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JOB DESRPTION 
Position title:
Southern Laos Landscape Manager, WWF-Laos
Grade:
M1
Directly reports to:
Conservation Program Manager, WWF-Laos
Technically reports to:
Managers of Conservation Strategy, WWF GMPO; Trans-boundary Project Director, Annamites Carbon Sinks and Biodiversity project (CarBi project, on project deliverables)
Supervises:
Project Managers / Officers / Technical Advisors at the country level; CarBi project: Protected Area Manager, Timber Trade Officer, Forest Carbon Officer, Consultants as needed.
Technically supervises:
NA
Validity:
ASAP until Dec 2014
Location:
Pakse, Champasak Province, Lao PDR. 
Background
WWF is implementing a comprehensive programme of conservation activities in the Central Vietnam-Southern Lao Landscape.  It is part of the Greater Annamites priority ecoregion, containing many significant populations of globally threatened and flagship species.  WWF aims to protect and restore these species and their habitats and a large part of this work involves strengthening the management of key protected areas.

The project Avoidance of deforestation and forest degradation in the border area of southern Laos and central Vietnam for the long-term preservation of carbon sinks and biodiversity (CarBi), running from January 2011 to June 2015, is a cornerstone of the landscape programme and comprises four components:

a) Improving Protected Area management, in Xesap National Protected Area (Laos) as well as Saola Nature Reserves in Hue and Quang Nam and Bach Ma National Park extension.

b) Forest restoration of biodiversity corridors in Vietnam.

c) Reducing cross-border timber trade between Laos and Vietnam

d) Preparing the project area for REDD funding, by developing a Project Design Document, as well as providing landscape level forest carbon lessons learnt into national REDD processes.

The Landscape Manager will spend around 70 % of his/ her time on CarBi project specific tasks as outlined below.

The Southern Lao Landscape Manager also provides supervisory, technical and managerial support to a number or projects located in 6 Provinces in Laos. At present, these projects include:

· Xe Pian National Protected Area Management Project and Xe Pian REDD Project
· Ecosystem-based Adaptation (EbA) Project

· Eld’s Deer Project

· Sustainable Supply for Rattan Project
· Global Forest Trade Network (GFTN) Project
I. Major Function
The Landscape Manager plays the lead role in the planning, coordination, and management of the WWF effort to conserve Country's Landscape. He/she is responsible for all aspects of this work, including the planning, management, financial, and administrative aspects of the landscape projects.  He/she organizes project execution consistent with programme objectives engaging national counterparts and building reputation for quality design and reliable delivery.

II. Major Responsibilities 
	A. CarBi project specific responsibilities
	

	· Accountable for that CarBi project deliverables are achieved as planned (together with the trans-boundary Technical Advisors/ Coordinators).
	

	· Work closely with the trans-boundary Technical Advisors/ Coordinators and the Project Director on technical, financial and administrative aspects of the project.
	

	· Together with Project Managers and trans-boundary Technical Advisors/ Coordinators, prepare annual project implementation plans with project partners.
	

	B. Strategy Development and Implementation
	

	· Coordinate/ integrate all activities/ projects in the landscape to avoid overlap/gaps and create synergies for effective sustainable landscape management.
	

	· Develop, monitor, review and update projects’ activities work plan to ensure that the projects attain their objectives as cost-effectively and efficiently as possible.
	

	· Ensure efficient support in technical advise/ guidance and policy advocacy to deliver projects in the landscape as committed to donors.
	

	· Provide inputs on the conservation needs and issues from the landscape to contribute to the development of GMPO Strategic Plan
	

	· Define the directions of action plan of the landscape in charge in order to deliver the conservation strategy of GMP
	

	· Provide leadership and overall direction and coordination for all activities and facilitate and support the delivery of the actions specified in the Action Plan Tracker of the landscape in charge
	

	· Review and update the action plan of the landscape in charge to ensure the alignment with the WWF (Country) conservation action plan and WWF GMP Conservation Strategy
	

	· Facilitate exchange of lessons learned and best practices.
	

	· Communicate the action plan of the landscape in charge to all staff when required
	

	C. Fundraising, Partnership Development, and Networking
	

	· Work with regional Managers for the Conservation Strategies to identify funding opportunities to close match funding gaps including support and coordinate for proposal development.
	

	· Provide inputs to marketing and fundraising proposals and communications when required
	

	· Manage, build and maintain networks and partnerships on biodiversity conservation with relevant government agencies, NGO partners, provincial and communal authorities, and local communities
	

	· Coordinate closely with Provincial Governments, related partners and key stakeholders for ensuring smooth implementation of projects.
	

	· Participate in Project Provincial Working Group meetings in the landscape.
	

	· Develop project network with all project stakeholders for collaborations and agents for implementation, from local sources and provincial/district offices.
	

	· Promotes the organisation’s image in the community by attendance at meetings and fora in related fields
	

	D. Overall Management
	

	· Overall management tasks for landscape programme/ offices that have grown due to large projects such as CarBi project coming in – e.g. ‘issue resolution’, M&E, reporting 
· Provide inputs to communications products and campaigns when required to ensure accurate information will be published to promote the landscape activities
	

	· Facilitate donors and VIPs visit to project sites
	

	· Ensure that effective cooperation with programme audits, and audit recommendations are implemented in a timely manner upon consensus of the CMT
	

	· Recommend to the Country Director any changes that might be required to develop or improve the organisation
	

	E. People Management 
	

	· Involve in the recruitment and selection of staff under supervision and consultants.
	

	· Responsible as direct line manager of Project Managers / Technical Advisors / Project Officers by reviewing individual work plan, managing performance, providing induction, training, coaching and advice to ensure that they are appropriately motivated and that staff deliver the performance objectives
	

	· Provide orientation, reorientation, and training to staff to help them understand the project in the landscape when required.
	

	· Work with HR Manager to identify training needs and development opportunities for supervised staff, to identify training needs in landscape in charge for all staff and provide training when required
	

	F. Issue Resolutions
	

	· Provide strategic advice and guidance to the Country Management Team (CMT) and staff in all aspects of the landscape in charge
	

	· Identify project delivery issues and ensures effective coordination of project resources
	

	· Maintain an awareness of staff comments and any complaints to identify any areas that may need development of improvement
	

	G. Monitoring and Evaluation, Reporting
	

	· Closely coordinate with financial staff for budgets’ preparation, monitoring and reporting to ensure the integrity and accountability of projects’ budgets.
	

	· Provide support to the timely monitoring and evaluation of projects’ activities and financial management as defined in the action plans and overall progress against the landscape approach.
	

	· Ensure the biological monitoring system and monitoring results are in place and communicated among conservation partners and other key stakeholders in the landscape, nationally, and internationally
	

	· Prepare periodically technical reports against the approved work plan and budget plan, as per donor requirements
	

	· Make reports to the WWF Greater Mekong Progragramme Office (GMPO) and the Government when required
	

	· Provide regular reports and analysis to the Programme Manager to facilitate continuous improvement
	


III. Working Relationships
1. Internal 



· WWF GMPO:  Interact on a regular basis with Programme Manager, Technical Advisors, Project Managers, and other Landscape Managers, Managers for Conservation Strategies and Regional Technical Advisors.  Engage with and support WWF Laos staff

· WWF Network:  Liaise with relevant teams to provide inputs and seek supports as required

2. External   
· Interact with all relevant stakeholders at the community, commune, district, and provincial level of provinces in the landscape. Interact with donors, central government partners, and NGOs on ad-hoc basis
IV. Requirements
3. Education and Qualification
· Master’s degree in natural resources management, environmental or conservation management, bioregional planning, development studies, or in relevant fields

· Qualification in Project Management

4. Knowledge

· Thorough understanding of socio-economic, conservation and development issues in Laos and in the landscape in charge
· Knowledge of the policy/institutional context related to conservation and the government agencies, development partners, donor institutions, and the not-for-profit sector in the landscape
· Excellent understanding of development partnerships, fund-raising, donor strategies, functions, governmental and international relations

· Knowledge of WWF’s PPMS is an advantage

5. Experience

· 5 years of practical experience in leading and managing programme or project, 2 years of which should be in the related landscape

· Proven experience of managing programmes funded by a diversity of sources including governments and aid agencies, private sector donors with annual budget of 1-2 millions USD 

· Experience of working in multi-cultural environment and international organisations

6. General Skill
· People management, coaching and capacity building/development

· Networking and influencing

· Financial management 

· Presentation and communications

· Fluency in written and spoken English and local language
· Proficiency in MS Office 

7. Technical Skill

· Leadership and management

· Report writing 
· Problem solving and conflict management

· Monitoring and evaluation is preferred

8. Ability

· Working under pressure and with minimum supervision and staying on task

· Travelling frequently

9. Personality
· Outgoing
· Resilient
· Tactful

V. WWF's Mission and Values
1. It is part of every staff member's terms of reference to contribute to WWF's mission: 

WWF’s Mission is to stop the degradation of the planet's natural environment and to build a future in which humans live in harmony with nature, by:
- 
conserving the world's biological diversity

- 
ensuring that the use of renewable natural resources is sustainable

- 
reducing pollution and wasteful consumption.  

2. It is also part of every staff member's terms of reference to embody WWF's values, which are: Passionate and Optimistic, Challenging and Inspiring, Credible and Accountable, Persevering and Delivering Results.
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