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JOB DESCRIPTION 
 

Position title: “PPA Monitoring, Evaluation & Learning (MEL) Officer” – for East 
Africa  

 
Scope: To specifically support six programmes funded by WWF-UK’s PPA 

agreement with DFID within the WWF Coastal East Africa-Global 
Initiative, WWF-Tanzania and WWF-Kenya as well as wider MEL 
needs across the region. 

 
Terms: Fixed term contract to 30th June 2016 
 
Reports to: M&E Officer, Coastal East Africa Global Initiative 
 
Location Based in Dar es Salaam, Tanzania, with regular travel in the region 
 
Date: July 2014 

 

1. Background Information: 

WWF is implementing many programmes across the East Africa region (Kenya, Tanzania and 
Mozambique) both at a national level through three country offices as well as through a number of 
regional programmes.  
 
A crosscutting priority for the WWF Coastal East Africa Global Initiative (CEA-GI) [a regional programme], 
WWF-Tanzania, WWF-Kenya and WWF-Mozambique is enhancing monitoring, evaluation and learning 
approaches.  
 
WWF-UK provides funds for a number of programmes in East Africa through its PPA Programme 
Partnership Arrangement (PPA) mechanism with the UK Department for International Development 
(DFID). PPAs are strategic level agreements based around mutually agreed outcomes and individual 
performance frameworks against which the organisations report on an annual basis. Under its current 
arrangement with DFID, which runs until July 2016, WWF-UK receives £3,090,356 per year to lead on 
and support work on eight programmes spread across our network in Africa, Asia and Latin America to 
address poverty and environmental challenges. 
 
The purpose of this position is to provide direct and regular support in order to enhance streamlined 
monitoring, evaluation and learning frameworks that are effectively used to support adaptive 
programme management and organisational development - with a particular focus on the following six 
programmes which are supported by the WWF-UK PPA in East Africa, namely: 
 

 CEA-GI Regional Governance 

 CEA-GI Regional Forestry and Timber Trade 
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 China-Africa 

 WWF-Tanzania Collaborative Fisheries Management (“RUMAKI”) 

 WWF-Tanzania Ruaha Freshwater 

 WWF-Kenya Boni-Dodori Sustainable Forests   

 
The post holder will also support wider MEL needs across the CEA-GI programme and East Africa region 
more generally as needed, identified by the post holder working with other M&E colleagues and agreed 
with the M&E Officer for the CEA-GI.  
 
Annex 1 (p.6-8) provides an overview of each of the six programmes in East Africa supported by the 
WWF-UK PPA with DFID. 
 
 

2.  Major Responsibilities 

A. PPA focused MEL support (70%) 

The position will be specifically responsible for working with the six programme outlined above that are 
supported by WWF-UK PPA funds and therefore with colleagues principally based in Dar-es-Salam but 
also those based in Iringa, Mafia and Kilwa (Tanzania) and Nairobi and Lamu (Kenya) as well as 
potentially colleagues in Mozambique: 
 
The position will be responsible for developing processes and building the capacity of colleagues from 
these programmes to:  

 
i. Support the development, upgrading & / or finalization of MEL frameworks across the six 

programmes, in order to deliver evidence of improvements in quality of programme 

management 

ii. Review and strengthen chains of evidence & the quality of data and evidence particularly that 

which supports reporting at the programme Outcome and Impact level; 

iii. Enhance the use of current Means of Verification tools and, as required, support the adoption of 

new MoV tools, particularly those which support reporting at the programme Outcome and 

Impact level; 

iv. Collate and build awareness of the existing M&E / MEL frameworks of WWF partners (e.g. 

responsible government agencies, NGO partners etc.) and share and align WWF programme 

MEL frameworks as necessary and feasible. 

v. Identify innovative MEL approaches from elsewhere and encourage similar innovation within 

WWF programmes.  

vi. Develop & / or strengthen monitoring plans, systems and processes for systematically collecting, 

documenting, storing, reviewing and using quantitative and qualitative information, including 

that relating to stakeholder analysis and beneficiary & stakeholder feedback to enhance 

programme delivery; 
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vii. Strengthen the collecting, disaggregation and analysis of data (by gender, age, poverty, etc.) and 

identifying opportunities to asses and/or evidence the empowerment of women and girls, 

particularly those opportunities which support reporting at the programme Outcome and 

Impact level; 

viii. Improve the use of MEL information & knowledge to inform, review and facilitate the 

adaptation of programmes theories of change; 

ix. Help build an evidence base for demonstrating the benefits of climate-smart, pro-poor 

programming; 

x. Build the capacity of WWF colleagues by providing / seeking training opportunities and 

coordinating collaboration and learning around MEL approaches across the programmes; 

xi. Support Value for Money analysis across the programmes.  

xii. Promote, engage with and facilitate contributions to discussions with other WWF PPA 

programmes in UK, Asia and Latin America, by actively engaging with the PPA community on-

line forum. 

xiii. Support the delivery of good quality six monthly / annual Technical Programme Reports (TPRs) 

and PPA annual reports including ensuring that reporting focuses on programme Outcomes and 

Impacts  

xiv. Support the planning for, and delivery of, final evaluations for each programme 

 

B: 30%: Other MEL support across East Africa  

The post-holder will also be expected to work flexibly and also provide support for MEL needs to those 
programmes that are not directly supported by WWF-UK PPA funds. The primary focus here will be on 
the other programmes within the CEA-GI and therefore working closely with the CEA-GI M&E Officer. 
 
Potentially however any country level programmes needing urgent support in M&E which are 
highlighted by M&E colleagues and / or senior staff within WWF-Tanzania, WWF-Kenya, WWF-
Mozambique and / or WWF Africa Office could also be supported. Provision of such support will first be 
discussed and agreed with the CEA-GI M&E Officer.  
 
 
Key outputs: 
 

 An initial participatory MEL capacity and capabilities assessment and report for PPA supported 

programmes in East Africa; 

 An action plan for MEL & Adaptive Management Support Programme to PPA programmes provided 

by the post holder (July 2014 to June 2016); 

 Individual and group training and mentoring of programme staff so that they have the capacity to 

deliver MEL and adaptive management for each programme 

 Good quality six monthly TPRs for those programmes supported 

 The post-holder will produce a report every six months on achievements, progress, developments, 

challenges etc. regarding supporting MEL in the region. 

  High quality Annual PPA Reports from each of the PPA supported programmes in FY15 and FY16 
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 3 Case studies highlighting the challenges related MEL and adaptive management and how these 

challenges have been addressed or overcome during the period July 2014 to June 2016. 

 High quality programme-led final evaluations covering the 5 year period of PPA support (July 2012 – 

June 2016) for PPA supported programmes; 

 A community of MEL practitioners will have been established in East Africa that are in regular 

contact, sharing good practice and lessons learnt from one another 

 

 

3. Working Relationships:   

 The position will report directly to the CEA-GI Monitoring & Evaluation Officer against agreed annual 

workplans. 

 Annual workplans will be shared with WWF-UK for input and comment before finalization and regular 

calls will be held with relevant WWF-UK staff. 

 The post holder will need to coordinate and collaborate particularly with the following colleagues: CEA-

GI M&E Officer; WWF-Kenya Coastal Programme M&E Officer; WWF-Tanzania Ruaha M&E Officer; 

WWF-Tanzania FishCom / RUMAKI M&E Officer as well as the WWF-Tanzania M&E Officer; WWF-

Mozambique M&E Officer; WWF Kenya M&E Officer; Africa Office M&E Officer. 

 The post holder will also develop working relationships with other staff supporting relevant 

programmes, staff those within the region and in the UK.  

 The post holder is expected to travel regularly within the region and undertake at least one visit to 

WWF-UK – ideally within the first 3 months of taking up the post.  

 

4. Required Qualifications and Skills 

 A minimum of Bachelor’s Degree in Environmental Management, Economics, Development or 

equivalent; 

 At least 5 years working experience in MEL related environmental and/or development contexts; 

 Experience with practical field implementation of natural resource management, community-based 

natural resource management and related result based management oriented monitoring system. 

 Knowledge of programme design (mainly logframe, Theory of change and/or similar frameworks), 

management, monitoring and evaluation 

 Experience in writing project reports, management plans and supporting M&E aspects of funding 

proposals; 

 Strong communications, facilitation and knowledge management experience with emphasis on relevant 

MEL tools and methodologies incorporating lessons learned into projects and programmes; 
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 Experience in developing a community of practice to encourage innovation, regular sharing and lesson 

learning around MEL. 

 Fluency in English and Swahili is essential. Knowledge of Portuguese language is an added advantage. 

 Experience of facilitating individual and group learning, mentoring and or coaching with an ability to 

build and maintain effective working relationships – often at a distance. 

 An understanding of the requirements, needs and priorities of institutional donors (DfID in particular is 

desirable).    

 Excellent written and oral communication skills: sensitivity to and responsiveness to all partners, 

Respectful and helpful relations with donors and project staff.  

 Ability to lead implementation of new systems and influence staff and organizational behavior / attitude 

change. 

 Displays cultural, gender, religion, race, nationality and age sensitivity and adaptability  
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ANNEX 1: 

Introduction to the six programmes in East Africa supported by the WWF-UK PPA with DFID 

 
(1&2) Coastal East Africa Global Initiative (CEA-GI) 

The CEA GI is one of thirteen large-scale programmes that the WWF Network is implementing to achieve 
transformational change by working at local, national and international scales, and linking work on the 
ground with advocacy work and engagement. 
 
The vision for the CEA GI as set out in the FY11-FY15 strategy is that Coastal East Africa’s unique and 
globally significant natural resource base provides the essential goods and services that support 
biodiversity as well as economic development and the livelihoods of present and future generations. In 
order to achieve this vision, WWF will work with governments and other key partners in the region - 
Kenya, Tanzania and Mozambique - to implement the following strategies: 

 Strengthening natural resources governance for effective management of marine fisheries and 
coastal forest resources, and for an improved effectiveness of institutions in implementation of 
policies and regulations. 

 Adoption of sustainable trade and investment approaches with specific focus on shrimp, tuna 
and timber commodities. 

 Secure the remaining high value conservation areas in Coastal East Africa, through a number of 
initiatives, including protected areas, land use planning, REDD activities etc. 

 
Two key CEA-GI regional programmes supported by WWF-UK PPA funds are CEA-GI Regional 
Governance and CEA-GI Regional Forestry and Timber Trade.  
 
The CEA GI has a detailed 5 year strategy for FY11-FY15 as well as a detailed implementation / M&E 
framework which are delivered through funding from a wide variety of sources across the WWF network 
including WWF-UK’s PPA Programme Partnership Arrangement (PPA) mechanism with DfID. Other 
Government Aid Agencies (GAAs) with a focus on poverty and the environment such as DANIDA, 
NORAD, SIDA etc. also provide support. In 2015 a new 3 year (FY16-FY18) strategy and implementation / 
M&E framework will be developed for the CEA-GI. 
 
 

(3) China-Africa 

The goal of WWF’s work on China – Africa, which started in 2009, is to maximize the developmental and 
conservation opportunities of China’s growth for Africa while minimizing the associated environmental 
and social threats. We approach this challenge by addressing (1) China’s footprint, (2) China’s finance 
system, which is a key enabler of resource exploitation, (3) the way in which resources are being 
exploited in African producer countries.   
 
The programme currently implements activities in 10 countries in Africa.  WWF-UK DFID PPA funding for 
China – Africa activities goes through the CEA GI. In the CEA region, the programme focusses on: 

1. Forestry: understanding the role of China in forest exploitation in CEA and promoting 
collaboration between China and Mozambique for sustainable forest management 
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2. Promoting formulation, adoption and application of CSR measures, investment guidelines, SEA 
and other tools to guide investments in natural resources extraction and associated activities in 
CEA. 

3. Advocating greater priority for sustainability issues in the FOCAC process. 

 
The programme, supported by one officer in the CEA NI team in Dar-es-Salaam, collaborates with CSOs, 

the private sector and government agencies in the implementation of its activities. 
 

(4) WWF-Tanzania Collaborative Fisheries Management programme (RUMAKI) 
 
WWF-Tanzania is implementing a major programme to enhance collaborative and sustainable 
management of inshore coastal waters in five districts in southern Tanzania – Rufiji Delta, Mafia Island, 
Kilwa (RUMAKI) as well as Temeke and Mtwara-Rural. The RUMAKI programme is one of the 9 priority 
landscape programmes under the CEA-GI. 
 
The programme supports the establishment and capacity building of village level Beach Management 
Units and Collaborative Fisheries Management Areas to better manage local coastal waters; the 
establishment of village saving and loan groups (VICOBAs) to help enhance and diversify local 
livelihoods; a fish catch and marine species monitoring programme; and marine conservation awareness 
raising activities.  
 
Alongside significant EC funding awarded locally for a 5 year programme (2014-2018), WWF-UK provides 
match and additional PPA funds in support. A detailed programme strategy, EC proposal and M&E 
framework are in place and being implemented.  
 
 

(5) WWF Tanzania Ruaha Water Programme 

Rufiji Basin Water Board (RBWB) and WWF have been working together over the past decade to 
improve water use and management in the Great Ruaha River (GRR) catchment. Once a perennial river, 
reduced flows in the GRR were first recorded in 1993 and have steadily deteriorated since. The situation 
is a catastrophe for wildlife in the Ruaha National Park and impacts the livelihoods of downstream 
communities. Equally important from the national perspective are the damaging impacts on power 
generation and potentially to tourist revenues from the Ruaha National Park.  
 
The current phase of work, known as SWAUM (Sustainable Water Access, Use and Management), is a 
pilot multi-stakeholder social learning programme, being jointly facilitated by the RBWB and WWF’s 
Ruaha Water Programme team. SWAUM’s objective is to improve the effectiveness of stakeholders 
working together on the delivery of equitable and sustainable water access, use and management, in 
two study areas of the GRR, and based on this to generate lessons that can be scaled up to advance the 
objectives and principles of the Water Resources Management Act 2009.  
 
 

(6) WWF-Kenya Boni-Dodori Sustainable Forest programme 

Since 2011, WWF-Kenya has been implementing a programme of work to better protect the coastal 
forests of Boni and Dodori and to enhance community livelihoods within Lamu and Garissa Counties in 
north-east Kenya. The coastal forests here represent the largest remaining areas in Kenya and contain a 
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range of endemic as well as endangered species. Additionally living within, and highly dependent on, the 
forests are the Awer people, traditionally hunter gatherers but who are now settled along the main road 
through the area.  
 
The programme is promoting increased protection of the forests including through participatory or 
community based forest management; addressing human wildlife conflict; undertaking biodiversity 
survey work; enhancing and diversifying the livelihoods of the Awer through beekeeping and 
establishment of  saving and loan associations (VICOBAs). 
 
The programme is supported by WWF-UK PPA funds as well as DFID / DEFRA funding through a Darwin 
Initiative award. A detailed proposal and logframe is in place and a comprehensive MEL framework is in 
development. The Boni-Dodori programme is one of the 9 priority landscape programmes under the 
CEA-GI. 
 


