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FOREWORD
Dear colleagues and partners,
We are pleased to share with you this overview of WWF’s work in Madagascar during the year 2015. 2015 has been a year of many
changes both for the country and our organization. Coming out of a five-year political crisis, Madagascar set up an ambitious National
Development Plan that puts natural capital and inclusive growth at its center. With you all, we have developed a new conservation
strategy for the next five years that will provide the foundations for lasting conservation of Madagascar’s unique natural heritage.
Underpinning this strategy is our deep conviction that collective action only will sustain the forests, reefs, rivers on which Malagasy
people depend for their future. This is why our strategy seeks to engage the relevant stakeholders from grassroots communities to
policy-makers and businesses to develop joint solutions for nature and people.
© WWF MDCO

We believe that we can build a model of sustainable development in Madagascar and its region only when the natural capital and
associated ecosystem services, constituting the green and blue infrastructures that support the growth spaces and development
corridors of these countries is healthy, productive and thriving. The four priority land and seascapes offer the right operational scale to
address the social dynamics and economic development challenges as well as global factors (such as climate change) that affect the
long–term viability of the ecosystems, species and the services they provide to people. A cornerstone of this landscape-based approach is
dialogue and cooperation between all stakeholders.

TOGETHER AND IN
SOLIDARITY, LET US
REDOUBLE OUR
EFFORTS AND BE
VISIONARIES OF A
REAL DEVELOPMENT
WHICH IS
RESPECTFUL OF
NATURE AND THE
PEOPLE OF TODAY
AND TOMORROW.

This new conservation strategy requires new ways of working, not only with our partners, but within our team and our global network.
Hence 2015 has also been marked by the launching of several important organizational changes within WWF-Madagascar, which will
ultimately make us a stronger and more influential voice for nature and sustainable development.
This annual report highlights some of our most prominent joint achievements. New challenges are awaiting Madagascar, including the
conservation of its rich yet fragile biodiversity. We are taking up this objective with enthusiasm and conviction, proudly relying on our
valued partners. It is through committed, strong and voluntary collaborations that success can be achieved: concrete results on the
protection of habitats and species, lasting benefits on community life and real opportunities that future generations can benefit from.
Together and in solidarity, let us redouble our efforts and be visionaries of a real development which is respectful of nature and the
people of today and tomorrow.

Nanie Ratsifandrihamanana,
Country Director
WWF Madagascar
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THE PRIMARY LANDSCAPES
The Mahafaly Land and Seascape hosts the
largest intact bloc of the world unique
Spiny Forest and the third largest coral reef
in the world. The spiny forest contains the
highest percentage of endemic plant
species in the country, with 48% of the
genera and 95% of the species occurring
nowhere else on earth. The coastal and
marine ecosystem comprises rich Coral
reefs with diverse habitat with an estimated
6,000 reef-associated species. The
limestone karst Mahafaly Plateau and its
labyrinth of underground water courses are
home to archaic endemic blind fish species.

Manombolo Tsiribihina Land and Seascape

© WWF MDCO / Valentin Hernoux

© WWF MDCO / Louise Jasper

Mahafaly Land and Seascape

Remote and rugged, the Northern
Highlands are one of the last expanses of
Madagascar’s primary forests and a
biodiversity hotspot. The landscape of the
Northern Highlands is formed by several
types of ecosystems, dominated by a vast
expanse of forests. More than 2,281
species have been identified here,
including 538 endemic. It is also a critical
wildlife corridor and the headwaters of
rivers flowing to both the western and
eastern sides of Madagascar.

Northern Mozambique Channel Seascape

© WWF MDCO

© WWF MDCO / Chris Maluszynski

Northern Highlands Landscape

The Manambolo Tsiribihina Land and
Seascape includes the largest, most intact
stretches of mangroves in western
Madagascar. The mangroves that line this
landscape’s coast provide important
ecological services for the region; acting
as a buffer from storm surges and sea
level rise and, most critically, as a
breeding ground for crabs, fishes and
shrimps. They also play a particularly
important role in carbon sequestration, as
they capture carbon more effectively than
most other forest types.

The Northern Mozambique Channel
(NMC) region is one of world’s
outstanding marine and terrestrial
biodiversity areas and a biological
reservoir for all East African coastal areas.
The biological and conservation values of
the NMC area are of global significance
and the economic importance of the NMC
has emerged as a future driver of national
and regional development on a scale not
previously realized in East Africa, with
high fishery productivity and potential for
tourism development.
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THE SECONDARY LANDSCAPES
Fiherenana Manombo Landscape

Lying in the extreme South of the country,
the Mandrare Valley has a unique
environment encompassing humid
forests, transitional humid-to-dry forest
zones, gallery forest and spiny/succulent
bushes. These natural habitats contain
many unique, highly-specialized species
that are uniquely adapted to these specific
environments. 90% of local plant species
are endemic with a number of them highly
endangered. The spiny thickets are home
to the iconic Lemur catta, or ring-tailed
lemur, one of the emblems of Madagascar.

© WWF MDCO / Xavier Vincke

© WWF MDCO / A.G. Klei

Mandrare Valley Landscape

The Fandriana Vondrozo Corridor,
running up the lower, eastern spine of
Madagascar, is a group of lowland,
medium altitude and high mountain
moist forests. The forest corridor contains
some of the last bit of primary forest in
the country. It also has a great number of
endemic and emblematic plants and
animals, including the rosewood and
palissander trees, the golden bamboo
lemur and greater bamboo lemur and the
rarely seen Spannring’s gecko.

© WWF MDCO / Ratompoarison Andramasina
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Fandriana Vondrozo Corridor

The Fiherenana Manombo landscape has
exceptionally high levels of floral and faunal
biodiversity making it one of the key areas in
Southwest Madagascar for the conservation
of biodiversity. A wide variety of habitats are
sprinkled across this landscape, including
distinct spiny thickets on limestone and red
sand substrates, gallery forest and deciduous
dry forest in the valleys and regionally
important wetlands that support a wide
range of birds, mammals and reptiles.
Contained within the landscape is one of
Madagascar’s newest and largest protected
areas, the 148,552 hectare Ranobe PK32.

© WWF MDCO / Monnot

FOR THE PLANET
Our actions in Madagascar constitute a share
of the global commitments for the environment
that WWF takes on a planetary scale. Thus,
if these actions are based on the realities and
environmental conservation priorities at the heart
of the Big Island, they are all complementary,
tending towards a common approach to a healthy
Planet.

© WWF MDCO / Ichiyama Taku

From access to clean, renewable energy for all
to the protection of critical wetlands, as well as
an active and committed campaign in favour of
climate change adaptation - particularly valued
during the COP21 in Paris: WWF has multiplied
positive steps that support the emergence of
effective changes in the lives of communities and in
protecting natural resources.

© WWF MDCO / Rakotondrasoa Dino
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BUILD REPLICABLE
AND FUNCTIONAL
LANDSCAPE
APPROACHES THAT
CONTRIBUTE TO THE
CONSERVATION OF
NATURAL CAPITAL
AND THE WELLBEING
OF THE MALAGASY
PEOPLE

2015 was an important year for the future of WWF
Madagascar. It was the year when we laid the direction of
our work, developing a new Strategic Conservation Plan
for the years 2016 – 2020. The plan is dedicated to
bringing positive changes for Madagascar’s biodiversity
through focused, measurable impacts.

WWF has moved towards a tried and true landscape conservation
approach, concentrating our work on four land and seascapes:
Mahafaly in the Southwest, Manambolo Tsiribihina in the
central-west, Northern Highlands in the north and the Northern
Mozambique Channel. These locations represent the main ecosystems
and socio-economic dynamics of Madagascar.

The plan’s central vision is, by 2025, to “build replicable and
functional landscape approaches that contribute to the conservation
of natural capital and the wellbeing of the Malagasy people, while
also laying the foundation for equitable governance of natural
resources in Madagascar.”

To achieve the changes we envision in these land and seascapes, we are
dedicated to an approach that incorporates the following principles:
civil society empowerment, strategic partnerships, working at scale
and across sectors, shifting from execution to influence and building &
strengthening our internal capacity and coordination.

The adopted approach contains four strategic objectives – Natural
Capital, Livelihoods, Sustainable Commodity Production and
Governance & Finance – with 12 outcomes.

We believe that sustainable development in Madagascar is achievable
when its natural capital, embedded in green and blue infrastructure, is
secured and its products and benefits are equitably shared among
actors.

© WWF MDCO

A new Strategic
Conservation Plan:
2016 - 2020

National Energy Plan
THE NEP CALLS FOR
70% OF HOUSEHOLDS
TO BE USING MODERN,
EFFICIENT COOK
STOVES BY 2030

Life Amongst
the Thorns

Madagascar has a strong, new vision for
a sustainable energy future in its New
Energy Policy (NEP), which has been
adopted by the government after being
formally presented by the Ministry of Energy at the
International Energy Day in November 2015.

THIS ACCESSIBLE BOOK
WILL APPEAL TO
WILDLIFE LOVERS AND
CONSERVATIONISTS
OVER THE WORLD

From 2012 to the end of 2015, WWF coordinated an
Energy Reflection Group (ERG) that significantly
contributed to the development of the NEP, actively
engaging at every step of the process. Thanks to
these efforts, the NEP includes 90% of WWF and the
ERG’s recommendations, focusing on access to
sustainable energy for all with commitments on
promoting energy efficiency and developing
renewable energy.

The book was photographed and penned by husband
and wife team, Louise Jasper and Charlie Gardner,
and features a foreword from acclaimed British
broadcaster and
naturalist, Sir David
Attenborough.

© WWF MDCO / Louise Jasper

© WWF MDCO / Tony Rakoto

One of the key results came from the wood energy
sub-sector, which is, for the first time, significantly
addressed in the NEP. The NEP provides a clear
direction towards the sustainable management of
woodfuel value chain in the country, including
reducing the use of fuel wood. The NEP calls for 70%
of households to be using modern, efficient cook
stoves by 2030, and the Ministry of Energy is now
developing the related National Wood Energy
Supply Strategy.

“Life Amongst the Thorns” is a
showpiece publication produced by
WWF Madagascar about the remote
and remarkable Spiny Forests of
Southwestern Madagascar. Lavishly
illustrated with stunning images and
including an authoritative, fully-referenced text, the
book begins by introducing the diverse endemic
flora and fauna of the region before exploring how
people have shaped today’s landscapes and
biodiversity. Continuing with a discussion of the
varied conservation actions now being implemented
to save this fragile region and an overview of its
protected areas, this accessible book will appeal to
wildlife lovers and conservationists over the world,
and leave readers rushing to pack their suitcases.

The Spiny Forest is an
undiscovered gem of
Madagascar and “Life
Amongst the Thorns”
seeks to shine a light on
this little known region,
share important
knowledge about the
ecosystem and promote
the area to bring new
awareness, opportunity
and visitors to the spiny
forest. It is now available
for sale in bookstores
across Madagascar and
through Amazon.com.
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Ramsar Sites
for Madagascar

BEGINNING IN 2015,
ALL CONSERVATION
PROGRAMS OF WWF
MADAGASCAR BEGAN
TO INTEGRATE CLIMATE
CONSIDERATIONS INTO
THEIR STRATEGIES

This is a significant promise as wetlands are critical,
highly sensitive environmental areas that provide a
freshwater habitat for many species and also offer
important ecological services for humans, including
cleaning groundwater and flood control. WWF has
made a commitment to support the registration of
these new sites.
The designation of the Ambondro and Sirave Lakes
Complex, 14,481.5 total hectares and located south
of Morondava in Kirindy Mite National Park,
provides a new level of attention to a wetland area
that drastically ebbs and flows with the seasonal
rains; so much so that Sirave - 125 ha of lake and
marsh sometimes
disappears
completely
during the dry
season.

2015 was a banner year for climate
change issues around the world, with
the high profile of the COP 21
conference in Paris, France, which led
to a new global climate agreement.
WWF Madagascar contributed financial
support to the Madagascar exhibition and was active
in discussions on adaptation, loss and damage and
in our efforts to influence the Malagasy position at
the conference.
During the conference we were able to exhibit and
present on some of the pioneering climate change
adaptation work that is being done in Madagascar,
including a special side-event presentation on Nosy
Hara, a pilot site for the integration of adaptation
measures in the management of protected areas.
Other examples of 2015 adaptation measures that
are strengthening communities include furnishing
improved boats to fishers in eight communities in
Ambaro Bay, providing monitoring tools for the
management committee of the Ambodivahibe
marine reserves and leading mangroves restoration
activities in Ilomotro.
Most significantly, beginning in 2015, all
conservation programs of WWF Madagascar began
to integrate
climate
considerations
into their
strategies, so
that by 2020 all
WWF
Madagascar
conservation
plans are
“climate-smart.”

© WWF MDCO
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A WWF-LED PUSH TO
FURTHER EXPAND
RAMSAR SITES WAS
REALIZED DURING
RAMSAR’S COP 12 IN
URUGUAY, WHEN
MADAGASCAR MADE A
FURTHER
COMMITMENT TO
DOUBLE THE NUMBER
OF RAMSAR SITES

Climate Change
Adaptation + COP 21

2015 could prove to be a landmark year
for Madagascar’s wetlands. Since 1998,
the country had nine established
Ramsar sites and in 2015 welcomed a
tenth location, the Ambondro and
Sirave Lakes Complex, with the support
of WWF. Then, a WWF-led push to further expand
Ramsar sites was realized during Ramsar’s COP 12
in Uruguay, when Madagascar made a further
commitment to double the number of Ramsar sites,
up to 20 or more, by the next Ramsar COP 13, in
2018.

© WWF MDCO / Oliver C. Sommer

IN THE WATER

© WWF MDCO / Iñaki Relanzon

The sea is a bank of natural resources upon which
millions of people directly or indirectly depend.
The destruction of the marine capital, which is
the habitat for species and a fish tank, means the
decline of a biodiversity essential to the life of man.
Several major projects are therefore conducted in
favour of the ocean.
The Northern Mozambique Channel landscape
now has an integrated management to the size
of its environmental and economic importance.
In other areas, WWF helps to anchor LMMA for
villagers to adhere to the rational management of
marine resources. A strategy on tuna production,
eco certification of the shrimp industry, and the
implementation of a crab industry especially in the
Manambolo Tsiribihina was also considered and
implemented for the sustainable management of
marine resources and to curb overfishing which
dries up the seabed.

Integrated
Management
of the NMC

© WWF MDCO

AT COP 8,
A DECISION WAS
ISSUED REQUESTING
ALL PARTIES TO
SUPPORT PROJECTS ON
INTEGRATED OCEAN
MANAGEMENT
IN THE NMC

The Northern Mozambique Channel (NMC), the expanse of water lying
between Madagascar and Mozambique, encompassing the Comoros up to
Tanzania, has long been recognized as a site of immense ecological
significance and development potential. The economic importance of the NMC
has now emerged as a future driver of national and regional development for
Eastern Africa and WWF has been at the forefront rallying support for a
sustainable approach to this development.

A major milestone was attained at the Eighth Conference of the Parties to the
Nairobi Convention in June 2015 where a decision was issued requesting all parties to
support projects on integrated ocean management in the NMC.
Integrated management for NMC is now a key subject for discussion in each Nairobi
Convention meeting and a close partnership with the Convention’s Secretariat has been
established, uniting efforts to further acceptance of this approach and for fundraising.
International and regional NGOs such as BirdLife International, Blue Ventures,
Conservation International, CORDIO, FFI, IUCN, Rare Conservation, TNC, WCS, and ZSL,
have all declared their willingness to cooperate and to align their strategies to an integrated
approach.

Madagascar
Tuna Strategy

15 LMMA ARE
CURRENTLY MANAGING
THEIR RESPECTIVE
FISHING AREAS WITH
WWF’S SUPPORT AND
ADHERE TO THE
NATIONAL NETWORK OF
LMMA CALLED MIHARI

The new strategy provides for the sustainable
management of tuna and tuna-like species,
including improvements to the monitoring, control
and surveillance systems, to the transparency of
governance and to the generation of data and
statistics on tuna catches. The new strategy will
lessen the impact of fisheries on the marine
ecosystem, strengthen regional collaboration - as
tuna are highly migratory in nature, - and address
problems in other areas. WWF has started working
with the Fisheries Ministry on the implementation
of this strategy, including on the improvement of the
data collection systems for small-scale fisheries,
numbering
canoes for
monitoring and
surveillance and
doing a study to
assess how tuna
fishing activity is
impacting other
marine species.
© WWF MDCO / Jurg Brand
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IN A HISTORIC DECISION
FOR MALAGASY
MARINE FISHERIES THE
GOVERNMENT OF
MADAGASCAR
ADOPTED THE FIRST
EVER NATIONAL
STRATEGY FOR TUNA
FISHERIES
MANAGEMENT

New LMMAs
for SW Mada

In a historic decision for Malagasy
marine fisheries the Government of
Madagascar, in consultation with
Malagasy civil society, private sector
and other key stakeholders, and with
WWF technical and financial support,
adopted the first ever National Strategy for Tuna
Fisheries Management. The strategy will help
promote sustainable tuna fisheries and puts
Madagascar in the position to work, in a transparent
and inclusive way, towards maximizing
socio-economic benefits from fisheries.

The concept of “Locally managed
Marine Area” provides a key foundation
for the management of fishing areas as
well as marine and coastal natural
resources by the communities living on
the coasts of Madagascar. As the latter
are close to these resources and given the lack of
human, material and financial means of Malagasy
public authorities to manage coastal areas,
community management seems to be the most
legitimate and effective system for the sustainable
management of these resources.
In southwestern Madagascar in the Mahafaly
landscape, 15 LMMA are currently managing their
respective fishing areas with WWF’s support and
adhere to the national network of LMMA called
MIHARI (Mitantanana Harena Andranomasina Avy
eny Ifotony). Although their existence is not yet
formally recognized, the principles of use and
sustainable management of marine and coastal
natural resources are already applied and are
gradually adopted by local communities. Through
the Ministry of Environment and the Ministry of
Fisheries, as well as the MIHARI network, the
government pursues its efforts to establish clear and
consistent legal
and regulatory
frameworks in
order to better
secure the area
and the
management
practices that are
applied.

Shrimp
Eco-Certification
MADAGASCAR NOW
HAS A FRAMEWORK
FOR MOVING THE
INDUSTRIAL SHRIMP
FISHERY SECTOR
TOWARDS MEETING
THE GLOBALLY
RECOGNIZED MSC
STANDARDS

Developing
the Crab Industry in
Manambolo-Tsiribihina

Once the leading export in terms of
value, the Malagasy shrimp fisheries
industry has been in decline since the
early 2000s – a decline that has
mirrored the drop in shrimp stocks. To
face this crisis the Fisheries Ministry,
the industry and WWF have been working together
to restore the Malagasy shrimp industry.

FEWER CRABS ARE
GOING TO WASTE,
LEADING TO MORE
SUSTAINABLE FISHING
OF CRABS AND BIGGER
PROFITS FOR LOCAL
FISHERMAN

These groups signed a Memorandum of
Understanding in late 2014 to develop and
implement a fishery improvement project (FIP) for
the industrial shrimp fishery in Madagascar. In May,
2015 a national workshop was held where an action
plan was unanimously approved by all national
stakeholders.
With this action plan, Madagascar now has a
framework for moving the industrial shrimp fishery
sector towards meeting the globally recognized MSC
standards and to achieving sustainability and
economic prosperity, while ensuring sustainable
practices and food security for local communities.

© WWF MDCO / Jan Claus DiBlasio

© WWF MDCO

We are also working with UNIMA, Madagascar’s
largest farmed shrimp producer, towards attaining
ASC certification for their Madagascar operations.

Together with SMARTFISH, the WWF
office in Morondava has been
promoting sustainable harvesting of
mud crabs as an alternative source of
income and a new crabbing fishing
technique that minimizes post-catch
losses and helps to safeguard the
species. Fewer crabs are going to waste,
leading to more sustainable fishing of crabs and
bigger profits for local fisherman.
This new technique involves using innovative hoop
systems instead of less-selective traps and improving
the methods and conditions used to store caught
crabs. The project includes eight mini projects
proposed by eight groups of crab fisherman coming
from eight different villages: Kivalo, Mangarahara,
Kaday, Andapotaly, Nosimaintso, Antanandahy,
Beanjavilo and Bevavà. In total, 108 households have
benefited. 540 crab weighing-scales and 48 tanks
were distributed throughout the course of the project.
Recently, there has been a dramatic increase in the
price of crab and several national and international
operators have entered the scene. We are in the
process of conducting a study to quantify the effects
and figure out next steps.
The response
from the
community has
been extremely
positive with
fishers reporting
increased
revenues of 50 to
75% per day.
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ON THE LAND
WWF is involved in supporting the Protected Areas System of Madagascar and
is mobilized to support direct actors and collaborators in this approach: partner
institutions and civil society organizations.

© WWF MDCO / Valentin Hernoux

Thus, WWF contributed to the transformation of the forest corridor of Marojejy
Anjanaharibe South Tsaratanana (COMATSA) into a protected area straddling
three regions of northern Madagascar. It also, among others, supported the
establishment of a broad coalition of 52 associations of civil societies in the
pre-mentioned areas, in addition to the communities of Maintirano who are
working on the restoration of mangrove forests in the Manambolo Tsiribihina
landscape and accompany the healthy adaptation measures to climate change in
the intervention areas.

Building National Park
Offices and
Infrastructure to
Improve Management

© WWF MDCO / MNP

WWF AND MNP WORK
CLOSELY TOGETHER TO
ENSURE THAT PARKS
ARE FULLY INTEGRATED
INTO WWF’S WORK IN
THE AREAS AND THAT
PARKS SUPPORT THE
LOCAL ECONOMY

Park management is a key factor of success for biodiversity
conservation, however basic infrastructure is often lacking, limiting
the effective management of protected areas. Through a partnership
between Madagascar National Parks (MNP) and WWF, with financial
support from KfW, 50 buildings are being constructed in national
parks and nature reserves in the west and southwest of Madagascar.

Tourists enjoying Tsimanampetsotse National Park and Kirindy Mite
National Park will soon have stunning new Visitor Centers to enjoy
and these parks, plus the Andranomena Reserve, have also received
new park headquarters, lodgings for park staff, ranger houses and
support buildings.
WWF led the building design, project administration and construction
supervision. Great consideration was taken to fulfill international anti-cyclone
standards while also ensuring that the park buildings mimicked design esthetics
from surrounding communities and matched the scenery. This included sourcing
and using mostly local building materials.
WWF and MNP work closely together to ensure that parks are fully integrated into
WWF’s work in the areas and that parks support the local economy by attracting
visitors and involving villagers in patrolling, monitoring and maintenance.
The new visitor’s centers are scheduled to open in mid-to-late 2016.

COMATSA /
PA PROTECTIONS

WE ESTABLISHED
THREE CIVIL SOCIETY
ORGANIZATION (CSO)
ADVOCACY COALITIONS,
COMPRISING A TOTAL
OF 52 LOCAL CSOs IN
THREE SEPARATE
REGIONS

In 2015 COMATSA was one of four WWF supported
sites to receive full, formal, legal status as protected
areas from the Malagasy government. Each of the
sites had previously been designated as protected,
but had only received temporary permits. The other
locations were Amoron’I Onilahy, a reserve near the
Southeastern town of Toliara with a high potential
for ecotourism; Nord Ifotaka, an important
protected site along the eastern edge of the unique
spiny forest ecosystem; and Ankodida, also part of
the spiny forest and a home for the critically
endangered radiated tortoise, one of WWF
Madagascar’s flagship species.

© WWF MDCO
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IN 2015 COMATSA WAS
ONE OF FOUR WWF
SUPPORTED SITES TO
RECEIVE FULL, FORMAL,
LEGAL STATUS AS
PROTECTED AREAS
FROM THE MALAGASY
GOVERNMENT

Preserving
Madagascar’s Natural
Resources

The forest Corridor
Marojejy-Tsaratanana (COMATSA) is at
the heart of Madagascar’s last great
forest. Located in Madagascar’s
northeast, it straddles three regions:
SAVA, DIANA and SOFIA; it is the
major link connecting the eastern and northern
forest chain; it is the headwaters of many rivers
flowing west, east and north; and it is one of the
most biodiverse locations in Madagascar, home to 21
species of lemurs, including the Silky Sifaka
(Propithecus candidus), one of WWF Madagascar’s
flagship species. This large forest block, with an area
of 318 087 ha, is also an important carbon sink.

The project was a collaborative effort
between WWF, Conservation
International, TRAFFIC and the
Wildlife Conservation Society. WWF
had specific responsibility for working
with civil society to combat illegal
practices targeting Madagascar’s
endangered natural resources.

We established three civil society organization (CSO)
advocacy coalitions, comprising a total of 52 local
CSOs in three separate regions. Critically, linkages
have been established between the coalitions and
with other existing CSO networks. Each coalition
benefitted from capacity development programs to
help them better understand their roles, the laws
and regulations governing natural resources, and to
empower the coalitions to identify issues and
demand action on establishing sound environmental
governance.
Thus far the coalitions have collected and publicized
information on cases of illegal exploitation and
trafficking of natural resources and organized public
forums about the lack of enforcement of existing
laws, with the result that local authorities have made
formal commitments to implement the resolutions
from the public forums.
The coalitions have run
effective advocacy
campaigns, through which
they have gained
legitimacy and
demonstrated credibility,
engagement and an
action- orientation,
earning the respect and
attention of local
authorities, media, policy
makers and the public.

Installation
of Climate Stations

SINCE OCTOBER 2015,
140,000 MANGROVE
SEEDLINGS HAVE BEEN
PLANTED TO RESTORE
THE MANGROVES

WWF opened its office for the Melaky
Region, based in the town of
Maintirano, part of the Manambolo
Tsiribihina Land and Seascape, on
October 3, 2015, with the support of WWF-France
and our partners.
Ten people are currently based in the Maintirano
office, which is focused on restoring the mangroves
and promoting the community management of the
mangrove. Ecological restoration activities, support
for traditional fishermen, creating village
associations and establishing a management
structure at the regional level form the backbone of
our fieldwork.
Since October 2015, 140,000 mangrove seedlings
have been planted to restore the mangroves. WWF is
also involved in social actions with the region and
the town. WWF has actually been active in the
Melaky region of Madagascar since 2007, when a
team of scientists conducted studies on marine
turtles in the Barren Islands, off Maintirano.
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THE DATA COLLECTED
BY THE WEATHER
STATIONS HELP
IMPROVE WEATHER
FORECASTING AND
ALSO SUPPORT
ADAPTATION
MEASURES

New Maintirano Office

After many years of lobbying and
negotiations, in 2015 WWF established
a formal collaboration with the national
coordination bureau on climate change.
This agreement is a clear mark of
confidence and recognition of WWF’s
initiatives and experience on adaptation. By the end
of the year, 15 climate stations have been acquired.
The stations allow for better monitoring of weather
and climate patterns in various locations around the
country. The data collected by the weather stations
help improve weather forecasting and also support
adaptation measures to be implemented in
community managed or protected areas by
providing scientific data. This is highly significant in
a country where there are less than 30 official
government-run working stations (down from
1,000, 50 years ago) and almost all of them are
intended to collect information for transportation
purposes and not for development. Thanks to
WWF’s pioneering work, other NGOs are also
following suit and establishing stations in their
intervention sites.
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WITH THE PEOPLE
Conservation and environmental protection will
necessarily involve a process of education and
reconciliation with the population. WWF sets the focus
on environmental education and ownership by the
beneficiaries to make its conservation actions efficient
and effective.

© WWF MDCO

The Vintsy clubs form to date the largest
environmental network able to reach all Madagascar,
both outside and at the heart of WWF’s interventions
landscapes. Since they learn principles and
environmental actions starting from the early grades,
it facilitates their awareness of the importance
of conservation. Moreover, it is also through the
involvement of women that WWF conducted its
extension approach of access to solar energy: a fast
and efficient ownership that affected both the families
and the communities.

Education, Vintsy and
MTB Youth Network

WWF has developed green economic activities in ten
schools, such as the cultivation of vegetables and other
staple crops. These activities allow students to practice
democratic involvement by developing group
decision-making skills; to learn about sustainable green
jobs and environmentally friendly farming methods and,
especially, to acquire the values that support big-picture
sustainability: responsibility, solidarity, and respect for
common property.

THE LIGHTS HAVE
SHIFTED ATTITUDES
AND MOTIVATED THE
VILLAGERS TO
IMPROVE THEIR LIVES
BY ADOPTING
SUSTAINABLE
BEHAVIORS

These educational activities prepare young people to
become agents of change and progress in their adult lives.
In Antananarivo, Fianarantsoa, and Toliara, high school
and university students from 66 Vintsy Clubs have been
empowered to voice their concerns through participation in
Malagasy civil society. These students are developing radio
programs, organizing panel discussions and participate in
online debates—all geared towards audiences of other
young people.
In the Manambolo-Tsiribihina landscape (MTB) WWF has
helped bring together seven youth organizations into a
single alliance called the Mahery (or “Strong”) Consortium.
This organization now has 150 total members and has been
an active force in the region for
conservation and
environmental protection. After
receiving training in
reforestation techniques, the
Mahery Consortium has
restored 50 hectares of
mangrove forest with local
communities and 66 members
received training and
conducted “Climate Witness”
data collection techniques to
help record and analyze the
effects of climate change.
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IN THE
MANAMBOLO-TSIRIBIHINA
LANDSCAPE (MTB) WWF
HAS HELPED BRING
TOGETHER SEVEN YOUTH
ORGANIZATIONS INTO A
SINGLE ALLIANCE CALLED
THE MAHERY
(OR “STRONG”)
CONSORTIUM

Bringing Light
to Remote Villages

WWFs education program helps youth foster
independent, entrepreneurial spirits by
emphasizing the importance of taking charge
of their own futures, while also respecting
sustainability.

Remote villages are being light
up with solar electricity and
groups of Malagasy
grandmothers who are becoming
role models and leaders for their
communities thanks to a joint
WWF / Barefoot College initiative. A first
group of seven women successfully completed
the final stages of a journey that began in
2013, by building solar units that provide
electricity and evening light to 374 homes in a
remote part of Madagascar’s eastern
rainforest.
With the light, families save money on lamp
oil, which was expensive and polluted air
inside the homes with fumes, and villagers
can work and study into the evenings. The
lights have shifted attitudes and motivated
the villagers to improve their lives by
adopting sustainable behaviors: toilets have
been built, there are pens for the livestock,
kitchens are constructed outside the homes
and there is a higher level of hygiene and
cleanliness and people are pursuing new
economic opportunities.
The success of this first step has won the
support of the Malagasy government who is
backing the
expansion of the
initiative within
Madagascar into
a national
programme.
The next group of
grandmothers
departs for
training in India
in early 2016.

Supporting Civil
Society / Empowering
CSOs

WWF SUPPORTED
SEVERAL INITIATIVES
TO SUPPORT THESE
RURAL COMMUNITIES,
WHO ARE WISHING TO
BUILD A HEALTHY
ECONOMIC
INDEPENDENCE

- Successfully lobbying the Malagasy
government to include the vision,
mission and roles of environmental civil society in
the new Malagasy Environmental Charter, adopted
by parliament in January, 2015 and similar supports
that allowed civil society input into the new
protected areas code.
- Supporting a Mahafaly landscape CSO, FAMARI,
to become a valued, respected partner by regional
authorities. In 2015, FAMARI would call broad,
national attention to four cases of illegal tortoise and
turtle poaching. More than 2000 tortoises were
seized with poachers prosecuted and jailed. Local
and regional authorities were very supportive of
FAMARI’s call for the Court of Justice to enforce
laws and punish offenders.

WWF believes in a just and equitable
development, which fulfils community
expectations without decimating the
natural capital. This is a principle which
encourages the application of programs and
income-generating activities in intervention
landscapes that allow farmers to significantly reduce
their reliance on natural resources.
In the Northern Highlands, WWF encourages the
creation and extension of small farms, fish farming,
bee-keeping but also the appropriation of new and
modern farming techniques. On the Mahafaly
Plateau in southern Madagascar, these
income-generating activities are closely associated
with the conservation actions of the sea and the
natural resources found there. Fishing activities are
added to seaweed farming and agriculture and are
managed according to a strict timetable and with the
exclusive use of materials that respect the marine
environment.
Cooperatives and associative federations arise from
these activities which include several families. In
2014 and 2015, WWF supported several initiatives to
support these rural communities, who are wishing to
build a healthy economic independence. Technical
and practical trainings were organized in order to
support their efforts for production and research of
opportunities in order to
break through the local
or regional market.
Meetings with various
formerly established
cooperatives have also
been planned to
exchange experience and
good practices.

- An advocacy process led by CSO networks
successfully convincing government to establish a
Special Court for the fight against trafficking of
precious woods. This is an important step in
implementing appropriate regulations to enforce the
control of the
exploitation and
trafficking of Malagasy
precious woods.
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SUCCESSFULLY
LOBBYING THE
MALAGASY
GOVERNMENT TO
INCLUDE THE VISION,
MISSION AND ROLES OF
ENVIRONMENTAL CIVIL
SOCIETY IN THE NEW
MALAGASY
ENVIRONMENTAL
CHARTER

Livelihoods

Strengthening civil society
organizations (CSOs) nationally and
within our priority landscapes is a key
objective for WWF and a pillar of much
of our work. In 2015 specific
accomplishments include:
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2015 IN NUMBERS
374

70%

50

1,500

4

140,000

108

4,300

6

Homes in remote
villages light up with
solar energy

editions of "Life
Amongst the Thorns", a
beautiful book on the
Spiny Forest

households benefiting
from new crab fishing
techniques and
technology
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of Malagasy households to
use efficient stoves by
2030

terrestrial protected areas
received full protected
status

hectares protected by new,
voluntary locally managed
marine reserves in the
Southwest

buildings constructed in
national parks

new mangrove
seedlings planted in
Maintirano

new climate stations
improving weather
forecasts and scientific
data

2015 FINANCIAL REPORT
95% of WWF Madagascar's spending is directed to projects
29%

FY15
TOTAL
EXPENSES

95%

57%
INCOME
█ WWF sources
█ Public Sector
Funding sources
█ Other direct
donations
█ Other income
Total Income
in 103 MGA

TOTAL INCOME
FY2015

%

EXPENDITURE

FY2015

%

5 336 396,17

29%

█ PO core activity

740 220,14

5%

10 563 607,89

57%

█ Project costs

14 622 121,99

95%

281 761,26

2%

2 258 085,07

12%

Total expenditure

SUMMARY

15 362 342,13

FY15
OPERATING
REVENUES

5%
18 439 850,39

2%

12%

TOTAL EXPENDITURE
FY2015

█ Total Income

18 439 850,39

█ Total expenditure

15 362 342,13

15 362 342,13

18 439 850,39

29
in 103 MGA

in 103 MGA
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4
terrestrial protected areas
received full protected status.

new mangrove seedlings
planted in Maintirano.

2015 ANNUAL REPORT

140,000

•

WWF Madagascar
Country Office

70%
of Malagasy households
to use efficient stoves by 2030.

4,300
hectares protected by new,
voluntary locally managed
marine reserves in the Southwest.
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Why we are here.
To stop the degradation of the planet’s natural environment and
to build a future in which humans live in harmony and nature.

