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INVITATION TO BID 

The World Wide Fund for Nature (WWF) is one of the leading International NGOs working on environment 

in the world. In Greater Mekong sub-region, WWF has its offices and field activities in Cambodia, Laos, 

Myanmar, Thailand and Vietnam under a program named WWF-Greater Mekong (WWF-GM). 

We would like to invite eligible Consultants to bid for the provision of consultancy services for mapping the 

financial flows to sectors impacting freshwater ecosystems; an assessment of financial institutions and 

financial flows to companies in hydropower, construction and mining sector in the Mekong (Cambodia, 

Laos, Myanmar, Thailand and Vietnam) – Phase I managed by WWF-GM in accordance with the terms and 

conditions mentioned in this invitation to bid. 

This invitation to bid includes the following: 

 Section I:  Instruction to Bidders 

 Section II: Terms of Reference 

 Section III: Technical Evaluation Criteria 

 Section IV: Technical Proposal Forms 

 Section V: Financial Proposal Forms 
 

SECTION I - INSTRUCTION TO BIDDERS 

1. Proposal to be considered 

a. Eligibility: Proposals which comply with the conditions and terms as stipulated in this invitation 
to bid will be considered. 

b. Conflict of Interest: WWF-GM considers a conflict of interest to be a situation in which a party 
has interests that could improperly influence that party’s performance of official duties or 
responsibilities, contractual obligations, or compliance with applicable laws and regulations. 

 

2. Language of the Proposal 

The Proposals prepared by the bidders and all correspondence and documents relating to the Proposal 

exchanged by the bidders and WWF-GM shall be written in the English language. Any printed literature 

furnished by the bidders may be written in another language so long as accompanied by an English 

translation of its pertinent passages in which case, for purposes of interpretation of the Proposal, the 

English translation shall govern. 
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3. Period of Validity of Proposals 

Proposals shall remain valid for 120 days after the date of bid submission prescribed by WWF-GM. 

4. Submission of bids  

The proposals shall be submitted in one outer sealed envelope containing two separate sealed 

envelopes, one envelope containing the Technical Proposal(s) and one envelope containing the 

Financial Proposal(s). The outer envelope shall be clearly marked “Proposal for consultancy of 

mapping the financial flows to sectors impacting freshwater ecosystems; an assessment of financial 

institutions and financial flows to companies in hydropower, construction and mining sector in the 

Mekong - DO NOT OPEN BEFORE SUBMISSION DEADLINE”. The two sealed inner envelopes shall be 

marked “Technical Proposal(s)” and “Financial Proposal(s)” respectively. The sealed envelope shall be 

addressed to WWF-Greater Mekong at the following address: D13 Thang Long International Village – 

Cau Giay District – Hanoi. 

Alternatively, bidders are allowed to submit their proposal by email. Bidders who intend to submit 

electronic proposals must follow the following submission instructions: 

- The proposal shall be separated in two files: one for technical proposal and one for financial 
proposal. 

- The file for the financial proposal shall be protected by a password which shall be kept with the 
bidders. If the company passed the technical requirement threshold WWF-GM would then request 
the password to open the financial proposal file. However, if the company loses the password or in 
case the file could not be opened WWF-GM would not assume responsibility.  

- The file shall be in the form of MS word or MS excel (MS Office 2003 at least) or PDF version 7. 

- Please send the electronic proposal to hang.dothu@wwfgreatermekong.org 

- Please be aware that bids or proposals emailed to WWF-GM will be rejected if they are received 
after the deadline for bid submission. As an email may take some time to arrive after it is sent, 
especially if it contains a lot of information, we advise all bidders to send email submissions well 
before the deadline. 

- Maximum size for electronic submission: The maximum size per email that WWF-GM can receive is 
8MB. Bidders may need to split proposals into parts to fit this limit. 

 

Please note that the proposal must arrive in the aforementioned mail box before the submission 

deadline 

5. Submission Deadline 

Interested bidders should make sure that their proposals reach WWF-Greater Mekong office at the 

above address (in case of hard-copies submission) or the above-designated email (in case of e-

submission) by 5pm, 27 May 2016 (Hanoi time) 

Proposals should contain details of the criteria for the selection mentioned below. The bid shall be 

prepared in English. The sealed bid envelope must be received by WWF-GM on or before the date fixed 

mailto:hang.dothu@wwfgreatermekong.org
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for receipt of bids, in accordance with the invitation for bids. Any proposal received by WWF-GM after 

the submission deadline will be rejected.  

6. Criteria for Selection 

The Method of Selection is Quality and Costs Based Selection.  

a) Evaluation of Technical Proposal:  
The evaluation panel will fully evaluate the Technical Proposals. The panel will determine which of the 
Technical Proposals pass the minimum agreed technical score specified in the Section III. 

After the evaluation of Technical Proposals has been completed, the WWF-GM will notify those 
Consultants whose proposals did not pass the minimum technical score or were considered to be non-
responsive to the TOR. 

b) Evaluation of Financial Proposal:  
The financial evaluation shall be based on the lowest price of those bidding firms which submitted 
responsive Technical Proposals. The formula for determining the financial scores is the following: 

Sf = 100 x Fm / F, in which Sf is the financial score, Fm is the lowest price and F the price of the 
proposal under consideration. 

 
c) Final evaluation and negotiations:  
The final ranking of the proposals will be based on the quality of technical proposals and lowest cost. 
The total score will be calculated as the weighted sum of the technical and financial scores, with the 
weights given to the technical and financial scores being: 

70/30 where the technical proposal = 70 and the financial proposal = 30. 

With regard to contract negotiations WWF-GM reserves the right to invite the next-ranked firm to 
negotiate, if negotiations with the first-ranked firm do not result in a contract. 

Bidders who pass the minimum score, but are unsuccessful based on the calculation of the technical 
and financial scores, will be notified after the contract with the winner has become effective.  

7. Association 

Proposals submitted by an association of two or more firms as partners shall comply with the 
stipulations:  

(i)  The Proposal shall be signed so as to be legally binding on all partners.  

(ii)  One firm shall be nominated as the lead firm of the association.  

(iii)  The lead firm shall be liable for the execution of the Contract in accordance with the 
Contract terms.  

(iv)  The lead firm shall receive instructions for and on behalf of any and all partners.  
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8. Rejection of proposals 

Should any proposal fail to comply with the terms and conditions stipulated in this invitation to bid, or 
be incomplete, conditional or obscure, or contain additions not called for or irregularities of any kind, 
or does not respond to important aspects of the invitation for bids, and particularly the Terms of 
Reference or if it fails to achieve the minimum technical score indicated in Section III below, it may be 
rejected as non-responsive.  

WWF-GM reserves the right to accept or reject any bid, and to annul the bidding process and reject all 
bids at any time prior to contract award, without thereby incurring any liability to the bidders. 

 

SECTION II - TERMS OF REFERENCE 

A. Background 

In 2012, 53% of companies responding to CDP‘s Water Disclosure questionnaire reported that they 

have experienced detrimental water-related impacts in the last five years, with 68 % identifying water 

as a substantial risk to their business. In the World Economic Forum’s recent Global Risk report, water 

supply emerged as one of the top three global risks affecting future economic growth. In almost all 

cases of documented water risk, company factories, operations and supply chains are located in areas 

where it will be necessary to do more than simply address the water use of one’s own company. These 

companies will need to target and address external, as well as internal, conditions if they hope to 

materially reduce water risks.  

WWF works with Finance Institutions (FI’s) and investors to better understand how FI’s and their 

(corporate) clients can mitigate business risks and at the same time steer capital to sectors and 

companies willing to take water seriously and want to expand the collaboration with FI’s to create a 

more sustainable investment framework and funding for water stewardship work. For example, WWF 

works with UNEP-FI to define risks in the extractives sector, with the CDP to create disclosure 

questionnaires and benchmarking for companies on water on behalf of FI’s representing >60 trillion 

USD worth of assets, and with UN-PRI to test how FI’s can incorporate water in their decision making. 

This work has grown now so much that WWF seeks to expand our capacity to work with multiple 

development/public and private sector banks on their loans, due diligence, screening and technical 

assistance. This is all designed to incentivize the right behavior from companies (water stewardship) 

and weed out those who are not willing to change. 

WWF works in the Mekong and is executing pilots to test the water stewardship approach. The WWF 
team has identified the sectors that impact water quality and quantity most (see table below).  
Currently the team does not have a clear insight or overview of the FIs that provide financial 
instruments to companies in these sectors.  Finance is a main driver behind the pressures on the 
freshwater ecosystems that are caused by these sectors. Understanding the financial flows to these 
sectors is important to work with and/or influence. 

 Public sector FIs to: 
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o Leverage better investments and policy change. Public sector finances investments fund 
national policy decisions and they are also listened to by governments 

o Make sure their safeguards and standards are applied in other financial sectors  
o Their investments can bring innovation and policy change 
o Directly fund WWF’s work 

 Private sector FIs to  
o Mainstream water risk in their portfolio and help create awareness among their clients or 

companies they invest in  to adopt WS practices 
o Invest in individual or collective action (assets) 
o Directly fund WWF’s work 

An assessment of the key financial institutions and their pressure points will be the basis of a finance 
strategy and work plan for the WWF Mekong team. The countries that will be assessed are Myanmar1, 
Viet Nam, Cambodia, Laos and Thailand.  
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FI scope:  
 

 International, regional and national public and private finance institutions investing in companies 
working in supply chains that are linked with hydropower, construction and mining. Depending on 
the ongoing Water in the Economy Assessment the agriculture, food and beverage and textiles 
sector might be added to these 3. These include: 

o Lending institutions: development banks, corporate banks and investment banks 

                                                           
1
 The financial sector of Myanmar is made up of state-owned banks, private banks, finance companies and 

representative offices of foreign banks. A new banking law license allows 19 domestic private banks to operate and 
permits 32 foreign banks to open representative offices in Myanmar.The Central Bank of Myanmar has also llowed 11 
out of a total of 19 local private banks to operate foreign currency accounts. However, only four banks have started 
operating Foreign Currency accounts up to date. 
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o Investment institutions: investment funds, institutional investors (insurance companies and 
pension funds), sovereign wealth funds & retail investment   

o Insurance and re-insurance institutions 
 

B. Objectives 

Overall objective of this consultancy is to obtain a better understanding of the financial flows to the 
sectors which will help the teams to develop a strategy to influence the key institutions and in doing so 
contribute to the objectives in the Mekong.  
 
The specific objectives are: 
Water and Energy Security  Regional Initiative:  

 Banks with important lending portfolios relevant to water governance of the Mekong 
and/or Irrawaddy are engaged in supporting collective action in either the Mekong or the 
Irrawaddy rivers. 

 
Financial Flows  Regional Initiative: 

 Identify the major current and future actors in the finance sector which invest, provide 
loans or insurance to sourcing and supplying companies in the sectors identified.  

 Assess the water related risk exposure of the institutions and opportunities to provide 
financial instruments (equity, loans and bonds) which will be invested in assets that are 
beneficial to water quality and quantity aspects 
Identify potential pressure points with the main actors and potential successful ways to 

engage with these institutions. 

 

C. Activities 

a. Prepare an overview with the data available and accessible through databases and a 
network of contacts. The overview will be presented in a short report which also includes 
an estimate of the accuracy (completeness) of the assessment of the financial flows that 
can be done based on this data and advise to proceed with the steps b to f hereunder.  

b. For each country identify financial flows focusing on the full supply chain2: key companies 
(1st and 2nd tier suppliers) and their sourcing companies and identify the top 5-10 key public 
and private finance institutions (national, regional and international) investing in each 
sector.  By: 

i. Gathering information through traditional financial sources and resources where 
available (databases3, financial news agency, bank watchdog NGOs etc). 

ii. Conduct interviews with local experts/informants from local industries and banks 
or with foreign institutions where necessary. On-site where possible, or by 
telephone.  One trip per country may be necessary. 

                                                           
2
 The consultant needs to make use of the existing knowledge within WWF staff, a database on supply chains 

developed by Anura and readily available data to get an overview of the companies in the supply chains. 
3
 There are several financial data vendors available. Most data needs to be bought, but some consulting firms hold a 

subscription to one or more. WWF-EPO recently paid a share of a subscription to a Bloomberg Terminal. Other 
vendors are Dealogic, IFR Asia, S&P, Moody's, Fitch etc.  

https://en.wikipedia.org/wiki/Financial_data_vendor
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c. For each FI quantify exposure, per sector for water risks and advice on ways of engagement 
for WWF staff in close consultation with the WWF core team.  

d. Regular progress update discussion meeting with core team (via skype every 2 weeks) 
e. Synthesize data and compile lists 
f. Produce a report (final draft report 2 weeks before deadline, for comments) 

 
We are aware of the fact that a large part of the sectors consist of SMEs which are financed by national 
and regional banks and investors. These entities are generally not listed and do not disclose their 
financial transactions, making it necessary to access other information sources (see below). There is a 
possibility that the accessible information will not be sufficient, in which case there is a chance that 
WWF decides not to continue after the first step specified under Activities. 

D. Methodology  

The research approach is to be defined by the consultant in compliance with the terms of reference, and 

validated by the WWF core team. The consultant is expected to map financial flows for the economic 

sectors identified including information that are not necessarily included on publically available records; 

this implies assessing both formal and informal information using professional networks.  

E. Outputs and Deliverables 

This consultancy work will be split into 2 phases with the following expected deliverables  : 
 Phase I: 

1. Proposed detailed work plan with defined timelines and research approach according to the 
present terms of reference (due before signing of contract) 

2. Report with overview of available data which includes an estimate of accuracy of the 
assessment that can be done based on this data. In other words; with what percentage of 
confidence can we indicate the top 5 FIs for each sector based on the available data? Based on 
this estimate, the core team will decide to go ahead with steps b to f under the Activities. 

3. One technical report with:  
a. Identified financial flows, quantified if/when possible, related to key companies and 

sectors. 
Phase II: 

4. One technical report with:  
a. Identified main actors from the private and public finance sectors responsible for these 

financial flows (5-10 per sector per country and regionally) at present or in the future. 
Whenever possible, institutions will be ranked in order of importance/influence within 
a sector (e.g. mining/extractives, agricultural expansion, textiles etc).  Priority 
identification and/or ranking should be justified. 

b. Profile main public and private finance institutions identified, including: 

 Environmental and social criteria considered in their capital allocation, lending, 
and business decision making, going beyond project finance.  

 Main regulations, initiatives and principals they are signatories to.  

 Investment policies per sector and region 

 Main opportunities to bring them to sustainable finance 

 Main barriers to their engagement with sustainable finance    
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c. Offer recommendations on how to engage with these institutions and mainstream 
water risk in their investment decisions and lending policies and promote investment 
that contributes to local better water management and governance.   

5. One policy brief targeting the financial sector, summarizing the outcome of the study. Brief 
outline: overview of FIs investing in WWF priority sectors, explaining water risks per sector & 
advice on engagement and collective action from FI perspective. 

F. Tentative timeline 

Contract should be concluded within a period of 3 months from initiation preferably from July 
2016.  Exact due dates to be determined with selected consultant.  

G. Budget 

The maximum budget for Phase I is USD 15,000. Selected consultant with satisfactory 
performance in Phase I will be automatically considered for Phase 2. The total budget available 
for both phases is USD 40,000.  
 
Consultants are requested to submit both technical and financial proposal for Phase I only at 
this stage. 

H. Desired skills and competence 

 Proven experience and knowledge of the finance sector related to the drivers of land use 
change and loss of natural capital and the sectors mentioned.  

 Excellent contacts base in the private financial sector and robust networking abilities.  

 Ownership and/or access to financial (trade) databases 

 Excellent spoken and written English.   

 Availability and readiness to travel. 

 Knowledge of the Greater Mekong context  
 

I. Assumptions 

 The Mekong teams have a reliable overview of the key sectors and companies in the supply 

chains that impact water quality and quantity. The consultant will conduct an assessment 

of FIs that are investing or will invest in these sectors and/or companies.  

 The team will actively be involved in the assessment and guide the consultant in his work. 

The team will pro-actively assist the consultant in collecting the necessary data. 

 Marc Goichot will be the formal point of contact for the consultant. Guidance during 

implementation will be provided by core team. 
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SECTION III – TECHNICAL EVALUATION CRITERIA 

No. Criteria Max. 

Score 

1 Technical Merit of the Proposal 60 

 
Data gathering methodology 30 

 
Analytical methodology 30 

2 Technical Capacity of the Bidder 40 

 
Track record in Asia/ Greater Mekong Region 10 

 
Expertise in financial flows assessments 30 

 
TOTAL TECHNICAL SCORE 100 

 

Note: The acceptable threshold for technical proposals is set at a minimum score of 75 out of 100 

points. Technical proposals which do not reach this minimum score will not be considered for financial 

evaluation. 
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SECTION IV – TECHNICAL PROPOSAL FORMS 

 

FORM TECH-1 TECHNICAL PROPOSAL SUBMISSION FORM  

[Location, Date]  
 

To:  WWF-Greater Mekong, D13 Thang Long International Village – Cau Giay District - Hanoi 

 

Dear Sir/Madam, 

We, the undersigned, offer to provide the consulting services for [Insert title of assignment] in accordance 

with your Request for Proposal dated [Insert Date] and our Technical Proposal. We are hereby submitting 

our Proposal, which includes this Technical Proposal, and a Financial Proposal sealed under a separate 

envelope.  

 

If negotiations are held during the period of validity of the Proposal, i.e., before [Insert Date], we undertake 
to negotiate on the basis of the proposed staff. Our Proposal is binding upon us and subject to the 
modifications resulting from contract negotiations.  
 
We understand you are not bound to accept any Proposal you receive.  
 
Yours sincerely,  

 

 
Authorized Signature [In full and initials]: ____________________ 

Name and Title of Signatory: ______________________________ 

Name of Firm: __________________________________________ 

Address:_______________________________________________ 
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FORM TECH-2 STATEMENT OF AVAILABILITY 

 

[Insert logo and paper heading] 

STATEMENT OF AVAILABILITY 

To:  WWF-Greater Mekong  Date:   

 D13 Thang Long International Village – Cau Giay District - Hanoi Ref. No.:  

Dear Sir/Madam, 

I (We), the undersigned ……………………………………………………………………………. state that the proposed named 

expert(s) listed below is/are available to carry out the services relating to the Request for Proposal 

mentioned above as from ………………, for the period initially envisaged in the proposal submitted. 

No Expert’s Name Title/Position Duration 

1    

2    

3    

4    

5    

…    

 

I (We) understand that failure to make the named expert(s) listed above available for the performance of 

the services may lead to the cancellation of the Contract if the justification provided for the personnel 

change is not accepted by WWF-GM in advance 

Signature and stamp:  

Name on behalf of the Bidder:   

Title:   

Date: _________________________________ 
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SECTION V – FINANCIAL PROPOSAL FORMS 

 

FORM FIN-1 FINANCIAL PROPOSAL SUBMISSION FORM  

[Location, Date]  

 

To:  WWF-Greater Mekong, D13 Thang Long International Village – Cau Giay District - Hanoi 

 

Dear Sir/Madam,  

We, the undersigned, offer to provide the consulting services for [Insert title of assignment] in accordance 

with your Request for Proposal dated [Insert Date] and our Technical Proposal. Our attached Financial 

Proposal is for the sum of [Insert amount(s) in words and figures1].  

Our Financial Proposal shall be binding upon us subject to the modifications resulting from Contract 

negotiations, up to expiration of the validity period of the Proposal.  

No commissions or gratuities have been or are to be paid by us to agents relating to this Proposal and 

Contract execution.  

We understand you are not bound to accept any Proposal you receive.  

Yours sincerely,  

Authorized Signature [In full and initials]:  

Name and Title of Signatory:  

Name of Firm:  

Address:  

 

________________________________________________________________________ 

1  Amounts must match with the ones indicated under Total Cost of Financial Proposal in Form FIN-2.  
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FORM FIN-2 BREAKDOWN OF COSTS  

 

No.  Description Unit Price Quantity Total in USD 

I Professional fee (*) 

  Team Leader    

  Consultant 1    

  Consultant 2    

  …………….    

Sub-Total (I)  

II Other costs  

  Travel costs    

  Other expenses, including visa and land 
transportation 

   

Sub-Total (II)  

Grand Total (I+II)  

 
(*) Professional Fees must cover: 

 Remuneration actually paid to the concerned expert(s); 

 Administrative costs of employing the expert(s) if any; 

 Service provider’s overheads, profit and backstopping facilities if any. 
 

 

 

 

 

 
 


