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These data boxes show annual progress
from FY12 and FY13. The percentage is
based on our WWF Technical Progress
Report (TPR) rating of what we
accomplished within the year (green)
compared to what we set as a goal for
ourselves (red). The TPR rating is a 1-7
system, presented as a percentage here.

Founded in 1976, TRAFFIC works closely
with WWF on a number of wildlife trade
issues and brings to the table decades of
specialist knowledge on illegal and/or
unsustainable wildlife trade. TRAFFIC is
governed as a unique partnership between
WWEF and IUCN.
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It is our pleasure to present the progress of the WWF
Tigers Alive Initiative during the 2013 financial year. It
has been another very intense year of activity to help
recover tiger populations in the wild. This report gives a
snapshot of the varied activities and outcomes achieved
over the course of the year.

If this year’s report could be summarised in one word,
then it should be hope. The progress and reports from
different parts of the world where the Initiative is
actively working indicate there is significant progress
towards the TX2 goal of doubling wild tigers by 2022.
And so, while there are still many challenges and serious
areas of concern, much of the news this year features
steady, determined progress. This gives us all hope that
the goal we committed to in St. Petersburg at the “Tiger
Summit” in 2010 is being realised.

We focus this report on presenting progress in a
measurable way, which we are able to do rigorously

for the first time. We completed data collection for our
performance indicators, for both the Initiative as a
whole and from the 12 priority landscapes and can now
assess progress against the baselines and benchmarks
we set two years ago. A significant achievement

has been the compilation of two sets of data on the
performance indicators from the landscapes. We can
measure, monitor and visualise our work across the
landscapes over time. The results show steady progress
on the priority areas of work. This is a reflection of the
intention and investment, perhaps obsession, of the
WWEF and TRAFFIC network to achieve objectives.

It is now three years since the historic Tiger Summit and
the momentum created by that meeting is fortunately
still propelling action in each of the tiger range
countries. This year the Royal Government of Bhutan
and the Global Tiger Initiative hosted the 2nd Asian
Ministerial Conference on Tiger Conservation, which
resulted in an agreed set of priorities for immediate
action called the Thimpu Nine-Point Action Agenda.
WWF and TRAFFIC continue to be key players in this
process.

The Initiative continues to push governments to act as
swiftly as possible towards Zero Poaching of tigers (and
their prey). At the beginning of the year, Global Tiger
Day on July 30 2012, we launched a campaign asking
people around the world to show their support and
appreciation for rangers by simply sending a postcard.
By the end of the campaign, over 150,000 cards had
been sent; each with a unique and often inspiring
message.

Together with a strong coalition of conservation
organisations, we completed development and
initiated rollout of two critical tools, Conservation
Assured Tiger Standards (CA|TS) and the Spatial
Monitoring and Reporting Tool (SMART). Both

are designed to support new approaches for better
protection and management for tigers at the site level.
The process of launching a nationwide campaign to
reduce demand for tiger consumption in China was
also initiated this year. In Malaysia, we have been
trialling a national assessment process to analyse a
country’s readiness to tackle poaching and ensure
any gaps are filled as soon as possible. Despite

efforts across the tiger range countries and high-level
statements, huge gaps in the effort to tackle poaching
and trade remain. The push for Zero Poaching will
need to continue until those gaps are filled and stories
of tiger poaching are rare.

In July 2013, the reporting period ended with the
results from Nepal’s national tiger survey. The results
showed a 63% increase since the last estimate in
2009. This result reflects an important increase in
Nepal’s tiger population, but also how improved
monitoring techniques are being used today. We have
also seen numbers increasing in India. Both results,
particularly if this trend continues, demonstrate that
when the correct level of investment, enforcement and
management standards are in place, tiger populations
can recover. This is perhaps the best indicator that our
hope and belief in achieving TX2 is not misplaced.

Last year also marked the third year since the
Initiative was launched and we undertook an
evaluation of progress so far. The evaluation re-
emphasised the critical role of our Initiative for the

Gl

Dr Sejal Worah

tiger, for WWF and for conservation as a whole. To
further sharpen the focus and delivery of the Initiative,
revisions to the strategy were made. The updated
strategy places greater emphasis on the governmental
process from the 2010 Summit to TX2 in 2022. This
is now the sole focus of Goal One. Goal Two includes
all of the interventions required to halt tiger declines
and actively accelerate recovery. Goal Three has been
refined to focus on the creation and establishment of
conditions for tigers to thrive in the future in a rapidly
developing Asia.

Looking ahead, the TAI will continue scaling up and
intensifying the role of WWF and TRAFFIC in the
effort to reach TX2. We will continue to push towards
Zero Poaching, expanding the implementation of the
national protection assessments and lobbying for
accelerated action by tiger range countries. Over the
next year we aim to launch a new push, a joint project
of WWF and TRAFFIC, to shut down open wildlife
markets in Myanmar; the most pivotal country in the
illegal trade of tigers to consumer markets. We also
aim to gain the agreement of tiger range countries to
present their national tiger censuses in 2016. And we
will hire a Goal Three leader to provide a framework
for long-term solutions for tiger conservation to
ensure we not only achieve TX2 but go beyond.

The Tigers Alive Initiative is a joint effort from every
corner of the WWF and TRAFFIC networks and it

is this commitment and effort that has led to the
progress that you will see presented in this report.

We would like to take this opportunity to thank and
congratulate everyone that has been involved and
wish us all the strength and determination to meet our
objectives in the year to come.

b —— -

Mike Baltzer
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Tiger Summit
November 2010

Stocktaking Meeting
(aka Summit +1)

2" Asian Ministerial
Conference

May 2012 October 2012

I_ OBJECTIVE —I

2022 2016

The GTI/World Ministerial

Bank & the GTF  meetings lead to

maintain effective  pivotal high level

leadership conference in

towards TX2 2016 evaluating
progress to TX2

PROGRESS INDICATOR

I_ RESULTS _I

MEASUREMENT 2012 2013

Ministerial
meeting held

every 2 years 100% 100%

Meetings in India and Bhutan over
the last year show that, to date, the
political momentum to recover tigers
is being maintained.

The Tigers Alive Initiative is continuously

focusing on the processes following from the

2010 International Tiger Summit and the Global

& National Tiger Recovery Programmes (GTRP/
NTRP). In May 2012, we took part in the
Stocktaking Meeting (aka Summit +1) held in New
Delhi. This meeting was the first time the 13 tiger
range countries met to review progress on the GTRP
since it was unveiled at the Tiger Summit. We used
this meeting as a platform to impress upon the
governments the need to intensify efforts on the
ground to achieve Zero Poaching.

In November 2012, we commemorated the 2nd
Anniversary of the Tiger Summit by releasing an
assessment of the status of protection efforts in
130+ critical sites for tiger conservation and called
on governments to step up the professionalism and
effectiveness of protection.

We also participated in the 2nd Asian Ministerial
Conference on Tiger Conservation held in Bhutan
in October 2012. Here, the ministers and heads

of delegations of tiger range countries asked for
intensified support in actively strengthening the
frontlines through enhancing recognition, resources
and capacity of staff to fight tiger poaching. The call
is included in the Thimphu Affirmative Nine-Point
Action Agenda on Tiger Conservation, issued at the
end of the conference.

We are continuing our participation and support

of the Global Tiger Forum (GTF); which includes
hosting representatives in Washington DC and
Kuala Lumpur and supporting their Communication
Officer. Preparations are underway to hold two
technical meetings focused on reintroduction later in
2014.

On Global Tiger Day this year, we celebrated

the results of Nepal’s tiger census which showed <\
an encouraging increase in their national tiger

population. We also used the opportunity to

promote messaging that all countries

should report tiger numbers by 2016, (((,m))
the mid-point to the 2022 TX2 goal.
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ZERO POACHING

CONSERVATION ASSURED TIGER STANDARDS (CAJTS)

The Initiative has developed and is implementing CA|TS, a set of standards and accreditation
scheme for effective management of tiger sites. CA|TS is designed to increase the overall
effectiveness of management within sites by providing a standardized means to continually
assess if the fundamental things needed to conserve tigers are in place. After work this

year in CA|TS pilot sites in India, Nepal, Bhutan and Malaysia, the first set of standards

were completed. However these standards will continually evolve to keep pace with tiger
conservation. Currently the Initiative is rolling out CA|TS in sites across the tiger range.

. The upcoming year will see the launch of CA|TS, involving setting up national
Conservation and international accreditation committees, accreditations granted and the ((M)))
Assured strengthening of links with the GTF and TUCN GreenlList.

iger Standards

CA|TS PILLARS ~ PILLAR POINTS

IMPORTANCE
& STATUS

MANAGEMENT

CONSERVATION
ASSURED

Social, cultural and biological significance
Protected area design

Legal status, regulation and compliance

Management planning

Management plan/system implementation
Management process

Staffing - full & part time

Infrastructure, equipment and facilities

Sustainability of financial resources

(10) Adaptive management - feedback loop

(11) Human wildlife conflict

COMMUN|TY (12) Community relations

(13) Stakeholder relations

TOUR|SM (14) Tourism and interpretation

PROTECTION (15) Protection

TIGER
STANDARDS

I— OBJECTIVES —I
2022 2016

WWEF has helped 20 areas
improve the accredited
management and 40 areas
of tiger areas registered for CA|TS

The number of

to standards CA|TS
which assure
conservation

PROGRESS INDICATOR
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I_ RESULTS _I

MEASUREMENT 2012 2013

areas accredited
or registered with 100%

Securing park and government buy-in
was challenging in over the past year,
but groundwork has been laid and
steady progress is expected with more
parks signing up over the next year.

RAJAJINATIONAL PARK

The key lesson learned here was how valuable
it is to have all the key players participating in
the process, in particular for Rajaji, the Wildlife
Institute of India and the Divisional Forest Officer.
Additionally, we learned that the Management
Effectiveness Evaluation tool (a first step in the
CA|TS process), should have a cursory review
and be adapted if necessary to ensure it covers all
relevant aspects.

© Abishek Harihar/WWF India

- = ‘*};Fﬁ;i?iil:‘_‘ é- _
CHITWAN NATIONAL PARK

This overwhelmingly positive experience proved
CA|TS has potential to make big impacts when
embraced collectively by park management and
staff. The park’s whole-hearted participation
showed the CA|TS standards are comprehensive
and appropriate for achieving tiger conservation
goals. As a well-established, well-resourced park
with good community ties, Chitwan is already very
close to meeting CA|TS.

CA|TS PILOT PARKS

ROYAL MANAS NATIONAL PARK

Inputs from the three PA managers sites
surrounding Royal Manas showed the importance
of maintaining a “big picture” approach to CA|TS
in many areas. Also despite a lack of resources,
technical expertise in this site is high; management
knows what is needed, they just have trouble
resourcing it. This situation led to discussions on
how CA|TS can be used to leverage increased
support for protected areas.

ROYAL BELUM STATE PARK

This pilot drove home lessons on how critical it is
to have key members of the park management
present and supporting the CA|TS process.
Although some high-level individuals were not
present, the combination of individuals who were
showed how stakeholders like tourism operators
and indigenous community workers have valuable
insight and feedback about their needs and
support requirements.

rha | S |
e i i 'I.' {
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ZERO POACHING

A “Protection Assessment” is a tool which allows us to gauge how close a site or country is to having all the needed measures in
place to be able to achieve Zero Poaching. Assessments at both site- and national-levels were initiated this year and preliminary
data are coming in. The information from these assessments are helping tiger conservationists, protected area managers and
government officials to: 1) better understand what it takes to protect tigers; 2) recognize where current gaps are and why; and 3)
strategize how protection can be strengthened.

PERAK KELANTAN
Site-level Assessments
In critical tiger recovery sites, protection assessments were implemented with the goal of creating or revising protection-specific
management plans to ensure tigers are safeguarded from poachers. This process occurs over stages (below).
Over the past year detailed information for Rajaji National Park, India was collected through in-person interviews and follow-
up emails. In Riau, Indonesia, intelligence networks have been mapped as part of the collection process. In the next year gap
analyses will be completed for both sites. In addition, the assessment process will be initiated in four more sites, all in the Terai Arc
landscape.

National-level Assessments

The concept to carry out national-level assessments grew from the need for governments to clearly identify what is required
for them to achieve Zero Poaching. Increasingly organized groups of poachers are targeting vulnerable refuges of tiger
populations; a growing threat many countries are not fully prepared for. This is the case for Malaysia. The WWF Malaysia,
TRAFFIC and other experts from the Initiative’s core team took this opportunity to develop a national-level assessment
process for piloting in Malaysia, with potential for roll out to other countries. All relevant government stakeholders were
identified and targeted using a series of four workshops across the four major states important for tigers. The data collection
and report write-up is complete. Over the coming year the report’s recommendations will be followed-up on. Additionally,
preparations are now underway to undertake a Protection Assessment in Nepal.

TRANSLATION

Anecdotal information from interviews next has to be translated into a measurable
format for analysis.

ANALYSIS

Once data are inputted, a gap analysis can be performed. A gap analysis shows where
current efforts are adequate, but more importantly where they are not.
CREATION/REVISION PAHANG TRENGGANU
Information from the gap analysis is used to draw up new protection plans or make
appropriate changes to existing ones.

FUNDING

For many locations, funding is the final key to implementing many of the recommended
changes from the assessment process.
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ZERO POACHING
SITE-BASED ENFORCEMENT

Over the past year we have been raising the bar in site-based enforcement through field skills trainings and the implementation of

SMART, a software-based law enforcement monitoring system. The field skills trainings enable staff to make the best informed
decisions in the field. Use of SMART enables them to log instances, track progress and better plan their work. This experience and
information is crucial when confronting situations on the ground - some of which mean life or death for themselves, the tigers they
are protecting or the individuals they encounter in the field.

Field Skills Training

The topics shown here are core elements of protection work that field staff must
be familiar with to successfully protect tigers. Rohit Singh, our Trainer of Tactical
Protection and Law Enforcement Monitoring, and Craig Bruce, our Protected
Area and Enforcement Specialist, are carrying out a targeted plan to ensure

every single tiger area within WWF’s 12 landscapes have field staff with basic
enforcement skills, regardless of the area’s protection status. And this is only
phase 1, targeted to finish by the end of 2014; a deadline we’re on pace to meet.

THAILAND

' gattichai Phase 2, debuting in early 2015 will focus on advanced skills training.

Earlier this year U.S. Ambassador to
Thailand, Kristie Kenney, went on patrol
with the rangers of Kuiburi National Park, a
Tx2 recovery site in the Dawna Tenasserim
Landscape, Thailand. At this high profile
event, Ambassador Kenney learned about
the challenges rangers face as they work to
protect tiger and tiger prey. The provincial
government has committed to Zero Poaching
in Kuiburi National Park and WWF is
supporting SMART implementation and
adaptive patrolling with national park staff
and the Thai military.

CAMBODIA

Robust biological monitoring and the use of
SMART are key components of tiger recovery
work in the Eastern Plains, Cambodia.

These practices inform adaptive protected
area management and 1

particularly in Mondulkiri Protected Forest,

the proposed reintroduction site, where strict -
prOtECtion ¢ banteng. recovering tiger e TRAI N ED U P TO PRUTE [T TI G E RS I
species such as banteng. - °

| . L

World Ranger Day - July 31st 2013

WWF has been working on a tiger
reintroduction plan for this area, learn more 3
on page 28 of this report. 3 “TIGERS™ months the Tigers Alive Initiative has covered huge sections tiger habitat in 7

. L ALIVE countries, in over 25 areas. In the next 6 months we're increasing efforts to
WWF N T expand to other tiger range countries and areas. panda.org/tigers

i =l WWEF is working in partnership with governments to train rangers on law
enforcement monitoring techniques and tactical protection. Within the last 6

s

- i TE | 1 -
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BJECTIVE
I—OJC S—I

2022 2016 MEASUREMENT

WWEF has 135 critical sites Landscape
measurably average >70% averages on
helped establish  across all 12 the Protection
enforcement landscapes & Indicators

capacity to no landscape
secure habitat has an individual
and stop tiger & average <70%
tiger prey loss

PROGRESS INDICATOR

SMART Law Enforcement Monitoring System

Concurrent with the field skills trainings is the rollout of SMART, the
Spatial Monitoring and Reporting Tool. This sophisticated software-
based law enforcement monitoring system has been developed by
WWF in partnership with several conservation NGOs and is being
implemented around the world to increase field staff’s ability to protect
wildlife. Tiger poaching is nearly impossible to quantify as this illicit
activity doesn’t leave a body count. Therefore the only way to know if
we’re achieving Zero Poaching is through knowing we have maximized
protection and quantified those efforts via SMART.

Our target is to have 25 sites producing SMART reports by early 2014.
We've already started getting reports from Mondulkiri

Protected Forest in Cambodia and are expecting reports
from at least 4 additional countries (India, Indonesia, A o

Thailand, China) within the next several months.

SMART IMPLEMENTATION

4 Set up conservation area in SMART system; design data model

»
—r

5 Staff capacity building on data collection; resource gap analysis

Clarify operational details (reporting frequency, roles)

Implementation of SMART; start getting reports

Monitoring of reports and effectiveness of the system

RESULT
I_ SuU S—I

2012 2013

e" s
86% . |
N 4

Data have been collected from 11 of 12
landscapes and once data submission
is complete, progress will be quantified.
Preliminary data show steady success
with raising enforcement capacity.

Types of
SMART Trainings

TRAINING OF TRAINERS targets those

who will drive SMART implementation at the
site-level. These trainers are trained on every
aspect of the software.

TRAINING OF DATA WORKERS targets
those who will be working with data collected
by rangers on patrol. These trainings focus on
data entry and uses like creating reports.

TRAINING OF RANGERS targets rangers
who patrol and collect field data. These
trainings focus on how information should
be properly collected and how it is used in
SMART.

The Spatial Monitoring and Reporting Tools
(SMART) Training was conducted at the
Royal Manas National Park from March 24 to
April 1, 2013. Twenty four staff from Phibsoo
Wildlife Sanctuary (PWS), Samdrup Jongkhar
Forest Division/Khaling Wildlife Sanctuary
(KWS), Thrumshingla National Park (TNP),
Wangchuck Centennial Park (WCP), Jigme
Dorji Wangchuck National Park (JDNP) and
Royal Manas National Park (RMNP) attended
the training. The government of Bhutan has
positively received SMART and is considering
rolling it out across the entire country’s
protected area system.
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FOCUS STORY:
TRAINING UP RANGERS

Rohit Singh, the Initiative’s Tactical Protection and Law
Enforcement Monitoring Trainer, believes he has the best job on
the planet: training rangers*. In the nine months he has been

a part of the Initiative, he has trained over 500 rangers in more
than 27 protected areas. This work has taken him to Bhutan,
India, Nepal, China, Indonesia, Cambodia, Thailand and Malaysia
and placed him into direct contact with those individuals who
actively protect tigers from poaching. Although his job is to train
staff and teach new skills, Rohit believes it is often what he learns
from these rangers — their experiences, motivations — that are
invaluable and their role in conservation is under-appreciated.

“We still have wilderness left on this planet because of rangers,
they walk the razor thin green line every day to save the
amazing biodiversity we have on this planet. Rangers are the
most important stakeholder in the conservation business but
they are also the most ignored community.”

Rohit works with the Initiative to raise the global profile of
rangers by taking advantage of his close contact with them to
gather valuable communications stories, photos and quotes
for our social media platforms and campaigns. Additionally
he is taking a leading role with the development of the Ranger
Federation of Asia which was created as a platform to bring

rangers together and build links with other ranger associations
around the world.

* The word ranger is used here as a general term referring to frontline forest staff, field staff,
forest guards, watchers, deputy rangers, wardens etc.
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The trade in tigers and their parts
is the major driver of poaching and
tiger population decline. While
achieving Zero Poaching at the

site level is one part of breaking
the trade chain, we have also been
focusing efforts to combat tiger
crime further along the chain, from
the source to the market.

WWF and TRAFFIC work together
to sever critical links along the
chain in three ways: 1) focusing

on source and transit countries
through our Starve the Supply
work in criminalistic research

and providing support to law
enforcement agencies; 2) focusing
on Demand Reduction work in
China; and 3) through mobilising
partners against trade by engaging
in international advocacy.

This three-pronged approach,
using cutting edge technology

in combination with proven
engagement and advocacy
techniques, is enabling us to make
headway into mitigating the tiger
trade.




i2 Impacts

iBase, a database for collecting poaching and trade information (see graphic below), has been used to produce informed and
practical analysis demonstrated at a number of high level meetings including the GTI’s First Stocktaking Meeting (Delhi, India: May
2012), Convention on Biological Diversity (CBD)Conference of Parties (Hyderabad, India: October 2012), the Second Ministerial
Conference on Tiger Conservation (Thimphu, Bhutan: October 2012), the 16™ Conference of the Parties to CITES (the Convention
on International Trade in Endangered Species of Wild Fauna and Flora (Bangkok, Thailand: March 2013) and a Pilot National
Programme (Fraser’s Hill, Malaysia: June 2013) as well as continuing contribution to learning materials provided as part of

Investments into TRAFFIC and WWF’s central i2 database (iBase) have increased substantially over the last year and we are now
enabled to combat tiger-related criminality in a more methodological and evidence-based manner. Furthermore, we have employed
established techniques common in the field of criminal analysis such as the Pareto Principle and Statistical Hotspot Analysis with
our data. This innovative application of techniques has enhanced, guided and focused the limited resources available to combat
trade - a much needed insight for agencies dedicated to tackling wildlife crime.

© naturepl.com/Ingo Arndt/WWF-Canon

Myanmar is currently undergoing rapid
transformations in politics, economics,

and civil society following recent changes

in government. In 2013 WWF formally
established an office in the country, with the
aim of supporting Myanmar’s development
ambitions with a focus on spatial planning
and biodiversity conservation in parallel with

OBJECTIVES
r L
2022 2016

Effective efforts Significant
made by tiger improvement
range country in the Trade
governments & Enforcement
countries used Effectiveness
as transit points Index

for smuggling

have reduced

tiger trade to

negligible levels

MEASUREMENT

Trade
Enforcement
Effectiveness
Index

PROGRESS INDICATOR

— RESULTS -

2012 2013

This target was re-defined to address 4
major trade chains, due to this we are
behind however are catching up quickly
with the development of proposals

to work on these chains. The first of
these, addressing Myanmar, has been
developed.

INTERPOL'’s Train the Trainer workshop (Kathmandu, Nepal: December 2012). These high-profile applications are exemplifying

the need for, and value of, centralized data collection and analysis.

s A ol

Drugs Wildlife Trade Firearms

Involvement in other forms of serious & organised crime

/Money I;;:;ndering

Organised Criminality

Hunters / Poachers Middlemen / Mules

Source Sites [ Transit Sites

Reports of poaching, i . .
conflict & suspicious incidents Tiger seizures across tiger
range & consumer countries

i Method Link \
Method Link Detection Details

Location Link
/&l A Method Link
Weapons Used !
Poisonings
Fq &
Vulnerable natural locations Concealment Arrest Details

IntelliShare

IntelliShare, a web-based interface to the iBase database, has been completed

and gone live. This allows applicable staff to directly access iBase to feed timely

and live information directly into it from any geographic location. This increased
fluidity of information gathering and sharing enables us to optimise field efforts and
increase our understanding of tiger poaching dynamics to maximise and target rapid
responses. This approach is key to linking anti-poaching and anti-trafficking work
and has potential for dramatic development and expansion. A real opportunity now
exists, catalysed by having the centralised database and ground staff connected, to
have tiger trade work be truly intelligence-led.

N
i2 - Centrally Managed by
Tiger Trade Data Specialist

Sellers / Traders

Consumer Sites™

Identified n:;rkets trading
in illegal wildlife products

Emerging
Issue

Long-term
monitoring

Instances of tiger
Prices products sold online

.

.,
© naturepl.comiVivek Menon/WWF-Canon

Over the past year WWF and TRAFFIC have
run a global Illegal Wildlife Trade Campaign,
calling governments to combat illegal
wildlife trade by increasing law enforcement,
imposing strict deterrents and reducing
demand for products.

ecosystem services protection and sustainable Analysed Intelligence Direct Feed Analysed Intelligence : Big wins have included major arrests in
livelihoods. Africa and Asia, pledges by government heads

including the US’ Barak Obama to tackle
This presents us with opportunities to start A 1\/Y'lldhlfe CI“lnle\aqu important laws pu‘s%:ed
working in the country, specifically on tiger Trade i 0¥ & ite-based through/proposed in Russia, J aPalz1 I((;a on
trade and protected area management. s and Kenya.
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Catalyse & Focus Law Enforcement Efforts:
Reduced to Skin & Bones Revisited Report

REVISITED:

Ao Lpalired By, Tigee
Saimun From |1 Tiges Bange

C pepmrmn
[ AP Y

Earlier this year we launched Reduced to Skin & Bones
Revisited: An Updated Analysis across 12 Tiger Range
Countries at the 16" Conference of the Parties to CITES
(CITES CoP16 held in Bangkok, Thailand: March 2013).
This timely analysis gave far more insight into the tiger
trade than just its sheer scale; innovative statistical hotspot
analysis gave a depth of insight that was welcomed by
external partners in tiger conservation and wildlife trade
experts. Through mapping seizure locations and applying
our analysis, we identified five statistically significant trade
“hotspots” within India. These findings are encouraging
agencies to focus on significant clusters of seizures to have
a deeper impact and create transboundary partnerships
with neighbouring countries to address trade issues at an
international level. The report provides recommendations
for law enforcement agencies to tackle tiger

trade issues at all levels of trade across 12 tiger

range countries and has garnered substantial ((M))

media attention.
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China remains the main destination for tiger parts and derivatives sourced from the tiger range countries in South and Southeast
Asia as well as the Russian Far East. To tackle this issue we (WWF and TRAFFIC) work on market-driven trade in two ways. The
first is by supporting law enforcement agencies in China and transboundary regions through collaboration with China’s national
and provincial inter-agency CITES enforcement coordination groups (NICE-CG and PICE-CG). The second is by developing
strategies to dissuade illegal tiger consumption and rollout a nation-wide demand reduction campaign in close coordination with
the government. Over the past year we have made several leaps forward: encouraging cooperation between Nepali and Chinese law
enforcement agencies and the establishment of real-time information exchange along the border; the listing of Demand Reduction
as a priority task for China’s NICE-CG 2013 workplan; reduction of online offers to sell tiger parts by 65% following commitments
by leading e-commerce companies to have zero tolerance policies. Progress in our trade work has made it necessary to scale up
our presence in China in the near future. This will increase our ability to advocate for partnerships between China and other tiger
range countries in addressing demand in parallel with starving the supply.

PROGRESS INDICATOR
- OBUECTIVES PROGRESS INDICATOR

2022 2016 MEASUREMENT

China is China has China Trade [~ OBJECTIVES 7
no longer dramatically Index 2022 2016 MEASUREMENT

recognized as increased efforts : .
the leading tiger o CEFRme International ASEAN-WEN, Number of tiger
support has SAWEN, ICCWC range, consumer

consumption and  reduction and - 5
trade country enforcement, contributed to & INTERPOL and transit

st Wit el eliminating trade  work effectively countries that are

by reducing to reduce able to respond
poaching & trade  poaching & trade  to international
in tiger range in tiger range, coordinated
& consumer consumer and actions
| RESULTS | countries. transit countries
2012 2013 Although the index
is in development, |_ RESULTS —I
there has b tead
ere has been steady 2012 2013

progress through L
3% the development of Our participation
a national demand and lnput w:lth‘
capacity building and

reduction campaign "
in collaboration with @ meetings over the
past year, such as

China. :
in Nepal (see focus
story) has helped us
move forward.

outside borders

Significant achievements in tiger trade advocacy work were made at CITES CoP

16. We made a strong push for countries to comply with the requirements of

Res. Conf. 12.5 (Rev. CoP15) by providing more comprehensive information on
tiger trade to the CITES Secretariat; something that many countries are currently
failing to do in a timely manner, if at all. The provision of these data is critically
important as it allows for much needed evaluation and analysis of trade issues.
Tiger range countries are now conducting a review of their current implementation
of Resolution Conf. 12.5 (Rev. CoP15) and will be submitting a report of findings
and recommendations for change at the 65th meeting of the Standing Committee in

WWF has had several successes in Russia

over the last year. In October 2012

J 'ﬂy 2014. Sredneussuriisky Wildlife Refuge was
declared, a critical transboundary corridor.
In January 2013 a buffer zone for the Land
of Leopard National park was created. In
July 2013 legal amendments that introduce
tougher punishments for poaching and
trafficking of rare species were approved by
the government. On Global Tiger Day this

Further successes in advocacy work this past year have come with increased
information sharing and cooperation with INTERPOL as well as collaborative
involvement in INTERPOL training events under “Project Predator” in

collaboration with SAWEN and ASEAN-WEN. Sarah Stoner, the team’s Tiger vear, President Putin created a special fund to
Trade Data Specialist has contributed to INTERPOL’s strategic experts group for help fulfill the obligations taken by Russia at
. the 2010 Tiger Summit.

tiger trade.
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FOCUS STORY:
ON THE GROUND IN NEPAL

In January of 2013 several battles were won in the war against
illegal tiger poaching and trade as Nepalese authorities carried
out a string of arrests and seizures across the country. On
January 11th four people with two tiger skins and 53kgs of tiger
bones were arrested in Gorkha district en route to Tibet. The
following day two additional men were arrested at Kakani pass en
route to China with five tiger skins and 114kgs of tiger bones.

Further investigations led to the identification of the main culprit
behind this international smuggling ring and an attempt was
made to arrest him. Numerous items were seized during the

raid, including garments made from tiger skins, tiger teeth and
cash. The total of six arrested individuals, if proved guilty, may
face fines of 50,000 to 100,000 NPR (500 to 1,000 USD) or 5 - 10
years in prison or both. These great examples of enforcement
action exemplify what is needed to break this commonly used
trade chain through Nepal: use of intelligence, collaboration and
decisive action.

This action followed an INTERPOL Project Predator training
course on use of intelligence and information management in
combating environmental crime held in Nepal in December
2012. The training, to which the Initiative provided

technical advice, aimed to improve environmental law
enforcement capacity, with specific focus on illegal ((’H'))

poaching and trade in tigers.

o7t . SRS
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TOWARDS TX2
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In 2010 we set a goal to double
tiger numbers by the next year

of the tiger in 2022. In the three
years since, we have worked in
several key focus areas and put
necessary practices into place to
ensure we are doing everything we
can to help tiger range countries
meet the 2022 target.

These focal areas include our TX2
recovery sites, reintroduction
programmes and the monitoring
of conservation losses, gains and
gaps from the site to range-wide
level. By laying out a strategic plan
and monitoring it on a yearly basis
we are well placed to quantify our
conservation gains.




TOWARDS TX2

I— OBJECTIVES —I I_ RESULTS _I

TX2 RECOVERY SITES

Tigers have 4 sites on-going;  Number of Tx2
We have identified 20 TX2 recovery sites across eight tiger range countries. In these key sites tiger populations have the potential increased to 6 with completed  sites under
idly double - d . h lvis global TX ible R bei i d h d. Th . the expected plans ready togo  implementation
to rapidly double - demonstrating that not only 1s globa 2 possible, 1t 1s already being achieved on the ground. e 20 sites are population —
characterized as having the ability to support increased tiger populations but have lacked sufficient conservation investment to date. |numtb1e£ i_z att.f' g
L. . . . . L. eas identifie
They are areas where the necessary framework is in place, but targeted increased investments in protection and monitoring work TX2 sites

funding for several more. Moving forward the TAI is carrying out a global fundraising push to support more of these PRUGRESS |ND|[:ATOR Z‘t:: ;thff sTtirrf/S A;;g :/rlg Icﬁ :lrj;;fg)

are needed. Within the last year since this list was compiled, we have secured full funding for four sites and partial With the confirmation that several TX2
critical sites ( )) achieve our 2016 target.
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TOWARDS TX2

REINTRODUCTION

WWEF is working with scientists and governments to strategize two different tiger reintroduction projects in Cambodia and Kazakhst
. . . . . . . azakhstan
Kazakhstan. Reintroduction work is expensive and requires extensive planning to ensure successful results - hence why our

traditional focus is on protecting existing tiger populations. After lengthy and systematic feasibility analyses, we have identified two

. . . . . o\ . . . In collaboration with reintroduction experts and the
sites, one in Cambodia and one in Kazakhstan that present unique opportunities for recovering tiger numbers and meeting TX2 if P

. . . . governments of Russia and Kazakhstan, WWF-Russia is
the inherent challenges in reintroduction can be overcome. e . . .
initiating a program to return tigers to Central Asia - a region

tigers have not prowled for over 40 years. Caspian tigers,

Cambodia considered a tiger subspecies, went extinct from this area due
to habitat destruction, hunting and prey base declines. Recent
Preliminary Study of the Feasibility In Cambodia, the only way to recover tigers is through reintroduction. Despite findings indicate the Amur tiger is genetically similar, if not =
of a Tiger Restoration Programme excellent work carried out over the last few years to improve site management ifientical, tO. the Casp?an tiger Vf’hiCh will help.with sourcing .
in Cambodia’s Eastern Plains and protection work, interventions began too late to save the dwindling tigers fOI‘. reintroduction. Studies conducted in 2009 and Sy
population. The last definite evidence of tiger presence was a camera trap photo 2010 reviewed the Amu Darya Delta and the South-Balkhash- L *
from 2007 (left). Continuous monitoring from 2009 onwards has not confirmed Ily Delta as potential sites. These studies concluded that i\
presence; therefore it is considered highly unlikely tigers will recover naturally. although substantial habitat for tigers remains, so do some of {F '
A Report Commissioned the pressures which caused the subspecies’ original extinction.
by World Wide Fund for Nature The Eastern Plains in eastern Cambodia offers the best opportunity for WWF is working to alleviate these pressures and build the _
bringing tigers back to Cambodia. In this area site-level enforcement and potential of this area for tiger reintroduction. e

protection measures have been scaled up, prey densities are increasing and
human population in-migration is controlled. To determine the feasibility of
this substantial undertaking, WWF partnered with reintroduction and tiger
experts to conduct a Preliminary Study of the Feasibility of a Tiger Restoration
Programme in Cambodia’s Eastern Plains.

The study was shared with the Cambodian government in late 2012 and
discussions on moving the project forward are currently underway. In October
2012 at the 2nd GTRP Stocktaking Meeting in Bhutan, delegates from Cambodia
expressed interest in reintroducing tigers and have identified the Eastern Plains
as the location for the reintroduction. The next step is for the Cambodian

government to endorse the completed National Tiger Action Plan, which

Tiger Panthera tigris walking at night. Last camera trap taken of tiger in Mondulkiri Protected

e includes the reintroduction plan, and then begin the very detailed ((( ))>

planning required for reintroduction.

r [0]=N]=(e J\V/ =] T — RESULTS —

2022 2016 MEASUREMENT 2012 2013

At the turn of the 19th century over 100,000 wild
tigers roamed across a large part of Asia in many
ecosystems. Now approximately 3,200 wild tigers
remain scattered across a severely reduced range,
making their future uncertain. Reintroduction is
challenging, but is the only way some areas are
likely to be repopulated.

PasT @ @ Present

Appropriate tiger 3 or more Number of
reintroduction programmes sites with

in place in on-going reintroduction
areas where projects on-going
tigers have

. 5 been recently
WWEF launched a deer reintroduction extirpated

programme in Wangqing Nature Reserve contributes
in northeast China, at a site where tracks of towards TX2

Amur tigers and leopards have been observed Slflej- Z?We‘/_e; thj p;)_llt/cal complexity
frequent s reintroduction is part of a related to reintroduction programmes

larger tiger conservation programme which PRU G RESS IN DI[ ATUR s (I:ausing unfortunately predictable
is aimed at recovering prey densities and S

restoring habitat so big cat populations can
increase in China.

Steady progress is being made on 3

Camera trap photos of reproducing deer and
the discovery of preyed-upon deer carcass
confirm this program has been as successful
as hoped.
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TOWARDS TX2
MONITORING TX2 PROGRESS

From the outset, the Tigers Alive Initiative has recognised the importance of monitoring conservation progress over time. To

ensure positive impacts in our 12 landscapes on the path to doubling tiger numbers by 2022, we need to know where, how and what
to invest in as well as if investments are paying off. To facilitate this better understanding of performance, a subset of critically
important sites are surveyed for 26 Landscape Key Performance Indicators and 16 Protection Indicators. Each year data are
collected and used to measure progress. This provides us, for the first time, with a detailed understanding of how the tiger recovery
process is benefiting (or not) from conservation investments.

2012 LANDSCAPE KPI MONITORING DATA

1T 2 3 4 8 9 10 1 12 13

Landscape KPI data are
collected and analysed yearly.
As we progress towards TX2 by
2022, this table will turn shades
darker; giving a visual picture
of which topics and landscapes
are closing in on the goal.

5
]

2012 average for the
12 landscapes:

Not applicable
0%

> 0% but < 25%
> 25% but < 50%
> 50%but < 75%

> 75% but < 100%

TIGERS ALIVE 12 LANDSCAPES BY COUNTRY

100%

© government of Nepal-DNPWC/WWF Nepal © WWF India

On Global Tiger Day 2013 Nepal released the
results of their nation-wide tiger census, to
which WWF was a major contributor. This
updated census officially put the country’s
total tiger number at 198 — a 63% increase
from surveys in 2009 and encouraging news
for all those working towards TX2.

WWEF has been working in Sathyamangalam
Wildlife Sanctuary in the Western

Ghats on antipoaching work, improving
communications, frontline staff training and
tiger monitoring. The Indian government
declared Sathyamangalam a Tiger Reserve on
March 15, 2013, making it the fourth in the
state of Tamil Nandu and the 42nd in India.
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Exceeding estimates from 2011, West
Bengal’s Forest Department announced

there to be a minimum of 103 tigers in the
unique Sundarbans ecosystem in early June
2013. WWF and the Wildlife Institute of
India carried out joint monitoring of the

area; figures indicate there is tiger presence
in every 20 km2 and the study indicates the
Sundarbans are a healthy habitat despite prey
base shortages.

I— OBJECTIVES —I

2022

Systems for
measuring and
monitoring tiger/
tiger prey and
habitat quality/

coverage are
in place and
providing regular
data for tracking
progress to TX2

2016 MEASUREMENT

All Priority Landscape Key
1 areas are Performance
monitoring tigers, Indicators
tiger prey and

habitat (where

applicable)

according to

monitoring

protocols

PROGRESS INDICATOR

WE-Malaysia/l'au Ching'Fong

In 2013 WWF’s Malaysian tiger team
completed and published landmark research
on tiger density in Belum Temengor Forest
Complex (BTFC) in Northern Malaysia,

a priority area under the National Tiger
Action Plan. They estimate BTFC may have
approximately 50 tigers, however for long
term population viability the area needs to
be expanded to support a minimum of 80.
Additional recommendations are made to
secure BTFC from poachers and upgrade the

I_ RESULTS _I

201

@

This years data collection indicates
that while tiger monitoring is on track in
many areas, progress is still hampered
by a lack of capacity and resources

in the landscapes. Additional funding
is currently being sought to address
these gaps.

4 15 16 17 18 19 20 21 22 23 24 25 26

1. Tiger density/abundance trend: % derived from biological
monitoring index

2. Tiger occupancy trend: % derived from biological monitoring
index

3. Prey density: % derived from biological monitoring index

4. Habitat trend: % derived from biological monitoring index

5. Big win progress: % of progress in landscapes’ “big win”

6. Management plans: % of areas with a plan or strategy

7. Activities: % of activities that fall within priority 1 tmus

8. Tx2 sites: % of tx2 sites pursuing CA|TS standards

9. Corridors: % of corridors where encroachment is addressed

10. Core tiger areas: % of areas pursuing CA|TS standards

11. Community engagement: % of areas where >25% of
communities are being engaged

12. Enforcement: % of areas thought to have effective enforcement
13. Staffing: % of areas with >50% of planned staff in place

14. LEM software: % of areas where a system is implemented

15. Intelligence officer: % of areas where >50% of patrols include
intelligence officer

16. Intelligence network: % of areas where >50% of patrols are
supported by an intelligence network

17. Tiger monitoring: % of areas where tiger population is
monitored

18. Prey monitoring: % of areas where prey population is monitored
19. Habitat monitoring: % of areas where habitat is being monitored
20. Human-tiger conflict: % of areas where conflicts are identified
and monitored

21. Sustainable financing: % of areas supported by sustainable
financing

22. Partnerships: % of areas where at least 1 activity has a partner
23. Communications: % to which activities are covered per year
24. Trade database use: % of areas using and contributing to iBase
25. Intelligence from landscapes: % of packages from tmus to
enforcement agencies that result in action

26. Intelligence to landscapes: % of packages from enforcement
agencies to tmus that result in action

MALAYSIA
INDONESIA

Malaysian tiger’s key prey species, the sambar
deer, to Totally Protected under national law.

WWF’s research in this area and lobbying
with the government contributed towards
Malaysia’s recent gazetting of the corridor
between Belum and Temengor tiger areas as
Amanjaya Forest Reserve.

In April 2013 WWEF researchers published

a paper in Oryx on the use of camera traps
to estimate population density in previously
unsurveyed areas of Sumatra, including
peatswamps. Results show densities may be
as low as half of previous estimates. In some
areas, density may be as low as one tiger per
40 square miles, likely due to high levels of
human acti This publication was well
received and carried in the international
media.
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FOCUS STORY:
TX2 IN TERAI ARC

Through the hard work of members of the Initiative around the
world, we have secured critical funding for TX2 work across
significant parts of the Terai Arc Landscape. This landscape is
home to the world’s high density of wild tigers and has employed
innovative conservation approaches, including essential
transboundary cooperation between India and Nepal, which make
it a model for tiger recovery, a place where fantastic gains can be
made and best practices demonstrated.

Our goal is to increase tigers by more than 50% in nine sites
within the landscape by 2022. This will effectively create the
largest interconnected tiger population in the world. These sites

include: India — Champawat Forest Division, Haldwani Forest
Division, Lansdowne Forest Division, Phillibit Forest Division,
Ramnagar Forest Division, Terai East Forest Division, Terai West
Forest Division and Valmiki Tiger Reserve; Nepal — Suklaphanta
Wildlife Reserve.

We will do this by increasing monitoring and law enforcement
capacity of state forest departments, address human-tiger
conflict, present alternative livelihood strategies for local people,
improve policy and implement CA|TS accreditation scheme.

.' &
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OUR FUTURE
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ADAPTIVE
MANAGEMENT

As it has been three years since the Initiative was launched,
we decided to carry out an assessment to see if the original
aspirations of the Initiative are being met. A team of external
and internal evaluators conducted the assessment and
congratulated the Initiative on achievements so far, as well as
noted some areas requiring specific focus in the next stages of
the Initiative’s implementation.

The principle result is a revised strategy with a clear and strong
Theory of Change. The strategy retains the meta-goal “TX2”,
which was recognized as a major asset, and the framework

of three goals however these goals have been restructured.
Recognising the importance of the high-level engagement
garnered through the Summit process, Goal 1 now focuses
solely on maintaining and building political momentum. Goal
2 focuses on fast-tracking recovery through: 1) stopping tiger
declines by ending poaching and illegal trade; and 2) ensuring
tiger population growth by seeking and supporting the best
places for recovery. Goal 3 is centred on establishing space for
tigers and people through enabling conditions for sustainability.
We are launching this revised strategy with increased
coordination across the WWF and TRAFFIC networks.

CREATING SPACE
FOR TIGERS & PEOPLE

Our revised strategy provides an exciting new strategic focus
under Goal 3: we are looking to the future. As populations
grow and economies expand in Asia, there will potentially be
even greater pressure on fragmented wild tiger populations

in the near future. Without prudent planning and timely
interventions, little space may be left for tigers (or other species
demanding large areas of natural wilderness).

Our work under Goal 3, in two parts, aims to find solutions
that will merge tiger range countries’ development needs

with the need for robust and viable wild tiger populations.
The first part of Goal 3 focuses on securing enough space for
tigers by ensuring land-use plans are well-formed and are well
executed on the ground. The second part of Goal 3 focuses on
increasing support for tigers by ensuring forests and tigers are
not threatened by economic needs but are instead recognized
as valuable contributions to a thriving green economy. Under
the aims of this revised and exciting goal, we will also launch
a major long-term campaign to build strong constituencies of
local support for tigers; ensuring that when decisions are made
that threaten tigers, local people will stand up and advocate.

© National Gez;gra;.)hic Stock/Michael Nichols/WWF
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——  The Tigers Alive Initiative is a WWF Global

— Tiger in 2022. We are a collective of dedicated

— 1 joint program of WWEF and the [IUCN. We

WE ARE THE TIGERS ALIVE INITIATIVE

Initiative whose aim is to double the world’s
wild tiger population by the next Year of the

conservationists from WWF and TRAFFIC
the wildlife trade monitoring network - a

come from all over the world, united in our
determination to recover wild tigers.




WWE Tigers Alive Initiative in Numbers

2009

12

100%
RECYCLED

Why we are here
To stop the degradation of the planet’s natural environment and
to build a future in which humans live in harmony with nature.
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