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Introduction

The Coral Triangle (CT) a marine region bounded by Indonesia, Malaysia, Papua New Guinea and the Philippines is home to the richest coral reefs in the world. Reef fisheries provide livelihoods and food for hundreds of millions of people, with the live reef food fish trade (LRFFT) one of the most lucrative. Despite ongoing efforts to reduce impacts of the LRFFT, it continues to pose major challenges to the future sustainable use of this marine resource. The trade remains a threat to coral reef ecosystems and biodiversity in the region, through impacts arising from overfishing and the use of destructive fishing practices, and left unchecked could see marine resource dependent communities faced with the loss of local livelihoods and worsening poverty and limited alternatives other than to continue to further deplete overfished resources. Paradoxically the “business model” being reinforced by demand-side traders is clearly economically unsustainable in the long-term, and yet little effort to date has gone into engaging with industry.
Ambitious conservation targets, including for the LRFT, are being pursued by governments and partners in the Coral Triangle that demand a new level of engagement, advocacy and action – a level of engagement that is capable of stimulating attention and commitment to change amongst key decision makers. And while ongoing LRFFT related programs continue to make important and effective efforts to address trade concerns, there remains a need for a whole chain-of-custody approach and innovative programs that support responsible fisheries capture and aquaculture through mechanisms such as best practices (BPs) and other trade and market-based initiatives. While NGOs and others maintain ongoing LRFT related programs and continue to make important and effective efforts to address trade concerns, there remains a need for a more concerted and ongoing effort to forge partnerships with those that matter; with business, industries and governments to support action at a scale that matters. 

APEC is thus sponsoring an international workshop and post-workshop activities that aim to to improve management of the LRFFT, including aquaculture, in the region through market based initiatives and stronger regional cooperation at both a policy and operational level. The workshop will be hosted by the government of Indonesia and supported by WWF.

Specifically the project aims to identify appropriate mechanisms or frameworks whereby the joint issues of trade and sustainability can be better addressed. These include: (1) refining measurable standards of best-practice such as the International LRFFT Standard with participation and support of all stakeholders, to ultimately facilitate the implementation of such standards; and (2) exploring the use of informal forums or networks to serve as a platform for dialogue and exchange between stakeholder and for building capacity and opportunities among these stakeholders to better manage the trade.
Pre Workshop Activities

Ongoing programs within the APEC region, such as the Coral Triangle Initiative
 (CTI) and WWFs Coral Triangle Program (CTP) are already promoting market-based initiatives such as best-practices to support existing and proposed efforts and the need for forums to instigate multi-stakeholder dialogue. The six Coral Triangle Initiative (CTI) economies – Indonesia, Malaysia, Papua New Guinea, the Philippines, Solomon Islands and Timor-Leste – have agreed on a plan of action and key strategies to ensure the region’s marine resources sustainability, including the LRFFT. These programs will contribute to the success of this APEC project and will help secure regional governance and policy outcomes that are pivotal to effecting long-lasting and meaningful reform in this regional trade. 
A core component of the CTI is for there to be a broader application of an ecosystem approach to fisheries management (EAFM), including in the LRFFT, to improve sustainability; reform of fisheries policy and collaborative engagement with industry to initiate reform in support of sustainable management practices. Increasingly EAFM is being promoted among APEC economies
 and it has particular relevance to the LRFFT as it accounts for ecological, social and economic parameters. EAFM presents a coherent framework for addressing a raft of LRFFT issues. Moreover, EAFM establishes a platform for strong multi-lateral cooperation and for adopting trans-boundary approaches to addressing threats to marine and coastal resources and dependent communities.
A series of nationally and regionally focused meetings and workshops are planned in the lead up to this APEC workshop under the auspices of WWF’s Coral Triangle Program and the Coral Triangle Initiative. These preliminary meetings and workshops will be used co-opt the support of governments of the six CTI countries, the private sector, non-government organisations, regional agencies and institutions and practitioners. These activities are an essential precursor to convening this regional/international workshop and will facilitate it to achieving its stated objectives. 
Workshop Implementation Strategy
This project objective will be achieved through two complementary components, both of which will require the participation of industry, these being to:

a) Convene an international workshop to bring together national and regional participants from government and industry and the NGO community
b) Initiate a pilot study or studies to assess the feasibility of using existing ‘voluntary’ LRFFT Standards to establish prototype LRFFT best-practice management models supported by stakeholders along the supply chain
This workshop will run over three days and will bring together around 100 local, regional, and international experts from industry, retail, scientific, economic, policy-making sectors and the NGO community with the aim of identifying and developing cooperative solutions among the community of Asia-Pacific economies to enhance regional trade and economic security and to think creatively about how to use collaborative approaches to strengthen existing ‘voluntary’ standards within the LRFFT.  The workshop will also identify capacity limitations and capacity-building needs within and between Asia-Pacific economies and institutions to intensify cooperation and help foster and implement better management of the LRFFT. Emphasis will be given to incorporating trade and markets to complement and strengthen existing management measures. Every effort will be made to have ‘demand side’, representation of the trade (i.e. Hong Kong SAR, People’s Republic of China, Singapore) as well as industry representatives from both demand and supply-sides. 
Project outputs will focus on i) building agreement on those mechanisms or frameworks that can provide the platform for cooperative engagement on strengthening Standards and incorporating sustainability outcomes and ii) a roadmap for implementing policy initiatives and market-based LRFFT conservation reforms consistent with an Ecosystem Approach to Fisheries (EAF).
Overall the workshop will be structured as follows:
· Day 1: 
“Discovery“, commencing with a short opening ceremony.
The first day will comprise a mix of reviews and outcomes from previous meetings and workshops, tailored specifically for this meeting, along with presentations from invited speakers who will comprise technical experts in the LRFFT and those from the resource sector, including marine, with experience in applying collaborative management to achieve conservation and sustainability outcomes. Private sector and supply chain partnerships will be the focus of afternoon session. Presentations will be interspersed with facilitated break-out and plenary sessions. 
· Day 2: 
“Provocation/Stimulation and Collaboration“ 
Day 2 will have as its centerpiece the need for national and regional collaboration and cooperation to address key issues as well as opportunities for market-based initiatives. Both these themes will be focused on identifying the need and opportunities for multi-stakeholder partnerships. The second day will be more outputs oriented and for a large part of the day participant will be separated into working groups. A plenary session will take place at the end of Day 2, for shared inputs and feedback on each group’s outputs
· Day 3: 
“Alignment” 
The third day will begin the process of delivering a consensus position or “common regional framework” and identifying specific actions and output/outcomes that feed into other regional work. Strategies on how to move forward with the workshop’s conclusions and recommendations will also be addressed. Closing ceremonies will then follow.
� The Coral Triangle Initiative on Coral Reefs, Fisheries and Food Security. � HYPERLINK "http://www.cti-secretariat.net/" �http://www.cti-secretariat.net/� 


� An APEC Fisheries Working Group Workshop entitled: "Implementing an Ecosystem Approach to Fisheries in the context of broader Marine Ecosystem-based Management was held on 28-29 May 2009, coinciding with the 20th Meeting of the FWG.
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