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INTRODUCTION AND PROJECT OVERVIEW
WWF and GEF policies and procedures require a terminal evaluation (TE) of the medium sized project
“Sustainable Land Management in the Churia Range, Nepal,” hereafter referred to as the “Project.” The
technical consultant(s) selected to conduct this evaluation will be referred to as “evaluator(s).” The
evaluator will report to the WWF Nepal representative in consultation with the WWF Nepal Project
Management Unit (PMU), as applicable. In this TOR, the WWF PMU should be consulted, as applicable,
with all references to the WWF Nepal Representative.
This project started in January of 2014 and has expected end date of May 31, 2017. An independent
project review was carried out in March, 2016. The review rated the output level performance as
Satisfactory and rated the outcome level performance rating as Moderately Satisfactory. For the Year 3
project progress report, the GEF Development Objective rating was Satisfactory and the GEF
Implementation Progress rating was Satisfactory.
Project Background
Unlike other regions of the Himalayas, the Churia range of Nepal is structurally and geologically weak
and brittle. Soils found in the slopes and foothills of the Churia range are very shallow and are underlain
by rocks and gravel. Thus, the range is highly prone to land degradation and this has been accelerated
due to i) unsustainable and illegal harvest of timber, ii) encroachment on forest areas by communities, iii)
decreased soil fertility, iv) unsustainable extraction of NTFPs, v) slash and burn, vi) over-grazing, and vii)
landslide. In addition, climate change is exacerbating and accelerating degradation of the Churia. Land
degradation and unsustainable use of natural resources have been recognized by the Government of
Nepal (GoN) to be a serious threat to the ecosystem health of the Churia range as well as the livelihoods
of the local communities that rely on sustained flow of ecosystem goods and services. The resulting land
degradation, if allowed to continue unchecked, will threaten lives and livelihoods across the region.
The project “Sustainable Land Management in the Churia range, Nepal” was developed to introduce
innovative technologies and techniques to address land degradation to become a model to be replicated
by governments and other projects. The project objective is to substantially reduce land degradation in at
least 2,500 ha of agro-pastoral lands and 5,000 ha of Churia sal and mixed forest areas in strategic project
locations throughout the four pilot Churia Range districts by 2017. The project has activities in four districts:
Makawanpur, Parsa, Bara and Rautahat. The project is executed in joint collaboration with the Ministry of
Land Reform and Management (MoLRM), the Ministry of Forest and Soil Conservation (MoFSC), the
Ministry of Agricultural Development (MoAD), the Ministry of Population and Environment (MoPE). For the
OGFZ mitigation activities, the project also collaborated with the newly established Ministry of Livestock
Development.
Project strategies to reduce degradation, include: promoting sustainable agricultural and livestock
management practices; engaging local communities in forest conservation and creating enabling conditions
for inter-sectoral collaboration for sustainable land use and management. The project expects to achieve
its objective by a) engaging multiple stakeholders and partners to introduce sustainable, coordinated,
forest and agro-pastoral management, b) supporting the development of enabling policies and intersectoral coordination for efficient land use and land allocation and c) building local capacity for sustained
project implementation, replication and upscaling.
The project has the following components and outcomes to achieve the project objective:
Component 1: Sustainable management for improved flows of agro-ecosystem services
•

Outcome 1.1: Improved agricultural management through innovative pilot practices introduced
at the field level that reduces erosion and climate vulnerability across 1,000 ha.

•

Outcome 1.2: Improved land management across 1,500 ha through an enhanced enabling
environment within the agricultural sector.

Component 2: Integrated landscape management in forest areas.
•

Outcome 2.1: Integrated landscape management practices adopted by local communities in
5,000 ha of forested areas within the four pilot Churia Range districts.

Component 3: Cross-sectoral coordination and local community engagement
•

Outcome 3.1: Enhanced cross-sectoral enabling environment for integrated landscape
management and participatory decision-making.

Component 4: Monitoring and Evaluation
•

Outcome 4.1: Employ participatory monitoring and evaluation (M&E) throughout the project
life cycle

SCOPE AND OBJECTIVES FOR THE EVALUATION
WWF Nepal is seeking an independent consultant to undertake a Terminal Evaluation (TE) of the Project.
The TE will comply with the guidance, rules and procedures as described in the GEF Independent
Evaluation Office (IEO) Terminal Evaluation Guidelines1 as well as the GEF Ethical Guidelines.2
The GEF Independent Evaluation Office requests a Terminal Evaluation in order to 1) promote
accountability and transparency, 2) synthesize lessons for the selection, design and implementation of GEF
projects, 3) provide feedback on issues, and 4) allow the GEF Evaluation Office to analyze and report on
effectiveness of GEF operations, including achievement of Global Environmental Benefits (GEBs).
The objectives of this terminal evaluation are to examine the extent, magnitude and sustainability of any
project impacts to date; assess performance including progress towards project outcomes and outputs;
identify any project design problems; review the roles and responsibilities of relevant stakeholders;
analyze the implementation arrangements; review donor partnership processes (including co-finance);
assess support efforts of the WWF GEF Agency; assess stakeholder involvement; assess adherence to
policies and procedures, including those for environmental and social safeguards; assess the project
adaptive management strategy; and draw lessons learned that can both improve the sustainability of
results from this project, enhance future related projects and aid the effectiveness of the GEF Agency.
EVALUATION APPROACH AND METHOD
The Evaluator will be contracted and report to the WWF Nepal Representative. As such, WWF Nepal will
also provide documentation, reimbursement, payment and logistical support for the consultant. The WWF
GEF Agency will provide feedback to the reports and support as necessary.

1

Please see the GEF Terminal Evaluation Guidelines , published on the GEF Independent Evaluation Office (IEO) website. The
WWF Evaluation Guidelines, are also useful, but do not substitute for the requirements under the GEF IEO.
2 Please see the GEF Ethical Guidelines as published on GEF website.

While this TOR provides an overview of the requirements of the TE and report, the consultant is expected
to follow all procedures and requirements detailed in the GEF Terminal Evaluation Guidelines.3 The
evaluation must provide evidence‐based information that is useful, independent, participatory, respectful,
credible, transparent, and ethical. The evaluator(s) must be unbiased and free of any conflicts of interest
with the project. As such, the Evaluator cannot be previously employed by the Executing Agency, except as
an independent evaluator.
The evaluator(s) is expected to reflect all stakeholder views and follow a participatory and consultative
approach. There should be close engagement with government counterparts, the GEF operational focal
point, the Executing Agency (WWF Nepal), partners and key stakeholders. Contact information has been
provided on the cover page.
The consultant will liaise with the WWF Nepal Representative and Project Management Unit (PMU) and
WWF GEF Agency on any logistical and/or methodological needs for the evaluation. In addition to the
inception report, a draft terminal evaluation report will be prepared and circulated to WWF Nepal and
the WWF GEF Agency to solicit comments and suggestions for incorporation into the final report.
The evaluation process will consist of:
A. Desk review of project documents, including but not limited to:
•
•
•
•
•
•
•
•
•
•
•
•

Project Document (ProDoc) and CEO Endorsement Letter;
Independent Project Review Report (March, 2016);
Project Supervision Mission Reports;
Relevant safeguards documents, including safeguards Categorization Memo, Social
Assessment, Beneficiaries Selection Criteria Document, Open Grazing Free Zone Mitigation
Plan, etc;
Relevant documents assessing gender mainstreaming, gender-related concerns/issues
Bi-annual Project Progress Reports (PPR) including Results Framework and AWP Tracking;
Annual Work Plans (AWP) and Budgets;
Annual Monitoring Reviews (AMR) and Project Implementation Reports (PIRs);
GEF Tracking Tools;
Relevant financial documents, including quarterly financial reports and co-financing letters
from government;
Meeting minutes, including those from Project Steering Committee (PSC) meetings; and
Other relevant documents provided by the Executing Agency and partners.

B. In-person visit to Kathmandu and follow-up to interview and consult with Executing Agency, WWF
Nepal PMU and/or WWF Nepal Representative, Operational Focal Points (OPF), Project Steering
Committee (PSC) members and Project Coordination Committee (PCC) members;
C. Interviews with WWF GEF Agency staff who were involved in the preparation of the project and
during project supervision;
D. Visits to project field sites for interviews, discussions and consultations with local partners and
beneficiaries;
E. Post-field visit presentation on initial findings to PMU and partners;

3

See the GEF Terminal Evaluation Guidelines , published on the GEF Independent Evaluation Office website

F. Draft report to be shared with WWF GEF Agency and WWF Nepal for review and feedback. A
sample TE report outline is provided in Annex A ; and
G. Final TE report not to exceed 40 pages (excluding annexes) that has incorporated feedback and
comments from WWF GEF Agency, WWF Nepal representative and partners.
The evaluator(s) is expected to frame the evaluation findings using the six (6) core criteria of relevance,
effectiveness, efficiency, results/impact, sustainability and adaptive capacity. Definitions of each of these
criteria are available in Annex B. The evaluator(s) will provide a rating on relevance, effectiveness and
efficiency to assess the level of achievement of project objectives and outcomes compared to the
expectations set out in the Project Results Framework (will be provided). The Evaluator will also provide a
rating on Sustainability/Risk and a rating of the project M&E system. A ratings summary table template
will be provided to the Evaluator(s) as well as GEF rating scales and definitions.
EXPECTED OUTPUTS OF EVALUATION REPORT
The TE will comply with the rules and procedures referenced in the TOR and outlined in more detail in the
GEF Terminal Evaluation guidelines.4 Please see Annex A for a sample outline of the report.
The Terminal Evaluation report should include:
•
•
•
•
•
•
•
•
•

•
•
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Identification of project strengths and successes, including ratings for relevance,
effectiveness, efficiency, results/impact and overall achievement of outputs and outcomes;
Identification of challenges and shortcomings;
Analysis of risk to sustainability of project outcomes, including Sustainability rating;
Review of Monitoring and Evaluation systems, including rating for M&E and adaptive
capacity;
Description of the catalytic role of the project;5
Analysis of alignment between project and GEF and WWF priorities;
Analysis of whether the project interventions addressed the challenges outlined in the
ProDoc as well as the independent project review. Include a description of the success to
date;
Assessment of WWF GEF Agency performance during:
i. Preparation phase; and
ii. Implementation phase;
Assessment of the performance of WWF Nepal PMU and project partners during:
i. Preparation phase, including but not limited to establishing enabling environment,
beneficiary/stakeholder consultations and involvement; and
ii. Implementation phase, including, but not limited to: gender mainstreaming and
inclusion; compliance with WWF safeguards policies, quality of external
relationships and participatory processes.
Assessment of country ownership and alignment with government policies and frameworks;
Assessment of co-finance, financial planning and management;

For additional information on the GEF Terminal Evaluation Guidelines, see the GEF Terminal Evaluation Guidelines , published
on the GEF Evaluation Office website.
5 See details in the GEF Terminal Evaluation Guidelines.

•
•

•

Identification of lessons learned regarding: project design (theory of change),
implementation, and monitoring and evaluation, using the core evaluation criteria (see
Annex B);
Recommendations that cover: practical and short-term corrective actions, as applicable;
recommendations for PMU and WWF GEF Agency; project M&E; recommendations on
best practices towards achieving project outcomes and their sustainability; and replication
for other projects of similar scope;
Information on terminal evaluation team, as well as date of evaluation, sites visited,
participants, key questions and methodology used.

GENDER MAINSTREAMING
The TE team will:
• Evaluate adherence to WWF and GEF-5 policies and procedures on mainstreaming of gender, in
both the project design and implementation; and
• Assess gender inclusion and extent to which gender was tracked through the monitoring of the
project, including use of gender disaggregated monitoring indicators.

FINANCIAL MANAGEMENT AND CO-FINANCE
The evaluation will assess and explain the key financial aspects of the project, including: general financial
management of the project; the extent of co-financing planned and realized; utilization of grant funds
distributed to project partners; any variances between planned and actual expenditures; results from
financial audits, etc.
All financial audits and reporting should be taken into consideration. The evaluator will receive assistance
from the WWF Nepal Representative and W WF GEF Agency to obtain financial data in order to
complete the project identification and financial tables required (format will be provided).
DURATION OF EVALUATION
The total duration of the evaluation will be approximately 25 days as per the following plan:
Activity

Number of Days for Consultant

Document review and preparation of inception report

4

Submission of Inception Report

-

Evaluation mission, stakeholder consultations and field visits

13

Debrief presentation on initial findings

1

Draft Evaluation Report

5

Final Report

2

EVALUATION DELIVERABLES
The evaluation will include an inception report, a presentation on initial findings, a draft TE report and a
final report based on feedback and comments received from WWF Nepal and the WWF GEF Agency.
See table below for additional details.
Deliverables

Content

Timing

Responsibilities

Inception Report

Evaluators clarifies timing and
methods

No later than 2 weeks
before the evaluation
mission

Evaluators submit to
WWF GEF Agency, WWF
Nepal Representative

Presentation

Initial findings

Within two working
days of end of mission.

Presentation given to
WWF Nepal
Representative (and
WWF GEF Agency
virtually if possible)

Draft Final Report

Full report including annexes

Within 3 weeks of the
evaluation mission

Submit to WWF Nepal
representative and WWF
GEF Agency for comment

Final Report

Revised report detailing how
feedback and comments have
been addressed

Within 2 weeks of
receiving WWF’s
comments on draft
report

Submit to WWF Nepal
Representative and WWF
GEF Agency

EVALUATOR QUALIFICATIONS AND COMPETENCIES
The evaluation team will be composed of at least one independent consultant. The consultant shall have
prior experience in evaluating similar projects in an international context. Experience with GEF financed
projects is an advantage. The evaluator selected should not have participated in the project preparation
and/or implementation and should not have a conflict of interest with project related activities.
Education:
•

An advanced degree in natural resource management, social sciences or relevant equivalent
experience.

Experience:
•

Minimum of 7 years of working experience in the area of forestry, community-based conservation,
agro-ecosystems, and/or sustainable land management (preferably in Asia); directly in monitoring
and evaluation and/or project management;

•

Demonstrable experience conducting quantitative and qualitative project evaluations and/or
reviews, particularly for GEF Agencies;

•

Experience collaborating with government and NGOs;

•

Recent knowledge of the GEF Monitoring and Evaluation Policy and Terminal Evaluation
Guidelines is an asset;

•

Familiarity with Open Standards for the Practice of Conservation (www.cmp-openstandards.org) is
preferred; and

•

Regional experience is an asset, particularly in South East Asia.

Language:
•

Fluency in English language with excellent communication skills (oral and written); fluency in Nepali
is an asset.

EVALUATOR ETHICS
Evaluators must adhere to relevant professional and ethical guidelines, undertake the evaluation with
integrity and honesty, and be respectful of human rights, differences in culture, customs, and practices of
all stakeholders. Evaluations are conducted in accordance with the consulting agreement and with all
WWF and GEF policies and guidelines.6
PAYMENT MODALITIES AND SPECIFICATION
Payment, expense reimbursement, and other contractual terms and conditions will be specified in the
agreement between WWF Nepal and the evaluator(s).
APPLICATION PROCESS
Applications are requested to apply by submitting their application to info@wwfnepal.org by April 26,
2017, indicating “Consultant for Terminal Evaluation of Sustainable Land Management in the Churia
Range, Nepal” in the subject line. See below for application requirements. The selection of candidates and
contractual agreements will be in compliance with WWF policies and subject to GEF requirements.
Applicants should also provide contact information that would be valid for a period of up to three years,
due to GEF IEO potential to contact evaluators to verify information on the project and TE report.
Required Documents in Application
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Sample of past evaluation reports written/supported by evaluator;



Technical proposal – Brief proposal on evaluation materials and methods, including approach to
conduct field visit, desk review and work plan;



Financial Proposal –Proposed payment and deliverable schedule;

Please see the GEF Terminal Evaluation Guidelines , published on the GEF Independent Evaluation Office (IEO) website. The
WWF Evaluation Guidelines, can also be useful, but do not substitute for the requirements under the GEF IEO. Please see the
GEF Ethical Guidelines as published on GEF website.



Curriculum Vitae in English (also in Nepali, if applicable) with contact information;



General availability of terminal evaluator(s) and proposed duration of TE.

WWF applies a fair and transparent selection process that will take into account the competencies/skills of
the applicants as well as their financial proposals. Women and members of social minorities are
encouraged to apply.

ANNEX A: EVALUATION REPORT OUTLINE 7
i.
Opening page:
• Title of WWF supported GEF financed project
• WWF and GEF project data table (see page 1 of TOR)
• Evaluation team members
• Acknowledgements
ii.
Executive Summary
• Project Summary Table
• Project Description (brief)
• Evaluation Rating Summary Table
• Summary of conclusions, recommendations and lessons
iii.
Acronyms and Abbreviations
1.
Introduction
• Purpose of the evaluation
• Scope & Methodology
• Limitations of the evaluation
• Structure of the evaluation report
2.
Project description and development context
• Project start and end date
• Main stakeholders
• Problems that the project sought to address
• Project Objective and Outcomes
• Discussion of baseline (of indicators, not GEF baseline)
• Expected Results
3.
Findings
3.1

Project Design / Formulation
• Analysis of Results Framework (Project logic /strategies/Indicators)
• Assumptions and Risks
• Lessons from other relevant projects (e.g., same focal area) incorporated into project design
• Planned stakeholder participation
• Replication approach8
• WWF comparative advantage
• Linkages between project and other interventions within the sector
• Alignment with GEF and WWF priorities
• Management arrangements
• Country ownership

3.2

Project Implementation (All criteria marked with (*) must be rated according to rating scales provided)
• Assessment of project strengths and successes. Will include analyses and ratings for Relevance,*
Effectiveness,* Efficiency,* Results/Impact* and overall Achievement of outputs and outcomes*
• Review of challenges and shortcomings

7The
8

Report length should not exceed 40 pages in total (not including annexes).

This approach can be defined as lessons and experiences coming out of the project that are replicated or scaled up in the
design and implementation of other projects. This can mean replication of lessons learned in other geographies or scaling up of
lessons and experience within the same geography but through other funding sources.

•
•
•
•
•

Discussion of risk to sustainability of project outcomes, including Sustainability rating;*
Assessment and ratings of M&E systems and Adaptive Capacity,* including examples of
adaptive management
Catalytic role of the project
Partnership arrangements (with relevant stakeholders involved in the country/region)
Review of WWF GEF Agency support, WWF PMU and Implementing Partner implementation /
execution coordination, and any operational issues

3.3

Safeguards Review
• Adherence to WWF and GEF Safeguards policies and procedures
• Assessment of adverse or unforeseen environmental impacts
• Assessment of beneficiary criteria, its design and application
• Assessment of adverse or unforeseen impacts to people, including restriction of
access to natural resources

3.4

Gender Mainstreaming review
• Adherence to WWF and GEF policies and procedures on gender mainstreaming;
•

Assess gender inclusion and tracking in project M&E.

3.5

Finance and Co-finance review
• Financial management
• Co-finance review
• Grants
• Variances in planned and actual expenditures
• Financial audits

4.

Conclusions, Recommendations & Lessons
• Lessons from the design, implementation, monitoring and evaluation of the project,
using core evaluation criteria
• Actions to follow up or reinforce initial benefits from the project
• Replicability and proposals for future projects of similar scope
• Best and worst practices in addressing issues relating to evaluation criteria,
management and approach

5.

Annexes
• TOR of TE, including evaluator composition and expertise
• Itinerary of TE (WWF Nepal and field visits)
• Geo-referenced maps and photos of project sites
• List of persons interviewed
• Summary of field visits
• List of documents reviewed
• Ratings of Project Objective and Outcomes
• Evaluation Rating Summary Table
• Questionnaire(s) used and/or key questions
• Response from WWF Nepal Representative, WWF GEF Agency and key partners
regarding TE findings

ANNEX B: EVALUATION CRITERIA
Criteria for Overall Evaluation of Project
The evaluation should assess the project against the following GEF and WWF Project and Program
Management Standards (Open Standards) criteria:
1. Relevance – the extent to which the project design, outcomes, indicators and targets remain valid
and consistent with local and national development priorities and organizational policies, including
the context of the changing circumstances of the country (e.g. political context);
2. Effectiveness - the extent to which the outputs, outcomes and project objective have been or are
likely to be achieved, taking into account their relative importance. Identify the major factors
which have facilitated or impeded this achievement. Review the management structure of the
project and determine whether the organizational structure of the project, the resources, the
distribution of responsibilities and coordination mechanisms are appropriate for achieving
progress towards project outcomes;
3. Efficiency - the extent to which results have been delivered with the least costly resources possible.
This includes efficiency of: funding availability, project management and human resources,
coordination and information flow among the project partners;
4. Results/Impact – the extent of intended or unforeseen effects that project interventions or
strategies will have on the project objective, conservation targets and GEF global environmental
benefits, whether positive or negative. Assess the project’s logic or theory of change and the
potential to scale up or replicate the project outcomes and impact.
5. Sustainability - the likely ability of an intervention to continue to deliver benefits, progress and
impact after external support has ended. Determine the degree of support and buy-in given to
the project at the national and local level;
6. Adaptive capacity –the extent to which the use of M&E, lessons learned and adaptive
management are used to meet indicator targets and mitigate project issues (such as design flaws
or any adverse impacts of the project).

