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WWF, through the Kudu Zombo program in Campo
Ma'an, is increasingly positioning itself as the facilitator of
the emergence of an enabling environment for poverty
alleviation, sustainable development, and social and
behavioral change favorable to ecological sustainability
in the landscape. We lay emphasis on facilitating the
emergence of grassroots business enterprises that build
on effective communication and marketing. We also work
to positively influence policies in favor of social and
ecological wellbeing of Campo M'an.
WWF intends to remain attached to its core business
which is the conservation of biodiversity. Though
improving livelihood is the key strategy for achieving
ecological sustainability in Campo Ma'an, WWF
recognizes the value of partnerships and coalitions with
development and civil society organizations, businesses
and industries, and local municipalities in order to be
more effective and put in place mechanisms for
sustainability of our interventions. Our concern is to
make sure that achievements of the program continue to
benefit people and nature even after we exit the
landscape.
During this financial year that goes from July 2008 to
June 2009, more efforts will be focused on establishing
community-private sector partnerships, and building the
capacities of local municipalities in planning and
managing
natural
resources
for
sustainable

development. We strongly believe that acting this way is
the gateway to sustainable interventions that will
continue to deliver good results after program funding
comes to an end.
Building the capacities (technical, organizational,
logistics and financial) of grassroots organizations will
remain a crosscutting effort during the lifetime of the
program. Capacity building aims at enabling local actors
to play a key role in facilitating local communities'
dynamics, influencing policies and advocating for socially
sound government and private sector interventions in the
area. The small grants component of the LFP is
specifically designed to build organizational capacities of
target grassroots organizations.
In order to be more effective and generate sufficient
critical mass necessary to guarantee the sustainability of
program's achievements, WWF plans to emphasize on
the following aspects of program implementation during:
strengthen and expand ongoing partnerships while
developing and formalizing new or pending ones;
facilitate and strengthen community-private sector
partnerships; Improve WWF engagement and
effectiveness in policy influencing at local, national and
global levels.

About WWF
WWF’s mission is to stop the degradation
of the planet’s natural environment and to
build a future in which humans live in
harmony with nature, by:
• conserving the world’s biological
diversity
• ensuring that the use of renewable
natural resources is sustainable
• promoting the reduction of pollution
and wasteful consumption

Funding Partners

Planned Kribi Deep Sea Port project and marine protected area:

"There is no conflict between the two forms of land use"
Kribi Deep Sea Port, the Kribi Gas
project, the rail way terminal and the
marine protected area.

he Secretary of State in the
Ministry of Wildlife and Forestry
Joseph Roland Matta made the
statement on June 06, 2008 after
completing a two-day visit to Kribi and
Campo, south of Cameroon. The visit
aimed mainly at sensitizing and
informing the local communities,
administrative authorities, the private
sector and other development partners
on the importance and the stakes of
large public investment projects
planned for the Campo-Ma'an area.
Prominent among these projects are
the hydroelectric dam to be constructed
on the Memve'ele water falls south of
the Campo-Ma'an national park, the

T

All these projects will be carried out
within a distance of about a hundred
kilometers and, it was in a bid to clear
up fears that there will be a conflict of
space between the projects and a
possible displacement of the population
that the Secretary of State under took
the visit to Kribi and Campo. Joseph
Roland Matta assured the local
communities
and
the
various
stakeholders that the planned Kribi
Deep Sea Port and the Marine
Protected Area under creation for
example are not conflicting. "It is just a
question of proper space management"
he said. "All the decisions about these
projects will be made in a participatory
manner and the local communities will
be consulted and their concerns taken
into account" the Secretary of State
further told the people of Kribi and

Campo.
According Dr Martin TCHAMBA of
WWF, there is the need for the
Cameroon Government, the local
communities and other development
partners to come together within the
framework of a micro-zoning process,
to reflect on the various land use
patterns
to
ensure
a
better
management of space. "As far as the
future marine park is concerned, the
issue is to see how its proposed
boundaries could be redefined so that
they do not overlap with those of the
Deep Sea Port" Dr TCHAMBA added.
After a visit to the sites of the proposed
projects, the Secretary of State and his
collaborators made a stop over at the
Campo-Ma'an national park where they
appreciated the efforts being made by
park authorities and WWF to ensure the
integrity of the park and promote
community development initiatives at its
periphery.
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Campo-Ma'an councils join hands to
promote sustainable natural resource
management
our local councils that make
up
the
Campo-Ma'an
landscape
have
been
engaged in a sustainable natural
resource management process.
Grouped under the umbrella of a
platform of councils known as
PLACUTO, the representatives of
those municipalities decided to
come together
to develop a
common vision and strategy for the
management of natural resources
in order to foster the development
of their localities.

F

The
WWF
Kudu-Zombo
Programme facilitated the process of building
local councils capacities in natural resource
management for poverty alleviation. A series of
meetings organized with mayors between
February and June 2008, led to the
successfully design of a long term vision for
managing natural resources for poverty
alleviation, with a strong focus on the
promotion of agro forestry, ecotourism, the
establishment of market chains for forest
products, the creation of an inter-council centre
for valorisation of forest resources and the
marketing of the Campo Ma'an National Park.

management" declared George Akwah Neba,
Coordinator of the WWF Kudu-Zombo
Programme.
"The just created platform will seek to help local
municipalities take advantage of the
decentralization process to mainstream natural
resource management in their development
vision and practice' George Akwah Neba
added. To him, the platform will also lead some
policy influencing processes as the Campo
area is witnessing rapid change geared by
large public investment projects without proper
involvement of councils.

A platform (PLACUTO) also emerged to serve
as a coordination body for councils led
sustainable natural resources processes. "This
is a very important achievement as councils of
the area are poorly organized and lack a clear
understanding of their role and responsibility in
sustainable development and natural resource

The councils did not only adopt a common plan
of action that spells out priority actions to be
carried out in the coming years to reduce
poverty through a sustainable use and
management of natural resources, but also
pledged 5% of their annual budget for the
functioning of the platform.
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Elephants and African Great Apes, Campo-Ma'an:

" Census shows stabilization of key
Wildlife species “
or the first time since the Campo-Ma'an
national park was created in 2000, a
complete Great Apes and other large
mammals' census was conducted in the park in
April 2008 by WWF in collaboration with forest
guards, local and indigenous people. For more
than three months, the census teams led by
Désiré Foguekem, bio monitoring officer at the
WWF Kudu-Zombo Programme, toured the
park, collecting data on signs of wildlife
presence. Census results give a clear
indication on the status of gorillas,
chimpanzees and other large mammals in the
park in terms of density, distribution and
threats. The population of gorillas for example
is estimated at about 675 individuals while
there are about 400 elephants in the CampoMa'an national park. These figures, compared
to those of past surveys, show a stabilization of
flagship species in the park. Census results
also indicate that poaching activities are still
very intensive in and around the park despite
efforts made by park officials in terms of forest
patrols. The incidence of poaching on wildlife
population shows that the distribution of key
species is uneven in the
park.
Wildlife
concentration is higher in
the southern part due to
human pressure in the
upper side of the park. It
appeared during the data
collection that signs of
gorilla presence were
mostly found in logging
roads and not in the
forest as could be
expected. The reason,
according to the analysis

F

is that logging roads as well as farms are areas
where fruit trees and other lower strata
vegetation grow faster and abundantly. Wildlife
and great apes in particular therefore prefer to
feed in those places where food is abundant.
Another factor worth noting is the proximity of
the biologically rich part of the park with the
Memve'ele water falls on which a hydro-electric
dam will soon be constructed. Gilles Etoga,
park advisor at the WWF Kudu-Zombo
Programme states that "a simulation of the
zone of impact of the Memve'ele dam within a
radius of 25 km from the dam shows that the
park's richest part in terms of wildlife, will be
seriously affected by the dam construction".
This is why he thinks that the project
environmental impact assessment plan and the
attenuation measures should take into
consideration the findings of the just ended
census.
With the updated base line data, it will be easy
to plan for the up coming gorilla habituation
process, the bio monitoring programme and
the five-year Great Apes conservation plan for
the Campo-Ma'an national park.
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POACHING:

STILL A MAJOR CONCERN IN CAMPO-MA'AN
DESPITE CONSERVATION EFFORTS

ifteen poachers felt in the dragnets of forest
guards in the Campo-Ma'an national park
after a series of two anti-poaching patrols
that were conducted in April 2008. The suspects
among whom three women, were arrested as they
tried to smuggle out their booty made up of dead
wildlife including totally protected wildlife species
such as the giant pangolin and the mandrill. They
also had in their keeping eight weapons and a
large quantity of ammunition and other poaching
tools.

F

According to park authorities, the recent arrest of
poachers is a clear indication that poaching is still
a major concern in the protected area despite
tough surveillance measures and other
conservation efforts. "The impact of poaching on
the park's wildlife resources is mainly felt in the
northern part of the park which borders agroindustries and forest concessions" park authorities
declared. "What is even more disturbing" they
further said, "is the little interest these companies
have so far shown in conservation activities in the
park even as it has been clearly established that
their workers and those living in and around their
concessions are responsible for the high pressure
on wildlife resources".
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Available data at the conservation service of the
Campo-Ma'an national park show
that an
important network of bush meat trade has been
established around the park with women playing an
increasingly important role. "Women supply
poachers with ammunition and food and also play
the role of carriers. They equally know the various
retailers to whom they sell the bush meat" said the
conservator of the park.
The main cities such as Kribi and Ebolowa and to
a lesser extend Campo, Ma'an and Niété are the
main markets for bush meat from the CampoMa'an area. While continuing with sensitization on
the need to conserve wildlife, park authorities say
they intend to tighten surveillance measures in and
around the park to slow down poaching activities.
With the support of WWF Kudu-Zombo
Programme, the park's conservation service will
also continue to strengthen the capacity of forest
guards in anti-poaching and bio monitoring
techniques.
For the moment, the fifteen suspects who were
arrested in April are detained awaiting trial

CAMPO-MA'AN NATIONAL PARK:

FOREST GUARDS AND
LAW ENFORCEMENT
OFFICIALS DRILLED IN
NEW CRIMINAL
PROCEDURE CODE
The one-day training that took place on June 06,
2008 in Campo, south of Cameroon, focused on the
provisions of the new criminal procedure code in
connection with the 1994 forestry law in Cameroon.
Organized by the conservatin service of the
Campo-Ma’an National Park and the World Wide
Fund for Nature WWF, the training aimed at providing the over 35 forest guards in the area with adequate knowledge on the new criminal procedure
code and on ways of ensuring its proper implementation in relation with the fight against poaching.
The training, as stressed by park authorities, was
also out to sensitize wildlife and forestry officials,
local organizations and law enforcement authorities
on their role and responsibilities and to facilitate the
setting up of a sound mechanism to ensure an
improved collaboration between the various actors
in the fight against poaching.

I never knew that portraying the suspects on television as we have been doing in the past is not permissible by the law" Azeme Azeme Nestor, a forest
guard said. "I wish to encourage WWF and the
Ministry of Wildlife and Forestry to organize more of
such training sessions in order to improve our
knowledge on issues of legal proceedings in relation to the fight against poaching" he finally said.

In more practical terms, the participants at the training were lectured on the innovations contained in
the new code in relation to the fight against poaching, the legal procedure, from the recording of the
offence against the wildlife and forestry law to the
trial and sentencing of the suspect (poacher). To
Magistrate Kamdem Feutseu Charlem Clautaire, it
is absolutely important to scrupulously follow the
various steps of the legal procedure in order to
avoid cases of rejection of reports on the offences.
Discussions between the legal expert and participants also focused on the rights of the suspects as
enshrined in the new criminal procedure code, the
use of fire arms during forest patrols, the writing of
reports on offences against the forestry law, and
their forwarding to the state council. Speaking later,
the participants were unanimous on the fact that the
training was worth the trouble. "Before this training,
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COMMUNITY FORESTS IN CAMPO-MA'AN:

EXPLOITATION BEGINS SOON IN TWO NEW
COMMUNITY FORESTS

he inhabitants of Biboulemam and
Tya'assono in the Campo-Ma'an
landscape are getting set to begin the
exploitation of their community forests. Both
communities have obtained the annual
exploitation permit that grants them the rights to
split and take wood out of their forests for sale.
"We are delighted to have received the permit
this year, even though we will only have a few
months to exploit the forest before the end of
the year" said a member of the Biboulemam
community. "Our main concern now is to get a
saw mill and other exploitation tools" he added.
Like many communities in Cameroon, the
Biboulemam and Tya'assono communities lack
adequate exploitation equipment and technical
know-how to carry out a sustainable
exploitation of the forest.

T

The WWF Kudu-Zombo Programme which has
been supporting the communities in the
processes of acquisition and exploitation of
community forests has offered grants to three
community forests managing communities
(Akak, Biboulemam and Tya'assono). These
grants are part of the programme's strategy to
enhance community-based forest enterprises
and ensure a sustainable exploitation of
community forests in the Campo Ma'an area.
One local non-governmental organisation also
received a grant to support community forest
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initiatives around the Campo-Ma'an national
park. This is expected to speed up the process
for acquisition of community forests in the
region in order to increase the number of
community managed forests and control over
lands.
WWF is also very much concerned with
strengthening the capacity of local communities
with the view to transforming existing forest
management structures into community forest
enterprises. According to Cyrille Ekoumou,
Forest Policy Officer at WWF Kudu-Zombo
Programme, "transforming these local
structures into forest enterprises will help
increase their production capacity, improve
their sales and of course improve revenues
from community forest exploitation".
Community forests are portions of forests
ceded to the communities for a 25-year
exploitation period by the State of Cameroon. A
management convention that is signed
between the State (which is the owner of the
land and forest) and the local community, spells
out the conditions and the measures to be
taken to ensure a sustainable use and
exploitation of forest resources. The proceeds
of community forest exploitation are meant to
finance development projects at the community
level.

CAMPO-MA'AN, CAMEROON

" LOCAL ASSOCIATION RAISES MORE FUNDS
FOR SEA TURTLE CONSERVATION “

udu Atube, an
association
located at Ebodjé
village, on the CampoMa'an coastline hit its
own fund raising record
this year when it
collected close to 1000
Euros for sea turtle
conservation. The funds
were raised thanks to a
sea turtle adoption
system that has been put in place by the
association, WWF and other partners in sea
turtle conservation and monitoring. Tourists and
other visitors are often encouraged to adopt a
sea turtle by paying an amount of money(40
Euros) to the association. A certificate is issued
to the donor and the funds are used to organise
sea turtle monitoring activities on the beaches
and to compensate the fishermen whose nets
are destroyed by nesting sea turtles. According
to Toby Mediko, a member of the Kudu Atube
association, despite their good fund raising
performance this year, the association is still in
need of resources to fully implement its
monitoring programmme. Observations show
that four species of sea turtles visit the CampoMa'an coastline amongst them the olive ridley
which is the most frequent species. These
nesting sea turtles are threatened by
uncontrolled egg collection and capture of
nesting females for meat.
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