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REDD+ nEws anD infoRmation fRom wwf’s global foREst anD ClimatE initiativE

Collaborative and open online redd+ 
learning platform launChes

rEDD+ practitioners around the 
world have a new free and open 
online community and learning 
platform, with the public launch 

in April of www.REDDcommunity.org. 
This innovative platform gives users 
the ability to connect with others 
working on REDD+, access technical 
learning information, learn about 
upcoming REDD+ related events, sign 
up for free REDD+ related webinars, 
share their experiences and learn 
from others around the globe—giving 
users the ability to progress REDD+ 
and start harnessing its benefits to 
people and nature. 

The platform was developed by the 
Knowledge Sharing and Learning 
program of WWF’s global Forest and 
Climate Initiative (FCI) as a capacity 
building tool for REDD+ practitioners 

—including representatives of govern-
ments, non-profits, community 
organizations, multi-national organi-
zations, development organizations 
and businesses. The platform is 
designed to reflect a wide array of 
REDD+ perspectives and experiences, 
and not necessarily those of WWF. 
Community members with diverse 
interests, skills and from varying 
geographies are invited to post and 
share their own REDD+ lessons 

learned, event information, publica-
tions, technical tools, news, images, 
video, etc. Through this knowledge 
exchange process, practitioners can 
build their capacity to deliver success-
ful REDD+ initiatives worldwide.

“platform” Continued page 8
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exChange proCess,  
praCtitioners Can build 
their CapaCity to deliver 
suCCessful redd+  
initiatives worldwide.
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REDD+ practitioners from around the globe, including wwf’s REDD+ team in DRC,  
can now share their experiences and access new information on REDDcommunity.org
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video
engaging Forest Stewards in Redd+ dialogues  this new 
learning video produced by wwf’s forest and Climate initiative 
explores engaging with indigenous peoples and local communities 
(iPlCs) in REDD+ dialogues. it includes interviews with REDD+ 
practitioners from a variety of organizations, offering a range of 
perspectives and views on the challenges and success of communi-

cating REDD+ with iPlCs, making it a valuable resource for REDD+ project managers and decision 
makers around the world.

engliSh language veRSion (long): bit.ly/wkcD1t 
engliSh language veRSion (ShoRt): bit.ly/Ziamam 

SpaniSh language veRSion (long): bit.ly/Zgw8b5 
SpaniSh language veRSion (ShoRt): bit.ly/166hs8c
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WWF news 

agreement reaChed to  
proCeed with largest  
forest Carbon program  
in afriCa’s Congo basin
A diverse partnership of forest stake-
holders has come together in the 
Democratic Republic of Congo (DRC) 
to submit a design for the largest ever 
carbon project in the Congo rainfor-
ests. In a three-day forum held in 
March 2013, forest stakeholders and 
government officials met to finalise 
DRC’s Emissions Reductions Program 
Idea Note (ER-PIN). This highly 
participative process paves the way 
for DRC to harness important REDD+ 
conservation and financial opportuni-
ties, with the potential for up to 
US$60–70 million in REDD+ funds 
from the Carbon Fund of the Forest 
Carbon Partnership Facility (FCPF). 
The forum was organized under  
the authority of the Minister of 
Environment, Nature Conservation 
and Tourism (MECNT) with the 
support of the global conservation 
organization WWF and the National 
REDD+ Coordination agency 
(CN-REDD), and funding from  
the government of Norway’s  
development agency Norad.

Forum participants included a wide 
cross section of REDD+ stakeholders 
including community, forest conces-
sion holders, cattle ranchers, UN 
implementing agencies, civil society, 
indigenous peoples, business leaders; 
representatives of local, national and 
international non-profit organizations; 
and local, provincial and national  
level government officials. The group 
released an official statement, the 
Kinshasa ER-PIN Communiqué, 
mapping out the commitment and 
steps necessary to submit DRC’s 
ER-PIN to the Carbon Fund in the 
first half of 2013.

 wwf news 

Key participants made the  
following statements in support  
of the initiative:

dRC MeCnt Minister bavon n’sa 
Mputu elima: “This experience will 
contribute to the improvement of 
socio-economic conditions of our 
people through economic alternative 
investments associated with REDD+.”

vice-governor of bandundu 
province, alexis Kiala: “The 
Provincial Government supports  
the forum’s outputs… The province  
is working effectively to strengthen 
existing mechanisms to monitor 
exploitation of forest resources and  
to fight against deforestation and 
forest degradation, to increase forest 
carbon stocks and gradually build a 
province where our daughters and 
sons live in harmony with nature.”

bosulu Keddy, deputy secretary 
general of RepaleF, a network of 
indigenous and local communities 
for sustainable management of 
dRC’s forest ecosystems: 

“Indigenous peoples NGOs represented 
by REPALEF support this initiative  
as a way to further strengthen the 
sustainable management of our forests 
while reinforcing our traditional rights 
to inhabited land and forest resources. 

This will also contribute to our 
communities’ development through 
sectoral programs that are participa-
tory and adapted to our local contexts; 
based on the concepts of payment for 
environmental services and benefit-
sharing, and carried out in accordance 
with the approach of free, prior and 
informed consent.”

erick Kassongo, groupe de travail 
Climat Redd (gtCR): “Congolese 
civil society supports the finalization 
of the ER-PIN and endorses its 
conclusions, while maintaining that 
social safeguards be implemented  
at all stages of implementation, 
particularly with sectoral activities 
that enable the rights of local commu-
nities and indigenous peoples and 
benefit sharing activities. Civil society 
also hopes to be involved in all 
technical discussions and exchanges 
as related to finalizing the ER-PIN  
for submission to the FCPF.”

Raymond lumbuenamo, director  
of WWF-dRC, and bruce Cabarle, 
leader of WWF’s global Forest and 
Climate initiative: “WWF shares 
DRC’s vision that REDD+ has the 
opportunity to deliver transformational 
impacts that benefit people and 
nature. We have pledged to continue 
to provide technical and scientific 
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local communities in the mai ndombe area have developed land use maps, as part of 
REDD+ readiness efforts.
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support to our partners here in DRC 
to help them harness REDD+’s full 
potential.”

Mike Korchinsky, Ceo of Wildlife 
Works: “ERA and Wildlife Works 
were very pleased at the progress that 
was made in this workshop towards a 
jurisdictional REDD program, and we 
are enthusiastic about continuing to 
support the Ministry of Environment 
Conservation of Nature and Tourism 
in developing this incredibly important 
program for the people of the 
Democratic Republic of the Congo. 
We would like to thank CN-REDD, 
WWF and Norad for hosting the 
workshop.”

Martin Mclaughlin, acting  
uSaid-CaRpe director:  

“The diversity of participants  
and organizations including the 
Government of DRC, the private 
sector, local communities, research 
institutions, and NGOs at the work-
shop illustrates the range of partners 
that will be necessary to implement 
low emissions development in an 
economically and environmentally 
sustainable fashion. The United States 
Agency for International Development 
(USAID) through the Central  
Africa Regional Program for the 
Environment (CARPE) has supported 
the development of a variety of tools 
that helped create the foundation  
for the Mai Ndombe project. For 
example, USAID/CARPE funded the 
Observatoire Satellital des Forest 
d’Afrique Central (OSFAC) to develop 
accessible information on forest cover 
change. Additionally, USAID/CARPE 
has supported WWF in the develop-
ment of extensive village-based land 
use planning that was implemented 
by a diverse array of local and interna-
tional partners and the identification 
of sensitive zones for globally signifi-
cant biodiversity conservation within 
the Mai Ndombe project area. 
Ultimately, these efforts will benefit 
both local residents and the global 
community through actions that 

contribute to mitigating the risks  
of global warming.”

Jostein lindland, Counsellor—
Forest and Climate Change, 
embassy of norway, Kinshasa: 

“The jurisdictional approach has huge 
potential for reducing deforestation 
and promoting development at  
the local and provincial levels in 
Bandundu. It is hoped that all the 
partners can work together to  
realize this potential.”

the Full oFFiCial FoRuM paRtiCipantS 
StateMent, the KinShaSa ER-PIN 
CommuNIqué, iS available in engliSh 
and FRenCh at: bit.ly/Ygo8u1

FoR MoRe inFoRMation on dRC’S 
national Redd+ StRategy, viSit:  
www.mecnt.cd

FoR MoRe inFoRMation on WWF’S 
Redd+ ConSeRvation eFFoRtS, viSit: 
www.panda.org/forestclimate

norway minister Calls  
wwf redd+ efforts in drC 

“environmental work  
at its best”
WWF’s efforts in DRC related to the 
reduction of emissions from defores-
tation and forest degradation 
(REDD+) have been called “environ-
mental work at its best” by Norway’s 
Minister of the Environment, Bård 
Vegar Solhjell. The minister visited 
WWF projects in the Mai Ndombe 

region of the Democratic Republic of 
Congo (DRC) in February 2013 during 
a trip to DRC to discuss cooperation 
on forest conservation and REDD+.
The trip was also part of a USAID/
CARPE program. Since 2009, Norway 
has contributed almost US$30 million 
to a range of forest conservation 
initiatives in the DRC. 

“WWF’s work here in the region is 
impressive,” said Minister Solhjell. 

“There seems to be great ownership by 
the villages, and WWF is obviously 
building trust with local people. This 
is environmental work at its best.”

During his two-day visit to the area 
with WWF, the Minister had the 
chance to see endangered bonobos in 
their natural habitat within the 
community forests of Nkala and 
Mpelu. He also met with local 
community leaders regarding their 
participation in monitoring, reporting 
and verification (MRV) and participa-
tory zoning of their village land. 

The minister’s visit also signaled the 
continued support of the Government 
of Norway for REDD+ efforts in DRC 
and globally. 
Reporting by mads lie, wwf-norway

Cameroon to reCeive  
us$3.6 million to  
prepare for redd+
The World Bank’s Forest Carbon 
Partnership Facility (FCPF) has 
approved Cameroon’s REDD+ 
Readiness Preparation Proposal 
(R-PP), paving the way for the nation 
to harness the development and 
conservation benefits of REDD+. 
Cameroon will receive a grant of 
US$3.6 million from the FCPF to 
implement the R-PP. This is a major 
step forward in the establishment  
of Cameroon’s REDD+ national 
strategic plan. The process of develop-
ing the R-PP also demonstrated 

norway Environment minister bård vegar solhjell 
meets with the Chief of mpelu village. 
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effective national multi-stakeholder 
participation.

REDD+ is of major importance to 
Cameroon, as it is recognized as a  
tool to achieve the country’s national 
development goals. Specifically, REDD+ 
is anticipated to help Cameroon 
achieve the sustainable development 
objective established by the govern-
ment in the Growth and Employment 
Strategy Paper (GESP) for its 2035 
vision.

“The approval of the R-PP is a mile-
stone for Cameroon to move ahead  
in developing its national REDD+ 
strategy which will allow for fair, 
equitable and transparent payments 
that address deforestation, forest 
degradation and major causes for 
climate change globally. WWF 
congratulates the Cameroonian 
government in its endeavor to use 
REDD+ as a development tool that 
intends to primarily benefit the most 
vulnerable groups-local communities, 
indigenous people and women— 
while also conserving nature,” said  
Dr. Hanson Njiforti, Country Director, 
WWF-Cameroon. 

“Developing our R-PP has been a great 
learning process. The Government of 
Cameroon is extremely grateful to all 
the partners who contributed to the 
process. As we enter a new phase  
to build a national strategy that will 
guide the REDD+ process in Cameroon, 
the financial and technical support of 
international partners is needed more 
than ever before,” said Dr. Wassouni 
Amadou, National REDD+ Coordinator 
for Cameroon.

Cameroon is a forest-rich country in 
west Central Africa, with about 42%  
of the total land area (20 million 
hectares) covered by forest, of which 
75% is dense forest. Cameroon also 
has one of the highest rates of 
deforestation in Africa’s Congo Basin. 
According to the UN Food and 
Agriculture Organization (FAO), the 

annual average deforestation rate in 
Cameroon is around 1%, equivalent  
to a loss of about 200,000 hectares 
per year. 

WWF’s global Forest and Climate 
Initiative is working in the Congo 
Basin in partnership with WWF-
Cameroon, WWF’s regional office  
for Central Africa (CARPO), and 
WWF’s Green Heart of Africa 
Initiative to support the region in 
harnessing the development and 
conservation benefits of REDD+.
Reporting by fobissie kalame, wwf-CaRPo

FoR MoRe inFoRMation about  
the WoRld banK’S FoReSt CaRbon 
paRtneRShip FaCility, viSit:  
bit.ly/fCPfnews

international redd+ forum 
hosted by wwf and world 
bank 
Tropical forest experts from around 
the globe convened on January 28th 
and 29th for a technical forum on 
REDD+ (reducing emissions from 
deforestation and forest degradation). 
The event, Building REDD+ 
Reference Levels, was jointly hosted 
by the World Bank’s Forest Carbon 
Partnership Facility (FCPF) and WWF. 
It focused on developing benchmarks 
against which many countries will 
measure success in reducing rates  
of deforestation and degradation.

Participants included more than 30 
technical experts from governments, 
civil society, the private sector and 
academia, representing key tropical 
forest countries including Brazil, 
Indonesia and the Democratic 
Republic of Congo. The forum 
provided attendees with the opportu-
nity to discuss challenges and lessons 
learned around quantifying greenhouse 
gas emissions from deforestation and 
forest degradation. 

This WWF-FCPF REDD+ event took 
place as global support for REDD+ 
ramps up, with the latest nod of 
approval for REDD+ in the form of 
$180 million in new funding to the 
FCPF from the nations of Germany, 
Norway and Finland.

FoR MoRe inFoRMation about  
the WoRld banK’S FoReSt CaRbon 
paRtneRShip FaCility, viSit:  
bit.ly/fCPfnews

earth’s forests get  
Conservation boost from 
eyes in spaCe
February 11th, 2013 marked a historic 
day for Earth conservation, as NASA’s 
Landsat 8 earth-imaging satellite was 
launched from Vandenberg Air Force 
Base in California. The satellite will 
enable continued global land observa-
tions critical to forest monitoring and 
conservation. WWF’s global Forest 
and Climate Initiative will use data 
made available to monitor deforesta-
tion rates in the world’s most 
threatened tropical forests, as part of 
its efforts in reducing emissions from 
deforestation and forest degradation 
(REDD+). 

Landsat 8 is the latest satellite 
launched as part of the Landsat Data 
Continuity Mission (LDCM), a joint 
program of NASA and the U.S. 
Geological Survey (USGS) started in 
1972. The satellite will circle Earth 14 
times a day at an altitude of 438 miles, 
returning over each location every 16 
days. Imagery and data captured will 
be archived and made freely available 
at no cost.

WWF anticipates that scientists in key 
tropical forest landscapes—including 
the Amazon, Congo Basin and 
Indonesia—will be able to use the 
imagery generated by Landsat 8 to 
monitor, in near real-time, deforesta-
tion rates and to track these against 
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established reference levels (RLs). 
This is significant, as it will enable 
nations readying for REDD+ to meet 
UN technical requirements calling for 
consistency between deforestation 
RLs and monitoring, reporting and 
verification (MRV)—a critical step  
in moving REDD+ forward.

“The launch of Landsat 8 should be 
celebrated by conservationists every-
where as an important step forward in 
the global effort to conserve the Earth’s 
most fragile and valuable tropical 
forests, and as a critical tool to realizing 
REDD+ conservation opportunities,” 
said Bruce Cabarle, leader of WWF’s 
global Forest and Climate Initiative.

In launching Landsat 8, NASA said  
it was, “continuing a 40-year legacy  
of conserving the Earth’s natural 
resources from space.”

Landsat 8’s imagery will build on data 
captured by previous satellites launched 
by the Landsat program—the world’s 
only historic and freely available earth- 
imaging system. This will give scientists 
around the world new, yet historically 
comparable views, of the impacts of 
nature and humans on the Earth’s 
surface over time.

FoR MoRe inFoRMation on  
the landSat pRogRaM, viSit:  
landsat.usgs.gov

“hope” tree beComes earth 
hour symbol for forest 
Conservationists
Forest conservation from Russia  
to Uganda was highlighted this year 
during Earth Hour—the world’s  
largest movement for the planet, and 
celebrated on Saturday, March 23rd  
at 8:30pm. Forest conservationists 
from around the globe committed this 
year to conserve the world’s threatened 
forests—including the planting of  
a tree called “Hope.”

The world’s forests are home to 80% 
of terrestrial biodiversity and more 
than 1.6 billion people directly 
dependent on them. Forests also play 
an important role in fighting climate 
change. Deforestation and forest 
degradation account for up to 20%  
of carbon gas emissions globally—
more than all of the world’s the 
automobiles, trucks, planes, trains 
and ships combined.

In Uganda, nearly 2,700 hectares of 
degraded land will be reforested with 
at least 500,000 indigenous trees. 
The first tree, which the Earth Hour 
community named “Hope,” was 
planted on Saturday March 23 to 
celebrate Earth Hour. 

In Russia, 100,000 petition signatures 
were gathered from Russian citizens 
calling for forest legislation amend-
ments that would create stronger 
protection for Russian forests. 

In Botswana, former president Festus 
Mogae has promised to raise aware-
ness on climate change and plant one 
million indigenous trees over the next 
four years.

In Madagascar, 100 schools around 
the capital city of Antananarivo have 
commited to plant 10,000 trees. More 
than 1,000 subsidized wood-saving 
cooking stoves will also be distributed 
to help curb deforestation.

Earth Hour 2013 tree planting 
programs are also taking place in 
Kazakhstan, Indonesia and elsewhere.

“It is exciting to see so many people 
around the world choosing to help 
conserve forests as part of their  
Earth Hour 2013 actions,” said Bruce 
Cabarle, leader of WWF’s Forest  
and Climate Initiative. “These actions 
raise awareness for the value of our 
Earth’s forests for people and nature, 
and will help us reach our goal of  
zero net deforestation and forest 
degradation—to help fight climate 

change and protect forests as a  
natural resource for those that  
depend on them.”

to leaRn MoRe about eaRth houR, 
viSit: www.earthhour.org

wwf and partners launCh 
terrestrial Carbon 
aCCounting Course for redd+ 
praCtitioners
A new course for REDD+ practitio-
ners is being offered by the University 
of California at San Diego (UC San 
Diego). The Specialized Certificate  
in Terrestrial Carbon Accounting  
will provide a unique and advanced 
educational experience in modeling 
carbon stocks and flows. Developed  
in partnership with Tropical Forest 
Group (TFG), UC San Diego—
Sustainability Solutions Institute,  
and WWF, this hands-on program 
will train professionals from around 
the world that work on Reducing 
Emissions from Deforestation and 
Forest Degradation (REDD+) and 
other climate change initiatives.

The program will also foster global 
best practices and skills in data 
acquisition, land use change detection, 
emissions factors for terrestrial 
carbon, mathematics and statistics, 
sharing and transparency, quality 
assurance, and the establishment  
of remote continued learning nodes  
of terrestrial carbon accounting 
excellence. In addition, it will train 
professionals in Intergovernmental 
Panel on Climate Change guidelines 
and will be applicable to a range of 
schemes, including voluntary and 
compliance carbon markets, commod-
ity certification programs, and bilateral 
and multilateral cooperation to 
conserve and restore tropical forests.

MoRe inFoRMation: bit.ly/Y8byJf



7

WWF news

disney buys $3.5m in redd Credits 
from rainforest Conservation 
proJeCt in peru
Read MoRe: bit.ly/XmfPhu

mexiCo shows progress towards an 
inClusive redd +
Read MoRe: bit.ly/Xtzh4Y

norway ambassador observed redd+ 
progress in Central kalimantan
Read MoRe: bit.ly/16s9Ywt

tropiCal forests unexpeCtedly 
resilient to Climate Change
Read MoRe: bit.ly/16g4bol

redd+ funds bring new business 
opportunities to indonesian 
villages
Read MoRe: bit.ly/Zwsfo1

tropiCal forests: tightening up  
on tree Carbon estimates
Read MoRe: bit.ly/Xols1n

 other news 

international redd+  
negotiator to lead wwf 
redd+ poliCy work
Josefina Braña Varela, former 
Director of Climate Change and 
Negotiations with the International 
Affairs and Financing office of the 
National Forest Commission of 
Mexico (CONAFOR), has been  
named REDD+ Policy Director of 
WWF’s global Forest and Climate 
Initiative (FCI).

Varela will lead WWF’s efforts at  
the global level to influence REDD+ 
policy and finance developments,  
as well as to provide direct technical 
assistance to WWF offices in key 
tropical forest landscapes working  
to design and implement REDD+  
at scale. 

“WWF’s Forest and Climate Initiative 
is excited to welcome Josefina Braña 
Varela to our team,” said Bruce Cabarle, 
FCI Leader. “The high caliber of her 
global REDD+ policy expertise will 

strengthen WWF’s efforts to support 
the development and financing of a 
REDD+ mechanism that benefits 
people and nature.”

In her previous role with CONAFOR, 
Varela led a team that successfully 
negotiated a multi-million dollar 
financial package for Forest and 
Climate Change for Mexico, in 
collaboration with the World Bank, 
the Climate Investment Funds (through 
the Forest Investment Program) and 
the Inter American Development Bank. 
She was also part of the core team that 
developed Mexico’s REDD+ vision 
document, as well as Mexico’s REDD+ 
strategy, which was passed by the 
national legislature into Mexico’s 
historic climate change law.

She will be relocating from her home 
country of Mexico to FCI’s global 
headquarters at WWF-US in 
Washington, DC.

to ContaCt JoSeFina bRaña vaRela, 
pleaSe eMail: forestclimate@wwfus.org 
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Josefina Braña Varela, new policy director for WWF’s Forest and Climate Initiative, works to link on the 
ground REDD+ experience with global policy decisions.
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As the REDDcommunity.org grows,  
it will become an even greater 
resource for practitioners around the 
world and will help REDD+ reach its 
full potential. REDDcommunity.org  
is possible thanks to the expertise, 
advice and content our collaborators 
have shared. Please visit at 
REDDcommunity.org, become a 
member, and join the global REDD+ 
conversation.

WWF gratefully acknowledges  
the support of the Government of 
Norway for this initiative through  
a grant administered by the 
Norwegian Agency for Development 
Cooperation (Norad). The views 
expressed on REDDcommunity.org 
are not intended to reflect the policy 
views of either of these entities or 
their affiliates.

Reporting by breen byrnes, wwf forest  
and Climate initiative

“REDDcommunity.org has the  
ability to create impacts for people, 
the planet and conservation by 
harnessing and developing the  
vast and diverse global knowledge  
and experiences of REDD+ via  
a single, open platform,” said  
Bruce Cabarle, WWF FCI Leader. 

The pillars of REDDcommunity.org 
are two key tools for practitioners—
Communities of Practice and 
Inspiring Practices. A Community  
of Practice enables users to convene 
virtually and cost-effectively on a 
specific REDD+ area of work, post 
and answer relevant questions, access 
specific technical information and 
exchange lessons learned. A vibrant 
Community of Practice convened on 
Monitoring, Reporting and Verification 
(MRV) was launched with the site. 

Inspiring Practices are mini case 
studies of REDD+ experiences, which 
are created by users and shared to 
build capacity. They provide a roadmap 
for those seeking to apply REDD+ 
lessons learned to their own work—
outlining what worked and what did 
not, stakeholder participation, 
challenges, successes, project timeline 
and key lessons learned, among other 
useful information. REDDcommunity.
org launched with three exciting 
Inspiring Practices related to REDD+  
projects in Colombia and Peru. 

This online platform is also designed 
to complement and build on other 
online resources currently available to 
REDD+ practitioners—linking to and 
sharing with these. As the platform 
grows in scope, and representatives of 
a broad base of organizations working 
on REDD+ related issues become 
community members, it is envisioned 
that the platform will be self-managed 
by the community itself. 

“As REDD+ continues to be defined, 
practitioners are often having to ‘learn 
by doing’,” said Maria José Pacha, 
REDDcommunity.org lead developer 
and WWF FCI Knowledge Sharing 
and Learning Manager. “For this 
reason, it is crucial to have a platform 
where practitioners can connect with 
each other and share experiences 
about what works and what doesn’t.”

It is anticipated that this sharing of 
knowledge will help to strengthen 
capacities across REDD+ countries, 
landscapes and topics—including 
finance, policy, climate, governance, 
rights, livelihoods, development, 
conservation, etc. This process is  
also expected to play an important 
role in linking on-the-ground REDD+ 
experiences with global policy debates 
and vice versa. 

it is antiCipated that this 
sharing of knowledge  
will help to strengthen 
CapaCities aCross redd+ 
Countries, landsCapes  
and topiCs—inCluding 
finanCe, poliCy, Climate, 
governanCe, rights,  
livelihoods, development, 
Conservation, etC.
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 reCent publiCations 

inspiring praCtiCe
Mapping Madre  
de Dios 

this Inspiring Practice is part of a 
series designed to share REDD+ 
lessons learned, so that they may 
be replicated by others for their 

own REDD+ work. It highlights 
lessons learned through the process  
of developing a forest carbon map  
of Madre de Dios in Peru’s Amazon.

doWnload the publiCation:  
bit.ly/10mktil

inspiring praCtiCe
Development of the 
Amazonian Indigenous 
REDD+ Proposal 

this Inspiring Practice highlights 
lessons learned through the 
process of developing the 
Amazonian Indigenous REDD+ 

Proposal.

doWnload the publiCation:  
bit.ly/11klYik

from the tree  
of praCtiCes to  
the forest of 
knowledge
A guide to identifying, 
capturing, sharing and 
communicating 
REDD+ Inspiring 
Practices

this guide is designed to provide 
REDD+ practitioners with the 
understanding and skills to 
identify, capture and share 

lessons learned that promote success-
ful REDD+ initiatives. This is done 
through the process of collective 
knowledge building—learning by 
identifying and sharing experiences 
together with others. This guide also 
helps REDD+ practitioners to 
recognize and reflect on lessons 
learned—an important step in the 
learning process.

INT FROM THE TREE OF 
PRACTICES TO THE FOREST 
OF KNOWLEDGE
A guide to identifying, capturing, 
sharing and communicating 
REDD+ Inspiring Practices
April 2013

NORA GÓMEZ
MARÍA JOSÉ PACHA

1

 REDD+ Inspiring Practices 

MaPPIng MaDRE DE DIos
The participative development of a baseline 
forest carbon map in the Peruvian Amazon

 suMMaRy 

This REDD+ Inspiring Practice 
highlights the participative process 
the regional government employed  
to collect validated information on 

deforestation patterns and to develop a 
forest carbon map for the Madre de Dios 
region in the Peruvian Amazon. This 
collaborative process was successful thanks 
to a focus on strengthening the existing 
technical and institutional capacity of the 
regional government and civil society.

 snaPshoT 

 ExPEcTED changEs 

n  Strengthen capacities of the regional 
government and local specialists in 
REDD+, especially related to Monitoring, 
Reporting and Verification (MRV).

n  Gather deforestation and carbon baseline 
data in a participative and coordinated 
way involving key stakeholders and 
taking advantage of existing information 
from early mapping initiatives in  
Madre de Dios.

n  Establish a regional monitoring system 
designed and assessed in coordination 
with the national and regional govern-
ment, which is participatory, effective, 
and technically and financially feasible. 

What
»   Gathering official 

information for a REDD+ 
baseline map through 
capacity building and 
participative processes

Who
»   Civil society organizations, 
including national and 
local non-governmental 
organizations

»   Regional Government  
of Madre de Dios 
(GOREMAD) 

»   WWF-Peru

Where
Madre de Dios region, 
Peruvian Amazon 

When
2009–Ongoing

Project Team
Nelson Gutierrez Carpio 
(WWF-Peru) 
nelson.gutierrez@wwfperu.org

Edith Pipa Cruz 
(GOREMAD)
mariae_pipa@yahoo.es

A participatory process, involving multiple stakeholders, was used to develop a forest carbon map for Madre de Dios.

FACTSHEET

2013

1

 REDD+ Inspiring Practices 

HolIstIc ManagEMEnt  
of InDIgEnous tERRItoRIEs
Development of the Amazonian Indigenous 
REDD+ Proposal

 suMMaRy 

The Amazonian Indigenous REDD+ 
Proposal is an innovative approach to 
REDD+ collectively developed by the 
Amazon Basin Indigenous Peoples and 
their key allies—coordinated by the 
regional organization Coordinator of 
Indigenous Organizations of the Amazon 
Basin (COICA). This proposal actively 
contributes to REDD+ at a global level, 
with a focus on environmental and  
human rights.

this REDD+ Inspiring Practice 
highlights the importance of planning 
for and implementing REDD+ in a 
way that includes the needs and 

values of indigenous groups. During the 
proposal-writing process, the holistic vision 
of indigenous communities was enriched by 
the capacity building and technical support 
of key partners, such as WWF. The result 

 snaPsHot 

was a proposal for REDD+ that under-
scores the inclusion of land rights; free, 
prior and informed consent; and active 
indigenous participation.

 ExPEctED cHangEs 

n  A global REDD+ mechanism that 
respects and guarantees the needs, rights 
and vision of Indigenous Peoples.

n  Support for including holistic manage-
ment of the territories and the protection 
of the integrity of forest ecosystem 
services by Indigenous Peoples into  
the current REDD+ negotiations.

n  Committed donors who favour global, 
social and environmental changes 
reducing greenhouse gases emissions.

What
»  An innovative REDD+ 

proposal collectively 
developed by the Amazon 
Basin Indigenous Peoples 
and their key allies

Who
»  Bank Information  

Center (BIC)
»  Coordinator of Indigenous 

Organizations of the 
Amazon Basin (COICA)

»  Derecho, Ambiente y 
Recursos (DAR) 

»  World Wildlife Fund 
(WWF) 

Where
Amazon Basin

When
2009–Ongoing

Project Team
Liliana Lozano (WWF-Peru)
liliana.lozano@wwf.peru.org 

Diego Escobar Guzman 
(COICA) 
diego@coica.org.ec

Sônia Guajajara, vice-coordinator of COIAB (Coordenação das Organizações Indígenas da Amazônia Brasileira / 
Coordinator of indigenous organization of the Brazilian Amazon) and COICA member, discusses the Indigenous 
REDD+ Proposal at UNFCCC-COP18, in Doha, Qatar.
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Part One of this guide outlines the 
model and steps to identify, collect, 
organize and share REDD+ practices 
and lessons learned. It provides clear, 
short definitions of main concepts, 
guidance and tools. Part Two of this 
guide is a hands-on “toolbox” that 
provides detailed methods and 
activities for you and your team to use 
in reflecting on your REDD+ work 
and in identifying lessons learned. 
Each of the 15 “tools” includes 
guidance on the goals, process and 
participant roles for each activity.

MoRe inFo and doWnload available 
at: bit.ly/REDDlearn
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Redd+ Capacity building

 redd+ CapaCity building 

wwf forest and Climate 
initiative’s learning sessions 
are free and designed to 
leverage and share redd+ 
knowledge and expertise. 
every month, we invite a 
redd+ expert to present  
on a key issue, so that redd+ 
praCtitioners Can have 
aCCess to the latest infor-
mation related to redd+. 
videos of each session are then made 
freely available at www.youtube.com/
wwfforestclimate. Here are the latest 
additions to this learning archive:

learning session 7: 
satellite data for 
redd+ mrv

aurélie Shapiro, Remote Sensing 
Specialist with WWF-Germany, 
takes participants through an 
overview of satellite data for 

REDD+ MRV. She also discusses  
a number of data sources available 
specifically for REDD+ MRV, how  
to select imagery based on timing 
resolution, and how to budget for 
imagery for forest mapping and 
monitoring.

video oF leaRning SeSSion 7:  
bit.ly/11tvnwX 

“lessons” Continued page 14

lessons learned

wwf’s forest and Climate 
initiative ColleCts and 
shares key redd+ lessons 
learned from around the 
globe to help build redd+ 
CapaCities, here are  
snapshots of the most 
reCent of these. visit  
www.reddCommunity.org 
for more lessons learned:
lessons learned from  
Madre de dios, peru
WWF’s work to create a collaborative 
baseline carbon map in the Madre  
de Dios region of Peru faced several 
challenges including political instabil-
ity, local capacity and building trust. 
From this experience, the following 
lessons learned were identified: 

n  A high rate of government turnover 
makes an informed local population 
even more essential. Having a 
critical mass of knowledgeable 
individuals outside of the govern-
ment can help guarantee the 
continuity and constancy of 
processes despite frequent  
political changes.

n  It is vital to have a minimum level  
of local technical capacity for a truly 
participative technical process. 
Defining and progressing the work 
was only possible once there was a 
trained and informed critical mass 
in the region that had participated 
in the Environmental Management 
and REDD+ diploma course.

learning session 8: 
ensuring soCial 
safeguards in 
redd+

minnie Degawan, WWF Forest 
and Climate Initiative Adviser 
on Social Safeguards, dis-
cusses the importance of 

social safeguards in making REDD+ 
work and how to move from planning 
for safeguards to actual implementa-
tion. She also provides an overview of 
how to know if social safeguards are 
being applied effectively, and walks 
participants through some examples 
of free, prior and informed consent 
(FPIC) case studies from the field.

video oF leaRning SeSSion 8:  
bit.ly/10mktil

learning session 9: 
payment for 
eCosystem serviCes 
and redd+

pablo Gutman, Senior Director, 
Environmental Economics at 
WWF-US discusses Payment for 
Ecosystem Services (PES) and 

the pros, cons and major issues of 
translating PES to REDD+. Josefina 
Braña, Policy Lead for WWF’s Forest 
and Climate Initiative, then shares 
lessons learned from PES in Mexico 
that can be applied to REDD+. 

video oF leaRning SeSSion 9: 
bit.ly/REDDlearning
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Redd+ people

Local community members in the Mai 
Ndombe region of the Democratic 
Republic of Congo (DRC) are learning 
new technical skills to help them 
manage their forest resources. Through 
a project run by WWF’s Forest and 
Climate Initiative and WWF-DRC, 
with financial support from Norway’s 
development agency Norad, 22 
community members from the villages 
of Nkôo, Nkala, Mbanzi, Bodzuna, 

Embirima, Tshumbiri, Mpelu, Lewo 
and Ndua are being taught how to 
record local deforestation data on 
computers. 

The 19 men and three women, ranging 
in ages from 18 to 40 years old, were 
selected by their respective village 
chiefs and receive the training at 
WWF’s research station in Malebo, in 
the Mai Ndombe region. WWF-DRC 
Communications Manager, Jolly 
Sassa Kiuka, taught the participants 
on laptops belonging to WWF that 
were made available for the project. 
While none of the participants had ever 
used a computer before, they were quick 
to learn basic skills such as creating 
and saving Word files. They have since 
learned how to encode data and input 
it to spreadsheets, and to develop 
emailing skills. The latter has enabled 
these communities, which have no cell 

hands-on approaCh 
brings redd+  
teChniCal CapaCities 
to loCal  
Communities  
in drC
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19 men and three women, 
ranging in ages from 18 to 
40 years old, were seleCted 
by their respeCtive village 
Chiefs and reCeive the  
training at wwf’s researCh 
station in malebo, in  
the mai ndombe region.

“people” Continued page 14

Project participants (left to right) Esperance Mpia Lembala, Dieu Merci Beluo (Young Cursor), Rachel Ntaa and Mpela Kuafime learn 
computer skills, enabling their communities to manage data on local forests.

 redd+ people 
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Redd+ expert

What is your role with WWF’s Forest 
and Climate Initiative (FCI)?

na: As FCI’s MRV Coordinator for 
Forest Carbon, I lead FCI’s work on 
measuring, reporting and verifying 
(MRV) of REDD+ activities. I work  
on bridging the gap between relevant 
science and its practical application in 
the design, implementation and use of 
MRV systems. I also work on building 
MRV capacity and know-how in the 
field and with REDD+ partners. In 
short, my role is to help people share 
the MRV know-how they’ve acquired 
throughout the WWF Network, and 
more importantly, externally with  
our stakeholders.

Where are you currently  
working on MRV?

na: My work has a global reach, as I 
collaborate in various capacities with 
all WWF offices currently working on 
REDD+. However, my main focus is 
in FCI’s three priority regions—Madre 
de Dios in Peru, Mai Ndombe in the 
Democratic Republic of the Congo 
(DRC) and Kutai Barat in Indonesia.

What are your work priorities?

na: My top priority is to make sure 
local (regional and national) MRV 
practitioners have access to the 
relevant information and capacities 
they need. I do this either through 
direct support or by facilitating 
dialogue amongst the MRV commu-
nity. These dialogues are so important 
for sharing knowledge—that’s why the 
MRV team that I lead and I travel to 

interview with 
naikoa aguilar-
amuChastegui , 
mrv speCialist

 redd+ expert 
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Redd+ expert

the field frequently. We also hold 
regular MRV team calls and act  
as facilitators for the MRV 
Community of Practice on the  
online REDD+ practitioners platform 
REDDcommunity.org. Another 
priority is to use MRV capacity 
building as a means for developing 
capacities for overall sustainable 
management of natural resources.

What is the biggest challenge for 
countries that are currently working 
to develop monitoring systems?

na: It can be challenging to make 
sense of all of the information, technol-
ogy packages and standards that are 
offered to countries working on REDD+. 
Each donor, multilateral or conserva-
tion organization offers something 
slightly different, and at the end of the 
day each country needs to select what 
works best based on its specific context. 
There is no “one size fits all” approach 
for setting up a monitoring system.  
It is also challenging to ensure there is 
long-term capacity to support an MRV 
system. Our MRV certificate program 
in Peru was a tremendous success in 
this regard, because it offered training  
to local individuals on MRV, and  
they are now equipped to manage  
the systems into the future.

Why does MRV play such an  
important part in REDD+ work?

na: MRV is really a matter of 
accounting and keeping track of the 
systems and the data. Another big 
part of MRV is about understanding 
how to make the decisions about how 
well you’re keeping track, and how to 
know what you have achieved in 
terms of emissions reductions. 
Linking MRV to reference levels 
allows you to understand how well 
you’re doing. This is what could bring 
credibility to the REDD mechanism.  
I use the word “could” because, as  
with any reporting system, there will 
always be caveats, which is why we 
have such a strong emphasis on the  

‘V’ in MRV. “expert” Continued page 14

Does adaptive management play a 
role in successful MRV systems?

na: Yes! While there is no “silver 
bullet” when it comes to MRV, having 
a robust, flexible system in place that 
can adapt to various situations is  
key. This way, if your system stops 
working, there is always a redundancy 
or a backup plan that allows you to 
continue working so you don’t get stuck. 
This applies to both the technologies 
and the management teams.

What is WWF’s role in developing 
MRV standards?

na: WWF works to make sure that 
any group developing standards for 
MRV considers the REDD+ Five 
Guiding Principles (climate, biodiver-
sity, livelihoods, rights and fair and 
effective funding). WWF also plays  
an important role ensuring that 
lessons learned from work in the  
field are incorporated into standards.  
It’s so vital that the standards reflect 
the reality of what real REDD+ 
implementation looks like, and we can 
help with that by acting as a conduit 
between the field teams and the  
policy makers.

while there is no  
“silver bullet” when it 
Comes to mrv, having a 
robust, flexible system  
in plaCe that Can adapt  
to various situations  
is key.
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phone access, to communicate outside 
of their communities—giving them 
valuable access to information 
otherwise unavailable to them.

Today their new computer skills are 
enabling them to learn how to monitor 
indicators of activities within the area’s 
Community Development Plan and 
monitoring, reporting and verification 
(MRV) data from their forests. The data 
that they collect and encode is then 
sent to Kinshasa, the nation’s capital. 

This initiative provides a win-win for 
stakeholders, as it both builds a local 
technical capacity and reduces the 
need for WWF to send staff from 
Kinshasa to carry out the work, which 
can be costly. Through this project, 
local community members have also 
gained a better understanding of the 
relevance of REDD+ to their local 
communities, as well as the knowledge 
to make important decisions related 
to REDD+. Involving village chiefs in 
the development of the project and 
having them identify participants also 
helped the community to have and 
ownership stake in the project.

Georges Kaba, a participant from 
Ebirima village, said of the project: 

“We thank WWF for the opportunity 
that they have offered us with the 
computer learning. Beyond the work 
we are doing together, computers will 
open us to others. We had heard 
about computers—now it is a reality. 
We can not only touch but use the 
computers, it is a great joy. In addition 
we, ourselves, are now able to keep 
details about our communities. After 
we collect the information, we encode 
it and send it to Kinshasa. We are also 
now able to be sure of the veracity of 
information.”

Once the project is complete, it is 
anticipated that participants will have 
gained the life-long skills necessary  

people (Continued)

lessons (Continued)

expert (Continued)

to work with other partners on future 
data collection and encoding projects.
Reporting by Jolly sassa-kiuka, wwf-DRC

n  Generating data and information-
sharing agreements helps build 
trust among diverse stakeholders. 
In Madre de Dios, the distrust of 
landowners in regards to providing 
information for the development of 
the deforestation baseline impeded 
data collection. As a way to build 
trust and buy in, WWF and the 
local organization AIDER 
(Association for Research and 
Integral Development) signed 
working agreements to ensure the 
smooth flow of information and 
data, which in turn led to more 
participation by landowners.

FoR MoRe detailS about thiS Redd+ 
pRaCtiCe, viSit: bit.ly/Z9e8gl

What are some ways to build  
MRV capacity?

na: Building MRV capacity needs  
to focus on MRV know-how. 
Technological capacity building is 
circumstantial as technologies evolve 
so fast, but building effective know-how 
happens in two ways. The first is to 
make sure the MRV practitioners can 
share their expertise using a South/
South approach, and a platform like 
REDDcommunity.org is a great way  
to do this. The second is to make sure 
that we, as a REDD+ community, can 
capture this knowledge and transmit 
it in an organized way to others who 
need it, such as policy makers, financial 
institutions and governments. The 

importance of capturing lessons learned 
is a vital part of MRV capacity building, 
but it also applies to REDD+ in general. 

What’s the best way to bring all 
stakeholders to the table when 
developing an MRV system?

na: Bringing diverse stakeholders to  
the table can be a challenge, but key 
requirements for setting up MRV 
systems are transparency and a 
common strategy. As long as there  
is an agreement on transparency and 
an understanding about how MRV 
deliverables need to be used, stake-
holders can work together. The most 
effective groups are those that can be 
honest when a tool or approach does 
not work and can collaborate to find 
alternative solutions or build synergies.

How can linking community  
monitoring help with national  
MRV for REDD?

na: Linking community monitoring 
with national MRV for REDD+ is 
incredibly important. In any MRV 
work, information should flow both 
top down and also down up, and by 
working with communities, their 
knowledge of forest ecosystems can 
be integrated into the information 
systems. The other great result of 
working with communities is that  
it gets people thinking about why 
deforestation is happening and what 
the drivers may be. We can then use 
that conversation as a springboard to 
identify drivers, and to discuss ways 
to mitigate the impact of those drivers. 
One of the biggest successes we have 
seen in our DRC work came about 
when we worked with the community 
to show how the data that is being 
generated helps them better under-
stand what’s happening in the forest, 
and this in turn helps them make 
more informed decisions about how 
to manage the forest.
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Redd+ Species

What are you most excited about  
for the future of MRV?

na: I’m excited about the results  
from UNFCCC- COP18 in Doha that 
acknowledged the link between 
reference levels and MRV. The 
international community now sees the 
importance of having comparability 
between the data used for both MRV 
and reference levels, and in my mind, 
this will bring a new, more practical 
perspective to MRV implementation. 
The recent launch of LandSat 8 (an 
earth imaging and data gathering 
satellite launched in February 2013  
by NASA and USGS) reinforces this 
link as it allows for continuous 
acquisition of data most countries are 
already using to build their reference 
levels. I’m looking forward to some 
big years ahead for MRV and REDD+
Reporting by breen byrnes, wwf forest and 
Climate initiative

 redd+ speCies 

western  
lowland gorilla
Common names
western lowland gorilla

Scientific name
Gorilla gorilla gorilla

location
Congo basin

Population
100,000

status
Critically endangered

western lowland gorillas are found 
across africa’s Congo basin, increas-
ingly pushed to more remote areas due 
to loss of habitat. though they are the 
most populous of gorilla subspecies, 
with up to 100,000 individuals, a 2010 
united nations report suggests that 
they may disappear from large parts  
of the Congo basin by the mid-2020s.  

this gorilla is smaller and lighter than 
other gorilla subspecies, with short hair, 
a wider skull and a more pronounced 
brow ridge. there is also a more 
pronounced difference between the 
sexes, with male weighing up to 440lbs 
and females being almost half this size. 
they have a brownish-grey coat with  
a red or auburn crest. 

wwf’s forest and Climate initiative is 
with colleagues from wwf-Cameroon, 
WWF-DRC, WWF’s regional office for 
Central africa (CaRPo), and wwf’s 
green Hearth of africa initiative to 
conserve critical gorilla forest habitat  
as part of wwf’s efforts to reduce 
emissions from deforestation and  
forest degradation (REDD+).

Find out MoRe: bit.ly/11sXg1o
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8–19 apRil 
iStanbul, tuRKey

un forum on forests
inFo: bit.ly/16rYlfm

13–15 May 
RoMe, italy) 

fao’s international 
ConferenCe on forests 
for food seCurity and 
nutrition 
inFo: bit.ly/10sZQQ7

14–16 May 
RedlandS, CaliFoRnia, uSa

esri forestry gis 
ConferenCe
inFo: bit.ly/X96hZb

22–23 May 
yaoundé, CaMeRoon

sustainable forest  
management in Central 
afriCa: yesterday,  
today and tomorrow
inFo: bit.ly/XtlQbY

3–14 June 
bonn, geRMany

unfCCC sbsta38
inFo: bit.ly/YwRizs

FSC info here

19–21 June 
JaKaRta, indoneSia

global symposium:  
redd+ in a green 
eConomy—un-redd
inFo: bit.ly/16rZihj

5–30 auguSt,  
la Jolla, CaliFoRnia, uSa

international CertifiCate 
programme in advanCed 
terrestrial Carbon 
aCCounting
inFo: bit.ly/Z4h97l


