
Building Climate-Smart Protected 
Areas in Colombia, Madagascar 
and the Philippines

Our Top 10 Lessons 
Learned from 
developing CAMPA
…and a bit of advice



There’s never 
enough data. 
But don’t let that hold you back! 
Protected areas will have a huge 
variability in access to and quality of 
supporting data; where it is lacking, 
strategic decisions will be needed 
about whether to spend time and 
money collecting more information 
or to use existing data in a simpler 
assessment. 

This Climate stuff is 
CONFUSING! 
There are multiple conceptual 
frameworks that can be used as a basis 
for climate adaptation - not only that of 
the IPCC.
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Science really can help 
communities reduce risk.
Sometimes the science you produce can 
really help communities to see things 
clearly. Mapping areas of vulnerability 
in this case was key. 
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The conservation 
community has confused 
things even further! 
Ecosystem-based adaptation (EBA) and 
community-based adaptation (CBA) 
should not be treated as separate. It 
should be a fully integrated process.
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“EbA is not a stand-alone approach and can be 
supported by other resilient alternative livelihoods 
that are not provided by the protected area. 
Associating them will reduce the dependency of 
local communities to protected area resources, 
better maintain ecosystem resilience and ensure 
long term use of good and services.” 

Harisoa Hasina Rakotondrazafy, Climate Adaptation 
Specialist, WWF Madagascar



Start with 
local knowledge. 
Remember that Traditional Ecological 
Knowledge along with local peoples’ 
observations about climate impacts 
can paint a very detailed and useful 
picture of the situation. Including 
resident or local people in planning 
and implementation is critical to 
success although their priorities will 
likely focus on socio-economic issues 
and immediate risks. But be honest 
and transparent about what benefits 
adaptation actions will and will not 
bring! 
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® WWF Madagascar



Understanding stress 
and resilience. 
You need to consider both climate 
and non-climate threats, as well as 
understand how one exacerbates 
the other. You also need to identify 
sources of resilience to help guide the 
choice of adaptation measures.
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Yawn… don’t take 
too long with your 
vulnerability assessment. 
Knowing when to draw the line is your 
call, but vulnerability assessments 
can often be lengthy and expensive. 
Maybe a range of different 
assessment systems are needed, from 
simple methods to detailed, data-
driven approaches – but don’t take too 
long to move to action. A simple one is 
included in the CAMPA methodology.
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Get to Action! 
Assessments need to lead logically 
and speedily to action, but this often 
doesn’t happen in practice. Knowing 
who is available take action at the 
start of the process is crucial so 
that you can ensure a speedy follow 
through.
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Becoming Climate Smart 
means you have to 
mainstream. 
Right from the beginning! This can be 
helped by linking adaptation to ongoing 
actions and building on a framework 
that is familiar to managers, while 
identifying clearly what new actions 
are proposed. 
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Learning by Doing 
Mainstreaming

Protected Areas are an exceptional 
opportunity to learn and mainstream 
Climate Smart Conservation.

WWF Colombia and National Parks 
identify opportunities to Strengthen the 
Protected Areas Management Cycle by 
mainstreaming Climate Change on it.
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Beyond boundaries. 
Looking beyond the boundaries of your 
protected area is necessary for many 
reasons (climate data, threats from 
beyond the PA, landscape integration 
and so on). 
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There is still a lot to be learned; 
each PA adaptation project will be an 
experiment so it’s important to develop 
a hypothesis, collect information and 
pass on lessons learned, as we’re doing 
here. These lessons have been distilled 
from many collected during an EU funded 
project entitled Implementing Climate 
Adaptation Strategies in the World’s Most 
Outstanding Natural Places, implemented 
by WWF and partners.

If you are ready to make your Coastal and 
Marine Protected Area climate smart, 
download the new CAMPA methodology at 
http://www.panda.org/campa

   CAMPA
Helping keep coastal 
communities safe in a 
changing climate
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