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GENDER EQUITY

Gender inclusion plays a fundamental role in effectively bringing about sustained positive
change to communities’ livelihoods and quality of life. By creating an environment that
fosters enhancing women’s capacities in natural resources management and alternative
income generation, projects of this nature drive sustainable development, through increased
and more effective participation of women in the community’s decision-making process.
Raising community awareness and understanding of the importance of gender inclusion is an
important part of this process. Women’s empowerment, essential to a fruitful participation to the
development of their communities, is undertaken not only by systematically including their voices,
but also by improving their leadership skills alongside their capacities in managing aquatic natural
resources, and by taking leading roles in the Fisheries Management Committees (FMCs) that are
established throughout the communities.
Women who participated in the project learnt about the importance of reducing pressure on natural
resources, and engaged with new opportunities for alternative income generation. At the same time,
efforts on the ground to raise community awareness about the importance of gender equity were
not spared, highlighting and reiterating the importance of women’s role in the management of the
community’s natural resources, consequently enhancing their legitimacy as leaders.

Project
Objectives

To enhance women’s voices
in aquatic natural resources
management in the community
To increase women’s leadership
and community capacity
in fisheries co-management

To reduce pressures on natural
resources through women-led
diversification of local livelihoods

Both female and male members of the project’s beneficiary communities
were involved in the selection and design of project activities.
Consultations were also held regularly with the Lao Women’s Union district and
provincial coordinators. All information pertaining to project objectives and specific
goals was shared equitably with participating female and male beneficiaries, while
feedback was obtained on a regular basis.

Community Ownership
Key to sustainability, community ownership was ensured through permanent
consultation and coordination between focus groups, local authorities and project
staff. All activities were endorsed by the village committees. Likewise, district offices,
in particular the Lao Women’s Union and the Education Department, were involved
in all project activities, in order to provide institutional weight to the initiatives.

A Focus on Gender Equity

Provided equipment to support
community enterprises (handicraft,
agriculture & tourism promotion)
Organized marketing trainings
based on specific vocational skills
Provided conservation and
water governance-related technical
skills and knowledge training
to women leaders
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Conducted vocational training
based on identified needs
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Formed women’s
production groups
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Key Achievements

In a further positive indication of the success of the project in engaging women
in theircommunities, women groups debated vigorously on which livelihoods
diversification activities they wanted to engage in. Activities implemented by the
project were then largely led by women, both at the group, village, and district levels,
while there was no discrimination on who could participate in project activities. In
addition, a particular focus was placed on reaching-out to community members who
had not participated in previous WWF projects in Siphandone.
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