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There is a shift that is happening around the world.  
A movement. A change. 

We are gearing up for a post-oil era. We are preparing for 
a world where environmental work and the relevance of 
environmental sustainability are evermore at the peak of 
national agendas. 

The very present impacts of climate change occurring to varying degrees in every 
corner of our world can no longer be ignored. The global agreement reached at 
COP21 is a clear signal of how hundreds of countries are serious about tackling the 
impacts climate change poses to our world.  

Our commitment in the UAE is focused on preparing for that inevitable  
post-oil era, by diversifying our economy into new avenues of growth and 
strengthening existing ones. Change like this is needed now for our economy to 
continuously thrive. 

Building a resilient future for our country demands innovation and creativity in 
the fields of science and technology and the economy, as well as environmental 
sustainability. In fact, putting environmental conservation at the core of our 
attentions can be a driver that propels these areas forward. 

As the most respected and trusted environmental NGO in the country, EWS-WWF 
will use its position to increasingly mobilise the community to take action and play 
its role in the solution. 

MESSAGE FROM THE CHAIRMAN  
HE MOHAMMED AL BOWARDI

The UAE is a melting pot of cultures—that is a well-established fact—and the UAE 
is also an energetic melting pot of skills, ideas and unbounded enthusiasm. We 
absolutely must leverage that trio to solve the planet’s most pressing needs. 

We will continue to highlight the most relevant environmental topics and 
contribute to bringing about realistic and impactful solutions for the country. We 
will inspire people to show how a small nation like the Emirates can lead the way in 
crafting a resilient future after oil. 

We cannot do this alone however: it is a team effort where we will work closely  
with strategic partners to bring about influential change. Yet equally we need the 
energy and drive from everyone living and working in the UAE to make these 
efforts worthwhile. 

In the UAE, we are in a unique position in time, with an unprecedented 
opportunity open to us to make a positive change for our country and for the world. 

Now is the time to work together for a resilient and sustainable future for the 
UAE. Let us unite to make every action and every idea towards environmental 
sustainability count. 

I want to be able to look back on today with fond memories and pride of when 
we all had the courage and the will to make the necessary changes for our planet, 
despite the unknown.

HE Mohammed Ahmed
Al Bowardi, Chairman of 
the Board of Directors of 

EWS-WWF
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Where East meets West is a blend of cultures, backgrounds 
and beliefs. Understanding the characteristics so unique 
to the UAE and region is the key to navigating towards 
effectively improving the future health of our planet, region 
and country.  

At EWS-WWF, we have built this understanding from over more than 15 years of 
on-the-ground conservation in the UAE. We believe in the need for environmental 
conservation in parallel with economic growth and development to guarantee long-
term prosperity and advancement for future generations. 

Our relationships with the UAE government, business and society afford us a 
deep-seated knowledge of how change can be achieved within the local context. 
Partnerships are the backbone of successful conservation efforts, and without the 
support and backing of many different groups and organisations from all sectors, 
lasting change simply cannot be reached. 

Our expertise as a leading environmental NGO has earned us a strong track record 
of delivering successful programmes, much of which can be attributed to successful 
partnerships based on solid agreements, transparency and data sharing. The added 
value we gain from the wealth of international expertise means we are ready to 
achieve ambitious yet realistic sustainability outputs for our country. 

To couple the confidence in our abilities, we have developed a strategic plan that is 
based on a sound pragmatic approach. 

At a time when environmental issues are coming to the forefront, and where 
environmental action is needed more than ever, it is key to focus our efforts. We 
have assessed the current environmental situation, and from that, it has been 
possible to prioritise areas of greatest need: climate change and energy, marine 
biodiversity, terrestrial biodiversity and wildlife trade. These are all weighty issues, 
yet we are responding to them with well-considered, science-based projects that 
promise abundant benefits for the place we call home.  

The research we undertake does not only touch on biodiversity work; it equally 
contributes to gaining a greater understanding of what drives and motivates people 
and businesses to get involved with environmental issues. 

Thanks to our community engagement research, we have discovered that the UAE 
community is hungry for more information on how they can reduce their impact 
on nature. This is refreshing and greatly welcomed news because it means we 
can focus on increasing the amount of scientific data available and making that 
data accessible for people so that they truly understand how they can reduce their 
impact on nature. 

We remain grateful to all of our partners that support our efforts. We will  
continue seeking strategic partnerships to deliver conservation impacts that 
address the most pressing threats to our natural heritage and advance the UAE’s 
sustainability journey. 

FOREWORD FROM  
THE MANAGING DIRECTOR  

HE RAZAN KHALIFA AL MUBARAK

HE Razan Khalifa Al 
Mubarak, Managing 

Director and Treasure of 
the Board of Directors, 

EWS-WWF 
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Building a future where humans live in harmony with nature 
is the vision that inspires us to tackle the most pressing 
threats to our planet and drive positive change in the UAE. 
We aspire to live in a world where we coexist with nature, not 
cause it further detriment. 

However, addressing environmental challenges requires solutions that are 
multifaceted and comprehensive. We can only deliver such solutions by acquiring 
the best talent, gaining the necessary funding, using resources efficiently and 
forming strong, fruitful partnerships. 

We are fortunate that the passion and skill of our team enable our work and inspire 
our partners to join the journey. We are committed to helping the team grow and 
deliver even greater impact. A big part of our strategy is putting in place systems 
to smooth our operations, such as updating our financial systems, monitoring our 
impact and developing our internal talent. 

By working closely with our partners, we aim to better enable them to serve 
our community because collaborating with other organisations strengthens our 
collective efforts. 

One essential ingredient we must not overlook when attempting to attain 
environmental wins, however, is the general public. They are crucial in ensuring 
our efforts are successful. The UAE people must be supportive of what we do. They 
must be inspired by our messages. They must be galvanised to make a change. 

That is why we are increasingly tailoring our communications to talk to people in 
a way they will want to respond to. We are narrowing the awareness gap on key 
environmental topics so that the community’s understanding of the issues we face 
as citizens of the planet  and as a country is elevated. We are also maximising the 
portion of the community we are communicating with by translating our messages 
into both English and Arabic. 

All of this reflection has to come now because we have a short window of 
opportunity to change the course of our environmental history. We must remain 
determined and focused to ensure this opportunity does not pass us by. 

Conservation efforts take time and require resources. We are seeking to increase 
financial support in the coming years and welcome the private sector’s generosity in 
helping us to leverage this chance to the maximum. 

‘Sometimes you will never know the value of a moment, until it becomes a 
memory’, Dr Seuss once wrote. 

Humanity must not let this last opportunity to shape our planet for the better slip 
by. Everyone must expend their ultimate energies into bringing about positive and 
lasting change to steer us once again towards a brighter future: one where we can 
live in harmony with nature.

FOREWORD FROM  
THE DIRECTOR GENERAL 

IDA TILLISCH

Ida Tillisch, Director 
General of EWS-WWF
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10 THINGS TO KNOW 
ABOUT EWS-WWF 

FOR A SUSTAINABLE UAE:  
Established in 2001, our goal is to reduce the 
most pressing threats on the UAE environment 
and conserve its rich biodiversity.

A HOLISTIC APPROACH TO 
CONSERVING THE ENVIRONMENT:  
Using science and dialogue, we build 
long-term solutions for a future 
where humans can live in harmony 
with nature. 

A HIGHLY SKILLED TEAM:  
Our team is fluent in policy, scientific conservation research, 
fundraising, cultural understanding, communication, 
education and people management.

LOCALLY GOVERNED:  
Our team is composed of a UAE-based board 
of directors from a range of sectors who are all 
qualified in accordance with UAE regulations.

DIVERSE AND 
MULTINATIONAL:  
We have 39 employees from 
22 different countries.

A CONVENOR  
OF ENVIRONMENTAL EFFORTS:  
We collaborate with partners across 
the UAE, the Middle East and the 
international community to bring 
about robust change.

INTERNATIONALLY GROUND-BREAKING RESEARCH:  
We deliver high impact, robust solutions for 
conservation that are always grounded in science.

STRONGER TOGETHER:  
We are part of the highly respected and 
knowledgeable WWF network with access 
to global conservation expertise.

TRUSTED AND SOLID REPUTATION:  
We contribute to long-term and impactful 
solutions such as the UAE lighting 
standards that banned inefficient and 
unsafe lights from the country.

BACKING FROM LIKE-MINDED ORGANISATIONS: 
We are able to leverage support from other sectors 
and institutions and unite them in the cause.

1 
2

3

4

5
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During 2015, EWS-WWF took on an intensive exercise to 
review and update its 5-year strategy. The strategy looks to 
answer three important questions:

EWS-WWF 5-YEAR STRATEGY  
PARTNERING FOR A 

SUSTAINABLE FUTURE

This exercise involved extensive stakeholder engagement, research, analysis, 
conceptualisation and problem solving. The 5-year strategy articulates the 
organisation’s vision, goals and programmes, and outlines its key priorities. 

The full 5-year strategy can be seen here: 

What are the most urgent and pressing 
threats to the environment in the UAE and 
the region that need to be addressed?

How can economic and social growth 
occur in the UAE without putting the 
environment at risk?

How can EWS-WWF add value and 
maximise its impact for a prosperous 
future in which humans and nature thrive?

?
?
?

Integrating the principles of sustainable development within environmental limits into key policies,  
new visions and plans.

The UAE government, the private 
sector and civil society have made major progress 

on conserving the country’s natural heritage for its future generations 
through increased effective conservation efforts, action on climate change and alignment of 

the country’s future development with the targets of the UAE Vision 2021.

Climate Change  
and Energy

The UAE takes 
significant steps towards 
low carbon development 
by increasing renewable 

energy, expanding energy 
efficiency and addressing 

climate change risks.

Biodiversity Conservation
The UAE is home to 
resilient ecosystems 

where economic progress 
is complemented with 

practical actions to 
safeguard biodiversity.

Wildlife Trade
The country is a global 

leader in its positive 
impact on illegal wildlife 

trade.

Environmental education and outreach 
UAE nationals and residents are contributing to the UAE’s transformation towards a low-carbon future and  

a post-oil era, in alignment with the country’s 2021 vision.

Terrestrial Programme
1. Support the 

development of a central 
biodiversity database 
for the UAE Central 

Biodiversity Database

2. Support the 
development of a 

protected area network 
and integrated national 

policy on protected areas

3. Encourage the 
establishment and 

implementation of best 
practices in protected 

area management  
and promote 

environmental education 
and sustainable tourism

Wildlife Trade 
Programme

1. Support custom 
officers to detect, report 
and respond to wildlife 

crime

2. Engage with UAE-
registered airlines to 
disrupt supply chains

3. Support a federal-level 
awareness campaign in 

the UAE

4. Lead research on 
emerging issues related to 
wildlife trade in the UAE

Marine Programme
1. Promote integrated 
marine management 
to ensure ecosystem 

functioning in the UAE

2. Spearhead regional 
collaboration to conserve 

endangered migratory 
species

3. Engage with the 
private sector to promote 

responsible practices

Climate and Energy 
Programme 

1. Expand energy and 
water efficiency

2. Scale up renewable 
energy ambition and 

implementation 

3. Drive the UAE 
Ecological Footprint 

Initiative

4. Address climate-
change risks

5 year objectives

2020 GOAL
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ENABLERS OF  
THE 5 YEAR STRATEGY 
1 Targeted communications
Stronger integrated communication channels

Original Arabic content

Informative environmental content

Audiences: senior stakeholders, the business sector 
and Arabic speakers

2 Fundraising
Diversified and sustainable funding

Donors’ engagement 

Community fundraising within legal framework

3 Partnerships
Building influential and strategic partnerships 

4 Operations
Integrated monitoring and evaluation system

People development and talent retention strategy

Best practice financial management

5 Governance
Local and involved board of directors

Advisory boards to accelerate impact

6 Science-based conservation
Best available research and analysis

Data sharing and scaling

Policy built on data and on-ground conservation
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 CLIMATE
 AND ENERGY
PROGRAMME

OUR VISION
By 2020, the UAE will make 
climate change a national 
priority and take significant 
steps towards low-carbon 
development, increase 
renewable energy ambitions, 
expand energy efficiency, 
decrease emissions from road 
transport and address climate-
change risks. 

Record-breaking temperatures are becoming 
commonplace as the planet’s warming continues on 
an upward trajectory. Tackling climate change and 
avoiding its worst effects require a united front  
from the international community, boosted by  
strong national action that focuses on lowering  
carbon emissions. 

If we are to secure humanity’s future and that of the 
planet we call home, we must immediately increase 
ambition on climate change, globally and nationally, 
to ensure that global carbon emissions do not push 
the warming of the planet beyond 1.5 degrees. 

The COP21 Paris Agreement adopted by 195 countries 
late 2015 is a positive signal that momentum is 
gathering to address this global threat. However, 
current pledges made by participating countries will 
not produce the necessary reduction in emissions to 
prevent the planet from warming beyond 1.5 degrees.

With the need to prepare for a post-oil and climate-
resilient future, the UAE can take on a leadership role 
and push for stronger international ambition.

National ambition should also be built upon the 
positive steps the country has taken, such as 
establishing the Ministry of Climate Change and 
Environment and increasing renewable energy targets 
in Dubai. 

The UAE will realise tangible change by developing 
bold science-based national policy and action, 
including prioritising climate change, lowering 
carbon emissions, boosting innovation and promoting 
efficient technologies.

We will continue partnering with authorities to 
amplify climate action and work towards  
science-based solutions that reduce the UAE’s  
carbon emissions. 
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OUR 5 YEAR PLAN
1. Expand energy and water efficiency

2. Scale up renewable energy ambition and implementation 

3. Drive the UAE Ecological Footprint Initiative

4. Address climate change risks 
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We published What is holding 
back the private sector? 
a comprehensive and easy-
to-read report to promote the 
expansion of efficiency measures 
in offices. Based on a statistically 
representative survey that 
covered 363 companies in the 
UAE, the report outlines the 
barriers that prevent the private 
sector from becoming efficient. 
It also highlights strategic 
recommendations to overcome 
such barriers. The findings were 
presented to influential groups 
at conferences and workshops to 
inspire further action. 

The year 2015 saw strong 
progress on our work towards 
a fuel economy regulation for 
vehicles under the UAE Ecological 
Footprint Initiative. With our 
partner, the Emirates Authority for 
Standardisation and Metrology, 
we hosted three roundtables 
with federal- and emirate-
level stakeholders and vehicle 
manufacturers to discuss our 
research. We are working with the 
partners to see these results inform 
future policies that will ensure  
fuel-efficient cars are available 
in the UAE market and carbon 
emissions from the transport 
sector are reduced.

We closely collaborated with the 
Ministry of Foreign Affairs on 
joint communications to raise 
awareness on COP21 and its 
importance. We also acted as guest 
speakers on various expert panels 
and published an opinion piece 
urging the UAE to live up to the 
promise of COP21.

Promote awareness 
and dialogue on 
climate risks: 
We will publish a 
report that summarises 
the latest science on 
climate change effects 
the UAE faces and the 
implications for different 
sectors. We will engage 
relevant stakeholders in 
a series of roundtables 
and high-level meetings, 
to contribute to policy 
change and the transition 
to a low-carbon economy. 

Seek action to 
remove barriers for 
energy and water 
efficiency: 
We will address the top 
3 barriers in a report 
titled ‘Harnessing the 
Invisible Fuel: How 
to Unlock the Energy 
and Water Efficiency 
Potential in the UAE’s 
Private Sector’. This 
report will enable us to 
engage with stakeholders, 
push for policy reform 
and facilitate energy- and 
water-efficiency action 
within businesses. 

Reduce carbon 
emissions from 
transport: 
We will continue pushing 
for efficient technologies 
and for regulators to 
develop a vehicle fuel 
economy regulation to 
curb emissions from the 
transport sector, which is 
responsible for 19% of the 
country’s emissions. Our 
technical studies  
and close collaboration 
with the Emirates 
Authority for 
Standardisation 
and Metrology and 
manufacturers will 
positively contribute 
to lowering the carbon 
footprint.

Increase the 
UAE’s ambition on 
renewable energy: 
We will partner with 
key players in the 
field of renewable 
energy to develop an 
independent research 
that demonstrates to the 
UAE that increasing its 
ambition on renewables 
and its current national 
targets is possible and 
beneficial. This is a first 
step towards developing a 
comprehensive renewable 
energy framework in  
the country. 

2015 
KEY HIGHLIGHTS

2016 
FOCUS AREAS
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 TERRESTRIAL
 CONSERVATION

PROGRAMME

OUR VISION
By 2030, threats to the 
terrestrial environment 
will have been abated and 
the environment preserved 
through a network of protected 
areas, while critical areas for 
biodiversity conservation will 
have been restored.

Despite its barren appearance, the UAE is home to a 
wide variety of flora and fauna that have evolved to 
survive the harsh environment and live in balance 
with each other. This land supported generations of 
settlers with wild game, areas to farm and healing 
plants. The connection with this arid landscape ran 
deep in the national identity and culture of  
the country. 

Urban growth, however, put a big toll on terrestrial 
wildlife and habitat. The boom years saw a fast-
paced development unprecedented in human history. 
Urbanisation, hunting, pollution, habitat destruction 
and overexploitation of freshwater have left their 
mark on our natural environment. Roads have torn 
through certain habitats, isolating populations of wild 
animals from each other and breaking their ability to 
roam freely.

How can we bring some of the balance back? 
How can we continue to develop without 
destroying some of our most precious natural 
heritage?

Protected areas can achieve harmonious balance 
between humans and nature, as evidenced by 
many examples worldwide, such as Africa’s oldest 
national park, Virunga, or the United States’ 
Yellowstone National Park. They are well-managed 
areas, where development is carefully guided to 
ensure sustainability and where natural systems are 
monitored and preserved. The creation of a network 
of protected areas, connected in a way that allows 
wildlife to move naturally between them, is critical to 
reducing threats to the UAE’s terrestrial environment 
and conserving threatened species.

The establishment of such a network demands more 
research on biodiversity and the improved sharing 
of data between organisations and authorities. We 
can only achieve this by strengthening collaboration 
with partners, launching new scientific studies and 
retaining the momentum on this common vision. 
Wadi Wurayah National Park, established by 
Fujairah Government in partnership with Fujairah 
Municipality and EWS-WWF, with the financial 
support of HSBC Bank Middle East, is a clear step 
forward to this vision. 

To be truly successful, protecting the 
environment must be high on the agenda of 
each Emirate. In response, we will prioritise 
our support to federal and local authorities 
as they develop frameworks to protect the 
terrestrial environment’s range of habitats 
and wildlife. 
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OUR 5 YEAR PLAN
1. Support the development of a central biodiversity database

2. Support the development of a protected area network and integrated national policy on protected areas

3. Encourage the establishment and implementation of best practices in protected area management and 
promote environmental education and sustainable tourism
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Over the last two years, since 
the establishment of the Water 
Research & Learning Centre and 
programme, Wadi Wurayah has 
received about 500 volunteers 
from HSBC bank Middle East, 
the sponsor and partner of the 
programme. These volunteers 
have collected thousands of data 
points on the wadi’s wildlife 
and water quality. In 2015, 
acquisition of new scientific 
material and development of 
new field of investigations have 
improved the functioning of the 
lab and diversified the volunteers’ 
experience and contribution. The 
data collected and analysed at 
the programme contribute to the 
overall understanding of Wadi 
Wurayah ecosystem functioning 
and its conservation needs. 

Reaffirming Wadi Wurayah as 
a site of special importance for 
wildlife came when the rare 
and elusive Omani owl, 
Strix butleri, was confirmed 
to reside in the mountain 
range. Our scientist spotted the 
distinct sound it makes during a 
night-sound survey of the area. 
After consultations with other 
researchers around the world, our 
team was able to verify that the 
bird was in fact the Strix butleri, 
recognised in the last two years to 
only populate a few sites in Oman 
and Iran. 

Charting the distribution 
of dragonflies in the Hajar 
Mountains as well as in the 
Dhofar region of Oman is 
contributing to our greater 
understanding of freshwater 
habitats. By surveying the range 
of these odonates, we discovered 
new sites occupied by the rare 
Urothemis thomasi and have 
extended the known distribution 
range of some damselfly species. 
All of these data contribute 
towards the wise management of 
an exclusive number of freshwater 
locations within these mountains.

Launch first-of-its-kind 
benchmarking biodiversity 
survey: 
Such a large-scale survey within 
the Hajar Mountains will develop 
indicators against which the  
future health of the area’s 
biodiversity can be measured. It 
will pave the establishment of a 
network of protected areas and 
green corridors. 

Understand climate impacts 
and population ranges: 
Since dragonflies are an important 
indicator of the health of the 
environment, a captive rearing 
programme will enable us to 
study their ecological tolerance 
in the context of climate change. 
Concurrently we will monitor and 
assess the population dynamics of 
toads and rodents. 

Upscale the Water Research 
& Learning Programme’s 
presence: 

The exceptional success of the 
programme is already benefiting 
scientists in Wadi Wurayah, as 
well as the volunteers. To date, 
the volunteers have only been 
from HSBC, but by inviting new 
sponsors and corporate volunteers 
to engage with the programme, as 
well as the wider community, we 
will affirm the longevity  
and continuity of the centre as 
a central hub for environmental 
awareness education and 
sustainable leadership. 

2015 
KEY HIGHLIGHTS

2016 
FOCUS AREAS

Hajar Wadi Damsel (Arabineura 
khalidi), four pairs of females 
laying eggs, while males hold onto 
them to avoid interruption from 
other males.
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OUR VISION
By 2050, the UAE and region 
is home to resilient marine 
ecosystems where economic 
progress is complemented with 
practical actions to safeguard 
marine biodiversity that is 
essential to the well-being of 
future generations.

Oceans provide oxygen, food, transport and soul-
nourishing beauty for the billions of humans and 
millions of species that share our planet. As much as 
half of Earth’s oxygen comes from ocean organisms, 
and 3 billion people depend on its fish for sustenance. 
Yet despite the importance of this wondrous life-
giving resource, human activities are pushing the 
oceans to the verge of collapse, and the Arabian Gulf 
is no exception. 

It is only now, however, that the tides of change are 
edging this important ecosystem to the elevated 
conservation status it deserves. We are witnessing, 
at last, seascapes being increasingly included in 
international conservation agendas. 

For the first time, the United Nations set a precedent 
at its Sustainable Development Summit when it 
formed an agreement on Sustainable Development 
Goals. Specific to oceans, Goal #14 and its targets give 
a strong signal that careful management of this global 
resource is key for a sustainable future for the world. 

As a signatory of the Convention on Biological 
Diversity, the UAE has made an international 
commitment to support the sustainable development 
and management of its resources and natural 
heritage. This commitment will support efforts at the 
national level, including our work at EWS-WWF. 

 MARINE
 CONSERVATION

PROGRAMME

Oceans also featured prominently during the 
Conference of Parties in Paris (COP21), linking their 
fate with the fate of the world’s climate. Oceans 
absorb 25 % of the world’s CO2 and play a crucial role 
in regulating the planet’s temperature.

Bringing our seas and oceans back from the brink 
of collapse requires integrated planning that shows 
respect to the interconnectivity of the marine 
environment. Oceans’ interlinked systems means that 
protecting one species, such as a migratory marine 
turtle, will require protecting its different habitats. 

This is why the solution lies in creating a network of 
Marine Protected Areas coupled with comprehensive 
policies that help manage all human activities, such as 
fishing, shipping and coastal development. 

In the UAE, we need a collective road map  
that recognises our Arabian Gulf as one  
ecosystem supported by comprehensive  
and careful management.
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OUR 5 YEAR PLAN
1. Promote integrated marine management to ensure ecosystem functioning in the UAE

2. Spearhead regional collaboration to conserve endangered migratory species

3. Engage with the private sector to promote responsible business practises to reduce impact on environment
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2015 
KEY HIGHLIGHTS

2016-2020 
FOCUS AREAS 

Science-based conservation is 
at the core of how we influence 
policies. Our maps that outlined 
Important Turtle Areas (ITAs) for 
hawksbill turtles were included 
in the UAE region’s nominations 
of Biologically or Ecologically 
Significant Areas (ESBA) under the 
Convention on Biological Diversity 
umbrella. In the future, this will 
form a strong foundation for local 
and regional conservation policies. 
We produced these maps using the 
results from our regional four-
year research project that tracked 
the migratory hawksbills across 
the Arabian Gulf and the Gulf of 
Oman. The areas that these species 
prefer are biodiversity hotspots 
and are indicators of ocean health. 

Collaborating regionally is integral 
to filling data gaps surrounding 
large whale populations in the 
northwest Indian Ocean. EWS-
WWF, WWF-Pakistan and several 
other organisations formed the 
Arabian Sea Whale Network 
to unite experts to conserve 
this endangered species. This 
network came as a result of a 
high-level workshop hosted 
by our conservation team and 
WWF-Pakistan, with financial 
backing from the Marine Mammal 
Commission. The aim of the 
workshop was to bring experts 
together to share information 
and identify data gaps on large 
whale populations in the region, 
particularly the Arabian Sea 
humpback whale.

 

The great attendance at our panel 
discussion hosted during the 
Eye on Earth Summit in Abu 
Dhabi in October 2015 signalled 
the importance of data sharing 
and collaboration to advance 
conservation efforts. Experts from 
the region shared their successes 
and case studies, and even delved 
into the roles business and industry 
can play. They also highlighted 
the sustainable development and 
economic benefits of conservation.

Raise awareness on 
interconnected  
marine environment:
Raise awareness and promote the 
importance of the interconnected 
marine environment and the need 
for comprehensive and aligned 
actions. Like our cities, our oceans 
are complex, and they are under  
increasing pressure. We 
will promote the need for 
comprehensive and urgent 
conservation action to ensure 
ecosystem functioning among  
the wider community and  
relevant partners. 

Promote integrated  
marine management:
Develop a discussion paper on 
the roles and benefits of Marine 
Protected Areas and how these 
areas fit into the UAE context. 
With this paper, we will initiate 
deeper dialogue on the role of 
interconnected  
MPAs and how integrated marine 
management can benefit the 
country’s natural systems in line 
with its economic development. 

Conduct comprehensive study 
on green turtles: 
Greatly increase our understanding 
of key habitats and migratory 
species in the Arabian Gulf by 
studying and tracking green 
turtles. By tagging 20 green  
turtles in 2016, and 40 more over 
the following two years, we aim to 
identify crucial habitats in need  
of protection and conservation  
in the region, complementing  
our previous research on  
hawksbill turtles.
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 WILDLIFE TRADE
PROGRAMME

OUR VISION
The negative effect of the 
UAE’s role in illegal wildlife 
trade on global biodiversity, 
including the trafficking of 
products and local demand for 
live species, is reduced. 

In Africa, poachers kill 1 elephant every 15 minutes 
on average for their ivory tusks, to satisfy the 
demand for trinkets and ornaments. Cheetahs 
and lionesses are often killed; their cubs are torn 
from their natural surroundings and transported 
overseas where demand for these animals as pets will 
secure the poachers a handsome price. This trade 
not only destroys wildlife but also endangers local 
communities. It is also the fourth largest illicit global 
trade, after arms, human trafficking and drugs.

Demand largely drives this profitable trade, while 
weaker control through transit hubs allows it to 
survive. This is why demand and transit countries 
such as the UAE are essential in breaking the links 
that form the trade chain. 

Recognising this trade as a serious crime is an 
important step to mobilise international action  
to put a stop to the second largest direct threat to 
species survival. 

The year 2015 proved a turning point for efforts 
that aimed to curb wildlife trafficking. For the first 
time ever, the United Nations drafted a dedicated 
resolution for wildlife crime, while the Doha 
Declaration officially classed wildlife trafficking as a 
‘serious crime’. 

Proof that this trend is gaining momentum can be 
seen in the surge in the number of conferences and 
workshops on the topic, for example, the UNODC 
Crime Congress, workshops led by TRAFFIC and 
World Customs, international ceremonies such as 
the Buckingham Palace Declaration for United for 
Wildlife, the London and Kasane Declarations as 
well as increasing number of high-profile ivory burns 
and other destruction activities. 

The efforts of EWS-WWF will build on this 
momentum in the UAE and region through 
participating in many conferences and mobilising a 
key link in the trade: the aviation and port industry. 
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OUR 5 YEAR PLAN
1. Support custom officers to detect, report and respond to wildlife crime

2. Engage with UAE-registered airlines to disrupt supply chains

3. Support a federal-level awareness campaign in the UAE

4. Lead research on emerging issues related to wildlife trade in the UAE
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Through a number of informal discussions and 
capacity building workshops, including two by 
Etihad and the General Civil Aviation Authority, we 
explored ways the local airline industry can help tackle 
illegal wildlife trafficking and trade. This increased 
commitment comes at a significant point when 
there is an increased level of media attention, public 
awareness and government priority on combatting 
this detrimental trade. 

To elevate awareness of the damage this trade 
causes and to assist in reducing the demand for 
endangered species as part of the pet industry, we 
joined the committee of the Beautiful in the Wild 
Campaign, with the Ministry of Environment and 
Water (currently the Ministry of Climate Change and 
Environment), Environment Agency–Abu Dhabi 
and International Fund for Animal Welfare (IFAW). 
The campaign raised considerable interest among 
shoppers at the Dubai Mall who participated in an 
Augmented Reality Experience, where they interacted 
with iconic species, such as the Arabian leopard and 
sea turtles. This experience made many realise that 
these animals are in fact most at home and most 
beautiful in their natural habitats. The campaign is 
showcasing efforts being exerted nationally to stamp 
out the trade. 

Engage with airlines to take collective action:
Deepen engagement with airlines through dedicated 
workshops that inspire the sector to unite in order 
to take collective action against this serious crime. 
Capturing the challenges airlines face in tackling 
wildlife trafficking is an imperative as part of this 
process. It is expected that by outlining potential 
measures to limit the challenges, we will bring short- 
and long-term solutions that the aviation sector can 
adopt to the forefront. 

Support United for Wildlife Coalition:
Support UAE-based organisations in the effective 
delivery of measures that assist in reducing the trade. 
This goal will be achieved through the United for 
Wildlife coalition that brings the private sector and 
NGOs together on a mission to stamp out the illegal 
trade of wildlife. The coalition is made of a collective 
of seven top environmental NGOs, including WWF 
International, and a transport task force made up of 
a group of private sector transport and supply chain 
entities, including DP World, Emirates and Etihad. 

2015 
KEY HIGHLIGHTS

2016 
FOCUS AREAS
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 COMMUNICATIONS
 AND EDUCATION

OUR VISION
Establish EWS-WWF as a 
credible NGO to partner with in 
order to drive the conservation 
and environmental agenda 
in the UAE and empower 
the youth and residents 
to contribute to the UAE’s 
transformation towards a  
low-carbon future and a  
post-oil era.

Our Earth is home to an abundance of different 
species whose intricate coexistence weaves the 
fabric of ecosystems that sustain life, including ours. 
Excessive and unmanaged human activities have put 
our nature under immense pressure, pushing many 
species to extinction, destroying important habitats 
and risking the integrity of this interconnected 
system of life. 

The failure to understand the irreparable impact 
of our actions on the planet has driven many of 
the decisions that caused, and continue to cause, 
negative consequences to the environment. 

Humans have tipped the natural balance, but we also 
have the ability to restore it. 

Reducing threats to our natural systems requires 
urgent united comprehensive action and calls for 
a fundamental change to the way we live, consume 
and do business. Only by working together can we 
change the current trajectory towards a sustainable 
future for our planet. 

This makes knowledge, information sharing and 
engagement ever more crucial to the success of any 
environmental effort. 

With the rapid technological changes and growing 
urgency to deal with environmental issues comes the 
need to continuously adapt to the ways in which we 
communicate. Strategic, relevant and well-targeted 
communication, education and awareness activities 
will enable us to bring important scientific data to 
light, codevelop practical policies with our partners, 
inspire businesses and organisations to innovate for 
the planet and build societal momentum and demand 
for products and solutions that respect nature. 
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2015 
KEY HIGHLIGHTS

Environmental education 
and environmental NGOs 
were included in the national 
school curriculum. Driving 
forward environmental education 
with a series of programmes and 
projects over the last 15 years 
is paying off, with many of our 
teachings being incorporated 
into the national curriculum. 
Topics such as climate change 
and sustainable consumption 
are now being taught in schools 
across the country. EWS-WWF 
has been mentioned in formal 
education books as a committed 
conservation NGO emphasizing the 
role of environmental nonprofit, 
nongovernmental organisations in 
driving the sustainability journey 
of the country. 

Awarded six UAE Eco-Schools 
the international Green Flag 
as part of the Eco-Schools 
UAE programme, bringing the 
total numbers of flags awarded to 
UAE schools to 18. These schools 
demonstrated their success in 
meeting the programme’s strict 
criteria, which include tangible 
reduction in the use of energy 
and water and the generation of 
waste. The year 2015 also marked 
a successful five-year introduction 
phase of the programme in the 
UAE, as EWS-WWF handed 
over the administration of the 
programme to the Environmental 
Centre for Arab Towns (ECAT), 
which will ensure its teachings 
in the UAE will remain for many 
years to come. 

United the UAE community 
behind Earth Hour, the largest 
grassroots global movement for 
the planet that brings millions of 
people together from around the 
world to raise awareness about 
climate change and celebrate 
planet Earth. All seven emirates 
as well as iconic landmarks 
participated and switched off their 
lights in observance of Earth Hour.

Optimise and strengthen our 
communication and outreach.
Reaching out effectively to wider 
population means testing new ways 
of communicating, understanding 
the needs and concerns of our 
stakeholders, optimising our 
channels for the digital world and 
enhancing our Arabic content. 
We aim to make people keenly 
aware of the connection between a 
healthy environment and human 
well-being and deepen their 
knowledge and understanding of 
how their lives are linked to the 
planet through integrated and 
thoughtful communication. 

Communicate about marine 
conservation and climate 
change to key stakeholders. 

We will bring to light key issues 
related to the marine environment 
and climate change and promote 
meaningful solutions that can 
accelerate environmental wins 
in the UAE. Our communication 
efforts will boost our conservation 
work as well as the work of our 
strategic partners and donors and 
will highlight opportunities for 
funding and support.

Empower UAE youth and 
residents to contribute 
to the UAE’s low-carbon 
transformation. 

Through our work we want to 
empower transformation towards 
a low-carbon future and a post-oil 
era in alignment with the country’s 
2021 vision. We will focus our 
efforts on developing an education 
and awareness programme 
by analysing knowledge gaps, 
understanding the current context 
and outlining relevant solutions. 
Public awareness campaigns, a 
youth membership programme, 
a leadership fellowship for 
UAE nationals and innovative 
workshops are only a few ways we 
can broaden the engagement and 
knowledge of our target audience. 
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2016-2020 
FOCUS AREAS 
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 FUNDRAISING &
PARTNERSHIPS

OUR VISION
By 2020, to be thought of 
as the leading NGO in the 
environmental field, desirable 
to partner with, and the 
foremost chosen recipient for 
environmental giving in the 
country. 

Without a network of like-minded and supportive 
organisations, our work to protect the UAE’s precious 
natural heritage would be far more difficult. We take a 
rigorous approach in ensuring that financial, in-kind 
and strategic support is allocated efficiently to deliver 
ambitious and effective conservation programmes. 
Our unique ability to couple CSR with real on-the-
ground results is ever more appealing to organisations 
as they shift towards impactful partnerships that 
deliver tangible outcomes. 

While public and private organisations cause their 
share of pressure on our natural systems, many are 
now taking responsibility by supporting solutions and 
using their strong influence to drive sustainability 
forward. Working on local conservation also gives 
corporations that much-sought-after platform to 
engage employees on environmental issues and 
further raise awareness. 
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LOOKING FORWARD
Over the next few years, we will focus our efforts on funding our conservation 
programmes and building meaningful partnerships with organisations that 
have the greatest potential to support and be part of solutions to the most 
pressing conservation threats. 
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2015 
KEY HIGHLIGHTS
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Together for a Brighter Future
One of the most exciting accomplishments for the year 
was EWS-WWF’s hosting of ‘Together for a Brighter 
Future’, an event celebrating the launching of our new 
conservation vision for the UAE. It was also a chance 
to recognise past successes since 2001 with the release 
of a video highlighting achievements only made 
possible with the support of our partners. 

The turn-up was overwhelming, and interest in 
understanding key environmental challenges and 
learning from other organisations was inspiring. 
Several of our long-term partners participated  
in a panel discussion on sustainability issues  
faced by several sectors and how various  
structures of collaboration with EWS-WWF had 
resulted in solutions. 

Pearl Membership
At EWS-WWF, we have been running our Corporate 
Membership Programme since 2006. After a long 
strategic review, we added the Pearl Membership, 
a new tier designed for organisations supporting 
our work at the highest levels of commitment. In 
addition to the regular benefits, we develop a bespoke 
environmental awareness event, either for the 
member’s stakeholders or for the wider community. 
These have included a large-scale engagement event 
to build capacity on energy and water efficiency across 
SME businesses, as well as a developing a competitive 
corporate treasure hunt to raise awareness around the 
UAE’s marine environment. "Choithrams has been a proud supporter of EWS-WWF since its early days in the UAE. The Corporate 

Membership Programme continues to bring us in touch with a community of like-minded progressive 
businesses, each striving to create environmentally sound practices. We have access to information 

and materials, making it easy to participate in innovative campaigns such as Earth Hour and Marine 
Conservation. EWS-WWF listens attentively to our business and CSR goals, and this dialogue has supported 

our move toward an ever-closer alignment between corporate and social objectives. This partnership also 
resonates with our customers, who appreciate our company’s commitment to sustainability".

Lekhu Pagarani 
Choithram’s chairman and  goodness strategist
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2016-2020 
FOCUS AREAS 

Enhance corporate support
Through improved reach and 
stakeholder management, and 
an integrated strategic direction 
for communication in support of 
fundraising.

Public sector support
To diversify support from the 
public sector by nurturing existing 
partnerships and applying for 
grants from private foundations. 

A steady base of supporters
To build and grow a steady base of 
supporters who are increasingly 
engaged and willing to support 
environmental conservation 
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THANKS TO OUR CORPORATE MEMBERS 
We at EWS-WWF extend our deepest gratitude to our Corporate Members, who 
play a critical role in ensuring our success. The Corporate Membership Programme 
is an opportunity for businesses to support conservation efforts in the country and 
discover the best ways to advance their own sustainability journey.

Our team launched a revamped programme in 2015, which offers new benefits, such as sustainability 
tools, employee engagement guides, an exclusive quarterly report and networking opportunities. In turn, 
organisations across all tiers enable critical support, allocated across all our conservation programmes. 

THANKS TO OUR PROGRAMME SUPPORTERS 
We also extend infinite thanks to organisations who have 
provided support for specific conservation programmes or 
projects and help us deliver impactful and relevant work.

• Environment Agency – Abu Dhabi, a valued sponsor and supporter, provided 
much-needed funding for the Ecological Footprint Initiative to advance work 
for lower carbon emissions in the UAE.

• HSBC Bank Middle East has been an avid supporter of EWS-WWF and 
sponsored the Wadi Wurayah Research and Learning Programme. The bank 
was also an Eco-Schools UAE programme sponsor.

• Abu Dhabi Commercial Bank’s ATM initiative supported all our conservation 
work, while National Bank of Fujairah contributed to the establishment of the 
Wadi Wurayah National Park through a similar scheme. 

Wells Fargo Bank awarded a Technology and Innovation Grant in support of all 
our conservation programmes and operations. 

Farnek Services and Grundfos Middle East and Turkey both pledged their support 
under our Climate Change and Energy Programme by sponsoring our report ‘What 
Is Holding Back the Private Sector?’ While Hyatt Thrive awarded a grant enabling 
us to facilitate an energy and water efficiency workshop for the staff of three Hyatt 
hotel properties in Dubai. 

Pearl Abu Dhabi Commercial Bank Gold ACWA Power International

Pearl Yas Mall Gold Canon Middle East

Platinum Al Ain Zoo Gold Clean Energy Business Council

Platinum Bridgestone Middle East & Africa Gold Gloria Hotels & Resorts

Platinum Canon Middle East Gold Green Crescent Environmental Engineering Consultants

Platinum Choithrams Gold Imperial Group

Platinum Commercial Bank of Dubai Gold ITP Publishing Group

Platinum Crescent Enterprises Gold Noukhada Adventure Company

Platinum Dentons Gold Saeed & Mohammed Al Naboodah Holding

Platinum Dolphin Energy Limited Gold TNS Global Dubai

Platinum Emirates Green Building Council Silver British Orchard Nursery

Platinum Environment Agency – Abu Dhabi Silver Carea Air Conditioning Services (CASP)

Platinum Grant Thornton UAE Silver Cloud Concept

Platinum Gulftainer Silver GCC Services

Platinum HSBC Bank Middle East Silver Grand Hyatt Dubai

Platinum Linklaters Silver Hyatt Regency Dubai & Galleria

Platinum Majid Al Futtaim Silver Lexmark International Middle East 

Platinum Momentum Logistics Silver Liquid of Life

Platinum SAPIN Silver Medcare Hospital

Platinum Union National Bank Silver Strategy and Teams

Silver Swiss Business Council Dubai & Northern Emirates
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STRATEGIC PARTNERSHIPS
Marine Conservation Programme 
UAE Ministry of Climate Change & Environment*

Environment Agency – Abu Dhabi 

Environment and Protected Areas Authority, Sharjah

Emirates Marine Environmental Group

Environment Society of Oman     

Department of Environment – Iran

Environment Studies Centre, Qatar University 

Marine Research Foundation 

Ministry of Environment and Climate Affairs – Oman

Ministry of Environment – Qatar

Ras Laffan Industrial City 

Climate and Energy Programme
UAE Ministry of Foreign Affairs

Environment Agency – Abu Dhabi 

Ecological Footprint Initiative 
Ministry of Climate Change & Environment

Environment Agency – Abu Dhabi 

Emirates Authority for Standardization and Metrology 

Global Footprint Network 

Ecological Footprint Initiative Steering Committee
UAE Ministry of Climate Change & Environment 

UAE Ministry of Energy

Environment Agency – Abu Dhabi

Emirates Authority for Standardisation and Metrology

Department of Transport – Abu Dhabi

Dubai Supreme Council of Energy

Dubai Electricity and Water Authority

Executive Affairs Authority

Federal Electricity and Water Authority

Federal Transport Authority – Land and Maritime

Global Footprint Network

Regulation and Supervision Bureau – Abu Dhabi

Roads and Transport Authority – Dubai 

Terrestrial Conservation Programme 
Government of Fujairah

Fujairah Municipality

The Mohammed Bin Zayed Species Conservation 
Fund

HSBC Bank Middle East

Earthwatch Institute UK 

Wildlife Trade Programme
UAE Ministry of Climate Change & Environment 

Al Ain Zoo

Al Bustan Zoo

Central Veterinary Research Labs

Dubai Airports

Dubai Customs

Dubai Municipality

DP World

Environment Agency – Abu Dhabi

Emirates Airlines

Etihad Airways

IFAW

Royal Jet Airways

Education Partners
UAE Ministry of Education

Abu Dhabi Education Council

Knowledge and Human Development Authority

UAE Education Zones

Dolphin Energy

Supreme Education Council – Qatar

OTHER SUPPORTERS 
We are blessed with a generous network of 
volunteers, grants and other contributors, who 
relentlessly lent their time, expertise and other 
assistance for our work. We take the opportunity to 
mention some of them:

&Storm

Abu Dhabi Global Environmental Data Initiative 

Anas Atieh

Assia Merazi

Acclimatise

Dubai Chamber of Commerce and Industry 

Eman Al-Sheikh

International Council on Clean Transportation 

Laura Fitzpatrick

Laura Keeley

Nada Hashish

Netcetera

Norton Rose Fulbright – Dubai

OmniComMedia Group MENA

Razan Al Khamis

Rick Hoffman

RTI International

Stine Damsgaard

Unilever

*Ministry of Climate Change & Environment was previously known as Ministry of 
Environment & Water until February 2016
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In 2015, EWS-WWF developed a new five-year strategy that 
focuses on the most challenging conservation issues facing 
the UAE. With our new strategy in place, steady funding and 
partnerships are even more important, especially in light of 
increasing urgency to tackle environmental issues such as 
climate change.

To facilitate our conservation work, we invested significant efforts in upgrading 
our financial monitoring systems and streamlining our financial operations. This 
will allow us to evaluate and manage our resources more efficiently now and in the 
future. We have also increased the investment into our fundraising capacity, which 
is expected to bear fruits and allow more funding for the conservation programme 
long term.

Our income for 2015 remained constant from the previous year, and our Business 
Development team is continuing its focus to ensure a healthy income that is aligned 
with our Strategic Plan. With the constant changing global economy, looking for 
diversified income streams is imperative. 

Our expenditures were down approximately 8% from the previous year. However, 
it did not slow our teams from achieving impactful conservation goals.

Utilising our varied skills, we will continue working hand in hand, with our 
partners, to ensure that most pressing threats to the environment are reduced for a 
future in harmony with nature. 

FINANCIAL HIGHLIGHTS 2015

TOTAL INCOME: 
15,702,098

TOTAL 
EXPENDITURE: 

14,126,128

8% donated from 
foundations & 

agencies

42% donated from 
corporates

10% education

7% communication

50% donated from 
government

62% climate change & 
conservation programmes

11% fundraising

8% operation

2015 2014 2013
Total income 15,702,098 15,806, 581.38 17,621,083

Total expenditure 14,126,128 15,274,479.93 13,136,151

Tammy James, 
Operations Director of 

EWS-WWF
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BREAKDOWN PERCENTAGE OF THAT AMOUNT.

PERCENTAGE ALLOCATED TO EACH PROGRAMME.

EWS-WWF | Annual Report 2015 | A Conservation Diary         4645         EWS-WWF | Annual Report 2015 | A Conservation Diary



EWS-WWF BOARD IN 2015:
CHAIRMAN 
HE Mohammed Ahmed Al Bowardi
Minister of State for Defense Affairs, UAE and the Managing Director and board 
member of the Environment Agency-Abu Dhabi

DEPUTY CHAIRMAN
HE Ahmed Ali Al Sayegh
CEO of Dolphin Energy Limited, and the Secretary General of the Executive 
Council of Abu Dhabi and board member of the Emirates Foundation

MANAGING DIRECTOR & TREASURER OF THE BOARD
HE Razan Khalifa Al Mubarak
Secretary General, Environment Agency - Abu Dhabi

SECRETARY OF THE BOARD
Major Ali Saqr Sultan Al Suweidi
President, Emirates Marine Environmental Group, Dubai 

MEMBERS:
HE Majid Al Mansouri
Chairman of the Department of Municipal Affairs, Abu Dhabi 

HE Hana Saif Al Suwaidi
Chairman of Environment and Protected Areas Authority, Sharjah

HE Engineer Mohamed Saif Al Afkham
Director General of Fujairah Municipality

HE Helal Al Marri
Director General, Dubai Dept. of Tourism and Commerce Marketing

Dr. Faraj A. Ahneish
Managing Partner, Hadef & Partners

MANAGEMENT TEAM:
Ida Tillisch

Laila Abdullatif

Lisa Perry 

Paola Ferreira

Reem Althawadi 

Simone Lawrence

Tammy James

STAFF LIST:

EWS-WWF TEAM IN 2015

Agnès Estay-Depardieu

Ajita Nayar

Alexander Cloke

Altaf Habib

Avan Al Dabbagh

Christopher Woodey

Deepti Mittal

Dima Najim

Donald Recaña

Elma Costales Supan

Eva Hajou

Ghada Nabil 

Hend Alsinawi

Jacky Judas

Khalid Mehmood

Lily Naaz Rahnema

Lisa Reinisch

Madhubanti Kalra

Manya Russo

Marina Antonopoulou

Moaz Sawaf

Nadia Rouchdy

Noora Luotola

Nora Ali Bahksh

Nour Mezher

Oliver Kerr

Olivia Medel

Olivier Combreau

Patricia Cabrera

Priyanka Suryanarayanan

Rasha Abu Arshid

Rizwan Mahmood

Samar Gewily

Shirine Habash

Tamara Withers

Tanzeed Alam

Wafa Adam 

Yasmin Baker

Zehra Zawawi
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EWS-WWF

Established in 2001 under the patronage of HH Sheikh Hamdan bin Zayed Al Nahyan, Ruler’s 
Representative in the Western Region, EWS-WWF’s mission is to conserve nature and reduce the 
most pressing threats to the environment by working with people and institutions in the UAE and region 
to implement conservation solutions through science, research, policy, education and awareness.

For more information about EWS-WWF please visit: uae.panda.org

http://http://uae.panda.org/



