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The Global Forest & Trade Network (GFTN) is one of WWF’s leading initiatives to combat illegal 
logging and drive improvements in forest management while transforming the global marketplace 
into a force for saving the world’s valuable and threatened forests. By strengthening the links 
between companies committed to achieving and supporting responsible forestry, GFTN creates 
market conditions that help conserve forests while providing economic and social benefits to the 
businesses and people that depend on them. First established in 1991 by WWF, GFTN is the world’s 
longest-running and largest forest and trade programme of its kind, providing structured support 
for a wide range of players involved in forest products markets. WWF, through GFTN’s global-
to-local approach and on-the-ground presence, provides a framework that combines market 
stimulation and application of field-based technical assistance in over 30 countries.

GFTN’s Annual Report 2014 reflects upon the successes and achievements within the programme 
and in WWF’s global forest work during Fiscal Year 2014 (July 2013 – June 2014).

More information about GFTN is available at gftn.panda.org.

Cover image: Mt. Hood National Forest, Oregon, USA. © WWF/ Andy Davies
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AFRICA
■ GFTN participants 

manage over
1 million hectares 
of FSC-certified 
forests

CAMEROON
■ New certifications by 

GFTN-Cameroon 
participant Société 
Forestière et Industrielle 
de la Doume (SFID) in 
2013 pushed FSC 
certification in the 
country to over 1 million 
hectares

GREATER MEKONG
■ In May 2014, FSC certification in 

the Greater Mekong region 
surpassed the half-million hectare 
mark 

NORTH AMERICA
■ GFTN participants 

trade more than 
177 million m3 of 
forest products 
per year

■ GFTN-NA 
participant 
International 
Paper is the 
largest pulp and 
paper company in 
the world

RUSSIA
■ GFTN participants represent nearly 

40% of the total FSC certified area, 
covering over 14 million hectares

LATIN AMERICA AND CARIBBEAN
■ GFTN participants manage 1.4 million 

hectares of forest, with 1.3 million 
hectares certified by FSC

PERU
■  94% of FSC-certified area is managed 

by GFTN participants

WESTERN EUROPE
■ GFTN participants trade more 

than 136 million m3 of forest 
products per year

ASIA PACIFIC
■ GFTN participants 

manage 3.5 million 
hectares of forest, with 
2.5 million hectares 
certified by FSC

■ GFTN participants’ sales 
of wood products exceed 
US $26 billion

GFTN’S GLOBAL PRESENCE

AUSTRALIA
■ GFTN-Australia 

participant 
Bunnings is the 
largest household 
hardware chain in 
Australia

AMUR-HEILONG
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WWF PRIORITY PLACES
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LOCAL FORESTS. 
GLOBAL MARKETS.



REFLECTING BACK. 
LOOKING FORWARD

Siberian larch at Sayan Mountains, Mongolia. © Harmut Jungius / WWF-Canon
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Legislative efforts to combat illegal logging have been center 
stage this past year, with the rollout of the European Union 
Timber Regulation (EUTR) and Australian Illegal Logging 
Prohibition Act, and new investigations under the U.S. Lacey 
Act. These laws have upped the pressure on companies to verify 
the origin of wood in their supply chains. But given the number 
of players involved in the supply chain – from forest managers 
to loggers and suppliers to processors and buyers – this can be 
a challenging task. 

Through the Global Forest & Trade Network (GFTN), WWF has been assisting 
companies for over 20 years to exercise due diligence through a stepwise approach 
that helps them classify timber and timber-based products against the GFTN 
environmental status categories .  

WWF amped up these efforts last year to build on the momentum from new market-
based legislation and to push companies a step further towards full responsible 
management of forests. WWF expanded the GFTN network to 216 companies trading 
over US $470 billion worth of wood products per year. 

In one of the key achievements of 2014, WWF partnered with other leading NGOs 
in the Responsible Asia Forestry and Trade partnership (RAFT) to combat illegal 
logging. WWF provided trainings, refined existing tools and guides, created 
new National Legality Frameworks, and engaged new companies to promote the 
understanding of new legislation. Around the world, WWF organized buyers’ missions 
and roundtables to connect producers and buyers committed to sustainability . 
Globally, WWF strengthened partnerships with companies like IKEA to expand FSC 
certification in key markets like China and Russia. 

And WWF’s work on transforming markets goes beyond just corporate engagement. 
WWF forest staff around the world is actively advocating governments to implement 
policies that safeguard forests and community livelihoods. From Gabon to Bolivia, 
WWF is working with governments and policymakers to create new standards for 
responsible forest management and community forestry . In Indonesia, we partnered 
with other NGOs to push the government to improve national certification standards, 
and in the Democratic Republic of Congo, WWF successfully campaigned to halt 
exports of illegally harvested Wenge logs. 

As we explore new ways to build upon GFTN’s success, WWF will seek to better 
integrate our market transformation work with efforts on sustainable land use 
development and forests and climate. Through new partnerships and by strengthening 
existing ones such as with IKEA and RAFT, we are taking a more harmonized 
approach to forest conservation that combines the needs of local communities with 
demands of global markets.  

The vision of WWF’s “Forests for Life” programme is of a world enriched by resilient 
forest ecosystems, valued for their contribution to human welfare and sustaining life 
on Earth. Forest stewardship, motivated by a commercial interest in sustaining wood 
supplies, is crucial to protecting vulnerable forests . GFTN participants and partners 
play an important role in fulfilling this vision and we hope that the forest industry will 
join us to achieve Zero Net Deforestation and Forest Degradation (ZNDD) by 2020 so 
forests continue to meet future generations’ needs . 

Rod Taylor 
rod.taylor@wwf.panda.org

MESSAGE FROM  
ROD TAYLOR, 

DIRECTOR, WWF 
INTERNATIONAL 

FOREST PROGRAMME

Rod Taylor, Director, 
WWF International Forest 
Programme
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The development of the forest industry in Congo Basin has led to numerous inter-village 
disputes and conflicts pitting logging companies against local population, and villagers 
against administrative authorities. These conflicts hamper efforts to promote responsible 
development that is crucial in the fight against poverty and promotion of best practices.

Corporate social responsibility (CSR) is one effective approach to mitigate these conflicts 
and promote responsible forest management. This management concept – by which 
companies integrate environmental and social concerns into their business – is not new, 
but it has had little practical implementation in Cameroon. 

In July 2013, GFTN-Cameroon organised a three-day workshop to train companies in 
developing and integrating CSR strategies into their daily operations, as a way to practise 
responsible forest management and minimise conflicts with communities and other 
stakeholders. 

The training focused on the fundamentals of CSR, imparted knowledge on theory and 
concept of conflicts, and provided skills on conflicts management. The workshop also 
served as a platform for logging companies to share experiences on this subject.

Workshop participants – supported by The Norwegian Agency for Development 
Corporation (Norad) and WWF-Netherlands – included eight local non-government 
organisations (NGOs) and eight logging companies that are moving towards Forest 
Stewardship Council (FSC) certification. 

“We have acquired sorely needed knowledge that will help improve the way we manage 
conflicts in our company,” stated Bounoungou Zibi of Groupe Decolvenaere, an FSC-
certified Belgian logging company operating in the eastern region of Cameroon.

As for Victor Amougou, who heads CEFAID (Centre for Education, Training and Support 
for Development Initiatives in Cameroon), a local NGO that advocates for the rights of 
the Baka indigenous people, “the workshop provided a welcome first step in addressing 
conflict pitting logging companies against marginalised indigenous people.”
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GFTN-CAMEROON 
PROMOTES 

CSR THROUGH 
WORKSHOP 

Korup National Park, Cameroon. © Mauri Rautkari / WWF-Canon

GFTN-NACD’S 
BUSINESS 

ROUNDTABLE 
RESULTS IN ALMOST 
$4 MILLION WORTH 

OF TRADE

Q1 JULY-SEPTEMBER 2013

GFTN-Northern Amazon & Choco Darien (NACD) successfully hosted the 3rd 
International Business Roundtable for Responsible Purchasing of Timber, in Medellin, 
Colombia, in September 2013.

The event gathered 35 enterprises representing communities, as well as private producers 
and traders of responsibly produced timber from Bolivia, Canada, Colombia, Costa Rica, 
India, Panama and the United States. This third edition concluded with 111 one-on-one 
meetings and business negotiations totalling US $3.7 million, or 5,800 m3 of timber 
– a six-fold increase from the previous year. Representatives of Colombia’s regional 
environmental authorities, such as CARDER, CORPOURABA and CRQ, also participated 
in the event to promote legal timber trade from their regions.

An international symposium was held in conjunction with the roundtable. There, the 
government, the private sector, WWF and Environmental Investigation Agency (EIA) 
presented their perspectives, with a specific focus on legality and governance issues. 

Participant at the GFTN-NACD roundtable in 
Colombia. © Miguel Pacheco/WWF-Colombia

GFTN-NACD roundtable participants engage in one-on-one negotiations. © Miguel Pacheco / WWF-Colombia



WWF’S PAPER 
COMPANY INDEX 
DEMONSTRATES 

COMMITMENT TO 
TRANSPARENCY

Q2 OCTOBER-DECEMBER 2013

WWF released its third edition of the Environmental Paper Company Index (EPCI) in 
October 2013.

Twenty-five of the world’s most important and strategically relevant pulp and paper 
manufacturers from Europe, North America, Latin America, Asia and Africa voluntarily 
disclosed the ecological footprint of 40 product categories, more than doubling those 
evaluated in the 2011 index. Together, the participants make up around 14 per cent of the 
world’s paper and pulp production, 28 per cent of the world’s graphic paper, 29 per cent 
of the world’s newsprint, 14 per cent of the world’s tissue and 6 per cent of the world’s 
packaging.  

“This robust participation demonstrated a real interest by the companies in working 
towards reducing their ecological footprint,” said Emmanuelle Neyroumande, Manager of 
WWF International’s pulp and paper work. “More important than the scores achieved is 
the transparency shown by the participants.”

The WWF EPCI covers the major impacts of the paper industry on the environment 
for the production of newspaper grades, graphic paper, packaging, tissue, or pulp. 
The companies scored against three aspects – impacts on forest ecosystems from 
fibre sourcing, emissions from manufacturing processes such as water pollution and 
greenhouse gas emissions and reporting and Environmental Management System. The 
criteria apply to both policy and production, hence measuring each company’s targets 
and actual performance .

EPCI started in its current form in 2010. Since then participation has increased from five 
participants in 2010 to 15 (in 19 product categories) in 2011 and now 25 participants (in 
40 product categories) in 2013.

EPCI is one of WWF’s key tools to promote and reward transparency, as well as to 
encourage continual improvement in the private sector to reduce the environmental 
footprint of paper and pulp production. The WWF EPCI is a non-comparative tool; 
rather, it is one that motivates and rewards company efforts for reducing their footprint. 
It offers an opportunity for paper producers in all product sectors to set a signal for 
transparency on environmental performance, with WWF’s environmental lens adding 
credibility and understanding of the company data.

Iggesund paperboard manufacturer, UK © Global Warming Images / WWF-Canon

The companies recognised 
in EPCI 2013 for their 

transparency together produce:
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WWF-JAPAN 
LAUNCHES 

CONSORTIUM FOR 
SUSTAINABLE 

PAPER USE

In November 2013, WWF-Japan and five consumer companies aiming to take progressive 
action on responsible paper use launched the Consortium for Sustainable Paper Use . 
The companies include Ajinomoto Co., Inc., JSR Corporation, Kirin Holdings Company, 
Limited, Sony Corporation, Sumitomo Mitsui Trust Bank, Limited, as well as Response 
Ability, Inc., which serves as an advisor to the group.

In June 2014, an additional two companies, Casio Computer Co., Ltd. and Nikon 
Corporation joined the consortium.

Japan is the third biggest paper producer and one of the biggest consumer countries in 
the world. WWF-Japan has been working with both producer and consumer companies 
to increase use of FSC-certified products, and to eliminate use of paper with links to 
deforestation. In part because of these efforts, awareness by consumer companies of the 
economic, social, and environmental benefits of sustainable paper use is higher than ever 
before. And now, the number of consumer companies that are not simply expressing 
concern about sustainability issues, but publicly announcing their procurement policies, 
is steadily growing . 

Members of the Consortium for Sustainable Paper Use are collaborating and engaging 
in activities to promote sustainable paper use in their own companies and as well as 
throughout their supply chains.

The Consortium for Sustainable Paper Use is an important step in mainstreaming 
sustainable paper use beyond the individual efforts of its seven current members. 
Because consortium members have a commitment to take responsibility for their own 
procurement policies, they will work and communicate with their wider networks of 
suppliers and clients. This, in turn, multiplies the number of companies and sectors 
that understand the value of sustainable paper use, and contributes to efforts to support 
responsible sourcing and forest management, and minimise the impact of paper use on 
forest destruction and degradation . 

Q2 OCTOBER-DECEMBER 2013

http://www.panda.org/epci2013


WWF AND MONDI 
ESTABLISH 

PARTNERSHIP 
TO SUSTAIN 

ECOSYSTEMS 
THROUGH 

RESPONSIBLE 
BUSINESS 

PRACTICES

Q3 JANUARY-MARCH 2014

In February 2014, WWF and Mondi Group entered into a three-year strategic partnership 
focused on increasing environmental stewardship in the packaging and paper sectors.

The partnership, which links one of the largest packaging, pulp and paper producers in 
the world with the world’s largest conservation organisation, sends a strong signal that 
addressing environmental sustainability makes good business sense. 

The partnership focuses on minimising the impacts of Mondi’s operations on forests, 
climate and water, and encouraging sustainable practices in the industry. 

“As population grows and competition for land increases, forest-based industries that 
rely on renewable resources can play an important role in protecting and managing 
vital ecosystems,” said Marco Lambertini, Director General of WWF International. 
“Companies like Mondi that choose to contribute to sustainable resource use and nature 
conservation are ensuring their own long-term viability, while contributing to the well-
being of people and the planet today. This is at the core of humanity’s biggest challenge 
– because an equitable and prosperous future will only be possible in a healthy and 
productive natural environment.”

The work programme covers three main areas — 

• Ecosystem Stewardship — building on the successful WWF Mondi Wetlands Programme 
in South Africa, this work focuses on protecting high conservation value ecosystems in 
Russia and other regions and increasing the value and resilience of multi-functional 
production landscapes in South Africa.

• Manufacturing Stewardship – further reducing the water and climate footprint of 
Mondi’s operations and promoting resource efficiency, recycling and longevity of 
products, including the cascading use of wood and forest products where appropriate.

• Product Stewardship – further enhancing the environmental performance of Mondi’s 
products through — among others — credible certification and efficient life-cycle use of 
materials in their paper and packaging products.

“Mondi and WWF have a successful association working together on projects. This 
international partnership enables us to join forces on a larger scale,” said David Hathorn, 
Mondi Group CEO, adding that “Sustainable development is integral to our business, and 
we are very pleased to be working with WWF as we continue to reduce our footprint and 
share responsible practices across our industry and beyond.”

KwaZulu-Natal Province, Republic of South Africa. © Chris Marais / WWF-Canon

Mondi officials with conservationists, South Africa. 
© Chris Marais / WWF-Canon
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NGOS CALL ON 
INDONESIAN 

GOVERNMENT TO 
IMPROVE SVLK

Q3 JANUARY-MARCH 2014

In March 2014, a coalition of NGOs called on the Government of Indonesia to improve 
its forest management certification system known as Timber Legality Assurance 
System (SVLK). An in-depth, independent review of Indonesia’s SVLK system and its 
implementation found a number of shortcomings in its definition of “legal timber,” 
certification standard and criteria, actual certification of individual forest management 
units, and the performance of some certification agencies accredited by the government.

The European Union’s Forest Law Enforcement, Governance and Trade (FLEGT) 
Voluntary Partnership Agreement (VPA) with Indonesia recognises the SVLK system as 
a key instrument to ensure that Indonesian timber products exported to the European 
market are legal and originate from sustainable forest management. However, a coalition 
of NGOs, including WWF, identified fundamental flaws in the certification standard. 

The regulations that define the system have been reviewed almost every year and revised 
several times. The review found that with each revision, the criteria and indicators for 
timber to be certified were weakened, and timber sourced from companies with legal 
issues could be certified. Furthermore, companies obtaining SVLK certificates were not 
always managing their forests sustainably.  

The coalition’s investigation also found that the system can certify timber harvested not 
in full compliance with Indonesian government’s laws and regulations. There is a lack of 
chain of custody verification and the SVLK standard and criteria do not take into account 
applicable national laws and regulations outside the forestry sector. The SVLK audit also 
does not consider corrupt practices in licensing, and there is no verification to ensure that 
licenses do not violate the customary laws of local communities.

The Indonesian government has addressed some of the flaws that were pointed out in 
the coalitions’ SVLK review, including issues related to Chain of Custody (CoC) and the 
threshold system on passing certificates. The CoC has been modified based on SVLK 
revision in 2014 and has been implemented on the ground, and the threshold system is 
now more quantifiable. Nevertheless, WWF continues to have some concerns about the 
standard and its implementation in the field, including the effectiveness of independent 
monitoring . 

Illegal logging, Sumatra, Indonesia. © Alain Compost / WWF-Canon
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FSC IN THE 
GREATER MEKONG 

REGION CROSSES 
HALF-MILLION 

HECTARE MARK

Q4 APRIL-JUNE 2014

On 9 May 2014, FSC reached a milestone in the Greater Mekong region with the 
certification of 33,149 hectares of mostly natural forest in central Vietnam managed by 
the Truong Son State Forest Enterprise. This brought the total area certified under FSC 
forest management standards in the region to 503,820 hectares, almost 13 years after 
the very first certification in Thailand in 2001. Further progress has since raised the total 
even further. 

The Greater Mekong region covers Cambodia, China (specifically Yunnan province and 
Guangxi Zhuang autonomous region), Laos, Myanmar, Thailand and Vietnam.  

Although Thailand kicked off certification in the Greater Mekong, and Vietnam took 
it past the half-million hectare mark, the largest share of FSC-certified forests in the 
region is in Guangxi. Vietnam is second, followed by Laos, Thailand and then Cambodia. 
Myanmar has no certified forests, and Yunnan, China, saw its only forest management 
certificate terminated in 2013.

Certified forests as a whole account for less than 1 per cent of the Greater Mekong’s 
production forest area. Moreover, analysis by WWF shows that almost two-thirds of the 
region’s certified forests are plantations, including some rubber. Also, about two-thirds 
of the region’s certified forests are managed by state entities, and the rest by private ones 
(ranging from large companies to small farmers). 

Expanding the area of certified forest, in particular natural forest, in the Greater Mekong 
faces stiff challenges. Across the region, natural production forests either are under 
harvesting moratoria or suffer from high rates of uncontrolled and illegal logging, 
limiting the incentives to improve management. Certification also remains costly and 
demanding, often requiring large injections of external funds and technical assistance. 
And, in the market, demand and prices for certified wood are unexceptional, especially 
for the many lesser-known species left in secondary forests. 

Still, there is reason to hope that the Greater Mekong will see its next half-million 
hectares in much less than 13 years. The overall rate of growth in certification has 
accelerated in the past five years as industry and consumer awareness has grown. 
Countries are also reworking their regulatory frameworks to stimulate investment in, and 
better management of, forests . 

Forests in Laos. © Simone Stammbach / WWF-Switzerland

GLOBAL BANKS 
SIGN ZERO NET 

DEFORESTATION 
COMPACT WITH 

CLIENTS

Q4 APRIL-JUNE 2014

Seven early adopters – Barclays, Deutsche Bank, UBS, BNP Paribas, Lloyds Banking 
Group, RBS and Westpac – announced a commitment in June 2014 to support the global 
transition to zero net deforestation by 2020, later joined by Santander. 

In 2010, the Consumer Goods Forum’s (CGF) Board of Directors committed their 400 
members, with combined purchasing power of over $3 trillion, to help achieve zero net 
deforestation by 2020. Now, a Soft Commodities Compact has been launched, the result 
of two years of extensive collaboration between the CGF and Cambridge University’s 
Banking Environment Initiative (BEI), with guidance from WWF, to support the goal of 
zero net deforestation. 

The BEI Soft Commodities Compact includes two commitments:

• Banks will require clients with significant operations in palm oil, forestry, or 
soy in high-risk geographies to adopt credible third party certification, driving 
improvements in their sustainability performance in line with CGF expectations by 
2020 .

• Banks will work with consumer goods companies and their supply chains to develop 
responsible financing solutions that support the growth of markets producing palm 
oil, timber products, soy or beef without contributing to deforestation.

The civil society advisor to the BEI, WWF’s Commodities Finance programme has 
assisted negotiations and the formulation of the commitment, as well as the development 
of the Sustainable Shipment Letter of Credit. 

WWF welcomes and strongly encourages other banks to join the commitment to support 
zero net deforestation. The compact makes crucial strides towards stemming tropical 
deforestation, slashing portfolio emissions, and protecting human rights – while 
strengthening the portfolio and generating new business. 
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COMMUNITY 
FORESTRY

New forest decree in Gabon opens way 
for benefit-sharing schemes
For the vast majority of Gabon’s rural population, proximity to a logging company is the 
only way of life. Production forests cover roughly two-thirds of the country, and many 
concessions have already been exploited for dozens of years, being passed down from one 
operator to the next. 

According to the 2001 Forest law, companies should have developed protocols with all 
neighbouring villages, including provisions that allow for socio-economic development, 
as well as allow communities to practise their traditional rights, such as hunting and 
gathering, in well-defined forest areas. However, lack of adequate mechanisms coupled 
with poor oversight have often resulted in chaotic or non-existent application. Many 
communities decry lack of cooperation from forest operators, while some logging 
companies talk of “unrealistic expectations” from the communities.

There are now hopes that this situation will change. In May 2014, Gabon passed a decree 
that clearly outlines how companies and communities will engage in benefit-sharing 
schemes that will support well-defined rural development projects. It also includes 
provisions for clear monitoring. WWF was the first NGO to organise a detailed training 
on this decree for both companies and communities as well as authorities and civil 
society, who will be key accompanying partners in this process.

“The decree opens a whole new way of engaging with the communities,” said Jules Cesar, 
who oversees the social component work of Compagnie du Bois du Gabon (CBG), an 
FSC-certified concession in the centre of the country. “It will allow us to move forward 
according to a convention that everyone agrees on, that has benchmarks. And it will help 
avoid misunderstandings or even conflict.”

The villagers of Peny, a community bordering CBG, also welcome the decree.

“Now we can plan in earnest for our village,” said 45-year-old Augustin Nzai. “We will 
know exactly how much money we will receive every year and how to best spend it.” 

The revenues for each community will be calculated based on how much wood a company 
harvests from the areas where a community exercises its traditional rights. This, of 
course, requires clear demarcation of territory and clear tree inventories. Communities, 
in turn, have to stick to realistic rural development plans. Villagers can choose to invest 

Peny villagers with WWF staff. © Sinziana Demian / WWF Green Heart of Africa

Forexco’s plantation, Vietnam. © Angel Llavero/WWF-GFTN



16 WWF GFTN ANNUAL REPORT 2014 17WWF GFTN ANNUAL REPORT 2014

in health, education, infrastructure building or agriculture 
projects. They can also ask companies to provide funding 
for various equipment, gas supplies, or even cover costs for 
special events, such as mourning ceremonies or national 
festivities .

All forest companies, certified or not, and all their 
neighbouring communities will have to abide by the 
new decree. The authorities have an ambitious goal: 
25 conventions to be signed every year. Although the 
framework is sufficiently straightforward, one immediate 
issue that arises is that only communities that have a 
legally recognised association can engage in this process. 
In the case of CBG, which is surrounded by some 15 
villages, less than five communities are currently eligible. 
Peny is not one of them, but the villagers vowed to 
prioritise creating an association in the coming months. 

Meanwhile, WWF and its civil society partners are intensifying their work in the 
area, informing villages about this new opportunity and helping them create internal 
associations. WWF is also currently accompanying two communities that are ready to 
engage with CBG as pioneer signatories of such conventions. 

 

Smallholder communities in Bolivia work 
towards FSC certification
Bolivia boasts the sixth largest tropical forest area in the world. Many indigenous groups 
and small communities live and depend on the tropical forest, covering 48 per cent of the 
country. However, Bolivia’s history entails one of deeply stratified wealth distribution 
where the rural poor – including indigenous groups that comprise 17 per cent of the 
population – are marginalised. 

Timber extraction is one of the main economic activities for communities and indigenous 
groups, who depend heavily on the forest for their survival. 

WWF has been actively working in the region to promote sustainable forestry. Working 
closely with the Bolivian Authority of Forests and Lands (ABT) and FSC Bolivia, GFTN-
Bolivia has supported the efforts of four communities to gain or maintain FSC controlled 
wood certification. Located in northern Bolivia in the departments of La Paz and Pando, 
these communities include San Pedro, an indigenous community; forestry cooperatives 
Caoba and Idiama; and Veronica.

Responsible forestry yields new benefits 
Over the last 10 years, forestry communities in northern Bolivia have shown a deep 
commitment towards responsible management of their forests. They have built strong 
commercial relationships with buyers and the process has encouraged them to certify 
their management under FSC standards. .

Processing tree trunks. Santa Cruz, Bolivia. © Andrés Unterladstaetter / WWF

The certification process has had a number of important 
implications. While certification of these products will result 
in better timber prices and expanded offers from new buyers, 
the first positive impact felt is improved efficiency of the 
process and the benefits of complying with the standards. 

“These standards allow ABT to evaluate best management 
practices. This has led to the development of an incentive-
based control system,” explains Maria del Carmen Carreras, 
GFTN Manager in Bolivia. “The companies, communities 
or associations who rank higher scores of compliance with 
the certification standards will have preferential sales 
opportunities to state procurement processes, rapid access to 
financial credits for forestry operations, reduction of patent 
payments and tax rates.” 

GFTN-Bolivia staff provided training in forest management, 
control of chain of custody, and application of low impact 
practices.  These skills were a critical part of the communities’ 

ability to obtain forest management certification, reflecting improvements in their 
technical capacity. And a number of families have built on this technical capacity, 
going beyond certification to develop new businesses such as carpentry. Their ability to 
launch these new ventures has provided added value to their timber products, as well as 
diversified and increased incomes. 

Key to the success of these efforts was GFTN-Bolivia’s previous work with the Idiama 
forest community, which helped prepare them for certification. From April to August 
2013, the Bolivia team supported Idiama with preparation and review of technical 
documents, planning meetings, field visits, and a range of training workshops on forest 
certification, protection and custody of the concession, and strategic planning for 
community relations. All of this work was done in coordination with the board of the 
community forestry association and its technical team, ensuring that skills, expertise, and 
facilitation capacity stayed in the community for the long term.

Long-term forest management strategy crucial for sustainability
Strengthening the rights of indigenous people and communities and clarifying land 
tenure status is key to sustainable management and forest certification. The Bolivian 
government approached the debate on unequal land distribution by appropriating nine 
million hectares of the country’s Amazon forest to indigenous groups, communities, local 
logging associations and other small organisations.

While deforestation has depleted 14 per cent of Bolivia’s tropical forest, due to cattle 
ranching and global agricultural commodities, community-managed forests may provide 
an alternative to illegal logging and deforestation .

ABT has estimated a reduction of 25 per cent of illegal logging in the past two years due 
to significant efforts to motivate compliance to national certification standards, increased 
regulation and community involvement in good forest management .
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However, continued success depends on a long-term forest management strategy. To this 
end, WWF-Bolivia’s involvement with ABT has been critical, having managed to bring the 
government, indigenous communities and the private sector to sit around the same table 
and discuss forest policy, trade, certification, management, legality and other issues.

The strategy to be implemented must be grounded on strong alliances with the 
government, local communities, and companies to enable successful implementation 
of the National Certification scheme, and improve community capacity for sustainable 
forest management within a legal, regulatory framework.  The work will include creating 
community accessibility to added-value products, providing market access to timber 
suppliers and facilitating conflict resolution for all supply chain stakeholders in the 
national certification process.  

Successful results mean forest stakeholders are producing legal, certified timber and 
therefore reducing the illegal wood trade in Bolivia.   
 

Forexco a role model for community 
collaboration
Farmer Lê Xuyên is a 20-year veteran of Vietnam’s forestry industry. The 48-year-old 
plants and harvests forests on his own land, a trade he picked up from his parents.

Since the last 10 years, things started looking up for Xuyên as he began doing contract 
forestry work for Vietnamese firm Forexco, the first GFTN-Vietnam participant to obtain 
FSC certification.

Xuyên now manages 180 hectares of Forexco’s plantation, helping to plant, nurture, 
manage and protect the forests. Training courses provided by the company have 
equipped him with better forest management abilities and knowledge on afforestation 
techniques.

As a result, Xuyên says, the forests he works on now generate higher yields and have 
reduced negative impact on the environment. His work with the company has brought 
personal benefits as well, allowing him to fulfil his entrepreneurial ambitions.

“I invest the money that I get from cooperation with Forexco on other businesses such as 
opening my internet shop, investing more on my family forest, and trading in timber. I 
also encourage other households who own forests to follow FSC standards,” he says. 

His family’s future will continue to rely on the forests, Xuyên says. His hope is for his son 
to “go to forestry college and take care of the family’s forests.”

Companies that manage their forests responsibly benefit not just the environment 
and their own bottom lines. They also have the power to improve the lives of the local 
communities, by ensuring the sustainability of the forests and by providing spin-off 
advantages such as employment for farmers.

 

Farmer Lê Xuyên. © Angel Llavero / WWF-GFTN

“Collaborations such as community-based training enable participants to gain further 
understanding about the value of forests and how to maintain it,” says Dang Cong Quang, Vice 
Director of Forexco. “With FSC certification, local people also become more aware about the 
importance of the conservation of wild animals and indigenous plants.

“To engage local people in responsible forest management, raising awareness and conducting 
propaganda activities are not enough. We need to consider how to integrate the needs of and 
benefits for local people into the process,” he adds. 

Forexco, a GFTN-Vietnam participant since 2006, is setting a new model for 
community engagement. The company has granted forest provisions to each 
local household and provided support in terms of techniques and seed financial 
capital to create employment. It also shares the revenue, at the end of each 
harvesting cycle, among community members.

Every year, Forexco restructures and fixes inner village roads, and gives about 
US $1,000 (20 million Vietnamese Dong) in support and scholarships to young 
students living around the company’s forests.

“Forexco’s philosophy on forest development revolves around sustainability, 
which balances three dimensions of performance: economic benefits, social 
progress and environmental protection,” Quang says. “Forexco has collaborated 
with local communities in forest capital development and management over 
the last 10 years. To sustain relationships we engage the local people, by 
understanding their needs and educating them on forestry benefits.”

This partnership has helped Forexco take positive steps towards responsible 
forest management . 

“By persuading households with forests to work with us in sustainable forest 
management, we successfully expanded our FSC certification to another 250 
hectares of forest in 2013,” Quang says. 

Forexco’s factory, Vietnam. © Angel Llavero / WWF-GFTN
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New national certification standard 
launches in Bolivia
Illegal logging in Bolivia is estimated by the World Bank to be as high as 80 per cent 
of total timber exports. There is a lack of transparency in the timber sector, making 
enforcement of anti-illegal logging laws challenging. 

WWF and the government of Bolivia have joined hands to combat illegal logging 
and exports, and to promote transparency in timber supply chains, with the goal of 
implementing a new national certification standard for responsible forest management 
in the country.

The process began in October 2013 with the development of standards for the  
national certification system. The certification system was launched formally on  
12 November, 2014 . 

This innovative project aims at reducing illegality and promoting transparency 
throughout the timber supply chain. It was initially conceived as a step towards 
observance with the European Forest Law Enforcement, Governance and Trade (FLEGT) 
regulations on legal timber trade . It was also developed to ensure integrated forest and 
land management, improve social inclusion, develop a system of incentives that supports 
certification in the long term, and increase the areas under good forest management.

“We wanted to create a certification mechanism based on our current national 
regulations, laws and policies,” said Neil Aponte Alvarez, Coordinator for the Bolivian 
Forest Certification and Incentives System (SBCBi). “We developed the system based 
on our local realities because it was difficult for Bolivia to continue to fully respond to 
external criteria.”

The implementation of the standard is mandatory and the certification process will be 
free for forest users, enabling communities who own 50 per cent of Bolivian forests to 
participate easily .

This new system includes social, economic and environmental standards, and 
incorporates financial and economic incentives to promote substantial improvement in 
legal and sustainable forest management and trade. These standards are consistent with 
those required by international markets, such as the US Lacey Act.

Tree felling crew, Santa Cruz, Bolivia. © Andrés Unterladstaetter / WWF



22 WWF GFTN ANNUAL REPORT 2014 23WWF GFTN ANNUAL REPORT 2014

Tracing forest products
The new national standards evaluate indicators relating to three major issues: 
forest management, development of clean mechanisms and access to markets. The 
project also involves the implementation of an electronic tagging system designed 
to trace timber across the supply chain, from the forest to the plant.

SBCBi has an online platform, which facilitates access to effective, timely and 
transparent information regarding the status of forest management in Bolivia.

Using accessible software and new technology, such as smartphones, the system 
allows users to register forest inventory in record time, obtain harvesting and 
transportation permits and offer to their offices or clients complete information of 
their wood supply. The electronic system also reduces errors, thereby increasing 
transparency across the supply chain while also increasing efficiency. It also allows 
rapid transmission of information so companies can move quickly on necessary 
procedures such as obtaining transportation permits for the industry. 

A pilot exercise with 40 forest users (communities, associations, private 
companies) has allowed the Bolivian Authority of Forests and Lands (ABT) to run 
the system and evaluate compliance to the standards.

The highest-ranking forest users were presented with the Kaa Iya Award, a 
government recognition for sustainable and responsible forest management . 
Amongst the awardees was a private forest concession, CINMA, which has 
implemented the electronic tracking system promoted by WWF and the 
government . 

According to CINMA, the tracking device is valuable and has resulted in more 
effective management and control. Although there have been some lessons learned 
that can help decrease the cost of implementation, the company will continue to 
apply these new and innovative tools.

Advancing sustainable global timber 
trade through National Legality 
Frameworks
National legislations surrounding forestry and timber trade are instrumental in 
mainstreaming responsible forestry and trade. However, many aspects of these 
laws are not easily comprehensible and a chasm exists between the legislations 
and the ability of policy enforcers and corporations to understand and comply 
completely. Unless this gap is bridged, these legislations cannot be enforced 
effectively and are of little help in curbing illegal logging and trade of illegal timber 
products .

To address this issue, WWF/GFTN together with TRAFFIC, the wildlife trade 
monitoring network, have produced guides, tools, and training materials 
to provide companies and governments with a roadmap to encourage their 
journey towards responsible forestry and trade. In 2013 and 2014, WWF and 
TRAFFIC ramped up these efforts as part of the Responsible Asia Forestry & 

Trade partnership (RAFT), producing three new National Legality 
Frameworks for Indonesia, Lao PDR and Myanmar, and updating two 
existing ones for China and Vietnam. 

The National Legality Frameworks stem from the Common Framework 
for Assessing Legality of Forestry Operations, Timber Processing and 
Trade – also known as the Common Legality Framework – which is a 
simple checklist that helps stakeholders understand legal requirements 
affecting forestry operations, timber processing, and trade. When the 
Common Legality Framework is applied to a specific country, it is 
known as a National Legality Framework.

Use of the Frameworks directly supports implementation of FLEGT 
and bilateral Voluntary Partnership Agreements (VPA), the US Lacey 
Act and the Australian illegal logging law by promoting equitable 
livelihood solutions to the illegal logging problem. The Frameworks 
also help partner countries and companies to build systems to 
verify that timber has been harvested legally, promote transparency 
of information and policy reforms, help companies meet legal 
requirements and build the capacity of civil society and partner country 
governments to participate in these processes.

To date, 13 National Legality Frameworks have been completed. 

Voluntary Partnership 
Agreements for Vietnam  
and Lao PDR
In 2013, WWF was granted US $2.8 million by the European 
Commission’s Environment and Sustainable Management of Natural 
Resources, including Energy (ENRTP) facility, to support FLEGT in the 
Mekong region.

The grant was for a four-year project to strengthen local capacity for 
implementation of VPAs in Vietnam and Lao PDR. VPAs are bilateral 
treaties between the European Union and a trading partner aimed at 
improving forest governance to ensure the legality of wood exports into 
Europe.

WWF is supporting VPAs as a way for both Vietnam and Lao PDR 
to help counter illegal logging, one of the underlying causes of forest 
loss. At the core of VPA is an export licensing scheme based on a 
definition of legal timber drawn from the partner country’s existing 
laws. Developing this legislation and the related procedure for wood 
tracing, verification and monitoring offers a country the chance to build 
a consensus on how forests should be regulated.

Timber being transported on a truck from the 
forest to the paper and cellulose mill in Telemaco 

Borba, Brazil. © Edward Parker / WWF-Canon



Meeting major milestones in the Mekong
In Vietnam, project staff has been recruited, and FLEGT Technical Working Group 
meetings have been conducted to discuss matters such as the definition of timber legality 
and the issue of how to verify the legality of imported timber within VPA’s Timber 
Legality Assurance System (TLAS). A meeting between Vietnam and Lao PDR’s FLEGT 
delegation was also organised to discuss action plans for harmonising and strengthening 
cross-border timber controls under existing bilateral agreements between the two 
territories, and to share experience in VPA negotiations and TLAS development.

In addition, capacity needs assessments have been conducted among civil society 
organisations and small and medium-sized (SMEs) timber enterprises to determine their 
level of awareness and understanding of FLEGT VPA standards so as to identify gaps, if 
any, between the understanding and the requirements. This will aid in the customisation 
of suitable capacity-building programmes for them in the next step of the project.

Also in the pipeline is the plan to form community-based forestry committees (CBFCs) in 
select key trans-boundary provinces. These CBFCs will serve as the main vehicle for local 
consultation at grassroots level in relation to national VPA dialogues .
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In Lao PDR, the FLEGT VPA negotiation process is mainly directed by the Department of 
Forest Inspection (DOFI) under the Ministry of Agriculture and Forestry (MAF).

In addition to the Lao PDR FLEGT VPA negotiation committee, a FLEGT VPA Steering 
Committee and Technical Working Group has been established and a FLEGT VPA 
coordination office incorporated within DOFI. The Laotian government has also agreed 
to pilot the FLEGT VPA’s Timber Legality Assurance System project in three provinces, of 
which two have been identified, namely in Xayaboury and Khammouane.

Promoting common access to the VPA processes in Lao PDR and Vietnam, and improving 
transparency and governance of timber flows between the two territories remain 
important goals for WWF-Greater Mekong. The organisation will continue to provide 
support to stakeholders of both nations to improve understanding of relevant laws and 
build in-country capacity for verification of timber legality.

Forexco’s factory, Vietnam. © Angel Llavero/WWF-GFTN



FSC 
ON THE GROUND

CIFOR study: ‘Remarkable social 
progress’ when forests are FSC certified
FSC-certified forests provide more benefits to communities than uncertified forests, 
according to a study of Congo basin logging concessions by the Center for International 
Forestry Research (CIFOR).

“The evidence indicates that Forest Stewardship Council certification in the Congo basin 
has been able to push logging companies toward remarkable social progress,” said Paolo 
Cerutti, lead scientist from CIFOR. 

Conducted in 2013-2014 across three Congo Basin countries — Cameroon, Gabon and 
Republic of Congo — the WWF-supported study matched nine certified and nine non-
certified concessions, or forest management units (FMUs) to compare how well they 
delivered social benefits to workers and communities.

The study looked at measures such as employee living and working conditions, equitable 
distribution of resources, social infrastructure such as schools and community buildings, 
and impacts on customary rights such as agriculture and hunting. 

The study is the first of its kind to look specifically at social impacts of FSC certification 
in the Congo basin, and highlights how communities benefit when logging companies 
pursue the level of responsible forest management required by and audited under FSC 
certification requirements. Researchers found that FSC-certified concessions established 
more effective and better organised institutions for communication with communities 
and equitable financial support to development projects, in clear contrast to past and 
nearby uncertified forestry operations.

“This report confirms that FSC certification can drive logging companies to adopt more 
progressive social practices, and thus benefits communities living in and around certified 
logging concessions,” said Rod Taylor, Director, WWF International Forest programme.

The study did not find significant differences between certified and non-certified 
concessions in terms of customary access to, and right to use forest resources within 
logging concessions (e.g. for agricultural use, hunting and gathering non-timber forest 
products). And it highlighted the need to ensure that the benefits of certification for 
communities are sustained . 

The results also suggest that delivery of social benefits would be further improved if 
logging companies, certifying bodies and the FSC put more effort into establishing clear, 
written procedures for conflict resolution, improved monitoring of performance against 
social benchmarks and provided better career planning to make the logging industry a 
more attractive employment sector . 

Worker at Pallisco’s FSC-certified concession, Cameroon. © Brent Stirton / Getty Images / WWF-UK
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Lend Lease procured 97 per cent 
FSC-certified or recycled timber 
in 2013
GFTN-UK participant Lend Lease celebrated a remarkable increase in 
its performance, upping the procurement of FSC-certified or recycled 
timber to 97 per cent in 2013, up from 82 per cent the year before. 

“This is thanks to the commitment of our teams, more training, and 
a revision of all our documents,” said Ian Dodd, Environmental 
Operations Manager, Lend Lease, Europe, Middle East and Africa. 
“At Lend Lease we consider the environmental, social and economic 
impacts of every decision we make. We construct carbon-zero, 
green-rated buildings, create long-term job opportunities for local 
communities, and set international benchmarks in performance. We 
set targets for each business unit and project type to foster a culture of 
collaboration and ensure we all share best practice while continually 
driving performance improvements.”

One of Lend Lease’s global objectives is to use more timber in 
construction to lower its embodied carbon impact while using 
industry-leading products and techniques. 

“By using only the most sustainable sources, we can have a positive 
impact and hope we’ll help improve standards and practices beyond 
our own industry,” Dodd said. “We are recording and reporting 
our sustainability data in a way that will enable us to compare the 
performance of our businesses across the globe.”

Lend Lease is working on increasing the data the company collects 
on “country of origin” and “species” and to procure more timber from 
Britain, to avoid high-risk timber and to support local economies and 
industries .

WWF TURNS TO FSC  
IMPACTS EVALUATION
FSC was formed in 1993 to promote 
environmentally sound, socially 
beneficial and economically prosperous 
management of the world’s forests. To 
date, FSC has certified over 183 million 
hectares of forest in 79 countries. Yet 
there has been little effort in evaluating 
the conservation or social impact of 
FSC – especially as compared to similar, 
non-certified forest concessions. Where 
studies have been done, most have been 
based on Corrective Action Requests 
(CARs), stakeholders’ perceptions and 
small-scale field data collection. With the 
exception of a few, many of these studies 
do not compare on-the-ground impacts 
in FSC-certified concessions to those in 
non-certified concessions. 

To bridge this information gap, WWF 
has teamed up with universities, 
research institutions, and leading 
NGOs to identify the conditions and 
places where FSC has made measurable 
advances over conventional forest 
management in the conservation of 
biodiversity and improvement of local 
livelihoods. Like much of science, the 
process is challenging, and the trick to a 
proper analysis of impact is being able 
to compare “like to like” or “apples to 
apples.”  For forest concessions, this 
means comparing FSC concessions 
to non-FSC concessions, or other 
management regimes, that are similar 
in their bio-physical, historic forest 
management, ownership, or proximity to 
roads, sawmills, or towns .  

WWF and partners are using an 
evidence-based approach of complex 
statistical and remote sensing analyses in 
Peru and Cameroon to provide insights 
into FSC’s impact on curbing forest loss. 
As the next step, WWF is planning to 
conduct field-based biodiversity surveys 
to measure the impact of FSC on wildlife 
conservation . In addition, WWF will 
bring together a consortium of experts 
to help us improve the management of 
earth’s forest resources and the livelihood 
of the communities they support.

Towards sustainable 
forests and responsible 
procurement in India
India’s pivotal position in the global forest products market puts it in a good place 
to influence forest management internationally.  Surging demand – not just from its 
domestic market, but internationally – requires the sub-continent to source both from 
within the country as well as to import from around the world.

While this is a welcome commercial opportunity for the nation’s forestry industry, 
it also presents many challenges. Illegal logging and the destruction of forests, both 
domestically and in Southeast Asia more widely, are two critical concerns that have 
sparked calls for both forest certification nationally and responsible sourcing of forest 
products regionally . 

The major goal of WWF’s work in India is to increase the proportion of timber, pulp and 
paper that are coming from sustainable sources. About 27 per cent of India’s population 
still depends on forests for livelihood. So, unless India moves towards making forest 
certification more widespread, the environmental, social and economic impacts on the 
nation’s forests, and the numerous small-scale timber farmers that depend upon them, 
will be severe. WWF-India is actively promoting FSC certification in India, and is helping 
the government to establish a national forest certification scheme.

This is particularly important because the Indian government owns some 90 per cent of 
India’s forests. However, it is a challenging landscape to navigate – forests in India are 
mostly small and fragmented, which means that any certification system would need to 
support small, community-owned holdings. 

In September 2013, WWF-India jointly organised a full-day conference with the Indian 
Paper Manufacturers Association (IPMA) titled Relevance of Credible Forest Certification 
in Sustainability and Market Access. It was well received and helped raise stakeholder 
awareness on the importance of sustainable forest management, and the complexities of 
forest certification in India.  Still, much effort is required to propel India forward in this 
area .

Part of this equation is to raise consumer awareness and demand for FSC products 
– currently extremely low. In 2014, WWF-India rolled out an FSC campaign focused 
on raising awareness on FSC certification in India and fostering a closer relationship 
between consumers and suppliers of certified paper products. The FSC “Pick the Tick” 
campaign is being promoted on a dedicated microsite and across a range of digital and 
mainstream media channels.

Poster from WWF-India 
FSC campaign. © WWF-India

Moist forest on the western slopes of the Western 
Ghats Range India. © Chris Hails / WWF-Canon
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Protecting Amur 
Tiger habitat in 
Russian Far East
Tigers are a cornerstone of Earth’s 
biodiversity. As top predators, they keep 
populations of prey species in check, which 
in turn maintains the balance between 
herbivores and the vegetation upon which 
they feed. When tigers thrive, the whole 
ecosystem thrives. 

The Amur tiger, also known as the Siberian 
tiger, is the largest of the tiger sub-species. It was once found throughout the Russian 
Far East (RFE), northern China and the Korean peninsula. But hunting and poaching 
has driven its numbers down significantly. Only an estimated 500 Amur tigers are left, 
mostly in RFE. 

To ensure that these tigers continue to contribute to forest ecosystems, their remaining 
habitat must be preserved, a challenge given the high demand for timber in RFE. One 
GFTN-Russia participant is taking on that challenge. 

Terneyles, one of the biggest logging companies in the RFE and a GFTN participant since 
2006, has set aside half a million hectares of valuable forests in the Amur tiger habitat in 
RFE through FSC certification. 

In August 2013, the Terneyles group of companies and the Amur branch of WWF-Russia 
signed an agreement on the protection of high conservation value forests (HCVF), the 
conservation of biodiversity during logging operations, and the prevention of illegal 
logging on the group’s 2.9 million hectares of timber leases in Primorsky Province, RFE.

The agreement was the culmination of eight years of field analyses and negotiations 
between the organisations within the framework of FSC voluntary forest certification 
standards. It was also signed by Greenpeace Russia, the regional NGO Bureau of 
Regional Outreach Campaigns and the non-commercial partnership Transparent World, 
which together with WWF formed a coalition for protection of HCVF on Terneyles’ leases 
in the Samarga river basin. 

“This agreement comprises a major step forward for the conservation of biodiversity in 
the Russian Far East, and demonstrates the positive change that FSC certification can 
produce,” said WWF Amur branch director Yury Darman. “The high conservation value 
forests voluntarily set aside by Terneyles include intact old-growth forests of global 
significance, and some of the finest habitats for Amur tiger in its entire range. Terneyles 
is showing itself to be a leader in conserving biodiversity in managed forests not only in 
our region, but far beyond.”

The Terneyles group has committed to forgoing logging in more than 145,000 hectares 
of intact old-growth forest massifs and nearly 59,000 hectares of riparian forest 
complexes. In addition, the company imposes significant restrictions on logging in all 
forests in which Korean pine is the dominant species (around 400,000 hectares). This 
demonstrates the company’s commitment to the conservation of Korean pine-broadleaf 
forests, which are amongst the most biodiverse in Russia.

WWF is working with Terneyles to help the company identify HCVF in their forests on 
lease, organise training for their managers, as well as control quality of FSC certification.

Siberian tiger, Russian Federation. 
© naturepl.com / Edwin Giesbers / WWF-Canon

31WWF GFTN ANNUAL REPORT 2014

The role of companies in the sustainability equation is increasingly important particularly 
as procurement practices reach into Southeast Asian markets, often with severe 
environmental impact. WWF-India is working through GFTN to help key pulp and paper 
players in the country shift to more responsible and credible sources and eliminate 
“unwanted sources” from their supply chains. 

Boosting local supply of sustainable timber is another away to reduce the risks of 
unwanted sourcing. WWF-India has recently undertaken a study to assess the existing 
and potential sources of credibly certified timber in India, for which 10 states have been 
shortlisted. Field visits for the collection of primary data have commenced. The work 
will not only provide a means by which to assess the future of growth potential of FSC 
in India but also identify the private sector and government drivers that are needed to 
achieve this growth.

The introduction of the “CSR clause” outlined in the 2012 Companies Bill is perhaps 
another note of optimism for the sector. Qualifying corporations must spend at least 2 
per cent of their average net profits earned in the preceding three years on corporate 
social responsibility (CSR) projects which are pro-environment, health or education. 
WWF-India is exploring this as funding option that will boost sustainable forestry and 
underwrite certification costs in India.

Nilgiri (Blue Mountains), India. © Mauri Rautkari / WWF-Canon
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Mainstreaming responsible sourcing 
through education
 
Green building has grown considerably over the last decade in the United States and 
today accounts for 20 per cent of new construction. Market uptake has been driven 
largely by third party standards like LEED, which recognises FSC-certified wood as a 
preferential green building material .   

With the trend of green building on the rise, there’s an opportunity to raise awareness 
among the U.S. construction and wood flooring sectors about the role of responsible 
forestry and trade in ensuring the health of the world’s forests. With that in mind, GFTN-
North America (GFTN-NA) launched an online continuing education unit (CEU) for 
responsible wood sourcing in March 2013. The course serves to educate primarily the 
U.S. construction and flooring sectors on how sourcing wood from well-managed forests 
can benefit people and the planet.

The course is accredited by the American Institute of Architects (AIA), the Green 
Building Certification Institute (GBCI), and the Interior Design Continuing Education 
Council (IDCEC), among several other professional associations. The CEU has reached 
more than 600 architects, specifiers and other building professionals since it was 
launched. 

This innovative approach to educating the construction and wood flooring sectors about 
the implications of sourcing practices represents an early success in GFTN-NA’s larger 
vision of sector-wide engagement. Leveraging existing associations, partnerships and 
industry leaders extends the reach of GFTN efforts to mainstream responsible forestry 
and trade . 

Connecting construction to forest conservation
The course provides the green building sector an overview of the importance of 
understanding the larger role that forests play in housing biodiversity, the role and 
implications of sourcing from key forest regions, and which commonly used timber 
species are of greatest concern. Participants are also exposed to the range of threats to 
forests, including illegal and unsustainable logging, and agricultural expansion . 

The course also invites participants to be part of the solution. For example, it introduces 
key concepts of due diligence, and outlines practical guidance for green building 
approaches, including what questions to ask suppliers as part of the sourcing process, 
and other best practices in responsible purchasing. 

Architects, specifiers, and other building professionals can directly benefit forests 
by implementing responsible purchasing practices and supporting operations that 
demonstrate how forests can be responsibly managed for timber production without 
compromising their ecological integrity or harming the interests of local people. 
Furthermore, the course explores a range of resources that can help support course 
participants in putting what they’ve learned into practice. 

GFTN-NA’s Responsible Wood Sourcing course qualifies as Health, Safety, and Welfare 
(HSW)-related training and provides AIA, GBCI, and IDCEC credit for continuing 
education. It is free and available online for general use through the AEC Daily website .

 .  
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CAPACITY 
BUILDING

GFTN-Cameroon training. ©Norbert Sonne / WWF-Central Africa

http://www.aecdaily.com/sponsor/wwf
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Training the trainers: 
Strengthening local NGOs in 
Cameroon
The Congo Basin is one of the most important wilderness areas left 
on Earth. At 500 million acres, it stands as the world’s second-
largest tropical rainforest, boasting 400 species of mammals 
and approximately 10,000 types of tropical plants. There are 150 
distinct ethnic groups in the region, many of whom have a strong 
spiritual and economic connection to these forests. 

The Congo Basin is abundant in natural resources, such as timber, 
but current methods and rates of extracting these resources are 
unsustainable and threaten the future of this wilderness area. 
Additionally, communities across the region are facing increasing 
pressure from logging, mining, industrial agriculture and large 
scale infrastructure development . 

While there are national regulations and standards designed to 
minimise risks from timber extraction to the environment and 
the communities that rely upon it, these are often either not 
enforced, understood or implemented properly . WWF is playing 

a critical role in filling this gap and providing technical support for internalisation and 
implementation of standards related to environmental and social protection . Since its 
establishment in 2003, the GFTN programme in the Congo Basin has been committed to 
community-based capacity building to combat illegal logging and promote responsible 
forest management .

GFTN-Cameroon, for example, is working actively to build the capacity of other NGOs 
in providing effective assistance to the private sector and communities on sustainable 
development principles. In November 2013, GFTN-Cameroon held a three-day training 
on international norms and standards applicable to the forestry, extractive, agro-industry 
and infrastructure development sectors. The training was the second of a series of four 
trainings, with the first focused on Corporate Social Responsibility (CSR) in July 2013. 

According to Norbert Sonne, WWF-Cameroon Forest Coordinator, “Local NGOs are 
increasingly solicited by local communities to support them in defending their rights and 
interests and they can only do so if they have the relevant knowledge. Communities are 
more and more exposed to social and environmental impacts due to upsurge in logging, 
mining and agro-industrial activities.”

Workshop attendees had the opportunity to engage on a range of standards and 
initiatives, including FSC, High Conservation Value Forests, Round Table on Sustainable 
Palm Oil (RSPO), the Extractive Industry Transparency Initiative, the International 
Council on Mining and Mineral (ICMM) Sustainable Development Framework, the World 
Bank and International Finance Corporation Standards, the Equator Principles, Social 
and Environmental Safeguards in relation to REDD+, and links between those norms/
standards and CSR.  And many of them walked away with a greater understanding of 

A representative from a local NGO shares her experiences.
© Norbert Sonne / WWF-Central Africa

their role in helping to ensure that those in their communities who are most vulnerable 
reap the benefits and protection that responsible forest management and sustainable 
development standards can provide .

One year later, a follow-up with participants reveals that participants are making good 
use of knowledge gained. “The training has really helped in my daily support to local 
communities and in the monitoring of logging and mining activities in my area,” Alfred 
MEDOU, President of OPFCR – a local conservation NGO said.

Training companies to comply with 
timber legislation
As international timber markets become “greener,” Russian companies need to keep 
abreast of and comply with new international requirements to preserve their position in 
key markets.

With that in mind, GFTN-Russia and TRAFFIC, The Wildlife Trade Monitoring Network, 
organised a training workshop on legality for companies exporting forest products to the 
European Union and other international markets. The workshop was held in October 
2013 in conjunction with the XV St. Petersburg International Forestry Forum, which 
drew hundreds of people from across the globe to discuss sustainable forestry and market 
legislation .

About 50 participants – comprising forest products exporters 
and their suppliers; government officials; forest managers; 
and representatives of non-government organisations (NGOs), 
universities, consulting companies, FSC and the World Bank 
– attended the WWF/TRAFFIC workshop. Apart from having 
made it illegal to trade timber harvested in breach of applied 
legislation of a country of harvest, the EU Timber Regulation 
(EUTR) also requires timber importers to develop and introduce 
due diligence systems to assess and minimise risks of supplying 
illegal timber or face serious penalties .

Russia workshop participants. © Nikolay Shmatkov / WWF-Russia
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Campaigning for 
change in the UK
The world continues to lose an area about 
the size of England every year, and yet there 
is more strain on forests . Analysis in WWF’s 
Living Forests report predicts that global 
demand for wood will triple by 2050 .

It’s more pressing than ever before that 
business raises its voice on the forest 
agenda, and the state of the world’s 
forests is only going to improve if there 
are some serious breakthroughs in forest 

management and trade. GFTN continues to seek solutions that will put forest trade on a 
more responsible and sustainable footing . 

In that spirit, GFTN-UK has extended its scope and is setting ambitious targets that 
would lift credibly-certified and recycled goods to become part of the mainstream, or 
beyond. The goal is to keep increasing the share of the UK market that forest goods 
known to be from well-managed forests have.

“We’re campaigning for many stakeholders to make concerted efforts to develop a road 
map that’ll make sustainable forest management and trade the norm – and to come up 
with incentives and mechanisms that’ll support this aim,” said Julia Young, GFTN-UK 
Manager . 

“It’s possible to assess forest goods and determine whether they are from known 
sources – to identify certified goods and bring them into a business. It’s also possible to 
pressure forest certification schemes for continuous improvements in the areas where 
they don’t perform so well. Suppliers can be encouraged to take small steps and increase 
their knowledge and performance on tracking sources or undertaking better forest 
management practices,” Young added. “But it isn’t possible to redress the scale of loss 
and degradation of global forest resources if we continue with business as usual, while 
demand for timber grows.” 

The coming year

The work of GFTN will supply WWF-UK’s forest campaign – which launched in 
September 2014 – with a foundation for engaging with more businesses on responsible 
forest trade in the UK. The campaign asks that businesses sign up and pledge to prioritise 
buying timber and timber products from sustainably-managed forests by 2020 . And 
WWF is asking businesses to support the call for the European Union to close loopholes 
in the EU Timber Regulation (EUTR) so that all timber and timber products must be 
from legal sources. Everyday objects such as chairs, books and musical instruments are 
currently not included in the legislation and less than 50 per cent of the value of timber 
products coming into Europe are confirmed as coming from legal sources. Members of 
the public could unwittingly purchase products from illegal forest clearance, which has 
a huge impact on some of the world’s poorest countries. The campaign is also calling on 
the UK government and the EU to complete the transition to a market in sustainable 
timber and timber products by 2020, and to demand that the EU makes the necessary 
improvements to EUTR to ensure that all timber products are covered.
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Shatak Nature Park, Southern Ural Bashkortostan, Russia.  
© Hartmut Jungius / WWF-Canon

Progress on an individual basis for participants, and parallel work to encourage sector 
peers and forest certification schemes to raise their own performance bars, will comprise 
a large part of the WWF-UK forest campaign. 

British businesses from the high street and timber, construction, publishing, DIY and 
grocery industries, including M&S, B&Q, Penguin Random House and Carillion, have 
signed up to WWF-UK’s forest campaign and have joined efforts to end deforestation 
around the world with a shift to 100 per cent sustainable timber and wood products by 
2020 .

“We see this campaign as not only a way of helping eliminate illegal timber trade but 
additionally increasing awareness, support and investment in sustainable practices,” said 
Julie Downey, UK, Australia NZ Country Manager, Steinbeis.

A new chapter for paper in Russia
FSC-certified paper made a big impression in Russia this year as a result of 
a year-long campaign launched in January 2014 to develop the domestic 
market for FSC-certified forest products.

After the campaign, the number of mentions of the FSC brand in the local 
media grew by more than 20 per cent, and the largest Russian consumer 
electronic retail chain, MVideo, is on its way to becoming the country’s first 
company to use FSC-certified paper in all its offices and stores.

The campaign was aimed at raising public and corporate awareness of 
voluntary forest certification, and was an extension of a previous similar 
national campaign, which had successfully achieved a 7 per cent recognition 
level of the FSC brand among corporate buyers.

Building on that success, this year’s campaign hoped to take its message of promoting 
the use of responsibly sourced paper to a wider audience. By working with retail chains 
and public agencies, GFTN-Russia released a series of public service announcements, 
and organised a string of thematic events, including exhibitions, conferences, workshops, 
and roundtables, to create awareness of the FSC brand. An international event, known as 
“FSC Friday” was also held.

Pushing for a green paper trail
For the first time, GFTN-Russia this year also began working with local and international 
printing houses to help them achieve FSC-certification, and to help enroll them in the 
Green Initiative project, which promotes eco-friendly policies such as using FSC-certified 
paper and reducing energy consumption. Such an engagement is targeted at increasing 
credible consumption among their readers.

The number of FSC-certified printing houses is growing: Over the past four years, 14 
printing houses in Moscow and other big cities have received their FSC certificates. But 
there is no certified periodical press yet nationwide – even though 98 per cent of all 
newsprint used in newspapers and magazines produced in Russia is supplied by FSC-
certified companies. GFTN-Russia therefore has focused this year on transforming this 
sector, and to pilot the certification of the periodical press.

The Green Initiative project and GFTN-Russia’s push for greater adoption of FSC-
certified paper came at a time as the domestic market was becoming increasingly 
sensitive to green products. And as consumers and corporate buyers shift towards 
“greener” purchases, companies in other industries are following suit.

GFTN-Russia, along with FSC Russia and other partners, are also reaching out to 
businesses in the building and construction industries.

To enhance the use of FSC-certified wood in these areas, annual awards presentations are 
held to honour architects, wood producers, and furniture retailers that adopt responsible 
sourcing practices. Last year’s winners of the Good Wood award included GFTN 
participants Kinnarps, IKEA and Lesosibirskiy LDK1.

WWF and partners stop exports of 
illegally harvested Wenge logs in DRC
 
Two years ago, 584 logs of Wenge essence, a precious wood from the Democratic 
Republic of Congo (DRC), were illegally harvested in the western province of Bandundu 
by a company called TERCO, within a forest concession belonging to Congolese firm Tala 
Tina. The illegally cut wood was discovered by a local NGO during a monitoring mission 
that WWF supported technically and financially.

For the next two years, the wood was laundered in successive purchases and sale 
operations. The latest trader in line stocked the logs in 61 containers at the international 
port of Matadi, waiting for the right opportunity to export it to China.

All along, Tala Tina, the company that incurred the loss due to illegal logging within its 
rightfully attributed concession, resorted to legal recourse but failed to win. Meanwhile, 
the WWF-supported National Coalition against Illegal Wood Exploitation (CNCEIB), 
which regroups over 100 civil society groups as well as private sector and international 
cooperation organizations, engaged in unrelenting lobbying. Its campaign against illegal 
wood exploitation in general and the TERCO case in particular gained domestic and 
international attention, most notably within the Ministry in charge of Forests and the 
Office of the Attorney General. The ensuing investigation by the Ministry resulted in a 
much welcome decision – in September 2014, Tala Tina recovered the wood.  

“This decision, as a direct result of intense lobbying against illegal wood exploitation, is 
the first of its kind in DRC,” said Alphonse Longbango, the national secretary of CNCEIB. 
“It represents a great victory for the Congolese civil society.”

The pervasive illegal wood exploitation in DRC – estimated by Chatham House to be 
85 per cent in 2011 – scourges the local forest sector. It robs the state of important tax 
revenues and local communities of their very means of survival. At the same time, it is a 
major cause of deforestation. CNCEIB’S efforts against TERCO demonstrate the critical 
role that civil society plays in the fight against forest criminality and the call for better 
forest governance . 
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PARTNERSHIPS 
FOR THE FUTURE

WWF and IKEA work towards 
a sustainable future
Fresh out of a stint in the military in 1984, Le Bien Hoa returned 
to his village in the mountainous region of Quang Tri, Vietnam, 
impoverished and without a livelihood. His village of Kinh Mon 
was ravaged by war, offering scarce economic opportunities except 
for small-scale agriculture and forestry . 

With little resources – but plenty of resolve – Hoa began a new life 
as a farmer. He bought a pair of cows and began cultivating rice, 
pepper and rubber. In 1997, he began planting acacia trees on the 

limited available land in his village. As he learnt more about the forestry business, he 
invested his savings in his acacia plantation, gradually expanding it to ten hectares over 
the years.

A decade into the forestry business, Hoa received a challenge from an international 
forestry expert that would change his life forever: “What if we helped you double the 
value of your current forest?” At the time, each hectare of Hoa’s six-year-old acacia was 
worth roughly US $1,500 (between VND 30-40 million), or less than 40 per cent of what 
an equivalent area of FSC-certified forest can fetch.

Hoa agreed without hesitation. His foresight to make his plantation FSC certified soon 
bore fruit. In 2013, Hoa sold ten of his 28 hectares of FSC-certified acacia forest for a 
profit of approximately US $100,000 (almost VND 2.2 billion).

“I didn’t know anything about forest certification,” he said. ”Even after a year, I still 
didn’t know much – our village group was the first group selling certified wood, and 
we were confused about negotiating with buyers, harvesting and transportation. With 
improved knowledge on forest plantation and management, farmers now understand 
how to run their forestry businesses in a sustainable way. Livelihoods are improved, 
people care more about the environment and feel more responsible for it.”

Supporting smallholders
Encouraged by Hoa’s success, other farmers in the Quang Tri region are now making 
the move towards FSC certification. Helping them with this endeavour is the Quang 
Tri Smallholder Forest Certification Group (Quang Tri SFCG), which is supported by 
the WWF and IKEA partnership and Secretariat for Economic Affairs SECO, the Swiss 
government’s centre of expertise on issues related to economic policy . 

In 2010, Quang Tri SFCG became the first group of small forest owners in Vietnam to 
receive FSC certification. The WWF and IKEA project focuses on providing technical 
training on FSC standards to farmers, helping them improve their management skills 
and linking them with IKEA’s suppliers. The results have been encouraging. As of 
September 2014, FSC-certified acacia forest area reached 861 hectares, and consisted 
of land belonging to 341 households across 11 communes and five districts. The Quang 
Tri SFCG, which received legal status at the end of 2013, is in the process of securing 
financing to build up its capacity for larger-scale work.

Le Bien Hoa on his acacia plantation. © Tran Phuoc Lam / WWF-Vietnam

Harvesting in Kinh Mon village, 2013.
© Tran Phuoc Lam/WWF-Vietnam
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Transforming markets
Supporting farmers in Quang Tri achieve FSC certification is 
one example of the work that the WWF and IKEA partnership 
is doing to move markets towards responsible forest 
management and trade.  WWF and IKEA joined forces in 
2002, combining expertise and commitment to sustainability 
with the shared goal of safeguarding some of the world’s most 
precious natural resources. The partnership focuses not just 
at IKEA’s own business but the transformation of entire forest 
markets.

The WWF and IKEA partnership’s joint projects to promote 
responsible forest management have been instrumental in 
multiplying certified forest area in China, as well as helping 
Russia to become the country with the second-largest area of 
FSC-certified forest in the world after Canada.

Since 2002, in the countries where WWF and IKEA work 
together, the partnership has supported an increase in FSC-
certified forest of around 35 million hectares – an area about 
the size of Germany. 

Growing share of FSC-certified wood
IKEA, which in 2014 used roughly 1 per cent of the total wood harvested for commercial 
purposes around the world, is approaching its 2017 goal of sourcing half its production 
requirements from preferred sources: FSC-certified forests or recycled wood. As of 2014, 
41.4 per cent of the wood used in IKEA’s products were from more sustainable sources, 
up from 32 .4 per cent in 2013 . 

In 2014, IKEA also set the record for the largest print production run ever to be fully FSC-
certified with the IKEA 2015 catalogue, which reaches over 217 million people worldwide.

“IKEA has set clear goals to increase the amount of FSC-certified and recycled fibre in its 
product range,” said Per Larsson, GFTN Manager, WWF-Sweden. “This is an important 
step that drives action throughout the supply chain.”

Most of the FSC-certified wood sourced for the IKEA range is from Poland and Sweden, 
but a significant amount comes from Russia and China. 

“It’s safe to say that IKEA now is one of the retailers with the largest FSC volume in 
the world,” said Anders Hildeman, IKEA’s Global Forestry Manager. “The work we do 
with WWF to increase the availability of FSC-certified wood is important, and we are 
seeing many good results. Many of the countries we source from do not have sufficient 
availability of certified wood. One must remember that forest certification is a lengthy 
process – it takes years to achieve, especially when forest management starts from a 
low level. Continuity and the ability to have a long term view has been essential for the 
success of our partnership, especially in challenging areas.”

Native species plantation, Kinh Mon village, 2013. © Tran Phuoc Lam/WWF-Vietnam

RAFT: Partners in promoting legal and 
responsible trade
Since 1990, 38 million hectares of forest have been lost in Asia Pacific, an area the size of 
Japan, according to FAO’s State of the World’s Forests 2011 report. Illegal exploitation 
and subsequent trade in forest products remains an important driver of the Asia Pacific 
region’s persistently high rates of deforestation and forest degradation. The United 
Nations Office for Drugs and Crime estimates that this trade generates the second  
largest revenue for transnational criminal groups in East Asia and the Pacific, at around 
US $17 billion. 

The biggest challenge is: how can we feed the world’s demand for wood and have healthy 
forests too? The answer is responsible forestry and trade. Business as usual in the forests 
of Asia and the Pacific means a rapid degradation of both forest ecology and the benefits 
derived by people from forests, including the long-term benefits earned by timber 
companies and governments. But responsible forestry and trade can mean the opposite: 
sustainability . 

In an interconnected world, no single link in the timber supply chain can deal with the 
challenges on its own. Players across the global timber trade, from forest to furniture 
showroom, are all responsible. This fact has been the driving motivation of an innovative 
program in operation from 2006 to 2013 with the support of the Australian and United 
States Governments . 

The Responsible Asia Forestry and Trade partnership (RAFT) has shown that the growing 
world demand for timber products that are legal, sustainable – and increasingly, low-
carbon – can be a powerful engine to manage the forests of Asia and the Pacific without 
destroying their vulnerable ecologies and the lives of the millions who depend on them. 

RAFT brings together a consortium of leading conservation organizations, including: The 
Nature Conservancy (TNC), WWF’s Global Forest & Trade Network (GFTN), TRAFFIC 
– the Wildlife Trade Monitoring Network, TFT (The Forest Trust), the Tropical Forest 
Foundation (TFF), RECOFTC: The Center for People and Forests (RECOFTC) and the 
International Institute for Global Environmental Strategies (IGES).

Local community members East Kalimantan, Indonesia. ©Justin Mott / RAFT
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Promoting legality and sustainability
The RAFT partnership is designed to bridge the gap between market and policy 
requirements for legal and sustainable wood products and current practices 
through supply-side capacity building, technical support and networking 
opportunities targeting governments, companies and communities .

The first phase of RAFT, from 2006 to 2011, was funded by the United States 
Government and focused on strengthening the emerging market and policy 
incentives and developing human and institutional capacity to respond to 
these incentives by managing forests more responsibly and bringing more 
transparency to timber supply chains. 

In 2013, a yearlong second phase was launched with support from the 
Australian Government, building on the achievements of the first phase with 
a continued focus on improving policy and practice and an emphasis on 
scaling up and institutionalizing best practices through knowledge sharing and 
increased engagement with regional fora and local and national associations 
and institutions .

Through its partners, RAFT offers an unmatched pool of region-wide knowledge 
and expertise in responsible – that’s legal and sustainable – forestry and trade. 
This unique partnership approach allows RAFT to reach farther and wider 
than any one organization can on its own, crossing borders and supply chains 
to bring about lasting, positive change for the forests, people and economies of 
Asia Pacific.

To date, the program has targeted 7 countries – China, Indonesia, Lao PDR, 
Malaysia, Myanmar, Papua New Guinea and Vietnam – with other Asia Pacific 
countries and major timber markets involved through engagement in regional 
dialogues and learning exchanges.

RAFT raises awareness of 
responsible forestry in media
The RAFT partnership hosted journalists from around the world to sites in 
China, Vietnam and Indonesia to raise awareness of responsible forestry 
and trade. The tours – designed to showcase how responsible forestry works 
from the forest to factory to consumers – featured visits to forest farms and 
timber factories, in addition to meetings with company and government 
representatives . 

Concession staff labels logs, East Kalimantan, Indonesia © Justin Mott / RAFT

The tours resulted in higher media awareness of the benefits and challenges of 
responsible forest management, which in turn led to positive news coverage 
that helped to enhance public education. Given the still relatively low level of 
understanding about the issues at stake in responsible forestry, media trips such 
as these can play a critical role in raising social consciousness of the importance of 
a legal and sustainable timber trade .

Vietnam: The press trip took place in September 2013 in Quy Nhon and Quang 
Nam provinces in Vietnam, where journalists from the German Press Agency 
(DPA), Vietnam News, Saigon Times, Tuoi Tre and Bois News Agency visited a 
furniture factory operated by Nghia Phat and an FSC-certified plantation owned 
by Forexco. During the three-day visit, journalists saw first-hand the difference 
between a responsibly operated, FSC-certified concession and a non-certified 
one. Reporters also witnessed how sustainability comes into play in Vietnam’s 
furniture sector, one of the largest in the world. The journalists also spoke about 
the challenges and benefits of sustainable logging with representatives from 
WWF/GFTN and French retailer Carrefour, a key buyer.

China: A group of Australian and Chinese journalists toured Guangxi and 
Guangzhou provinces in China in October 2013, visiting the forests and 
manufacturing facilities of Paiyangshan Forest Farm Group, one of the first 
companies in Guangxi to provide FSC-certified timber products. The media 
team – representing China Daily, China Business News, Caixin Media and 
The Australian – also stopped by Homebon Timber, which produces parquet 
flooring for Power Dekor, a leading flooring company in China that has been a 
GFTN participant since 2008. The companies shared with the media group the 
advantages and difficulties of obtaining FSC certification, managing supply chains 
and promoting responsible consumption of timber products in China.

Indonesia: This media trip was held in Berau, East Kalimantan in Indonesia 
over four days in November 2013 . Journalists visited various sites to gain an 
in-depth understanding of the timber industry’s efforts to ensure legality and 
sustainability in their wood harvesting processes, and the industry’s partnerships 
with local villages and government. The agenda focused mainly on the work of 
timber company Sumalindo Lestari Jaya IV (SLJ IV), which has come a long way 
in developing sustainable forest management practices and working with the local 
communities to help maintain forest security and prevent illegal logging.

Jin Zhonghao, WWF-China Market Transformation Director, speaks to press trip attendees © WWF-China

Major Achievements 
(2006-2013) 
Since 2006, the RAFT partnership has achieved the 
following:

• Educated nearly 1300 wood manufacturers  
in Asia Pacific (China, Indonesia, Lao PDR, 
Malaysia and Vietnam) on legality requirements

• Equipped at least 13 local and national 
organisations across five countries (China, 
Indonesia, Lao PDR, PNG and Vietnam) to 
become champions and future leaders of capacity 
building for responsible forestry and trade

• Provided direct technical assistance to 81 timber 
concessions (in Indonesia, Malaysia, PNG and 
Vietnam) pursing certified sustainable forest 
management. So far this work has resulted in 1.3 
million hectares of forest gaining FSC certification

• Supported 45 communities (in Indonesia, 
Lao PDR, PNG and Vietnam) to either improve 
operations in and increase benefits from 
community forests or engage more effectively with 
timber companies 

• Helped 79 manufacturers (in China, Indonesia, 
Lao PDR and Vietnam) to improve their wood and 
fiber sourcing, with 20 factories applying FSC-
certified Chain of Custody practices

• Developed a system to quantify and verify 
emission reductions that result from Reduced 
Impact Logging (RIL-C) and tested elements 
of it in five concessions in Indonesia

• Facilitated increased dialogue, collaboration 
and learning between neighbours and timber 
trading partners

• Established RAFT as a credible regional 
resource on timber legality verification for 
the APEC Experts Group on Illegal Logging and 
Associated Trade (EGILAT)

More on RAFT:
• RAFT web site: www.responsibleasia.org/

• GFTN Special Edition Newsletter, July 2014: 
http://awsassets.panda.org/downloads/gftn_
july_2014_newsletter_raft.pdf

• GFTN & TRAFFIC – Partners in action: 
http://gftn.panda.org/traffic/ 

GFTN’s role in RAFT
• Build capacity of forest managers  

to achieve FSC certification

• Build capacity of communities to improve 
livelihoods through responsible forest 
management

• Build capacity of factories to demonstrate 
compliance with the timber legality 
requirements of major markets and put in 
place responsible sourcing systems

• Develop and disseminate training manuals 
and tools for use by national and local 
associations and institutions

• Raise awareness of issues surrounding 
illegal and destructive logging in the public 
and private sector

http://www.responsibleasia.org/
http://awsassets.panda.org/downloads/gftn_july_2014_newsletter_raft.pdf
http://awsassets.panda.org/downloads/gftn_july_2014_newsletter_raft.pdf
http://gftn.panda.org/traffic/ 
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Legality advocacy through training
Responsible forestry is fundamental to the health and future of our natural world. 
But from forest to factories to consumers, the path to a sustainable, legally compliant 
business is not always clear. The network of national and international laws surrounding 
forestry and the global timber trade can be difficult to navigate.

To help companies better understand market-based and national legislations, WWF/
GFTN and TRAFFIC, the wildlife trade monitoring network, jointly organised a series of 
training workshops in 2013 to share knowledge and transfer critical skills, such as gaining 
understanding of new regulation prohibiting trade of illegal timber in main markets such 
as Australia, EU and USA, and how to exercise due diligence to manage the risk of trading 
forest products from illegal and controversial sources .

The workshops were part of the outreach efforts by the RAFT partnership to increase 
understanding of legality among critical stakeholders in the forest sector, and to equip 
factories and forest management units with robust and practical legality standards and 
due diligence systems .

Four workshops on legality standards and due diligence systems were held in three of 
Asia’s major timber exporting countries – two in China, and one each in Vietnam and 
Indonesia . About 300 participants from companies, governments, timber trade and 
manufacturing associations and the media attended the workshops. The workshops also 
enjoyed considerable press coverage across 17 media outlets.

Entitled “Legality of Exporting Forest Products to the European Union, Australia and the 
USA,” the workshops covered topics as wide-ranging as new trade-related regulations 
that prohibit the trade of illegally harvested wood and wood based products in key 
markets and national legislations governing forestry, wood processing and timber trade, 
to the practicalities of establishing due diligence systems to manage the risk of illegal 
sourcing. The workshops also looked at case studies of companies that have successfully 
exercised due diligence in line with the new regulations. Participants also received 
instructions on use of tools and approaches that help them exercise due diligence, meet 
the requirements of importers seeking legal timber and progress toward credibly certified 
forest operations .

Three train-the-trainer workshops were also held for industry associations and 
training institutions to enable them to implement their own training programmes for 
corporations .

Through the workshops and training sessions, RAFT helped pave the way for the 
industry’s stakeholders to take their first step – and stay on – the path towards 
responsible forestry .  

Jin Zhonghao, WWF-China Market Transformation 
Director, speaks at the workshop in Pizhou, China 

© TRAFFIC

Chen Hin Keong, TRAFFIC Global Forest Trade Programme Leader, speaks at the workshop in Indonesia. © WWF-Indonesia Forexco factory, Vietnam. © Angel Llavero / WWF-GFTN

Legal compliance and responsible 
forestry open up new economic 
opportunities
Responsible forestry yields numerous benefits for companies in a number of ways – 
from the need to sustain supplies in the long-term, to satisfying the ethical concerns of 
consumers, shareholders and employees. 

But despite the benefits associated with responsible sourcing, several challenges continue 
to stand in the way. These include a lack of knowledge to manage traceable supply 
chains; unskilled labour; competition with illegally sourced products; and the substantial 
investment needed to put in place responsible sourcing programmes . Many companies, 
especially in Asia Pacific, have thus shied away from implementing such practices, even 
as governments of consumer countries shift towards demand for responsibly sourced 
wood .

The second phase of the RAFT partnership over 2013 allowed WWF/GFTN to step up 
its engagement with industry stakeholders and ramp up training and expertise support 
to companies, with the aim of enabling them to build capacity, and achieve legality 
compliance and FSC certification.

The 22 companies in Indonesia, China and Vietnam that WWF/GFTN worked with 
as part of the RAFT partnership reported substantial benefits after scaling up their 
businesses with WWF-GFTN’s help. These included:

• Access to new markets – Compliance with legal requirements in major markets 
(Australia, Europe and United States) increases the potential to tap new customers

• Eligibility to sell – Buyers from major markets have sourcing policies that require 
suppliers to provide products that meet the legal requirements of the importing 
country. Legal verification and compliance enables exporters to sell to these buyers

• Credibility with corporations – Legality verification and responsible sourcing are 
now a part of many corporations’ policies. Companies that align their operations 
accordingly earn more credibility with buyers
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Beyond legality
The companies under the RAFT partnership also saw secondary and tertiary value in 
implementing legal and responsible sourcing systems .

The Sumalindo timber firm in Indonesia, for example, was able to resolve past social 
conflict that arose from villagers in East Kalimantan who said the firm’s logging activities 
destroyed the area’s natural habitat. Having shifted course to practice more responsible 
forest management, with the help of WWF/GFTN, the company is now lauded for its 
efforts in protecting biodiversity and the livelihood of local communities. 

In China, WWF/GFTN worked with Paiyangshan, a state-owned forest farm in Guangxi 
Zhuang that has become one of the first companies in the autonomous region to offer 
FSC-certified timber and forest products. WWF/GFTN also worked with Nghia Phat 
and Nghia Tin, two furniture companies in Vietnam, to help them procure responsibly 
harvested timber and wood products as the country enacted new laws to tackle illegal 
logging. With Vietnam being Asia’s second-largest wooden furniture exporter, this move 
towards responsible forestry opens up new economic opportunities for Nghia Phat and 
Nghia Tin.  

Workers at Nghia Tin log yard, Vietnam. © Angel Llavero / WWF-GFTN

Sumalindo Lestari Jaya IV (SLJ IV) factory, Indonesia. © WWF-Indonesia
48
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Given the risks associated with sourcing timber from 
Papua, it would be wise to insist on FSC certification, 
which audits forestry operations against a range of 
environmental and social criteria. However this is not 
always possible, especially in tropical forests, which 
currently account for less than 10 per cent of the 200 
million hectares certified by FSC worldwide. To date, no 
forestry operation in Indonesian Papua has achieved FSC.

But simply walking away from this region Bunnings would 
forfeit the opportunity to use its commercial influence to 
drive positive change in the forest; to insist on production 
that empowers communities and protects ecosystems. 
Walking away might simply leave the forest to markets 
that demand no such safeguards, and vulnerable to 

conversion for lucrative agricultural crops. Ironically, a well-managed, profitable, timber 
industry can be one of the most effective ways to keep tropical forests in the ground. 

Ensuring full visibility through its supply chains, and engaging directly with suppliers to 
attain FSC certification is the best way for Bunnings to protect its reputation from links 
to illegality or exploitation; and to protect its supply base from the scarcity and volatility 
that comes hand in hand with conflict and corruption. 

One important step in this process is a High Conservation Value (HCV) assessment. This 
involves a team of independent experts identifying the most important environmental 
and social aspects of the landscape, and prescribing a series of measures to ensure 
they’re protected. These aspects might include threatened or endangered species, wildlife 
corridors, critical habitats, natural springs, hunting grounds and burial sites.

This is what brought us to Papua: to observe part of this HCV assessment and get a 
reality check on progress towards FSC. Preliminary indications suggest progress from 
legal to sustainable is happening, though there is still work to be done, especially on the 
community front. There is a need to re-build trust with indigenous communities who 
have been ignored and undermined in their dealings with previous operators; and a need 
to develop a comprehensive community development programme that goes beyond the 
mere payment of royalties . 

This is where Bunnings and FSC can help create a new norm. It is not enough that these 
customary landowners merely tolerate logging on their lands; the vision is they genuinely 
embrace sustainable logging, welcome the opportunities it provides, and have a strong 
voice in how it is managed. 

The stakes are high. It’s been said that FSC can’t be done in Papua; that large-scale 
investment and community controlled resources are incompatible. But I’ve seen 
encouraging signs that this is not necessarily the case. If it can be demonstrated that 
forestry – even in Papua – can be good for business, good for the environment and good 
for communities, then others will follow. And this can help re-define what sustainable 
forestry means in this unique region. 

WWF staff with locals. © Tim Cronin / WWF-Australia

Sustainable forestry in Papua: High risk, 
high reward
Tim Cronin, WWF-Australia’s Sustainable Forestry Manager, reflects on his trip to 
Indonesian Papua and the potential to expand responsible forestry in this region.

In June 2014, I spent time in West Papua, on the Indonesian side of New Guinea island. 
The tropical rainforests, wetlands and mangroves are some of the most unique and 
diverse on the planet, harbouring an array of marsupial, mammal and bird species, 
including tree kangaroos, echidnas, crocodiles, monitor lizards, hornbills, cassowaries 
and birds of paradise . 

Though the forest covers only 1 per cent of the world’s land area, it contains at least 5 per 
cent of the world’s animal and plant species; two-thirds found only here. The region is 
also home to more than three million people, around half of whom identify as indigenous 
Papuans, representing a broad spectrum of ethnic, linguistic and religious diversity. 

Although Papua’s Special Autonomy status have afforded stronger legal recognition of 
indigenous rights than elsewhere in Indonesia, actual recognition of customary land 
rights is unclear and inconsistent, and Papua is historically associated with high levels of 
poverty, corruption, illegal logging and social conflict. 

My visit to Papua was to accompany GFTN-Australia participant Bunnings on a visit to 
its supplier of merbau decking, which has recently taken over management of a timber 
concession south of Manokwari, capital of West Papua Province. Merbau is adored by 
Australian consumers for its earthy beauty and durability, but remains for some a symbol 
of Papua’s exploitation and inequality. WWF is working with Bunnings to try and change 
this perception.

Bunnings has been a GFTN participant since 2007. GFTN is about driving positive 
change in forest management practices and promoting transparency in timber supply 
chains. It does this through annual reporting on timber sources; removing sources linked 
to deforestation, biodiversity loss and social conflict; and progressively shifting suppliers 
towards independent certification of responsible forest management through the FSC.

Tropical rainforest, West Papua. © Tim Cronin / WWF-Australia

Local children in West Papua.
© Tim Cronin / WWF-Australia
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FINANCIAL
OVERVIEW

FY14 EXPENSES
TOTAL EXPENSES: APPROXIMATELY US$11.5 MILLION

FY14 REVENUE SOURCES (GLOBAL AVERAGE)

FY14 EXPENSES BY FUNCTION 

45%

20%

26%

9%

50%35%

9%
6%

68%20%

12%

n WWF Programme Funding:  45%
n GFTN Participation Fees:     20%
n Government Aid Agencies Funding:  26%
n Corporate Partnerships:      9%

n Activities Costs:       50%
n Personnel Costs:        35%
n Travel Costs:         9%
n Office Costs:         6%

n Producer Countries:      68%
n Consumer Countries:      20%
n Support Unit*:        12%

*The GFTN Support Unit oversees the management of the programme, 
ensuring that systems and guidance are in place to deliver programme goals, 
monitor and evaluate progress and report on progress and challenges.

ALLIES IN
RESPONSIBLE

FORESTRY
WWF/GFTN wishes to acknowledge 
the financial assistance of the following 
organisations:
 
IKEA supports WWF/GFTN’s global-to-local, on the ground presence in order to 
drive legal and responsible forest management and trade practices in and around 
IKEA’s supply chains, and to ultimately create a level playing field for socially and 
environmentally responsible companies. This enables IKEA to increase transparency in 
its global supply chain while accelerating GFTN’s efforts in driving legal and responsible 
forest management and trade practices in WWF’s and IKEA’s shared priority countries.

The partnership between the Norwegian Agency for Development Cooperation 
(Norad) and WWF aims to link efforts to increase responsibly managed forests in the 
Green Heart of Africa — the world’s second largest tropical forest and a key supplier 
of tropical timber to the European Union and China, and indirectly to EU and North 
American markets — to our efforts to tip the global timber market.

The partnership between the Swedish International Development Cooperation 
Agency (SIDA) and WWF is supporting work to create new models to directly address 
the challenge of how we will produce food, fibre and fuel for a world approaching nine 
billion by 2050 while protecting important ecosystems and contributing to poverty 
alleviation in developing countries. Timber and pulp & paper are two of the focus areas 
of the partnership.

As part of the Responsible Asia Forestry & Trade partnership (RAFT), 
supported by the Australian and U.S. Governments and coordinated by The Nature 
Conservancy (TNC), WWF/GFTN and TRAFFIC were among seven RAFT partner 
organisations working across Asia Pacific to bridge the gap between market and policy 
requirements and current practices with supply-side capacity building and technical 
support to help companies and communities achieve legal and responsible forestry and 
trade. GFTN and TRAFFIC also documented existing legality approaches and captured 
key lessons learned in the region. RAFT’s work is geared towards motivating and 
supporting stakeholders to move away from illegal and unsustainable practices with a 
longer term vision of mainstreaming sustainability across Asia Pacific forestry sectors 
and in doing so, maintaining the region’s remaining natural production forests and the 
economic, social, environmental and climate benefits they provide.
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+1 202 495 4340

Gjis Breukink
Coordinator, Responsible Forestry
gbreukink@wwf.panda.org
+31 6 52 04 6981

© 1986 panda symbol and ® “WWF” and “Global Forest & Trade Network” Registered Trademarks 
of  WWF-World Wide Fund For Nature (formerly World Wildlife Fund), WWF-International.

Why we are here

gftn.panda.org

To stop the degradation of the planet’s natural environment and
to build a future in which humans live in harmony with nature.

GFTN.PANDA.ORG
•
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GFTN Global Contacts

List of regional contacts is available at gftn.panda.org

300 MILLION M3

24 MILLION 19.5 MILLION

216 $470 BILLION

GFTN participants trade 
over 300 million m3 of 

timber and fibre products

GFTN encompasses 216 
participants, employing 
more than 1.7 million 
people worldwide

GFTN participants trade over 
$470 billion in wood products

*Statistics as of June 30, 2014

GFTN participants 
manage 24 million 
hectares of forests GFTN participants manage 

19.5 million hectares of FSC-
certified forests, representing 

roughly 10% of the global total 
FSC-certified area

GFTN  
GLOBAL STATS
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