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Ngay 1 — Gi¢i thiéu & Quan ly

N&i dung chwong trinh N&i dung chi tiét Trinh bay
bang ky va tiéc tra 8:30 — 9:00

G P R T I - Gioi thigu tong quat chwong trinh hdi thao 3 ngay Systain, VCCI, DGCN,  9:00 — 9:55
khi hau trong nganh dét may  [REREICE biéu khai mac GCNV, trinh bay ctia

« Bién dbi khi hau la gi? Tai sao day |a cha dé& quan trong? WWE

« Bién dbi khi hau la van dé lién quan dén hoat déng kinh doanh ctia cac

doanh nghiép dét may
Théng tin cac nhan hang « Tuyén b clia cac nhan hang vé chién lwoc khi hau, hoat dong va két quéd  Trinh bay ca dai dién 9:55-10:15
dat dwoc nhan hang, video thé

* Nha may tham gia hanh déng vi khi hau hién
Chién lwoc khi hau cua Viét « Trinh bay vé chién lwoc khi hau cho nganh dét may cta Viét Nam GIZ Viét Nam 10:15 — 11:00
Nam
Gi®i thiéu vé kiém ké KNK & +  Gi6i thiéu vé kiém ké va bao cédo KNK Trinh bay cla Systain 11:30 - 12:15
chi phi ning lwong + Chi phi nang lvong

+ KPI

12-15-13:30

Quan ly KNK * Xay dwng chinh sach Trinh bay clia Systain 13:30 — 15:15

+ Quyét dinh dau tv - phwong phap Téng chi phi (TCO)

+ Hoat déng: trién khai chinh sach

e Hoat dong: Thuc hanh xem xét tc"Sng chi phi cho mét khoén dau tw
Nang lwong tai tao + Tbdng quan xu huéng nang lvong tai tao Trinh bay cta 6ng Evan  15:30 — 16:30

« Khuén khé (phap ly, chwong trinh, quy v.v...) Scandling

* Co hdi cho cac nha may
Téng két + Téng két Ngay 1 Systain 16:30 — 17:15
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Ngay 2 — Kiém ké & gidm nhe KNK

Néi dung chwong trinh Noi dung chi tiét Trinh bay

Tiep dén » Khai mac va gi&i thiéu chwong trinh Ngay 2 Systain 9:00 — 9:05
Kiém ké KNK + Céac nguyén tac kiém ké KNK Trinh bay clia Systain 9:05 — 11:00
+ Céc budc hwdng téi kiém ké KNK Dai biéu tham dw Iap

+ Bao cao KNK theo Cr‘\i s6 Mo-dun Méi Trwong Co sé Higg (Higg FEM) cuia kiém ké KNK (twong tac)

Lién minh Dét may Bén virng (SAC)

« Hoat déng: Lap kiém ké KNK (céc buéc dau)

11:00- 11:15
Giai phap tiét kiém nang + Cac hoat dong tiéu thu nang lwong trong nha may dét may Trinh bay cta Systain 11:15 - 12:45
lwong + Giai phap giam nhe tai nha may dét may, bao gébm loi ich, nd lwc thwc hién

va thoi gian bat dau phat huy tac dung

+ Trinh bay vé cach lam hiéu qua nhat tir mot nha may may va bai hoc kinh

nghiém

[Antrwa 12:45 - 13:30
IR ETER  EVAETRVETE «  Tiém nang clia hiéu qua nang lvong va nang lwong tai tao cho cac nha Ong M4 Khai Hién, 13:30 — 14:15

may dét may tai Viét Nam Enerteam
Vi du vé& cac nha may dét may

Nam
Trao déi giira cac hoc vién * Hoat déng: Thuc hanh khéo sét dé xac dinh nhiing néi dung can céi thién  Systain, vi dy v& nha 14:15 - 15:15
may dét twéng twong

Nghi giai lao + Sau khi két thuc bai thwe hanh va truéc khi chuyén sang trinh bay vé két 14:30 — 14:45
qua dat dwoc

Xay dwng muc tiéu, muc tiéu « Phuong phap xay dung muc tiéu ttr dwéi 1én va tir trén xubng Trinh bay cla Systain, 15:15 — 16:00

c6 co’ sé khoa hoc * Giam sat hiéu qua nha may, WWF

* Viduvé nha may

e Muc tiéu dwa trén co s& khoa hoc

Tong két + Téng két Ngay 2 Systain 16:00 — 16:15
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Ngay 3 — Nang lwong tai tao va cac bwdc tiép theo

Néi dung chwong trinh N6i dung chi tiét Trinh bay

Tlep don « Khai mac va gidi thiéu chwong trinh Ngay 2 Systain 9:00 — 9:05

Tong két, vi du vé cac nha EWA ©  Hoat dong: Cau hdi vé céc nhém gidi phap (giai phap dem lai hiéu qua tirc Systain, trinh bay cla 9:05-10:15
thi - trong trung han - trong dai han) nha may

+ Vidu vé nha may

Nghi giai lao 10:15-10:30

Cap v6n cho hiéu qua ning + Gi6i thiéu chung vé giai phap dau tw, cdp vdn cho cac nha may dét may, Ba Vi Twong Anh, IFC - 10:30- 11:15
lwong va nang lwong tai tao loi ich va yéu cau
Bwéc tiép theo cho cac nha « Céch thirc bat dau tir nha may ctia ban sau Hoi thao Phu trach thao luan: 11:15-12:15
may * Mang Iwdi thanh vién cac nha may tham gia Systain
* Dich vu duwdng day ho tro
12:15-13:00
Bwére tiép theo cho cac nhin + Nhan hang tién hanh budc tiép theo véi cac nha may Phu trach théo luan: 13:00 — 13:45

hang (danh riéng cho céac nhan « C6 sy tham gia clia cac don vi tim kiém nguén lyc trong nwéc Systain
hang; cac don vi cung cap khong [ Giao lvu
phai tham gia)

Conducted by: accompanied by: supported by:
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Hiéu &ng nha kinh
Grafik G1-1  Der Treibhauseffekt

' Natiidiche
Treibhausgase

® vVom Menschen
verursachte

Treibhausgase

SOURCE: LEITFADEN KLIMAMANAGEMENT BY KLIMAREPORTING.DE
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Mat do khi nha kinh trong khéng khi gia tang
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NGUON: IPCC, BAO CAO DANH GIA LAN 5 NAM 2014, NHOM CONG TAC SO 2, HTTP://WWW.IPCC.CH/REPORT/GRAPHICS/IMAGES/ASSESSMENT% 20REPORTS/AR5%20-
%20WG1/CHAPTER%2001/FIG1-05.JPG
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Nhiét d0 trung binh tai khu vuc gia tang
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CLIMATE RISKS:

VS 2°C 6LOBAL WARMING :

‘ : —

EXTREME WEATHER SPECIES ~
/7 increase | 170% increase of insects, 2% of plants |  18% of insects, 16% of
in flood risk. " in flood risk. and 4% of vertebrates will VS plants and 8% of vertebrates
be affected. will be affected.
\ €
LR A AT L R LR LR WATER AVAILABILITY S e >
K \\\ LR % L BT 0 TR N urban residents 410 million urban residents - o ~
RN, \\ . 9, S R T TR T exposed to severe drought by ys exposed to severe drought by £ < x
X2 2100. | 2100. ~
.+ F
ARCTIC SEAICE PEOPLE
Ice-free summersin |  lce-free summers in of the world’s population | 28% of the world's population
the Arctic at least the Arctic at least

once once every 10

SEA-LEVEL RISE

(700 million people) will be exposed to
extreme heat waves at least once
years. every 20 years. | every 20 years.

| 49 million people
impacted by sea-level VS impacted by sea-level rise
of 56cm by 2100.

rise of 48cm by 2100.

OCEANS

Lower risks to marine

biodiversity, ecosystems
and their ecological

functions and services at

1.5°C compared to 2°C.

CORAL BLEACHING

70% of world’s Virtually
coral reefs are Vs
lost by 2100. by 2100.

(2 billion people) will be exposed to
extreme heat waves at least once

COSTS

Lower economic growth at 2°C than at 1.5°C
for many countries, particularly low-income
countries.
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NN Eyery half degree warming will
VAARAARNNNNANN consistently lead to lower yields and
Lttt ataia At atatat lower nutritional content in tropical
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San xuat dinh tré do lut 16i
“Tinh trang lut |6i tai Thai Lan
nam 2011 d3 anh hudng toi
hon 160 doanh nghiép trong
nganh dét may, gay dinh trj
gan mot phan tuw hoat dong
san xuat dét may clia nwdc
nay; Cong ty TNHH Thong
Thai Textile du kién thiét hai
1,3-1,6 triéu USD, xap xi
doanh thu 1 thang do tran
lut.”

© Greenpeace / Sataporn Thongma

Conduc dhv ccccc panied by copported by: Source:: PHYSICAL RISKS FROM CLIMATE CHANGE - A guide for companies and investors on disclosure
@.\-;,,,‘/ and management of climate impacts. Oxfam Americas, Calvert Investmenmts, Ceres, prepared by
€ VECl '%‘I; () systain | SEeemetopenton David gardiner & associates LCC https://www.oxfamamerica.org/static/media/files/physical-risks- 9
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Bién ddi khi hau gay rdi ro cho doanh nghiép - 3 din ching

Gia nguyén liéu tho

“Tap doan Dét may VF
Corporation cho biét cac tran
lut cé mot khéng hai trong
vong mot thé ky da xay ra
nam 2010 tai Pakistan va
Australia cung v&i diéu kién
thoi tiét Am wdt, bang gia
“da gay thiét hai cho vu
bong, khién gid bong tang
chdong mat, anh huwdng dén
ngudn nguyén liéu cta cong
ty. Ching t6i da phai tim cach
can déi chi phi mua vao va
gia thanh san pham lam tur
soi bong gia tang.”

© Asim Hafeez / WWF-UK

Source:: PHYSICAL RISKS FROM CLIMATE CHANGE - A guide for companies and investors on
disclosure and management of climate impacts. Oxfam Americas, Calvert Investmenmts, Ceres,

9 B <oy, SOy
(&) 5‘)&;\7& 506}\': a " R | feoeral sty . . .
‘t N VGC' w ‘\) systain | erécoremc Coperoion prepared by David gardiner & associates LCC 10
npa

https://www.oxfamamerica.org/static/media/files/physical-risks-from-climate-change.pdf
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ton kho ban lé gia ting
“Hang thoi trang Under
Armour da ghi nhan ton kho
ban lé gia tang mUa dong
nam 2011-2012 do “tac dong
ctia khi hdu am bat thuong”,
khi€n murc tang doanh thu
sut giam 2 diém phan tram
trong quy 4/2011 cho dén
tan nam 2012”

—
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© Ola Jennersten / WWF-Sweden

Source:: PHYSICAL RISKS FROM CLIMATE CHANGE - A guide for companies and investors on disclosure and
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Tai Hoi nghi Lién Hop Quoc vé
Bién d6i Khi hau COP 21 dién ra
& Paris, 195 qudc gia da thong
qua Théa thuan Paris nham day
manh trién khai Céng wéc khung
cua Lién Hop Qudc vé Bién dobi
khi hau (UNFCCC) théng qua:

giam nhe

“Han ché tang nhiét toan cau & mac thap hon
2°C so v&i giai doan tién cédng nghiép va theo
dudi né lwc han ché tang nhiét toan cau & murc
thap hon nira la dwdi 1,5°C so v&i giai doan
tién cong nghiép.”

thich trng

“Tang kha nang thich &rng v&i nhirng tac déng
tiéu cwe cla bién déi khi hau, tdng cuwong strc
chdng chiu voi bién ddi khi hau va phat trién
ohat thai khi nha kinh & mirc thap ma khong de
doa dén hoat dong san xuat lwong thwe.”

tai chinh

“Khién cho cac dong tai chinh phu hop Yé’i 16
trinh hwdong to1 phat t’héi Khi nhé Kinh thap va
phat trién c6 strc chdng chiju tdt véi khi hau.”



“Theo INDC cua Viét Nam, dén nam 2030, Viét Nam cam két giam
8% lwong phat thai khi nha kinh so véi kich ban phat trién thong
thudng va co thé giam tiép dén 25% néu nhan duoc ho tro tur
quoc té”

Mot s6 bién phap, bao gom:

e  Tang cuong vai tro chi dao cia Nha nudc trong viéc irng phd vai bién doéi khi hau

* Tang cuong st dung nang lvgng hiéu qua, giam tiéu thu nang lugng

e  Thay ddi cau tridc nhién liéu trong cac nganh céng nghiép va van tai

e  Thuc day viéc khai thac hiéu qua va tang ti |& cic ngudn nang lvgng mdi va nang
lwong tai tao trong viéc tiéu thu va san xuat nang lwong

e ource:: http://wwwa, unfecc.int/faErEgistry/Pubiish¥dDocuments/Viet%20Nam%20First/VIETNAM%275%20INDC.pdf
‘C’ﬂ' \GE“L/ VECI xfi“;z (D systain | SEuntCenn
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Mrc dd tham vong cliia cam két qudc gia va chinh sach hién nay
khéng du dé thwc hién Thoéa thuan Paris

Current
Policies

Pledges |
+4.0°C

Climate
Action
Tracker

CAT warming projections
Global temperature increase by 2100

November 2017 Update

Global mean
temperature
increase
by 2100

Nguén: Climate Action Tracker, s6 liéu ctia Ecofys / Climate Analytics / Vién Khi hau Moi
https://climateactiontracker.org/media/images/CAT-GlobalTempUpdate-2017.11-GlobalPage.original.png
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Gay phat thai dang ké

- Nganh dét may va da giay chiém 5% tong phat thai KNK toan cau va dy kién lugng phat
thai ciia nganh sé tang 49% dén nam 2030 (Nguon: Quantis 2018)

« Nganh dé&t may chiém 2% ngan sach carbon thé gidi trong ndm 2015 va ty 18 nay sé
tang 1én 26% vao nam 2050 (Nguon: Quy Ellen MacArthur)

«  T6i 90% phat thai khi nha kinh xuat phat tir chudi cung tng

Nhirng muc tieu tham vong:

 Nganh sé (sém) dat phat thai cdn bing ndng luong trong ntta cudi Thé ky 21
Nhu cau gia ting

 S3n xuat dét may da tdng gap doi tr ndm 2000 dén ndm 2014 trong khi thoi gian sk
dung san pham dét may cla ngudi tiéu dung gidm mot ndra so véi cdch day 15 ndm
(Nguon: McKinsey)
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« Gilp doanh nghiép c6 stc chdng chiju tot, ting kha ning canh
tranh

« Thic day doi mai, tao chuyén bién trong phuong thirc hoat dong
kinh doanh

« Pam bao tuan thu lau dai
- Pap rng yéu cau cua khach hang va cac nha dau tw
« Xac dinh tiém nang nang lwong dai han, cat gidm nguyén liéu thd

« Tim kiém co hoi kinh doanh méi

« San sang cho twong lai, chuan bi dwong dau véi thir thach sap toi
‘e’; @ VECI @ () systain | SEenctenn 16
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SCIENGE
| BASED
TARGETS

Bwéc quan trong dé hanh ddong: Xay dwng muc tiéu khi hau

Muc tiéu c6 co s& khoa hoc “Cac muc tiéu giam phat thai khi
nha kinh phu hgp véi mire dd phi carbon héa doi hoi duy tri tang
nhiét toan cau & mirc 1,5-2 °C so v&i mirc nhiét giai doan tién
cong nghiép”

Phan I&n cac nhan hang tham gia sang kién Science Based

Target (SBT) déu cam két xay dwng nhirng muc tiéu cé co’ s&
khoa hoc

accompanied by: supported by:
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AGGRESSIVELY DEPLOY EFFICIENCY &
RENEWABLE ENERGY IN SUPPLY CHAIN

TIER1 TIER 2
FINISHED MATERIAL
PRODUCTION PRODUCTION
ASSEMBLY Production and
Assembly and finishing of materials
manufacturing of (e.g. fabric, trims) that
final products. go directly into

finished product.

TRANSFORM MATERIALS PALETTE

TIER 3 TIER 4
RAW MATERIAL RAW MATERIAL
PROCESSING EXTRACTION

Processing of raw Cultivation and
materials into yarn extraction of raw
and other materials from the
intermediate earth, plants, or
products. animals.

KEY ELEMENTS

- Identify, reward and incentivize top performing
suppliers

- Divest from poorly performing suppliers

- Invest in energy efficiency and improvement
measures in middle and top performing suppliers

- Leverage and scale existing tools and programs (e.g.
NRDC, IFC)

- Invest in renewable energy across tiers 1 and 2

- Accelerate and scale use of environmentally-

preferable materials (EPMs)

- Deploy efficiency and renewable energy for

processes (e.g. polymerization)

- Engage in farm / ranch level interventions (e.g.

regenerative agriculture)

- Invest in R&D to deliver ‘zero impact’ materials

Source: Apparel and Footwear Sector Science-based Targets Guidance April 2018 - Draft Guidance;

https://sciencebasedtargets.org/wp-content/uploads/2018/05/Draft-guidance-April-draft.pdf
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Chung téi, cac Bén tham gia ky két Diéu I& Hanh 5. Hop tac cung cac chuyén gia, doanh nghiép, nha

déng vi khi hau trong nganh dét may, xin dai dién dau tw, nha bao vé méi trwdng va cac bén lién quan

cho cac cong ty/td chirc va dwa ra cam két trong khac trong viéc xay dwng, trién khai chién lwoc phi

Viéc: carbon hdéa cho nganh dét may, trong do co viéc xay
dwng chwong trinh lam viéc va cac céng cu can thiét

1. Ung hd cac muc tiéu ctia Théa thuan Paris vé han dé dat dwoc cac muc tiéu gidm nhe phat thai KNK;

ché tang nhiét toan cau & mirc thap hon 2°C so voi

giai doan tién céng nghiép; 6. Cam két wu tién cac nguyén liéu co tac déng
carbon thap, khédng anh hwéng tiéu cwc dén cac noi

2. Cam két giam 30% tong phat thai khi nha kinh dung bén virng khac;

Pham vi 1, 2 va 3 theo Tiéu chuan Nghj dinh thw vé

khi nha kinh cho doanh nghiép dén ndm 2030 so v&i 7. Cam két khdng ngirng theo dudi cac giai phap

murc tiéu chuan cla giai doan tr nam 2015; hiéu qua nang lwvgng va sir dung nang luvong tai tao
trong chubi gia tri ciia chung toi;

3. Cam két phan tich va xay dwng 16 trinh phi

carbon héa cho nganh dét may duc rut tov cac 8. Cam két khong Iap dat ndi hoi dét than méi hay

phwong phap clia Sang kién Science-Based Targets; cac ngudn nhiét than, phat dién khac tai co s& kinh
doanh C4p 1 va Cép 2 trong thdi gian sém nhat dén

4. Kiém ké, theo ddi va cbng khai phat thai KNK nam 2025;

dung theo tiéu chuan va phuong thirc kiém ké, minh

bach hiéu qua nhét; 9. H6 tro chuyén dich toan ciu sang van tai carbon

e o i : thap bang cach wu tién kho van carbon thap;
S S N . & [ Federal Minist
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10. Ung ho chuyén dich hwéng téi cac md hinh kinh

doanh lap chu trinh va nhan thirc ré tac déng tich 14. Xay dwng dbi thoai v&i chinh phu tai cac nwéc

cwc cla viéc nay nham gidm phat thai KNK trong I&n, tao diéu kién cho nang lwong tai tao, hiéu qua

nganh dét may; ndng lwong va co s& vat chat can thiét, [am nén thay
déi mang tinh hé théng vwot ra khéi pham vi nganh

11. Xay dwng dbi thoai gan gii hon v&i nguoi tiéu  dét may;

dung nham nang cao y thirc vé phat thai KNK do

khau st dung va xt ly sdn phdm khéng s dung 15. Quang ba tam nhin va hiéu biét chung théng qua

nira, xay dwng huwédng téi thay déi hanh vi ngwdi tiéu xay dwng chién lwoc, thédng diép chung; trong dé cé

dung giup gidm nhe tac déng méi trwérng cling nhw  hanh ddng vi khi hau hiéu qua nhét trong nganh dét

tang thoi gian st dung san pham; may nhé& tdng cwdng dbi thoai xay dwng niém tin voi
cac bén lién quan;

chinh sach nham khuyén khich cac gidi phap c6 kha 16. H6 tro Ban Thw ky phu trach van dé Bién dbi khi

nang nhan réng vi kinh t& carbon thap trong toan bé hau cua Lién Hop Québc trong nd lwc quan ly viéc

nganh; giam sat, ghi nhan tién do thwc hién nhirng cam két
dwoc dua ra trong Diéu 1& Hanh dong vi khi hau

13. Phéi hop cung cac bén lién quan khac trong viéc trong nganh dét may.

xay dwng chién lwoc, bao gdm cac muc tiéu va ké

hoach h tro phat trién chinh sach va quy dinh gidp

tang cwdng hanh déng vi khi hau trong nganh dét

may, dac biét Ia trong cac chubi cung &ng;
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Conducted

o

8:30 — 9:00

9:00- 9:55

9:55-10:15

10:15-11:00

11:00 — 11:30

11:30 - 12:15

12:15-13:30

13:00 - 15:15

15:15-15.30

15:30 - 16:30

16:30 —17:15

17:45

by:
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bang ky va tiéc tra

Tiép don & Gidi thiéu

Chién lwo'c hanh déng vi khi hau cta cac nhan hang va nha ban 1é
Chién lwgc hanh dong vi khi hau cua Viét Nam
Nghi giai lao & photo

Gidi thiéu vé kiém ké khi nha kinh (KNK)

An trua

Quan ly KNK

Nghi giai lao

Nang lwgng tai tao

Wrap-up

Bira toi

ccccc panied by: supported by:
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adidas

Vui long tham khao trudc:

* Adidas group website
https://www.adidas-group.com/en/sustainability/compliance/environmental-approach/

* Adidas 2017 integrated annual report
https://report.adidas-group.com/media/pdf/EN/adidas AR 2017 EN.pdf

Conductedby: ~~ accom panied by: supported by:
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Hugo Boss

* Nganh thoi trang trén thé gidi déng gop khoang 10% lwgng khi thai nha kinh.

*  Mua sam bén virng 1a mot phan rat quan trong ddi véi Hugo Boss. Vi vy,
Hugo Boss s& giam tac dong sinh thai ngoai nghia vu tuan thd moéi truong, bao
gdm viéc gidm tac déng t&i bién déi khi hau

* Nganh thoi trang dang cé nhirng hoat dong dang khich 1€, tuy nhién, ching toi
can mét sy thay déi can ban vé tiét kiém nang lwvong va ning lwong tai tao

* Do véy, ching téi sé tang cwdng chién lwgc méi trwedng vé khi nha kinh
trong chudi cung (rng. Viéc nay quan trong dé gia tang cac quan hé ddi tac lau
dai.

Daniele Massetti
« Khoa tdp hudn sé ho trg cdc nha may trong viéc tich hop cat gidm lwgng khi Sustainability Reporting &

Environmental Senior Specialist

nha kinh vao cac hoat déng kinh doanh san xuat thwdng ngay, va déong gbp xay Global Sustainability

dung céc chinh sach, kiém ké khi nha kinh, cac chi sé, va muc tiéu.
«  P3ivdi nha may, cac hoat dong sé gilip cat giam chi phi, tiét kiém dién, ting
cuong hiéu quad va bao vé trai doi.

e Hugo Boss sé tiép tuc lam viéc vdi cac nha cung cip sau khéa tap huan.
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Conducted by:
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otto group

Chién Iwoc khi hau cta Tap doan Otto:

> Trong Chién lwgc khi hau ctia minh, Tap doan Otto theo dudi muc tiéu cét
gidm mot nira phat thai CO, da diéu chinh phat sinh tr cac co sé, qua trinh
mua sam, phan phdi, van tai, di lai phuc vu cdng viéc kinh doanh ctia Tap doan
dén ndm 2020, nam 2006 la ndm co s&. Trong ndm 2017, phat thai ctia Tap
doan da gidm tr 189.000 tn trong ndm 2016 xubng con 171.000 tAn. So voi
nam co s&, mirc phat thai da giam 42%.

> Cac muc tiéu co co sé khoa hoc (SBT) van chwa dong vai trd quan trong trong
chién lwoc khi hau hién nay cia Tap doan. Tuy nhién, Tap doan Otto hién
dang xay dwng cach tiép can theo huéng cac muc tiéu c6 co s& khoa hoc
hwéng dén hoat dong bao vé khi hau sau nam 2020.

Ong Alexander Gege
Giam doc Phat trien Doanh
i nghiép Bén virng
Két qua dat dworc:
> Nhirng tién bd dat dwoc 1a nhd hiéu qué nang lwong dwoc cai thién va chuyén tr van chuyén hang hoéa bang
dwong hang khdng sang cac loai hinh van tai co phat thai thAp hon nhw dwéng bién, dwdng bd va dwdng sat
ddi véi hang héa dwoc mua tlr cac nwdc san xuat. Ngoai ra, viéc mua dién dwoc chirng nhan khéng gay bét loi
cho méi trwdng va cé chéat lwong cao cla cac cdng ty thanh vién thudc Otto tai Birc (twong dwong khoang 25%
tdng nhu ciu dién ndng cda cac céng ty nay) cling gép phan gidm nhe phat thai CO.,.
» Cac co s& cua Tap doan tai Birc cling st dung nang lwong tai tao (nhw sinh khdi, quang dién, che chan nhiét
va nha may dién).

Hoat ddong vé&i cac nha cung cap:

> Chuwa xac dinh. Tap doan Otto hién dang xay dwng chién lwoc trach nhiém xa hQi doaph ng,hiép (CR). Theo
dinh huwdng twong lai toan dién nay, hanh dong vi khi hau & mrc dé nha cung cap chac chan sé dong vai tro
quan trong.
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Thong tin vé PUMA duoc trinh bay trong mot slide riéng
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4. vaAuD€e

The Spint of Mountain Sports

Chién lwoc khi hau cia VAUDE:
> Chién lwoc khi hau cia VAUDE ¢4 lién quan truc tiép t¢i K& hoach Carbon
thap ctia BPirc dén ndm 2050
— trong tam la muc tiéu khi hau ré rang sat voi murc cao nhat cda pham vi
muc tidu hién nay la giam 80% dén 95% khi nha kinh dén ndm 2050. |
—  dat muc tiéu cho toan bd cac nganh nghé kinh té dén nam 2030. |

— xay duwng chi tiét 16 trinh huéng tdi hiéu qua nang lwong va chuyén \\ |
dich sang str dung hoan toan nang lwong tai tao trong th&i gian som | Al /
nhat L £

Ba Bettina Roth ]
i Truwdng BO phan Quan ly Chat
Ket qua dat dworc: lwong
> Toan bo tru s& clia VAUDE déu khong gay 6 nhiém. Két qua duoc thé hién trong céng tac quéan ly, hoat ddng
sa&n xuat, toan bd qua trinh tiéu thu nguyén liéu va nang lwvong, rac thai, kho van ciing nhw toan bé hoat déng
van tai hang hoa phat sinh tr khu vc san xuét, viéc di chuyén dén noi lam viéc clia ngudi lao dong, bd phan
bao tri va nha tré cua chung toi.
> Duw an Quan ly Mbi trwdng VAUDE: dy an dworc trién khai véi 8 nha cung cap thi diém:
> Két qua dat dwoc: Gidm 500 tAn CO2, 18 triéu kWh dién, 5.500m? nwéc va 550 tan rac thai

Hoat déng v&i cac nha cung cap

» Nhém Quan ly Méi trwong cua VAUDE

> Mang lwéi Chudi Cung irng Bén virng (hop tac cung VAUDE, Orthovox, Fond of, Salewa, Arqum) ra doi
vao cubi nam 2018
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8:30 — 9:00 Pang ky va tiéc tra

9:00- 9:55 Tiép don & Giai thiéu
9:55-10:15 Chién lwoc hanh déng vi khi hau clia cac nhan hang va nha ban 1&
10:15-11:00 Chién Iwoc hanh déng vi khi hau cta Viét Nam
11:00 — 11:30 Nghi gidi lao & photo
11:30 — 12:15 Gidi thiéu vé kiém ké khi nha kinh (KNK)
12:15 - 13:30 An trua
13:00 - 15:15 Quan ly KNK
15:15-15.30 Nghi giai lao
15:30 — 16:30 Nang lwgng tai tao
16:30 — 17:15 Wrap-up
17:45 Bira toi
@v € B vecl w ()SYStaln * nnnnnnnn
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8:30 — 9:00 Pang ky va tiéc tra

9:00- 9:55 Tiép don & Giai thiéu
9:55-10:15 Chién lwoc hanh déng vi khi hau clia cac nhan hang va nha ban 1&
10:15-11:00 Chién lwgc hanh dong vi khi hau cua Viét Nam
11:00 — 11:30 Nghi gidi lao & photo
11:30 - 12:15 Gi®i thiéu vé kiém ké khi nha kinh (KNK)
12:15 - 13:30 An trua
13:00 - 15:15 Quan ly KNK
15:15-15.30 Nghi giai lao
15:30 — 16:30 Nang lwgng tai tao
16:30 — 17:15 Wrap-up
17:45 Bira toi
G ® o ® O e
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Dau chan carbon cua san pham

3

« Toan bd phat thai KNK lién quan dén
mot san pham nhéat dinh, vi du nhw
mot chiéc 4o hay mot déi giay

« Trong d6 bao gébm phat thai tr nguyén
liéu thd, qua trinh san xuat, chudi kho
van, qua trinh déng goi, ban |, giai
doan st dung va loai bd (xuyén subt
vong d&i san pham)

« Muc dich: so sanh cac san pham va
la chon, déng thei phat trién nhan
thirc cho ngwei tiéu dung

Dau chan carbon ctia doanh nghiép

Ppos

« Toan bd phat thai KNK lién quan dén
hoat dong kinh doanh cua doanh
nghiép

« Trong d6 bao gébm toan bd qua trinh
va khu vwc san xuat kinh doanh
cua doanh nghiép (khu vwc san xuét,
clra hang, tru s& chinh, kho hang
v.v...) cling nhw phat thai gian tiép vi
du nhuw tr hang héa da mua

« Muc dich: tao sw minh bach vé cac
diém néng, tiém an, nguy co va quan
ly phat thai KNK

accompanied by: supported by:
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Kiém ké KNK 13 co s& gidm phat thai

Kiém ké KNK cla doanh nghiép co thé phuc vu mét sb
muc tiéu kinh doanh, bao gom:

Nam ré nhivng diém néng

Kiém ké

KN K La co s& hoach dinh muc tiéu

Xac dinh cac bién phap giam nhe KNK tiém nang
Giam sat tién do

Bao cao cong khai

Dap rng doi hdi ngay cang cao cua thi trvdng

Conductedby: ~~ accom panied by: supported by:
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Doanh nghiép trwc tiép gay phat thai KNK thong qua tiéu thu nhién liéu

Cac nguon phat thai trwc tiép

khi héa Iéng (LPG) v.v...), than, cui v.v...

Vi du: dét chay
1 lit diu diesel
sé truc tiép phat
thai 2,677 kg
CO,eq KNK

Khi tw nhién, xang dau (dau diesel, xang,

accompanied by: supported by:

Phat thai trwc tiép ttr hoat déng

dbt va xa thai tr nha may dét may:

* NOi hoi

* May cang dinh hinh

« May phat dién

 Cac loai xe

 Chéat lam lanh (diéu hoa)

31



Mua nang lwong cling lam phat thai KNK

Cac nguon phat thai gian tiép
Dién nang, hoi nuwéc, lwong nhiét duoc

Conductedby: ~~ accom panied by: supported by:
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Phat thai gian tiép twr viéc
mua va tiéu thu nang luvong,
vi du nhw t&r nha cung cép
dién lwdi, nha cung cap hoi
nw¢c tai cac khu cong nghiép
V.V...
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Phat thai gian tiép khac do hoat déng kinh doanh ciia doanh nghiép

Phat thai gian tiép con xay ra trong cac qua

trinh do doanh nghiép trwc tiép hoac gian tiép

gay nén:

1. Cac hang hoéa, dich vu dwgc mua

2. Tw liéu san xuat

3. Cac hoat dong lién quan dén nhién liéu va

nang lweng

Van tai va phan phéi (hgwoc dong)

Rac thai do hoat déng kinh doanh cta

doanh nghiép

6. Dilai phuc vu cbng viéc kinh doanh

7. Nguwoilao dong di chuyén dén noi lam viéc

8. Cac tai san do doanh nghiép thué

9. Van tai va phan phdi (xudi dong)

10. Gia cdng san pham d4 tiéu thu

11. S dung san pham da tiéu thu

12. Xt ly s&n phdm d3 tiéu thu hét han st
dung

13. Cac tai san dwoc doanh nghiép cho thué

14. Nhwong quyén

o &

Y
A
15. Dau tw
Conductedby: ~~ accom panied by: supported by:
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Phat thai gian tiép khac do hoat dong kinh doanh ctia doanh
nghiep

Scope 2 Scope 1
INDIRECT DIRECT

Scope 3
INDIRECT

Scope 3
INDIRECT

i

company

‘use of sold a —
- end-of-life
generated in treatment of
operations sold products

Upstream activities Reporting company Downstream activities

Ngudn: Greenhouse Gas Protocol: Technical Guidance for Calculating Scope 3 Emissions
(http://www.ghgprotocol.org/sites/default/files/ghgp/standards/Scope3_Calculation_Guidance_0.pdf)
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Trong tdm cla khoa huan luyén hanh déng vi khi hau danh
cho cac xwdong dét may la phat thai thuéc pham vi 1 va 2

Phat thai truc tiép do

hoat dong dbt va thai Phat thai gian tiép twr
KNK cua chinh doanh nang lwgng dwgc mua
nghiép

Trong tdm cda khéa huén luyén
hanh ddng vi khi hau

Phat thai gian tiép tir
cac qua trinh do
doanh nghiép trwc tiép
hodc gian tiép gay nén

Lwu y: Cac ban nam trong chudi cung &ng clia khach hang = phat thai thudc

pham vi 1 va 2 cta cac ban la mét phan phat thai pham vi 3 cla khach hang!
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Phat thai trung binh cua cac dc‘),i tac xudi dong cua moét nha
ban lé thoi trang tai Plc cao gap 11 lan phat thai thuéc pham
vi 1 va 2 cia nha ban lé dé

Ty trong phat thai KNK xuyé&n subt chudi gia tri cia mét nha ban & DBic

Sar vkt o DN ban 1& thoi
X . Khai thac tai an xuat cac . A tran
Cap dé chudi gia tri nguyén san pham dau Nha cung cap (khu vuc ?io DN
vao s& hivu)
‘ = ey
v, 28% 44% 19% 9%
ng' Khi nha kinh . ‘ ‘ o
Trdng bong Chi/Soi Céat may (CMT) Hé théng
Khai thac dau Vai Van chuyén ctra hang
X ly wot Nha kho
Pham vi 3
Thwong
hiéu

Ngudn: Ban dd tac dong méi trwdng - Chudi cung (rng, Systain/adelphi
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Giam phat thai KNK cling dem lai lgi ich tai chinh

Giam tiéu thu nang lwong

———
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Lol ich tai chinh

| Nam2016 | Nam2017 | Nam 2018

Tiéu thu dau 8.100 8.000 7.800
diesel (lit)

Phat thai (tan 21.700 21.400 20.900
CO,eq)

Chi phi nang 15.400.000 16.000.000 16.400.000
lwong (VND)

supported by:

Network Germany
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Cac chi phi tdng thém do tadng gia xang dau da dwoc loai trw

| Nam2016 | Nam2017 | Nam 2018

Tiéu thu dau 8.100 8.000 7.800
diesel (lit)

Phat thai (tan 21.700 21.400 20.900
CO,eq)

Chi phi nang 15.400.000 16.000.000 16.400.000
lwong (VND)

Gia dau diesel 1.900 2.000 2.100
(VND/Iit)

Néu nha may dét may khéng cét gidm tiéu thu xang dau thi chi phi nang lwong trong nam 2018 sé &
mtrc 17.010.000 VND (8.100 lit * 2.100 VND = 17.010.000 VND - so v&i chi phi thuc té chi & murc
16.400.000 VND trong nam 2018)

accompanied by: supported by:
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Chi s6 do Iwdng hiéu qua cdng viéc (KPI) 1a cdng cu quan ly
quan trong trong viéc giam phat thai KNK

Chi s6 do lwérng hiéu qué céng viéc (KPI)

la cdng cu quan ly do lwdng hiéu qua thwc hién

Muc tiéu cla chi s6 KPI cho KNK:
danh gia, kiém soat két qua thuwc hién cac muc tiéu khi hau theo thoi gian

KPI tong quat

Chi tbng phat thai:

« Téng phat thai tinh bang tdn CO,eq
hodc cdng dén theo thdi gian (vi du
tinh theo nam)

accompanied by: supported by:
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Chi tham sé thr 2, vi du:

kg CO,/s&n pham (bd phan cat may)
kg CO.,eq/kg vai (bd phan nhudém)
kg COzeq/FT,E (= twong duong toan
th&i gian; khoi van phong)

kg CO,eq/m?3 (khdi van phong)

kg CO,eq/doanh thu (KPI tong quét
cho tap doan kinh té)
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8:30 — 9:00

9:00- 9:55

9:55-10:15

10:15-11:00

11:00 — 11:30

11:30 - 12:15

12:15-13:30

13:00 - 15:15

15:15-15.30

15:30 - 16:30

16:30 —17:15

17:45
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bang ky va tiéc tra

Tiép don & Gidi thiéu

Chién lwoc hanh déng vi khi hau clia cac nhan hang va nha ban 1&
Chién lwgc hanh dong vi khi hau cua Viét Nam
Nghi giai lao & photo

Gidi thiéu vé kiém ké khi nha kinh (KNK)

An trua

Quan ly KNK

Nghi giai lao

Nang lwgng tai tao

Wrap-up

Bira toi
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Sau khi da lap kiém k& KNK, can tién hanh hoach dinh chinh sach

UOC TiNH

HOACH BINH
/ GIAM NHE

+/- KIEM SOAT

Trién khai

___ Kiémke
-

-
___ Triénkhai
1
___ Giamsat

supported by:
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Sau khi da lap kiém k& KNK, hay 1ap chinh sach ré rang!

Chinh sach hanh déng vi khi hau néu ro

: Cam két | ) CHINH SACH NHAM MUC DICH GI?

i Muc tiéu | ) KET QUA SE PAT BUOC VA THOI HAN?
: Nhigm vu | ) NHONG NGUOI LIEN QUAN?

i Ra soat | ) TRIEN KHAI CHINH SACH THE NAO?

Chinh sach hanh déng vi khi hau can dwoc ban quan ly cap cao/cht doanh nghiép thédng qua
va cong bo chinh thuc!
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Bai hoc kinh nghiém tr cac xwdng dét may, nguyén nhan cua
tinh trang van chwa co tién trién

“Do trong hoat déng
kinh doanh hang ngay,

chung t6i khéng thé
thurc hién theo dung ké
hoach hanh déng.”

e Xac dinh ro trach nhiém

+ Culng cb nang lwc cho ngwdi chiu
trach nhiém

+ Léng ghép céac bién phap cai
thién tinh hinh trong ké hoach
ngan sach

+ Ban quan ly cAp cao/Chu doanh
nghiép théng qua

+ Thwong xuyén giam sat tién do,
dam bao chu trinh bao cao
thuwdng ky cho ban quan ly cap
cao/chu doanh nghiép

A\ J
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“Thuc sw ¢ qué nhiéu
viéc can thuc hién
nhuwng lgi nhuan dem

lai cho chung toi lai
khéng nhiéu,”

4 )

* Lam r6 lgi ich, dac biét la nhirng
doi héi ngay cang cao tir khach
hang

« Ghi chép tién do, xac dinh chi phi
va loi ich

« Bat diu trng buwdc mét, tap trung
vao hanh dong kha thi

+ Clng cb nang lwc cho ngwdi chiu
trach nhiém

“Nguwoi chju trach
nhiém vé van dé nay
da thoéi lam viéc tai n
may chung téi.”

4 N

* Neéu rd trach nhiém trong mé ta
cbng viéc

« Ghi chép tién do thworng xuyén

« Khuyén khich nhan vién v.v...
tham gia thong qua cac khoa
huén luyén

« Khuyén khich ban quan ly v.v...
tham gia théng qua cac cudc hop
ban quan ly thwong ky
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BAI TAP THU'C HANH

Céng ty TNHH Vietnam Stitching ¢6 1 may say da s dung dwoc
10 nam.
B6 phan bao tri bao cdo may van hoat ddng tot va co thé ding
thém 4 nam nira.

Tai nha may ciing c6 2 dé xuat mua may say moi

accompanied by: supported by:
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Bai tap thwc hanh: quyét dinh dau tw

vvvvvvvvvvvvvvv

May s4y hién tai

May séy Alpha m&i

May sy Beta ma&i

Lwong hoi nwdc tiéu

thu/gio 24 kWh 12 kWh 6 kWh
Chi phi dau tu khéng c6 15.000.000 VND 30.000.000 VND
Phi hang nam (2.000 19.000.000
VNBD/KWh) VND 10.000.000 VND 4.000.000 VND
Nén quyet dinh thé nao doi vé&i 3 giai
phap trén?
VECI \\@u () systain | S5 e
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Conduc dhv

May s4y hién tai

May séy Alpha m&i

May sdy Beta ma&i

Lwong hoi nuwdc tiéu

thu/gidr 24 kWh 12 KWh 6 kWh
Chi phi dau tu khéng c6 15.000.000 VND 30.000.000 VND
Phi hang nam (2.000 19.000.000

VND/kWh) VND 10.000.000 VND 4.000.000 VND
Téng chi phi sau 10

nam 190.000.000 VND 115.000.000 VND

(nam)

/[

Wéc tinh tdng chi phi don gian héa cia may say ‘Alpha’=
Chi phi dau tw + Chi phi hang nam * Thoi gian van hanh wéc tinh

15.000.000 VND + 10.000.000 VND * 10 nam = 115.000.000 VND

‘Téng chi phi sé hitu’ (TCO) don gidn héa =
Chi phi dau tw + Chi phi van hanh

ccccc panied by: supported by:
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Conduc dhv

May s4y hién tai May sy Alpha m&i May sdy Beta ma&i
Lwong hoi nuwdc tiéu
thu/gidr 24 kWh 12 KWh 6 kWh
Chi phi dau tu khéng c6 15.000.000 VND 30.000.000 VND
Phi hang nam (2.000 19.000.000
VND/kWh) VND 10.000.000 VND 4.000.000 VND
Téng chi phi sau 10
nam 190.000.000 VND 115.000.000 VND 70.000.000 VND

e

(nam)

Wéc tinh tdng chi phi don gian héa cia may say ‘Beta’=
Chi phi dau tw + Chi phi hang nam * Thoi gian van hanh wéc tinh

30.000.000 VND + .000.000 VND * 10 nam = 70.000.000 VND

‘Téng chi phi sé hitu’ (TCO) don gidn héa =
Chi phi dau tw + Chi phi van hanh

ccccc panied by: supported by:
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Bai tap thwc hanh:

vvvvvvvvvvvvvvv

quyét dinh dau tw

May say hién tai

May séy Alpha m&i

May sdy Beta ma&i

Lwong hoi nwdc tiéu

thu/gidr 24 kWh 12 kWh 6 kWh
Chi phi dau tu khéng c6 15.000.000 VND 30.000.000 VND
Phi hang nam (2.000 19.000.000

VND/KWh) VND 10.000.000 VND 4.000.000 VND
Téng chi phi sau 10

nam 190.000.000 VND 115.000.000 VND 70.000.000 VND

Tong phat thai KNK
sau 10 nam

33,34 tan CO.eq

17,60 tAn CO,eq

__351tan CO,eq

Kiém ké phat thai KNK cua may say ‘Beta’=
Phat thai hang nam * Thoi gian van hanh wéc tinh (nam)

ccccc panied by: supported by:

& s Federal
() systain  # |t

wwwwwww
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May s4y hién tai May sy Alpha m&i May sdy Beta ma&i

Lwong hoi nuwdc tiéu

thu/gier 24 kWh 12 KWh 6 kWh
Chi phi dau tu khéng c6 15.000.000 VND 30.000.000 VND
Phi hang nam (2.000

VND/kWh) 19.000.000VND 10.000.000 VND 4.000.000 VND
Téng chi phi sau 10

nam 190.000.000 VND 115.000.000 VND 70.000.000 VND

May say ‘Beta’ Ia lwa chon t6t nhat!
VAan dé: Theo chinh sach cua doanh nghiép, cac khoan dau tw c6
th&i gian thu hoi von qua 2 nam sé khéng dwo'c xem xét.

Bai tap! Ghi ro quy trinh can nhac tong chi phi s& htru (TCO). Hay
thao luan cung hoc vién bén canh vé cach thirc xay dwng quy trinh.
Ai sé tham gia? Ap dung nhw thé nao? Giam sat thwc hién ra sao?

Conductedby: ~~ accom panied by: supported by:
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8:30 — 9:00

9:00- 9:55

9:55-10:15

10:15-11:00

11:00 — 11:30

11:30 - 12:15

12:15-13:30

13:00 - 15:15

15:15-15.30

15:30 - 16:30

16:30 —17:15

17:45

Conducted by:

& € veo ©

WWF e

"\ 3

1!

bang ky va tiéc tra

Tiép don & Gidi thiéu

Chién lwoc hanh déng vi khi hau clia cac nhan hang va nha ban 1&
Chién lwgc hanh dong vi khi hau cua Viét Nam
Nghi giai lao & photo

Gidi thiéu vé kiém ké khi nha kinh (KNK)

An trua

Quan ly KNK

Nghi giai lao

Nang lwong tai tao

Wrap-up

Bira toi

ccccc panied by: supported by:
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Tiéu thu nang lwvong tai tao sé lam giam phat thai khi nha kinh

Vidu
Tiéu tu (kWh) | Phat thai (tan Tiéu tu (kWh) | Phat thai (tan
C0,eq) CO,eq)

Dién tlr nha 1.500.000 1.377,8 bién tir nha 1.200.000 1.102,2

cung cap dién cung cap dién

lwoi lwoi
Dién t}‘f quang 300.000 0
dién 1&p dat

Téng 1.500.000 1.377,8 trén mai nha
Téng 1.500.000 1.102.2

} Giam phat thai KNK 20% nho tiéu thu dién tr ngudn nang lwong tai tao (quang
dién lap dat trén mai nha)
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Thay dién va cac nha may dién than chiém ty trong I&n trong
cau truc dién hién nay cua Viét Nam

Nhap khau
1489 GWh
1%

-

Khity nhién__ Hydro
45 113 GWh 65 772 GWh
25% 37%
Dau
1181 GWh 2
/
1%
Ngudn: Ministry of Indust d Then
guon: Ministry or Inaustry an 63 974 GWh
TradeGeneral Directorate of 36% B
Energy, Viet Nam’s Power °
Development Plan 2016

' Do nhu cau dién trong nwéc tdng nhanh, Viét Nam can nhanh
= chéng tang cuwdng san xuat dién tir cac ngudn nang lwong tai tao!
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8:30 — 9:00

9:00- 9:55

9:55-10:15

10:15-11:00

11:00 — 11:30

11:30 - 12:15

12:15-13:30

13:00 - 15:15

15:15-15.30

15:30 - 16:30

16:30 - 17:15

17:45

Conducted by:

& € veo ©

WWF e

"\ 3
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bang ky va tiéc tra

Tiép don & Gidi thiéu

Chién lwoc hanh déng vi khi hau clia cac nhan hang va nha ban 1&
Chién lwgc hanh dong vi khi hau cua Viét Nam
Nghi giai lao & photo

Gidi thiéu vé kiém ké khi nha kinh (KNK)

An trua

Quan ly KNK

Nghi giai lao

Nang lwgng tai tao

Wrap-up

Bira toi

ccccc panied by: supported by:
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P& ho trg nha mdy clia Quy vi cd thé thuc hién nhirng budc dau tién trong

viéc quan ly KNK hiéu qua:

* mau biéu hudng dan xac dinh cac ndi dung cai thién trong nha may (“Khao
sat tinh hinh tiét kiém nang lugng”)

e Chung t6i ho tro mot dudong day ndng tuw van trong 2 ngay (4 va 13 thang
12) dé gidi dap cac cau hdi chia quy vi trong thoi gian dau thwe hanh

Theo kinh nghiém duc rat tir nhiéu hdi thdo, Quy vi nén nhanh chdéng trién
khai cac budc sau khda huan luyén khi ma nhitrng kién thirc linh hdi dwoc van
con kha séng dong.

Can lwu y rang nhan hang cla Quy vij cé thé cd nhirng chuwong trinh hodc yéu
cau cu thé ddi vdi viéec quan ly va gidm nhe KNK.

Condi accompaniedby:  supporte d by:
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Ppau modi lién hé (theo thir thy alphabe)

Deutsches Global Compact Netzwerk :  Sophie von Gagern, sophie.gagern@giz.de

Systain Consulting:

VCci
WWEF Germany:

WWEF Vietnam:

Norbert jungmichel norbert.jungmichel@systain.com

Nguyén Thi Phan Chung chungnp@vcci.com.vn

Alexander Liedke, Alexander.Liedke@wwf.de

Ha Pham Thi Viet ha.phamthiviet@wwfgreatermekong.org
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