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PROJECT COORDINATION AND PARTNERS 

The SEA-Med project has been coordinated by WWF Mediterranean and is a collaborative effort bringing 

together 17 partners.  
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PROJECT DESCRIPTION 

The majority of Mediterranean MPAs are still struggling to become fully operational and to demonstrate 

that their ecological, social and economic benefits are effectively contributing to local economies. WWF has 

worked with the governments and authorities in 8 Mediterranean MPAs to allow them to advance towards 

a state of financial and operational self-sufficiency. WWF's SEA-Med project has addressed fisheries and 

tourism management, through a stakeholder participatory approach, to demonstrate the value of MPAs for 

marine resource management and livelihood generation and to contribute to the creation of exemplary 

models of Integrated Coastal Management. The SEA-Med Project delivers on the WWF Mediterranean 

Initiative, WWF's network strategy for the conservation of the Mediterranean Sea and it is part of the 

"Management model of coastal, insular and marine areas in the Mediterranean" partnership, that brings 

together the Conservatoire du Littoral, MedPAN and WWF Mediterranean to contribute to establishing 

these sensitive areas as models for Integrated Coastal Zone Management and sustainable financing. 

The SEA-Med project brings the following 5 key solutions:  

1. Develop and implement science-based management plans in Mediterranean MPAs, with active 

stakeholder participation; 

2. Improve MPA governance and establish long term MPA management models; 

3. Develop good management practices through work with local tourism businesses and artisanal 

fishermen; 

4. Promote business-to-business exchanges to adopt nature-based tourism initiatives; and  

5. Strengthen regional cooperation and networking between MPAs.  

The SEA-Med Project is in its third year and will end in June 2017.  

 

Figure 1- Beach at Taza National Park, Algeria. © M. Gomei / WWF Med 
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SEA-Med IN NUMBERS 

 

After three years of implementation, the project has achieved the following results: 

 

Over 300 people trained in sustainable tourism management practices 

Over 40 training courses carried out 

5 MPA sustainable tourism management plans developed 

Over 100 new job opportunities created 

Over 70 businesses active in improving environmental quality standards 

4 new local NGOs managing sustainable tourism initiatives created and trained 

Over 30 publications produced 

8 exchange visits carried out 

4 guidebooks produced 

4 new educational trails (underwater and on land) created. 
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SUPPORT AT REGIONAL LEVEL 

WWF is committed to building capacity, promoting dialogue and facilitating stakeholder engagement in 

decision-making processes. Capacity building activities are the result of long-standing technical 

collaboration with the National Oceanic and Atmospheric Administration of the US. All capacity building 

activities have been included in a training portal1 which provides information about training courses from 

WWF and partner organizations and promotes networking among the participants and MPA experts. 

Regional Capacity Building Training courses 

A cycle of three regional training courses on the development of the Sustainable Tourism Plan for MPAs 

were organised in Vlora (Albania), Ustica (Italy) and Kaş (Turkey). There were on average 30 participants 

from the 6 project countries, including MPA managers, government agencies representatives, NGOs, and 

business owners, representing the Planning Teams at local level. The objective of the training courses was 

to guide the participatory development of the plan for each MPA and its integration with the existing MPA 

management plan. After each workshop, the Planning Teams transferred and adapted the training 

approach at local level to engage a larger group of stakeholders in the decision-making process. 

Young leadership programme 

The Young Conservationists Leadership training programme involved 30 young professionals including MPA 

practitioners and researchers. The training programme aimed to support the professional development of 

the participants. Participants also developed and coordinated an online self-training programme by 

organizing and facilitating thematic webinars. The innovative aspect of the programme is its focus on 

identifying and developing the personal skills of participants essential to foster a managerial career, such as 

skills at co-leading teams, facilitating stakeholders’ and community engagement and communicating with a 

wide range of audiences. 

Financial incentives 

The project includes a Small Grants Programme, designed to provide direct support to those business 

companies or organisations operating in a pilot MPA, that want to adopt best sustainable practices or 

nature-based tourism initiatives. In total, 5 small grants were awarded to local businesses and community-

based organizations. The selected projects ranged from the creation of an environmental quality label to 

specific training courses for local green-oriented businesses.  

Regional assessments 

The report “Assessment of Tourism Offer and Demand in the Mediterranean Basin” represents a much 

needed tool for project partners to identify opportunities and to guide future initiatives related to 

sustainable tourism developments in the region, including MPA marketing strategies. In addition, an 

analysis on the financing needs of MPAs in the Mediterranean and a guide on sustainable financing for MPA 

managers were produced in partnership with MedPAN and RAC/SPA. 

Engagement with the sustainable tourism sector 

A partnership was established with the green-oriented tour operator Wikinger Reisen in Germany to 
include SEA-Med project MPAs among its sustainable destinations and furthermore, thanks to the 

                                                           
1
 http://mpatraininginthemed.org 
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partnership between WWF and Forum Anders Reisen – a platform of sustainable Tour Operators – the 
understanding of German tourists about the value and the benefits of MPAs has increased. 
 
Raising Awareness  

WWF reached out to wider Mediterranean and international audiences through different approaches: 

• Project activities were disseminated through technical presentations at various congresses, 
seminars, meetings (e.g. World Parks Congress, MedPartnership meetings, Europark, Dinarik Ark) 

• The results of project activities were regularly disseminated through the WWF website, the 
MedPAN bulletin, the WWF Mediterranean Initiative e-bulletin (www.mediterranean.panda.org). 

• The campaign #MyBlueMed (Facebook, Instagram, Twitter) raised public awareness on the 
importance of conserving the natural heritage of the Mediterranean (www.mybluemed.org). The 
campaign was visited by 4,731,872 users.WWF has also launched a video to highlight the benefits 
of investment in sustainable tourism in Mediterranean MPAs (EN https://youtu.be/3_av-UXiYBA). 
The video was broadcast on social media from IUCN, CEPF, MedPAN, and various AMPs and WWF 
offices. 

 

 
 

Figure 2. Regional training course in Ustica (Italy). © WWF Mediterranean 
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WORK IN THE FIELD 

Local partners in the Marine Protected Areas included in the project have been supported to 

develop and implement field-based solutions for the sustainable management of the marine 

environment. They constitute a community of highly committed managers and practitioners from 

different parts of the Mediterranean, particularly from those areas where managers need most 

support. Pilot projects have been designed to support the implementation of priority management 

actions in the field; they also guide MPA managers in the step-by step development of the 

Sustainable Tourism Management Plans of their sites. Specifically, SEA-Med has supported pilot 

projects in the following MPAs:  

• Lastovo Islands and Telašćica Nature Parks (Croatia),  

• Karaburun-Sazan Marine National Park (Albania),  

• Kaş-Kekova SPA (Turkey),  

• Cap Négro – Cap Serrat (Tunisia),  

• Taza National Park (Algeria), and 

• Ain-al-Ghazalah and Farwa Lagoon MPAs (Libya).  

After 2014, all field activities in Libya had to be stopped due to security reasons. 

 

 

Figure 3. MAP of SEA-Med Pilot Projects. © WWF Mediterranean 
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PILOT PROJECT IN ALBANIA - Karaburun-Sazan MPA 

LOCAL COORDINATOR: Institute for Nature Conservation in Albania (INCA) 

PARTNERS: Adriatic Center, National Agency of Protected Areas (NAPA), National Agency of Tourism, UNDP Albania 

BACKGROUND: Karaburun-Sazan is the first Marine Protected Area in Albania. It was designated in 2010, but the on-

site management was set up in 2015, after the establishment of the National Agency of Protected Areas (NAPA) and 

their Regional Administrations of Protected Areas (RAPA). Vlora RAPA is responsible for management of the MPA. The 

SEA-Med project has come at the right moment to build the capacities of NAPA and RAPA, as well as other national 

and local stakeholders, on Marine Protected Areas, management planning and sustainable tourism. WWF is 

supporting INCA and the MPA management authority in applying best-practice solutions related to economic activities 

in MPAs, with a primary focus on sustainable tourism.  

MAIN ACHIEVEMENTS:  

• UNDP Albania appointed INCA and WWF to provide the technical support for the development of the MPA 

management plan, with an active stakeholder participation. A participative sustainable tourism 

management plan has been completed and integrated into the management plan of the MPA.  

• The capacity of local operators has been improved through the training workshops on “Introduction to 

Marine Protected Areas”, “Developing MPA Zoning Plan”, and “Communication and Education strategy and 

outreach”, organised by INCA and WWF in collaboration with international experts. 

• Two exchange visits were organized, to Tavolara MPA (Italy) to train the team on MPA sustainable 

management.  

• WWF and UNDP joined forces to support local tourism operators (excursion boat, diving and hiking) through 

securing small infrastructure investments in the area.  

• Three studies have been completed on nature-based activities and certification schemes: “Assessment of 

Nature-Based Tourism Business and Tourist Demand in Vlora Bay and Karaburun-Sazan National Marine Park, 

Albania”, “Assessment of sustainable tourism-related certification schemes available in or appropriate for 

Albania” and a first “Visitor Survey in Vlora Bay and Karaburun-Sazan National Marine Park”. 

• Education programme on “Interpretation”, developed and implemented for the first time for the MPA, 

aimed at training of the Vlora RAPA staff, Institute of Monuments and tourist operators on the interpretation 

of park values. After the training course, an activity “One Day in My Park” was organized for the Primary 

School of Orikum. This programme will be used as a model for student education. 

• Tourist Guide “A Journey in Vlora Bay”, promoting the natural, historical and cultural values and 

establishment of nature based tourist activities in the marine park, was published for visitors and tourists in 

the Vlora region.  

• Communications, visibility and media (radio, TV, internet, familiarisation tours with journalists) activities 

were also carried out to reach out to the general public and communicate the importance of the Park. 

• The “Financing of Albanian MPAs: Case study of the Karaburun-Sazan MPA” assessed the sustainable 

financing opportunities at local level and the feasibility of introducing a national system of MPA entrance 

fees. 

KEY FIGURES:  

- 30 MPA stakeholders trained through a 6-workshop Capacity Building programme  

- 2 exchange visits carried out with 12 people attending in total 

- 1 sustainable tourism management plan produced 

- 1 tourist guide produced 

- 3 educational trails produces – 1 underwater and 2 terrestrial 

- 2 information boards and 5 demarcation buoys were set up in and around the western part of the MPA 
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PILOT PROJECT IN ALGERIA - Taza National Park 

LOCAL COORDINATOR: Taza National Park 

PARTNERS: Direction Générale des Forêts, Direction de la Pêche et des Ressources Halieutique de la Wilaya de Jijel 

BACKGROUND: In 2009, the Taza National Park applied for the extension of its borders to the adjacent marine area 

(9.603 ha) and the creation of a new MPA. Though one of the smallest national parks in Algeria, it is one of its most 

popular tourist destinations – the Jijelian coast, in fact, hosts over 5 million visitors every summer. Through the SEA-

Med project, Taza National Park aims to implement a policy of sustainable tourism in the park in partnership with the 

coastal municipalities, promoting its natural land and marine areas. The project has engaged key stakeholders from 

the private and non-profit sector in order to develop sustainable tourism activities in the region.  

MAIN ACHIEVEMENTS:  

• The Sustainable Tourism Roadmap for the coastal part of the Taza National Park was approved by 3 

municipalities of the Park 

• The project team supported the process of the official declaration of the new MPA at Taza National Park.  

• The project contributed to the implementation of new sustainable tourism activities in the area, such as:  

o New underwater trails established in collaboration with the local diving clubs who are in charge of 

the management of the trails.  

o Pescatourism activities have been introduced. Professional fishermen have been trained and 

sensitized on the benefits of limiting fishing effort while promoting sustainable forms of artisanal 

fishing.   

o Diversification of tourism and promotion of traditional culture and sustainable nature-based 

activities have been developed through a participative approach with local communities, tour 

operators, local authorities and the park staff. 

o Terrestrial routes have been established to alleviate intensive tourism and promote rural areas 

o The project supported the institution of the local association ICHRAK that now manages the 

Maison du Terroir at Chréa.   

• The project also contributed to raising attention at the national level regarding the proposed new MPA at 

Taza, through a series of activities, including a popular underwater photo and video contest, organised by the 

local diving clubs in collaboration with park authorities, which saw the participation of many divers from 

around Algeria.  

• To promote the replication of the project in other parts of the country, the project team from the Taza 

National Park provided technical support for the approval of other new Algerian MPAs.  

KEY FIGURES 

- 9 new diving clubs, 412 dive certifications, 19 dive shops 

- 1 Legislative Decree establishing the Inter-ministerial Commission for the Evaluation of Proposals for the 

Classification of New Protected Areas (including MPAs), published on October 2016 

- 1 legislative decree to regulate Pescatourism was published on July 2016,  

- 1 sustainable tourism action plan produced 

- 8 training courses carried out with an average of 15 people participating in each course 

- 2 exchange visits in France with 4 and 10 participants respectively 
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Figure 4. Field visit in Karaburun-Sazan.  © WWF Mediterranean 

 

Figure 5. Field activities in Algeria. © M. Gomei / WWF Mediterranean 
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PILOT PROJECT IN CROATIA - Lastovo Islands Nature Park and Telašćica Nature 
Park 
 

LOCAL COORDINATOR: Association for Nature, Environment and Sustainable Development of Croatia - SUNCE 

PARTNERS: Ministry of Environmental and Nature Protection, Ministry of Tourism, Croatian Agency for Environment 

and Nature, Lastovo Islands Nature Park, Telašćica Nature Park 

BACKGROUND: The Croatian Pilot projects in Lastovo Islands and Telašćica Nature Parks aimed to both implement 

their Management Plans and to develop their Sustainable Tourism Plans, in order to advance sustainable tourism 

practices and promote nature-based tourism initiatives, but also to identify MPA financing mechanisms and promote 

sustainable fisheries. A particular effort has been made to achieve an advanced model of stakeholder engagement in 

MPAs to ensure local ownership of marine resource management.  

MAIN ACHIEVEMENTS:  

• Two MPA Advisory Boards have been established and one of them (from Telašćica) is fully operational. As a 
result, the role of the local community in MPA management and planning has strengthened; intersectoral 
cooperation between institutions and local community is improved as well as social responsibility. 

• Capacity of MPA practitioners in Croatia to manage sustainable tourism, communication and marketing has 
been built. As example of impact, one MPA established its first social network profile and has been actively 
engaged with it ever since.  

• Sustainable tourism management plans in 2 MPAs have been developed and implemented in a participatory 
way. The first ever educational trail in the Lastovo Islands has been designed jointly with local operators. On 
Telašćica an underwater trail was set up in order to diversify the offer, especially related to marine resources.  

• MPAs engaged with the tourism private sector to adopt sustainable practices. In particular, 2 camps 
implemented sustainable practices (energy efficiency and renewable energy sources systems) and a study 
visit was organized to more advanced Camp Barbaroza from Dugi Otok to exchange experiences and ideas. A 
cooperative was set up in Telašćica which will closely cooperate with the MPA to promote local products. 

• Financing mechanisms for MPAs were tested in Telašćica and a business plan for the same MPA was 
developed.  

• A number of studies have led to more informed decision-making, such as the study on “Setting up of the 

boats monitoring system in Nature Park Lastovo Islands, Croatia”, which provides the basis for the 

management of nautical tourist and excursion boats. Another example is a visitor survey, which gives much 

better insight into visitors’ attitudes and spending, as well as their satisfaction with the Parks. 

• Communication strategies of two MPAs were produced through two workshops with MPA staff and 
communication material has been produced by the two MPAs. 

KEY FIGURES:  

- 2 MPA Advisory Boards set up 

- 2 Sustainable Tourism Management Plans adopted – the process for the development of the plan involved 10 

internal workshops, 6 stakeholder workshops, 2 public hearings and 2 public presentations; 219 stakeholders 

from 21 institutions, 8 NGOs and 27 private businesses were engaged in the process. 

- 7 training courses were carried out with 93 participants on communication and marketing, on interpretation 

of park values for tourism service providers and MPA staff  

- 4 study visits organized with 41 participants from local businesses, MPA advisory boards, MPA authorities, 

NGOs and UNDP 

- 20 local accommodation providers implemented environmental management measures through EkoPartner 

labeling programme: 188 water saving devices, 412 LED lights, 16 composters and 57 waste separation boxes  

- 2 educational trails produced – one terrestrial on Lastovo and one underwater on Telašćica 
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PILOT PROJECT IN TUNISIA - Cap Negro-Cap Serrat 

LOCAL COORDINATOR: WWF North Africa 

PARTNERS: Agence de Protection et d’Aménagement du Littoral (APAL), Direction Générale des Forêts, Office National 

du Tourisme Tunisien 

BACKGROUND: After the democratization process, Tunisia had an unprecedented opportunity to engage national 

local authorities and the private sector and make them accountable for biodiversity protection and communities’ 

welfare. The Tunisian pilot project supported civil society involvement, through activities in the field and through 

lobbying and advocacy in promoting sustainable development, integrating nature conservation with the tourism 

sector and raising awareness about conservation in general. The project focused on the Cap Negro-Cap Serrat area, 

including the Sidi Mechreg beaches. 

MAIN ACHIEVEMENTS:  

- The project greatly contributed to increasing the capacity of local NGOs and CBOs, through numerous 

training courses as well as information and communication activities, particularly for stakeholders 

(governmental and non-governmental) around Cap Negro - Cap Serrat. The NGOS involved are now able to 

plan sustainable tourism activities independently in their area, and have acquired capacities and lobbying and 

advocacy techniques.  

- WWF also facilitated the creation of the first platform of local NGOs in the region around Cap Negro-Cap 

Serrat and the charter of partnership between NGOs of the platform. The NGOs undertake to develop 

income-generating activities, eco-tourism and protection in Cap Negro-Cap Serrat. Local NGOs now have the 

tools to influence local decisions in the new context of decentralization and to resolve solutions to their 

conflicts of interest and to bring them together in a single structure (the NGO platform). 

- The project created new opportunities for sustainable tourism, for instance with new marine and terrestrial 

trails. Furthermore, new ecotourism services are in place, promoted through social media, and are providing 

local guiding, hiking and local food.  

- The project area – that was not a recognised tourist destination – is starting to receive visitors. Sites such as 

Ouled Salem saw an increase from 60 (2015) to 860 visits (2016) and the number of visitors doubled in 

Khodalia Nature house and Dmaien in the same period. An eco tourism map, a website
2
 and promotional 

video were produced. 

- WWF also contributed to the approval of the declaration of Tabarka on eco-tourism development as 

effective tools for protecting biodiversity and socio-economic development of regions in north western 

Tunisia. The declaration was developed together with all stakeholders, five public institutions (APAL, ANPE, 

DGF, ODSYPANO an ONTT) and local and national NGOs for environmental protection, eco-tourism and 

hiking. 

- Through its education programme the project contributed to increasing awareness of students and 

teachers, and promoting the MPA to the local population.  

- Thanks to WWF’s work on eco-tourism activities around protected areas, WWF MedPO Tunis Office was one 

of the TUNISIA AWARDS 2014 nominees, organized by the Ministry of Tourism. 

KEY FIGURES:  

- 9 capacity building training courses carried out with an average of 17 participants 

- 6 reports produced 

- Number of visitors increasing from 60 (2015) to 860 (2016) in Ouled Salem. 

- At least 600 children participated in the education programme 

- 43 North African Biology and Oceanography students participating to the “Semaine de la Mer” between 2013 

and 2014.  

                                                           
2
 http://ecotourismetunisie.tn/fr/ 



WWF Mediterranean                                                                                                        SEA-Med Project  - End of year 3 Report 

13 
 

PILOT PROJECT IN TURKEY - Kaş-Kekova SEPA 

LOCAL COORDINATOR: WWF Turkey 

PARTNERS: General Directorate for Protection of Natural Assets of Ministry of Environment and Urbanization, 

Directorate General of Investments and Enterprises of Ministry of Culture and Tourism 

BACKGROUND: The Turkish pilot project supports the Kaş-Kekova Marine Protected Area in its journey towards 

becoming an effectively managed MPA. The lack of a management unit in fact, coupled with the lack of awareness and 

participation from local stakeholders, posed a serious limitation to the efficacy of the MPA in protecting the marine 

resources of Kaş-Kekova. By providing training and support to the local stakeholders, by engaging businesses and by 

promoting sustainable practices, the project managed to greatly improve the effectiveness of the MPA.  

MAIN ACHIEVEMENTS:  

- The main achievement of the project is the official commitment from the Turkish Government to establish a 

management unit for Kaş-Kekova MPA in the year 2017. This achievement is a direct result of the joint effort 

from WWF and the Government of the Province of Antalya that contributed to taking an official step towards 

creating an operational management unit by approving the establishment of a local working group for the 

MPA. The working group has been active for the past year and includes civil society organizations, local 

businesses and government authorities.  

- A sustainable tourism management plan has been produced through a participative process involving both 

local authorities and businesses, and will soon be integrated into the management plan, ensuring improved 

sustainability for tourism businesses operating in the MPA. 

- Sustainable practices of local tourism businesses have also been improved through the development of an 

environmental quality label, that has been adopted by over 60 local businesses. 

- International and national green oriented tour operators have been engaged and made aware of the MPA 

opportunities and sustainable businesses. Tour packages for Kaş Kekova MPA have been developed. 

- Patrolling in collaboration with local diving clubs and the coast guard has been performed regularly for the 

past 2 years, this allowed to increase the awareness of the local community for the MPA. 

- Financing and marketing opportunities have been explored in detail through specific workshops and reports. 

These reports aim support the future management unit, but they also targeted local businesses and 

contributed to the development of a sustainable tourism model for Kaş-Kekova MPA.   

- As a result of effective training, the local capacity for conservation of Kaş-Kekova MPA Increased. 

- Following a proposal from WWF-Turkey, presented to the Ministry of Food, Agriculture and Livestock in 

December 2015, the government recently adopted a new ban on fishing, collecting, transferring and selling 

groupers. The ban is part of the new 2016-2020 Amateur and Commercial Fisheries Circular. 

KEY FIGURES:  

- 68 local tourism businesses endorsing the environmental quality label 

- 25 people attending the sustainable financing workshop 

- 30 people attending the sustainable tourism marketing workshop 

- 276 people trained in the various training courses organized during the project 

- 11 people (including government authorities, local tourism businesses and local community-based 

organizations attending the exchange visit to Portofino and Cinque Terre MPAs in Italy 

- 3 workshops realized on: 1. sustainable financing in MPAs 2. tourism marketing in MPAs and 3. on sustainable 

fisheries  

- 3 reports produced on sustainable financing in MPAs, tourism marketing in MPAs, local tourism and culture 

- 1 sustainable tourism management plan produced.  
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Figure 6. Field activities in Tunisia. © WWF North Africa 

 

 

Figure 7. Field activities in Lastovo (Croatia).  © WWF Mediterranean 
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PRELIMINARY CONCLUSIONS AT THE END OF THE THIRD YEAR 

Approaching the end of the project, SEA-Med has already managed to achieve some very significant results. 

Most pilot projects will complete their activities in the coming months, however, and a final picture of the 

achievements of the project will not be available until June 2017. Based on the results shown in the 

previous pages it is already evident that the project has been a success, specifically: 

• Participative sustainable tourism management plans have been developed for Pilot MPAs and 

management plan activities implemented to mitigate the impact of the tourism sector. 

• Governance of the pilot MPAs has improved, and they are increasingly becoming true management 

models for other MPAs in the Mediterranean. 

• Alternative and sustainable financing mechanisms have been identified for pilot MPAs to overcome 

the chronic challenge of lack of adequate funding. 

• Local and international tourism businesses were actively engaged and good management practices 

have been implemented. An environmental quality labeling process has been successfully kick 

started in some of the Pilot MPAs, leading to improved best practices from local businesses.   

• Artisanal fishermen, one of the key stakeholders in MPAs are actively engaged leading to the 

successful implementation of alternative activities such as Pescatourism.  

• Business-to-business exchanges have been implemented across the region, and international green 

oriented tour operators have developed packages for some of the Pilot MPAs.   

• The project contributed to strengthening regional cooperation and networking between MPAs, this 

is particularly evident as many MPAs have started to engage with each other as a result of the links 

created during the project.  

The SEA-Med project is fully contributing towards the achievement of the strategic objectives of the 

Antalya declaration and the MPA Roadmap to achieve in 2020 the international goals of the Convention for 

Biological Diversity by establishing new MPAs and especially creating models of effective and operational 

management to be replicated at national and regional level.  

 

 

Figure 8. Fisherman in Kas (Turkey). © Amico C. 
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