program is an ambitious initiative that aims to reduce adverse impacts of
climate change and threats to biodiversity in Nepal. The Program provides excellent learning
opportunities through the innovative and multi-disciplinary approach of the program. The
learning component of this work is particularly important because Hariyo Ban is pursuing
initiatives in the fields of REDD+ and climate adaptation, which are global priorities that
continue to develop and evolve. By being innovative and sharing lessons learned from our
successes and challenges, and documenting and communicating them to appropriate
audiences, we can make a significant contribution to propelling these fields forward both in
Nepal and internationally. Hariyo Ban also provides a platform to share lessons learned from
the biodiversity and cross-cutting themes, which involve testing new and traditional
approaches, as well as developing new tools.

The learning objective of Hariyo Ban is to generate and apply learning to improve the
program’s effectiveness in mitigating climate change, reducing vulnerability to climate
change, and reducing threats to biodiversity in a gender sensitive and socially inclusive
manner. The guiding principles of this learning strategy have a focus on innovation, and
learning from challenges as well as successes. The strategy promotes a collaborative process,
takes an integrated approach across Hariyo Ban’s thematic and cross-cutting components,
identifies audiences for learning, and recognizes that capacity building may be necessary for
learning. The program seeks to share and encourage the application of this learning more
widely in Nepal and globally. The principles of the learning strategy will be pursued
throughout the duration of Hariyo Ban.

Hariyo Ban’s learning approach will include accessing existing learning from Nepal and
other countries, and will seek answers to a set of learning questions. This will involve
analyzing studies and broad Hariyo Ban monitoring and evaluation results to test hypotheses
in the Hariyo Ban conceptual model and results chains. This will also involve applying
learning through adaptive management, adapting approaches and activities in light of
learning results, documenting and sharing learning, and building capacity for learning. The
opportunities identified include the following: the innovative and multi-disciplinary
approach of Hariyo Ban; five years in which to learn; specific opportunities to apply learning
in the program’s two landscapes and at the national level; consortium partner interest in
learning; and audiences both in Nepal and internationally. The challenges include ensuring
adequate time is spent on learning, and ensuring that partners feel ownership of the learning
strategy.

This learning strategy was developed concurrently with WWF Nepal’s Learning Framework,
and sought to establish synergies across the two processes. The differences in approach to
learning among the Hariyo Ban partners were recognized and respected in the development
of this strategy, as we needed to ensure that the strategy was appropriate and relevant for all
four organizations.

A matrix is included in Annex 1, which outlines the 29 learning questions, the issues they
attempt to address, and the process that will be pursued to respond to these questions.



1. Introduction

1.1 Background

The Hariyo Ban Program is funded by USAID and implemented by a consortium of World
Wildlife Fund (WWF), Cooperative for Assistance and Relief Everywhere (CARE), National
Trust for Nature Conservation (NTNC), and the Federation of Community Forestry Users in
Nepal (FECOFUN) with WWF as the lead organization. While WWF and CARE are
international NGOs, NTNC and FECOFUN are national NGOs.

Hariyo Ban aims to reduce adverse impacts of climate change and threats to biodiversity in
Nepal. Its objectives are:

e Reduce threats to biodiversity in targeted landscapes;

e Build the structures, capacity and operations necessary for effective sustainable
landscape management, with a focus on reducing emissions from deforestation and
forest degradation (REDD+) readiness;

e Increase the ability of targeted human and ecological communities to adapt to the
adverse impacts of climate change.

Hariyo Ban works on three core interwoven components — biodiversity conservation,
sustainable landscapes and climate change adaptation — with livelihoods, gender and social
inclusion as important cross cutting themes. The program is being implemented in two large
landscapes of Nepal with high biodiversity value: Terai Arc Landscape (TAL) and Chitwan-
Annapurna Landscape (CHAL); complemented by enabling policy support at the national
level.

Hariyo Ban consortium partners bring a range of skills and constituencies to the program.
There is complementarity in their approaches, as well as important overlaps. WWF works
through local partners at the local, landscape and national level, providing policy
development support as well as field level support. NTNC plays a role in supporting the
Government of Nepal in the conservation of protected areas, and in supporting national
policy development. CARE works to promote the rights of people and plays a role in
strengthening forest governance. FECOFUN represents 18,000 community forest user
groups in Nepal, with extensive engagement at the grassroots level, and plays an important
advocacy role at the national level. While some of the partners have worked closely together
previously, the four have not worked as a consortium before Hariyo Ban.

During the first stage of Hariyo Ban, the partners learned about the approaches of each
organization, which helped to provide an understanding of the different core missions and
values, and areas for greater synergy. As a result, the Hariyo Ban partners are sharing
approaches and tools and adopting each other’s approaches where relevant to pursue more
effective implementation. These interactions have paved the way for the development of the
Hariyo Ban learning strategy.

The need for a Hariyo Ban learning strategy was recognized and first discussed by the core
team and consortium partners in a monitoring and evaluation (M&E) workshop in
November 2011. At that time a draft list of learning questions was developed, which was later



revisited and refined by both the consortium partners and the core team. A consortium
partner workshop was held in November 2012, when assistance was provided by learning
consultants Shailendra Thakali and Bruce Britton, to help craft and finalize the learning
strategy.

1.2 Existing learning by consortium partners

The following section provides an overview of the learning practices of the four consortium
partners.

WWEF Nepal recently developed a learning framework which aims to build on existing
practices in learning and sharing in WWF Nepal. This framework also seeks to address
shortcomings and further embed learning in the way WWF Nepal performs work. The
learning framework is based on three main strategies: a proactive learning agenda of
learning questions; building learning into monitoring and evaluation systems; and
developing an organizational culture that enables and encourages learning and
reflective/critical thinking across all levels of the organization. (WWF Nepal Learning
Framework January 2013)

Information on the other three consortium partners below stems from discussions with the
partners, and interviews by the learning consultant Shailendra Thakali in November 2012.

CARE uses the theory of change approach which identifies hypotheses at the onset of the
project/program cycle. The monitoring and evaluation system is aligned to the theory of
change. The logical framework is used as the main tool for monitoring and evaluation.
Learning questions are largely related to expected outcomes and impacts. The monitoring
unit of CARE is primarily responsible for generating learning, often with the help of external
consultants. CARE also has experience in knowledge management. Although CARE
encourages sharing of learning at different fora within CARE headquarters, country offices
and across programs, the review and evaluation of reports, including learning, are often not
performed because of their size and lack of summaries of key learning points. CARE’s
experience of using theory of change as the learning approach is recent and continues to
evolve.

NTNC does not have a formal learning program. However, it does undertake research,
studies and monitoring to learn more about the conservation areas, wildlife and habitats that
it works to conserve, and the challenges that they face. Results inform future approaches and
project/program development. Learning is largely captured in progress reports, seminar
papers, theses and dissertations, research papers, newsletters and articles. Successes and
lessons from particular projects/programs or approaches are highlighted in progress reports
and sometimes in other publications. However, learning from projects/programs is often not
well-documented or made readily available to others. Libraries in NTNC offices also referred
to as ‘resource centres’, are mainly used as depositories of knowledge, but they are under-
used even by NTNC staff. Review and reflection sessions at board meetings, staff retreats and
staff meetings with partners are mainly dominated by reviewing progress and
project/program related issues, and making decisions to facilitate implementation.



FECOFUN's current learning practices seem to be focused more on highlighting successes
by capturing success stories in programs and projects, and documenting them. Learning is
largely discussed informally, captured in progress reports, workshop/seminar papers,
newsletters and articles. It is yet to be properly documented and made readily available for
use. Libraries or resource centres are the main depositories of knowledge, but they are
under-used even by FECOFUN’s own staff. Board meetings, staff retreats and staff meetings
are mainly used to discuss project/program related issues. These are also used to review
project/program progress and make decisions to facilitate project/program implementation.

The four consortium partners are at different stages of formally embracing a defined
learning framework. All four partners have expressed interest in participating in the Hariyo
Ban learning agenda, and building capacity in this area. This learning strategy embraces and
builds upon the existing learning practices of all four partners.

2, Rationale for learning

Hariyo Ban is an ambitious, innovative and multi-disciplinary initiative which provides
excellent learning opportunities. Learning is particularly important because the program is
working in the fields of REDD+ and climate adaptation, which are global priorities that
continue to develop and evolve. By being innovative and learning from our successes and
challenges, and documenting and communicating them to appropriate audiences, we can
make a significant contribution to propelling these fields forward both in Nepal and
internationally. This will help to enable more effective responses in reducing vulnerability to
climate change and climate variability. It will also help to develop and test the most effective
REDD+ approach for Nepal, and identify the benefits and costs. The program will also learn
lessons from the biodiversity and cross-cutting themes, testing new and innovative
approaches, developing tools, and documenting and sharing this learning. This will take
place in a changing and dynamic environment, taking into account factors such as climate
change, large-scale development, human migration, and the evolving political situation in
Nepal. These factors contribute to the need for learning and adaptive management. While
Hariyo Ban has an overall program framework with three separate intermediate results and
USAID funding streams, this learning strategy will help with adapting to demonstrated
successes and failures, and opportunities that arise.

3. Learning objective, principles and approach

3.1 Objective

Hariyo Ban’s learning objective is to generate and apply learning to improve its effectiveness
in mitigating climate change, reducing vulnerability to climate change, and reducing threats
to biodiversity in a gender sensitive and socially inclusive manner. The program seeks to
share and encourage the application of this learning more widely to others in Nepal and
globally.



3.2 Guiding principles for the Hariyo Ban learning strategy

3-3

Scope and relevance: Learning will be relevant to Hariyo Ban’s goal and
objectives, and will help to achieve them more effectively. Additional learning will be
generated at different levels in the two landscapes, as well as at the national level.
Relevant, existing learning will be accessed from within Nepal and internationally.
Innovation: Hariyo Ban will be innovative, trying new approaches as well as using
tested and proven approaches and tools.

Learning from successes and challenges: Hariyo Ban will learn from success
and will also learn from challenges, recognizing that important lessons also stem
from approaches that are less effective than anticipated. The program will strive to
create an enabling environment for constructive learning from successes and
challenges.

Collaborative process: Hariyo Ban learning will be a collaborative process
involving the core team and consortium partners, and at times other partners and
stakeholders.

Integrated approach: Learning will include analysis of the integrated approach
across Hariyo Ban’s three thematic components, the mainstreaming of the cross-
cutting components, and the results from individual themes. Where feasible,
advantages of the synergies between different components will be analyzed and
documented.

Audiences for learning: Audiences for the Hariyo Ban Program learning include:
Hariyo Ban consortium partners, Government of Nepal, community based
organizations, NGOs, donors, academia, USAID and other donors. While primary
audiences are within Nepal, we will also reach out to conservation, development,
climate and other sector audiences beyond Nepal with learning results relevant to
regional and global audiences.

Capacity for learning: As needed, Hariyo Ban Program partners will be supported
in building learning capacity.

Timeframe: Learning will be undertaken throughout the duration of Hariyo Ban,
and sustainability for ongoing learning will be built, where relevant, in consortium,
government, civil society, and other partners.

Approach to learning

The learning strategy includes the following principal processes:

Accessing existing learning from Nepal and other countries, and incorporating
useful elements into Hariyo Ban Program design/implementation.

Generating new learning by seeking answers to a set of learning questions, as
well as analyzing studies and broad Hariyo Ban monitoring and evaluation results to
test selected hypotheses in the Hariyo Ban conceptual model and results chains. We
will learn from approaches that yield good results, as well as approaches that are not
as effective as anticipated.



3.4

Applying learning through adaptive management will be pursued by the core
team and consortium partners, which will involve applying learning, adapting
approaches and activities in light of learning results as appropriate.

Documenting and sharing learning within Nepal and internationally, as
appropriate and managing new and existing information.

Building capacity for learning among consortium partners, other partners and
stakeholders, as needed.

Challenges and opportunities

Opportunities

Tremendous cutting edge and multi-disciplinary learning opportunity:
this large, complex, innovative, multi-disciplinary program provides important
learning opportunities in the cutting edge and traditional themes, and in the
integration of the cross-cutting themes.

Five years in which to learn: the implementation of the program over five years
provides the opportunity to learn meaningful lessons over an extended period of
time.

Specific opportunities to apply learning: Hariyo Ban learning will be applied in
the revision of the TAL strategy and other policy reforms, formulating multi-scale
approaches in the new landscape of the Gandaki River basin, refining approaches and
tools in several disciplines, and applying lessons on effective partnerships.

Interest among the consortium partners: all consortium partners have
expressed interest in learning as institutions. Many Hariyo Ban staff members are
working in new fields, and are open to being involved in learning from the
approaches of Hariyo Ban.

Learning audiences both within Nepal and internationally: Hariyo Ban is a
high profile program in Nepal, in USAID, and in the international climate
community. Our audiences eagerly await our results and lessons learned.

Challenges

Ensuring adequate time is spent on learning: with all the other
responsibilities in planning, implementing, administering and monitoring this large
and complex program, it is difficult to find time for learning. Hariyo Ban is required
to yield results and spend funds on schedule, but needs to balance this with creating
time for staff to ask key questions, reflect and learn. This can be done in formal
review and reflection meetings, which should be designed to encourage this kind of
enquiry. There may be seasonal down-times in staff schedules when strategic
reflection, analysis and documentation of learning are easier, for example during the
monsoon when travel and field work are restricted. Supervisors should encourage
staff to play an active role in learning, for example by including learning in
employees’ annual performance goals.

Ensuring that partners feel ownership of the learning strategy: this is
particularly important for partners who do not have a strong institutional learning
culture. We need to foster ownership of learning at various levels, ensuring that staff
is empowered to learn and that their learning is recognized by their organizations.



Hariyo Ban may be able to encourage some consortium partners to develop stronger
learning approaches across their organizations.

4. Learning culture

Hariyo Ban aims to develop an active culture that encourages learning at all levels within and
among consortium partners, the Government of Nepal, and internationally. Hariyo Ban
promotes a sense of inquiry and passion for learning among staff. This creates an
environment in which it is safe to pursue innovative and challenging initiatives, and
prioritizes the recognition of lessons learned and applying them creatively in adaptive
management. This includes learning from existing knowledge; proactive learning (through
learning questions and studies); opportunistic learning; as well as reflective learning (e.g.
through review and reflection, and monitoring involving all four consortium partners). We
will promote active sharing and documentation of learning.

5. Learning processes

5.1 Accessing existing learning

Hariyo Ban will utilize the considerable knowledge and experience of the consortium
partners and core team staff, and the knowledge management systems of consortium
partners. We will also access existing learning from other sources both within Nepal and
other countries, and stay abreast of current developments in the rapidly changing fields
relevant to the program. As appropriate, useful learning approaches will be piloted and
incorporated into Hariyo Ban Program design and/or implementation. Information will be
accessed, for example, through communication with national networks, other projects and
researchers within Nepal; published and gray literature; the WWF Network (e.g. WWF
Network Climate Adaptation Team, WWF’s Global Climate and Energy Initiative); and
CARE’s global programs including the Poverty, Environment and Climate Change Network.

5.2 Generating new learning

Hariyo Ban will take both proactive and opportunistic approaches to learning, as well as
learning through the monitoring and evaluation work.

Opportunistic learning: We realize that with such an innovative and cutting edge
program there will be opportunistic learning, where learning opportunities arise
unexpectedly and sometimes at short notice that we may not be able to foresee. The
Windows of Opportunity (WOO) funds are a great way of learning opportunistically, but
opportunistic learning will not be limited to WOO funded activities. Opportunistic learning
will also occur in the mainstream activities of Hariyo Ban, for example through studies and
during the course of implementation.



Proactive learning (learning through learning questions): On the proactive side,
Hariyo Ban has developed a series of learning questions which are important to address in
order to refine the program and make it more effective, as well as create a learning legacy
that will be valuable for others working in the same disciplines elsewhere. The cutting edge
learning questions are based on priority issues, challenges and gaps in knowledge around
Hariyo Ban’s components and themes (Annex 1). We will attempt to test and answer these
over the course of the program. In this way the program will undertake active learning,
designing programs around answering these questions, rather than relying solely on
opportunistic learning and the more passive learning that comes from monitoring and
evaluating results in the program cycle. The table in Annex 1 lays out the approach for each
learning question, as well as responsibilities, timeframe, and budget. We will encourage
active participation of all relevant consortium partners in answering the learning questions,
at various levels, as well as among the Government of Nepal, resource partners,
communities, and others as relevant. We will foster ownership of the results, which will
make them more likely to be applied in adaptive management.

Learning reflectively through M&E results: Hariyo Ban will learn from analysis of its
monitoring, review and evaluation data, including testing of hypotheses and assumptions
made in its conceptual models and results chains for the three main components. This more
reflective and passive way of learning will provide a solid base to assess approaches that are
working well, and those that may not be yielding positive results. The reasons for these
results will also be analyzed.

Learning at different levels: We will encourage and promote learning at multiple levels
in Hariyo Ban, from the grassroots level to the national level. Different learning tools may be
used at different levels, and we will learn from qualitative and quantitative information and
stories from the grassroots level.

5.3 Applying what we learn through adaptive management

The core team, consortium partners and other partners will analyze learning results and
apply learning, adapting approaches and activities in light of learning results as appropriate.
If we find that any of the assumptions underlying the results chains (theories of change) that
underpinned program design are flawed or no longer valid, we will change the results chains
and make adjustments to program design and implementation. Small changes may be made
throughout the working year by the consortium partners and core team. For larger changes,
mechanisms for adaptive management will include formal review and reflection, and the
annual work planning process. If necessary we will refine our annual performance targets,
particularly if we need to adjust our focus in different subject areas for greater impact (target
adjustments will be documented and justified). More urgent, large-scale changes may be
made at other times of the year, with the agreement of all concerned partners. This could
include, for example, sudden opportunities to apply learning in a rapidly evolving political or
socio-economic situation.

5.4 Documenting and sharing learning

We will follow Hariyo Ban’s communication strategy to document and share new learning,
both within and outside of Nepal, as appropriate. We will regularly share learning within the



Hariyo Ban consortium, and with our other partners. Mechanisms will include Hariyo Ban
newsletters and internal weekly updates; documentation of stories from the field; learning
fora; thematic and landscape based coordination meetings; presentations to partners; site
visits and study tours; and integration of learning in training programs. More broadly, we
will participate in national and international conferences to share results and lessons, and
publish selected learning results strategically in scientific and gray literature. We will present
learning results at strategic government events, including annual planning meetings. Hariyo
Ban will also share findings as ‘works in progress’ with wider audiences, for example through
networks and on-line fora.

We will tap into consortium partner knowledge management systems to formally document
Hariyo Ban learning, aiming to leave a legacy of learning results well beyond the duration of
Hariyo Ban. If necessary, we may provide support to strengthen and modernize these
knowledge systems in order to ensure this legacy. In particular, we will seek synergies with
WWF Nepal’s recently developed learning framework.

6. Roles and responsibilities

Overall responsibility for ensuring that the learning strategy is implemented lies with the
Chief of Party. The M&E Specialist will be responsible for coordinating implementation on a
day-to-day basis, and will ensure that the M&E Unit supports learning in an effective way.
Responsibilities for individual learning questions are outlined in Annex 1. The consortium
partners and core team will agree on detailed roles and responsibilities, and integration of
the learning strategy into the Hariyo Ban work plan. They will also identify any capacity
development needs, and plan for developing those capacities.

Consortium partners have found our approach to promote proactive learning very
encouraging. As mentioned above, we have worked closely with WWF Nepal as it has
developed its learning framework. The other three partners see our exercise to develop
learning questions and the learning matrix with their participation and inputs as a potential
model to develop their own learning agendas and foster learning both at individual and
organisational levels.

Our consortium partners see learning and knowledge management as key areas for future
investment and development. Their current practice of learning is ad hoc, mainly focusing on
highlighting successes of projects and programs, and testing hypotheses (theories of change)
in the case of CARE. There is a general sense, therefore, that learning to date is not
adequately captured or applied to influence ongoing project/program results, nor to develop
new initiatives.

For Hariyo Ban to become smart in generating learning, documenting, sharing and applying
leaning more widely, our partners need to develop adequate competencies and capacities
which are presently lacking. This includes developing conceptual clarity on learning
processes and clarifying their roles and responsibilities, particularly in relation to our
learning questions, so that they can play important roles in answering these questions. This
necessitates designing and providing orientation training and workshop programs focusing
on developing skills in formulating learning questions, reflective and critical thinking,



analytical thinking, use of learning sharing tool kits, documenting learning, and using
different tools and mediums to disseminate and share learning.

More importantly, the consortium needs to link and build in learning questions in the
partners’ work planning, budgets, monitoring and reporting systems. It is also important to
identify and train a cadre of learning champions within their organisations, and ensure that
learning becomes everyone’s responsibility and an integral part of organisational
development and adaptive management. We will encourage consortium partners to
participate in Hariyo Ban learning and sharing programs, and promote cross programmatic
and organisational learning during the duration of Hariyo Ban. We hope that consortium
partner organizations may develop their own organizational set of learning questions and
learning matrix, as WWF is doing.

7. Documenting learning progress

Progress on learning will be assessed during regular review and reflection meetings, as well
as mid-term and final evaluations. The M&E Unit will be responsible for monitoring
progress on answering the learning questions, and following up with responsible staff as
necessary. Learning progress will be reported regularly to the Program Steering Committee,
Program Management Committee, and to USAID through regular donor reporting. This will
include progress made on addressing the learning questions.

8. Resources

Resources for implementing the learning strategy will be incorporated in the annual work
plans. These resources include the following:

e Leadership support

e Priority / time

e Infrastructure

e Capacity development

¢ Competence development
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Statement . Learning Benefits of | How will the . al .
Learning Sub overall . tionb Capacities Resources Budget Time
(Goals/ . ub- hili answering question be ired | What was rod udge “scal
Questions . responsibility . require require ¢ scale
objectives) questions 5 question answered? learnt and how required
i learning was in US$
applied
Key steps What are the N/A Coordinator, | Help to Review Review and | A report Dedicated | 5,000.0 | 2014
required to | key steps for Biodiversity | sustain and | reports documentat | highlighting time for o)
sustain participatory Conservation | up-scale ion skills best practices | review and
participator | biodiversity with the participator o reflection
. Qualitative
y conservation to support from y research Consultan
biodiversity | become self- biodiversity conservatio .
) . 5 skills ts
conservatio | sustaining in the conservation | n beyond
n beyond Nepalese component the
the context? focal persons | project/pro
project/pro of gram life.
gram life is consortium
poorly partners.
understood
and
documente
d.
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Sustainable Landscapes

How will P
itio
Problem Learnin, ke Lo Benefits of | How will the Eer‘(’)igeiszzse el
Statement Learning Sub- & overall answerin nestionbe | Capacities Resources | Budget | Time-
(Goals/ Questions X responsibility e d 1 required | What was required | require | scale
learning was US$
applied
REDD+ What are the What are Coordinator, | Identifies Cost and Resource Consultant Dedicated | o 2013/1
sub- most costs and Sustainable | and benefit Economist | reports time for 4
national appropriate benefits of | Landscapes supports analysis of REDD+ review and
models are | REDD+ sub- REDD+ with support | designing of | REDD+ expert reflection
still not national models at from REDD+ | an projects P
. . . Consultan
being model(s) for different component appropriate | across ts
explored Nepal? scales? focal persons | REDD+ different
and tested of sub- scales.
. What are . .
in Nepal consortium national
challenges .
and partners. project
opportuniti
es for
equitable
benefit
sharing
across
different
levels?
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Nepal has How can N/A Coordinator, | Establishes | Trend GIS and RS | Consultant Dedicated | o 2013/1
not development of Sustainable RLor REL | analysis of experts reports time for 4
established | the TAL Landscapes for REDD+ | deforestation REDD review and
. . + .
areference | reference level with support | projects and | and forest reflection
level or be informed by from REDD+ | draws degradation expert C
. onsultan
reference the development component benefits in Nepal ts
emission of a national focal persons | from carbon
level for REDD+ of credit
REDD+ reference level? consortium projects
partners.
Participatio | What are the N/A Coordinator, | Builds Involvement | Analytical Consultant Dedicated | 1,000 2013/1
n of roles and value Sustainable national of students skills report time for 4
students in | of participation Landscapes capacity for | and LRPs in review and
forest of local resource with support | REDD+ carbon reflection
carbon persons and from WWF MRV inventory C
. . , onsultan
inventory students in Nepal’s t
builds forest carbon Coordinator
national inventory and — Climate
capacity for | GHG Change,
MRV and is | monitoring? Fresh Water
cost- and Energy.
effective
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How will

Problem PIEETESS [0 Additio
Learni Who has Benefits of | H 1 th reviewed? nal
Statement Learning egrlll)lng overall CENElts o oW wi b N Capacities Resources | Budget | Time-
(Goals/ Questions uh- responsibility answering | question be required What was required | require | scale
objectives) questions 2 question answered? learnt and how 1
learning was US$
applied
Safeguard | What are What are Coordinator, | Identifies Review of Analytical Consultant Dedicated | o 2014
measures important environmen | Sustainable measures current skills report time for
are safeguard tal, Landscapes required to | safeguard review and
important | measures for biodiversity | with support | safeguard measures reflection
to protect REDD+ and social from REDD+ | local rights | and C
X o I onsultan
local rights | initiatives in elements component and the application of ts
and ensure | Nepal? for focal persons | environmen | these
environme REDD+? of t while measures in
ntal What consortium developing | Nepal’s
sustainabili a partners. REDD+ context.
effects do .
RL different projects
elements
have on
designing of
REDD+
mechanism
S?
What are
the main
challenges?
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How will

Additio
Froblem Learnin el Lo Benefits of | How will the Eé‘(’)igel;szzge nel
Statement Learning Sub- & overall answerin estion be | Capacities Resources | Budget | Time-
(Goals/ Questions : responsibility rng |- d required What was required | require | scale
applied uss
PES may What are the What are Coordinator, | Identifies Review of Facilitation | Consultant Dedicated | o 2015
provide main the barriers | Sustainable PES current PES. | and report time for
resources opportunities in | and Landscapes opportuniti Consultation analytical review and
required to | the two limitations? | with support | es. with PES skills reflection
sustain landscapes for What is of REDD-- Supports service Consultan
landscape | payments for current component desipnin of | beneficiaries ts
level ecosystem learnin focal persons PEngocugs ed ’
conservatio | services? S of .
from direct . projects.
n and PES consortium
developme . partners.
o gxperlences
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Climate Adaptation

How will P
1t10
Problem Learnin Who has Benefits of | How will the Eer‘(’)igeiszzge nal
Statement Learning Sub- & overall answerin nestionbe | Capacities Resources | Budget | Time-
(Goals/ Questions X responsibility e d 1 required | What was required | require | scale
learning was US$
applied
EBA and What are the Where and | Coordinator, | Promotes Review of Adaptation | A consultant Dedicated | 15,000 | 2014
CBA are current best what are Climate better current EBA | expertise report time for
not well practices for best Change with | integration | and CBA C . review and
. . . . g ommunity .
integrated. | integrating practices? support from | of EBAs and | practices and facilitation reflection
community and CCA CBAs to experiences .
What are . skills Consultan
ecosystem component increase from
. challenges o1 . ts
adaptation? . focal persons | resiliency. adaptation
to integrate
. of plans
community g : c
and consortium 1mplementat1
partners. on.
ecosystem
adaptation?
Impacts of | Does the climate | How are Coordinator, | Makes Review of Governance | Consultant Dedicated | 20,000 | 2016
climate change regime | forest Climate NRM current NRM | expert and | report time for
change on | affect the policies and | Change with | governance | governance climate review and
NR natural resource | institutions | support from | more system and change reflection
governance | governance being CCA adaptive its expert
: . . Consultan
is systems at local | affected by | component and climate | appropriaten ts
understudi | and national the climate | focal persons | resilient. ess in climate
ed and not | levels? change of change
well regime? consortium scenarios.
understood partners
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How will

progress be Additio
Sl:rf[)blemt Learning BToLiE Benefits of | How will the reviewed? il
atemen Learning overall X . Capacities Resources | Budget | Time-
(Goals/ Questions Sub- responsibilit answering | question be ired | Whatwas ired i 1
Goa X y . require require require | scale
learning was US$
applied
Except for | How can climate | What are Coordinator, | Designs Review of A multi- Consultant Dedicated | 25,000 | 2015/1
NAPA, change be the Climate climate current CC disciplinary | reports time for 6
Nepal has mainstreamed opportuniti | Change with | smart mainstreami | team of Review reports review and
no strategy | in sectoral plans | es and support from | sectoral ng practices. | expertise. p reflection
to and priorities? challenges | CCA plans.
. Help Consultan
mainstrea for component desieni
. . esigning ts
m climate mainstream | focal persons climate smart
change ing climate | of olicies and
issues in change? consortium g nablin
conservatio partners g
n and environment.
developme Develop pilot
nt programs
planning. and review
results.
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Gender and Social Inclusion (GESI)

How will .
Problem Who L progress be Addliﬂo
. O nas o 9 reviewed? na
Statement Learning LB overall Benefits of | Howwillthe | . .00 ' Resources | Budget | Time-
(Goals/ Questions Sil- responsibility | 2o oS questloncliaf reI():luired What was required requ%re scale
learr}ing was US$
applied
Women, What are What are Gender and Inclusive Commissioni | Gender and | Assessment Finance 2014
dalitsand | lessons on ways | problems Social programme | ng social social report for
socially to overcome faced by Inclusion planning research and | inclusion Review report conductin
marginalize | barriers to emerging Coordinator | contributes | survey Leadershi in trackinp g study
d groups women, dalits leaders to . . p 'S .
. . . Interaction in forest progress in Technical
have not and socially belonging effectivenes : . :
L with and NRM answering inputs
been able marginalized to women, s of . -
) . emerging questions and
to groups taking dalits and program leaders retestin
demonstrat | on leadership socially components hvDo thegs "
e strong roles in forest marginalize Reduce Consultation er}g)urin t};at
leadership | management, d groups in N with GOs and &
. . . conflicts in we have the
roles in biodiversity NRM? NRM NGOs, and okt
NRM conservation What are representativ a sgs Sl
sector. and natural . Improve es working PO
strategies . and questions
resource resource with women,
adopted to .
management? . access and | dalits and
cope with 1 ol
these contro ' socially
el e dynamics marginalized
Mobilise group
leadership
resources .
for promotion
innovative AL L
practices Document
Influence and analyse
GESI policy trends Of.
; leadership,
at national e
el opportunities
and
challenges
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How will

Probl progress be Additio
S Ao . Learning BToLiE Benefits of | How will the s reviewed? el .
tatement Learning Sub- overall answerin estion be | Capacities Resources | Budget | Time-
(_GOf%ls/ Questions : responsibility rng |- d 1 required What was required | require | scale
learning was US$
applied
Conservatio | What is the What Gender and | Increase Analyse Youth Progress Finance 20,000 | 2015
n sector has | most effective encourages | Social youth present youth | engagement | review for youth
relatively way to engage rural youth | Inclusion engagement | participation | in Integrate with | piloting
few rural rural youth in to be Coordinator | in Hariyo status conservatio | work plan and | interventi
youth Hariyo Ban engaged in Ban and S n monitoring ons
lead P Hariyo B tio | SUPPOTt tems;
eaders rogram ariyo Ban conservatio . systems; .
= youth Social/yout Technical
activities, and Program? n h progress :
more broadly in interventio | Shgagement — reports mnputs
. What de- interventions | mobilizatio
conservation? " ns .
motivates and review n -
Review and
the youth Promote progress .
. reflection to
community youth led
? . track progress
to work as Innovative
. and lessons
conservatio approaches
n leaders? of Application of
conservatio learning
n Use of learning

for designing
youth based
programs

Policy inputs
for youth
engagement
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How will

Problem PECETESS [ Additio
Learni Who has Benefits of | H 1 th reviewed? nal
Statement Learning egrltl)lng overall CNEHLS O oW Wi b © | Capacities Resources | Budget | Time-
(Goals/ Questions uo- responsibility answering | question be required What was required | require | scale
objectives) questions 2 question answered? learnt and how 1
learning was US$
applied
Differential | How are What are Gender and | Supportin | Gender and | Gender and | Progress Dedicated | o 2013
impact of women, dalits different Social developing | social social review time for
climate and socially features of | Inclusion GESI inclusion inclusion Consultant review and
change is marginalized climate Coordinator | sensitive based report reflection
less groups change climate differential Climate Consultan
understood | differentially impacts change impacts change Periodic ts
and affected by the | that are adaptation | assessment mitigation | consultation
relatively adverse effects | unique to plan and and with field team
less of climate women, interventio | Documentati |adaptation |and
analysed. change? dalits and ns on of coping community
socially mechanisms Avblicati
0. pplication of
marginalize adopted by learnin
d groups? vulnerable *eariing
Are communities Integration in
different CLLk g
. LAPA
mechanism
s adopted
by these
vulnerable
communitie
S to cope or
adapt to the
negative
impacts of
climate
change?
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How will

Problem . . E);(])igel;tzzge Resour | Addition
Statement Learning Learning Sub- Wi Beneﬁtg ol How will the question be (Cpciet ' ces al Budget | Time-
(Goals/ Questions questions ovegal.l. answering answered? S What was learnt | require | required | scale
objectives) responsibility? question required | 4nd how a in US$
learning was
applied
Less What is the | What is most Gender and Support in | Pre and post survey Gender | Monitoring Techni 2013
focused on | effect of important Social measuring | on livelihoods and and visits on a cal -
alternative | alternative alternative Inclusion effectivene | well -being with social periodic basis | inputs 2015
energy for | energy on energy source | Coordinator, | ss reference to inclusio o
livelihood | the for rural with including alternative energy n Perlqdlc
promotion | livelihood women that responsibilitie | cost and options: Alternati sharing of
and and makes them s for GESI benefit Selection of ve outcomes of
wellbeing | wellbeing of | more focal persons | analysis of |~ 0 o e ener both study and
of women, | women, responsive in of NTNC and | alternative alternative ener &Y mqmtormg
dalits and dalits and the protecting | other GESI energy 8y VISIES.
marginalize | marginalized | resources and | team options Pre and post time
d people people? also helps to members of Clari difference in daily
Bt g . arity on
maintain their | consortium ve and — chores related to
daily work life forest and NRM, e.g.
balance? ve . collecting fuel wood,
implication . .
£ cooklpg food in
Does the use of SOl .| traditional stoves,
alternative alternative taking care of
energy help eNer8y | children, engagement
women, dalits nterventio | i, i er leadership,
and ns community
marginalized Supportin | development and
people to be reframing | livelihood options
healthy, GESI
satisfied and sensitive Pre and post
prosperous? alternative dlffe(liengesfllg .
energy standar Lot living, e.g.
) . | leadership in
Interventio . :
s conservation, income

level, perception from
society members , self-
esteem
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How will P
progress be 1t10
Problem Learnin Who has Benefits of | How will the reviewed? nal
Statement Learning Sub- & overall answerin nestionbe | Capacities Resources | Budget | Time-
(Goals/ Questions X responsibility e d 1 required | What was required | require | scale
learr}ing was US$
applied
Livelihood | What are viable | What are Livelihood Ensure Action Identificatio | Progress Dedicated | 15,000 | 2013-
options livelihood challenges Specialist wide scale research on n and review time for 2015
practiced in | options, of pro-poor benefits scaling up scaling up Progress report | review and
the country | including green | based from effective pro- | effective reflection
are not able | enterprises, for | livelihood livelihood oor based livelihood Report on
P 12 b Consultan
to target forest options? options for | livelihood options action research ts
forest depender}t' POOT | What are . . options Application of
dependent, | communities, increasing :
the green learning
extremely | and how can . poor oy
enterprises . Redesigning
poor these be up- . community o s
. with e livelihood
communiti | scaled? mobilizatio . .
es greategt . 1 for 1nterventions
: potential in e ) based on
biodiversity .
each sub- CONSErva- learning
water basin . outcomes
tion
area? (value
chain reducin Workshops
study) 8 and seminars
dleppemdieiy for sharing
What are on forests learning and
extra efforts challenges
that should increasing &
be carried their CC Wider
out for up- adaptation dissemination
scaling capacity of
viable )
livelihood documentation
options?
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How will

Probl progress be Additio
S Ao . Learning BToLiE Benefits of | How will the s reviewed? el .
tatement Learning Sub- overall answerin estion be | Capacities Resources | Budget | Time-
(Goals/ Questions X responsibility e d 1 required | What was required | require | scale
learr}ing was US$
applied
Ecosystem | Howdo What are Livelihood Establish Assessment | Ecosystem | Progress Dedicated | 10,000 | 2014
services are | ecosystem best Specialist linkage of and action services of | review time for
not ableto | services affect practices ecosystem | research on Himalaya, | Assessment review and
fully to income levels of | and services linkage of Mountain report reflection
contribute | vulnerable and | challenges with ecosystem and Terai
L. : - : . Consultan
to marginalised of ensuring livelihood services with Report on ts
livelihood | people? ecosystem and livelihoods Livelihood | action research
improveme services wellbeing to | and well and well Avplicati
. . pplication of
nt of promote e promote | being being learnin
vulnerable livelihoods wider _carhung
. Redesigning
and of communit Gender and |.. ..
- . livelihood
marginalize vulnerable y social . .
d groups? engageme inclusion interventions
communiti ' 5% el on
es due to Is this i . learning
eliteu different in * sustain
i the three ecosystem Policy
pture. different promotio discourses and
ecological L ) inputs
zones, Interventi
(mountain, ol
midhills
and Terai)?
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Governance

consultations

How will P
Problem | Whohas . Ly o
Statement Learning Learrtl)lng overall Benefits of - Hoy will tgle Capacities ' Resources | Budget | Time-
(Goals/ Questions Sub- responsibilit | ATSWOIE question be required | What was required | require | scale
objectives) questions y? question answered? learnt and how 1
learning was US$
applied
Internal 18. What are the | What are | Governance | Increase CFUGs Corruption | Progress Dedicated | Resour | 2013
governance | internal and best Specialist/D | credibility, corruption reduction review time for ce
promotion | external factors | practices | COP effectiveness | improvement | practices Integrate with | review and | pulling
of CFUGs is | which make of making and assessment and analysis | work plan and | reflection | by all
essential to | CFUGs CFUGs accountability | survey monitoring Consortiu | consort
increase transparent, more of CFUGs e Selection of systems; m partner ium
their creditable and transparen CFUGSs progress S tzf)ff iComs partner
stewardshi | accountable? t, with reports ultants S
p role in creditable reduced
conservatio and corruption Review and
n. accountabl e Analyse reflection to
e? enabling track progress
What are factors and and lessons
issues challenges Application of
raised in for ) learning
terms of corruption Policy inputs
transparen TENIELIATIE for NRM good
ey, e governance
credibility promotion
and
accountabi Knowledge
lity of sharing events
CFUGs? and
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How will

Probl progress be Additio
S Ao . Learning BToLiE Benefits of How will the s reviewed? el .
tatement Learning Sub- overall answerin estion be | Capacities Resources | Budget | Time-
(Goals/ Questions X responsibilit g 4 1 required | What was required | require | scale
learning was US$
applied
Predomina | What are the What are | GESI Increase Assessment Provisions | Progress Dedicated | o 2013
nce of elite | most effective existing Coordinator | accountability | of existing of equitable | review time for
capture and equitable benefit / of NRM equitable benefit Assessment review and
exists in benefit sharing | sharing Governance | groups to benefit sharing report reflection
terms of practices in mechanis | Specialist/D | engage sharing Consultan
sharing NRM groups? ms? CoP deprived and | mechanisms | Analysis Progress ts
benefits marginalized and report
What are " . ¢ | knowled
existing communities Intggratlon (0] nowledge .
best equitable sharing Case studies
. Contribute to | benefit N
practices . . Application of
and sustaining shar'lng . learnin
NRM sessions in ~callling
challenges . . Policy
2 interventions | relevant g
in . discourses
g capacity
ensuring buildin
equitable . & Workshops for
Interventions 2 .
benefit disseminating
ing?
sharing? Contribute to lessons
policy/guideli
ne
formulation
and
implementati
on related to
equitable
benefit
sharing
mechanism
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Overarching - Programmatic
How will P
itio
Problem Learnin Who has Benefits of How will the Eer‘(’)igeiszzse nal
Statement Learning Sub- & overall answerin nestionbe | Capacities Resources | Budget | Time-
(Goals/ Questions X responsibili ring 4 1 required | What was required | require | scale
learning was US$
applied
Hariyo Ban | How can ariver | Istheriver | Chief of Learning can | Identify pilot | Analytical, Regular review | Time to 0 2013-
has basin approach | basin an Party influence catchments enquiring and reflection | reflect, 2016
multiple help to integrate | appropriate future where Hariyo | approach by | at basin level analyse
component | conservation, unit for approaches, Ban is those D . and
. . . . . . . . ocumentatio
s, working | adaptation and | integrating particularly applying all 3 | involved in 11 of Drosress document
at a range payments for Hariyo in new fields | components | catchment across %10 " learning
of scales, ecosystem Ban’s of climate work >SS P
. : . Develop basins
which services, and themes? adaptation N
framework Coordinatio
presentsa | what are the and PES .
If so, what - - for learning | n of
challenge to | challenges? including .
ontimizin are the key REDD+ questions partners/
spner iesg factors to its and monitor | themes at
a}rll d & success? progress and | basin level
pursuing an challenges Ability to
integrated see the big
approach. picture
while
working
locally
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How will

progress be Additio
roblem Learnin WATliEs Benefits of | How will the reviewed? il
Statement Learning Sub- & overall answerin estion be | Capacities Resources | Budget | Time-
(_GOf{lS/ Questions . responsibili Fng a 1 required What was required | require | scale
learning was US$
applied
Human How should What are Chief of More Study of Consultant | Completion of | Consultan | $15,00 | Study
migration Hariyo Ban take | the Party effective demographic | to do consultancy/a | cy o for -
isamajor | into account push/pull approaches trends and demographi | pplication of Ti initial | 2013;
. . . . . 1me to
force thatis | current human | factorsin possible in push/pull ¢ study findings analvse consult | apply
affecting migration current different factors in two . Y ancy results
) . Short Review of results
land, trends in the migration parts of the landscapes . (alread | —
. workshop progress, and decide
natural two landscapes, | in the two . . e X 2014;
Identify to build piloting and on actions :
resources, | and what landscapes? landscapes . . . allocate | monit
oo . consequences | capacity on | learning (if any)
livelihoods, | lessons can we with : : d) or —
What are . (+ve and — migration . .
GESI draw? . increased . . Document Time to till
the major .| ve) for in Hariyo
aspects, understandin .. lessons and follow up 2015;
effects on . . achieving Ban and . .
and X g; identify 3 communicate | and review docum
Hariyo : P Hariyo Ban partners "
governance Ban’s migration e to key effectivene ent
of forests in challenges to ) audiences as ss of and
components . and develop . X .
Nepal o community learnin major results | actions dissem
’ forest & become inate
framework .
How can management | L available results
Harivo B d or migration _
ariyo Ban systems an 2016
capitalize take Pilot
on mitigating responses as
opportuniti action as appropriate
es from appropriate; | and
migration, build on document
and try to opportunities | learning
cover for through
challenges framework
posed?
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How will

Additio
Froblem Learnin, ol ais Benefits of How will the Eé‘(’)igel;szzge el
Statement Learning Sub- & overall answerin uestion be Capacities Resources | Budget | Time-
(_GOf{lS/ Questions X responsibili rng ! 1 required | What was required | require | scale
learlr}ir(lig was US$
applie
To be What have been | How do we | Chief of Tremendous | Adoption of | Inputs to Annual review | Technical | $15,00 | 2013-
successful | the most measure Party benefits and | most threats of progress inputson |0 2016
at effective ways of | effectivenes conservation/ | appropriate | reduction and results of | threats
landscape | tackling the sin development | threats/drive | assessment | strategy /drivers
level we drivers and reducing efficiencies in | rs reduction | (Foundatio | implementatio | reduction
have to be | threats, threats/driv Nepal’s assessment ns of n methodolo
very including those | ers? landscapes methodology | Success?) bt gy
strategic in egacerbated by What through and . . Tl I Time to
our drivers | climate change? future modification | . .
type(s) of . T inputs from | of strategies as | document
/threats A leveraging of | of indicator . .
drivers/ > . CoP and required strategies
approach h opportunities cl Coordinat d
or we risk threats by partners in ear OOTAInAIOL | At end of third | 2™
havi strategies . articulation s to analyse
aving, say, replicating . year, do
have . of strategies | document : . results
scattered and scaling .S . interim
worked for priority strategies, .
local up successful . analysis and Consultan
impacts, or gt el o1 approaches dinrsrs dielog adjust as C
a I())lic ’ what agg avoidin threats and framework neJc essary: y
poucy scale(s)? & | ID of salient | for analysis s
change that Why? those that do features communicate
may not be Hov}\,r. does not work well Consultant | early lessons
translated climate Analysis of to do as appropriate
into chanee approaches — | analysis and In vear
practice affec’? results, document doZumeSn’t final
. success results? .
threats/driv factors learning and
ers L lessons,
c barriers, i ? .
strategies? lessons and disseminate in
recommenda appropriate
tions ways
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Overarchi

g - Institutional

How will .
. progress be Additio
Who has Benefits of | oW will reviewed? nal
Problem Learning Learning Sub- overall answerin the question | Capacities Resources | Budget | Time-
Statement | Questions questions responsibil WS pe required | What were required | require | scale
(Goals/ ity? question answered? learnt and how n
objectives) learning were US$
applied
Hariyo Ban | How effective is | How effectively | Chief of Benefits for | Review and | No Mid-term and | No 0 2014-
brings the Hariyo Ban | does Hariyo Ban | Party/ planning reflection additional | final additional 2016
together consortium at take advantage of | DCoP/WW | and smooth | meetings, capacity | evaluations; resources
four NGOs | taking a multi- | partner F functioning | mid-term review and
with very disciplinary complementarity | Conservati | of future and final reflection
different approach, and and deal with on Director | consortiums | evaluations, meetings
missions what factors overlaps? focus group
and . govern What are the fihscus.smns,
working successes and interviews
.2 AT challenges for
modalities, | limitations? P
. coordination?
and is
working How did the
across partners adjust?
many What were the
different impacts?
I(f}IISClp&lneS. How effectively
Oﬁ oes has Hariyo Ban
suc 211 integrated the
commplex three IRs and
program cross-cutting
work?
: themes?
What capacity
building was
needed?
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Monitoring and Evaluation (M&E)

How will .
Problem Whoh progress be Addliuo
. o has ' . T na
Statement Learning Vet overall Benefitsof | Howwillthe | ) oioo | FEVIEWEE Resources | Budget | Time-
(_GOf%ls/ Questions Sub- responsibility answering QR0 b?e reI():luired What was required requ%re scale
learr}ing was US$
applied
A robust What are the How can we | M&E Provides field | Build in Competenc | M&E reports Consultan | 30,000 | 2013-
M&E best ways to demonstrat | Specialist tested leaning yin Review ts 2016
system is demonstrate e impact at | with the methodology | questionsin | biophysical workshoos
required to | program impact | corridor/su | support from | and tools to M&E system. | and P
measure at a landscape b- M&E staff of | monitor Analvse and socioecono
conservatio | level? watershed | consortium conservation dis tily MS&E, mic impact
n impacts level? partners impacts of a 1 analysis
at complex, results to o
landscape multi-sectoral ic;pt;lcrtz (i);nflzt;l;c
level and large scale P i]evel traons
approach. program. measureme
nt




How will

progress be Additio
Problem Learnin Who has Benefits of How will the reviewed? nal
Statement Learning Sub- & overall answerin yestion be | Capacities Resources | Budget | Time-
(_GOf%ls/ Questions X responsibility rng q 1 required | What was required | require | scale
learr}ing was US$
applied
Increased How can we What are M&E Increased Analysis of Analytical M&E reports Expertise | 8,000 2013-
participatio | make M&E most Specialist participation M&E skills Meeti and skills 2016
. . . . . . . : eeting .
n of participatory in | effective with the in M&E builds | mechanism Participator | minutes and required
stakeholder | a mechanism | support from | ownership, . ; P are within
. oy e e Sharing with | y M&E workshop .
s in M&E multidisciplinar | s to make M&E staff of | transparency . M&E unit
. . and feedback | expertise reports
across y, multi- M&E more | consortium and from and skills resources
disciplines | stakeholder, participator | partners accountability artners Review reports
and levels multi-level y? C P
. 9 aptures p
improves programs? suecesses and rocess
effectivenes £ail fih monitoring
s of Hariyo ailures of the .
Ban i program/proj | Review
mir;;?lring ect. meetings and
achievemen Strengthens T AT
tof its partnerships
goals. Generates

realistic and
reliable data

Promotes
better
adoptive
management
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Communicatio

lives.

How will .
Problem Whoh progress be R Addliﬂo
o has . " e esou na
Statement Learning Learning Sub- overall lzrel?‘ifggr?f Hﬁ;\;mlrll %lee Cape;cme rces | Budget | Time-
(Goa_ls/ Questions questions responsibilit rng ! 1 red What was requir | require | scale
objectives) y? question answered? required | Jearnt and od din
how learping US$
was applied
People living in | What is the How often are | Hariyo Ban | It will help Feedback from Commun | Periodic Hariyo | 0 End of
rural areas most our radio Program Hariyo Ban sponsored radio ication reflectionon | Ban 2013
(particularly effective programs core choose programs. colleague | the type of Progra
women and communicati | getting Communica | specific S communicatio | m
S . . . . .. | Feedback from
marginalized on vehicle to | responses from | tions unit communicatio | - o n channels comm
groups) have reach rural rural n vehicles that | ° - used to unicati
. - . organizations on .
limited or no women and | communities? directly communicate | ons
. what has worked
access to other communicate to rural colleag
) R Are . best for them.
outside marginalized i Hariyo Ban masses. ues.
information; groups postel messages to . . .
p— . : paintings/ Testimonials from Particular Suppo
illiteracy is a (Dalits, . the target .
. - notice boards field staff and focus on rt
large barrier. highly . rural . .
< . 1 being " semi structured collecting from
This question marginalized communities. | . ; :
. . . e requested by interviews with feedback and | respec
aims to identify | Janajatis) ficld le ] d . o .
et 1€ people 1n an testlmonlz} S tive
communication colleagues? around program from the field | partne
. area. to answerthe |r
mechanisms to How often do nestions comm
reach rural local partners ! : -
s . Feedback from the . unicati
communtties to e CBAEOS, field on inquiries Reporting a ons
impart relevant CFUGs, BZUCs . 4 brief note on
. . received from . colleag
information etc., use local people about what is es
that can traditional peopie. observed and
. a particular issue
empower them media to . . learnt.
. communicated via
to make better communicate? o
decisi a specific
ecisions to .
: . communication
improve their
channel.

33




How will

Problem Benefits progress be putlchole
g Learning . vl Lo of How will the Capaciti reviewed? Resource nel .
ement Question ool S5 ol uestion be es s Gt | Tihone-
(Goals/ questions responsibi q 5 ; What was - require | scale
objectives) < lity? ng answered: required | Jearnt and required i
question how learning US$
was applied
Media can be What How often does the | Hariyo Provides | Intentional Commu | Periodic Hariyo 0 2013/
our strongest best issue covered in a Ban best tracking of the nication | reflection and | Ban 2014
collaborators or | communi | particular press Program | possible | frequency of press | colleagu | reaching out | Program
critics. They are | cation release get core medium | releases being es to editors, commun
also the window | means noticed/written Communi | to picked up by the partner ications
through which | engages | about in the national | cations connect | media. communicatio | colleague
we can reach mass dailies? unit to n colleagues S.
. . . Requests for field .
the public, media to . Nepali . X and field
. . | Does taking . . | trips being asked by Support
policy makers communi | . . . journalis | . . team.
journalists directly journalists. from
and donors, and | cate key . ts to . .
1 . to the field Reporting a respectiv
highlight our Hariyo . commun | Regular feedback ;
encourage media . brief note on | e partner
program and Ban . icate key | from .
: representatives to : : what is commun
issues on a large | Program Hariyo | editors/reporters C
cover broadly on our . observed and | ications
scale. The messages | . Ban on Hariyo Ban
o . issues? learnt. colleague
existing ? Program | Program news S
channels used Does providing message | coverage.
to communicate adverts to a sin
our messages to particular Kathma | Feedback from field
the media are newspaper or media ndu and | colleagues on
traditional and encourage their outside. | different

not always
effective.
Identifying new
channels to
communicate
our messages SO
that they are
picked up by the
media is crucial.

engagement to cover
our stories?

Do journalists
outside Kathmandu
valley respond to the
same
communication
channel as
journalists inside
Kathmandu?

approaches used to
encourage media to
cover Hariyo Ban
Program related
news.

Feedback from
partner
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