
 

 

 

 

Terms of Reference (ToR) 

for 

Preparation of Short Videos to Document Hariyo Ban Program’s Major Interventions 

 

1. Background and introduction 

USAID’s Hariyo Ban Program II is implemented by four consortium partners - WWF (lead), CARE, National 

Trust for Nature Conservation (NTNC) and the Federation of Community Forestry Users in Nepal (FECOFUN). 

The Program aims to increase ecological and community resilience in two landscapes - Chitwan-Annapurna 

Landscape (CHAL) and the Terai Arc Landscape (TAL). It works in two core interwoven components - 

biodiversity conservation including livelihoods, and climate change adaptation along with governance and 

gender equality and social inclusion (GESI) as cross-cutting themes. The goal of the Program is to increase 

ecological and community resilience in biodiverse landscapes - CHAL and TAL.    

2. Scope of work 

USAID’s Hariyo Ban Program is contracting a qualified and experienced agency (hereby referred to as the 

contractor) to produce up to 8 videos in the Terai Arc landscape (TAL) and Chitwan-Annapurna Landscape 

(CHAL) regions. The contractor will work in close coordination with thematic leads before the videography 

takes place. The contractor will be responsible for the entire pre-production/planning, actual video shooting 

and all postproduction of the videos. The contractor will be required to play a contributing role in the 

conceptualizing, scripting and subtitling. Several components such as graphs, tables, animations shall be 

included in the videos, depending upon the necessity and applicability.     

3. Methodology/Activities in detail 

3.1 Consultation with the Hariyo Ban Program Team 

The contractor will regularly visit WWF Nepal office in Kathmandu to understand the program and 

conceptualize storyboard. 

3.2 Production crew 

The Production team must include a Team Leader/Director, Cinematographer, Photographer, Video Editor, 

Script Writer and Narrator. 



3.3 Field visit  

The contractor will be traveling to several program intervention districts including, but not limited to, 

Kanchanpur, Kailali, Banke, Bardiya, Nawalpur, Parasi, Chitwan, Tanahun, Kaski, Gorkha, Lamjung, and 

Mustang. In addition, several protection areas including Shuklaphanta National Park, Bardiya National Park 

and Chitwan National Park shall be visited.  

3.4 Preparation of videos 

The videos will be prepared based on the script written by the script writer in consultation with the Hariyo 

Ban Program Communications team and the final approval by the Chief of Party, Hariyo Ban Program.  

3.5 Final production and submission of the videos 

The final video will be produced after incorporating the feedback received from Hariyo Ban Program and 

USAID/Nepal. The final video will be submitted in compatible format.   

3.6 Supervision and coordination 

The contractor will report to Amit Pradhan, Communications Manager, Hariyo Ban Program, WWF Nepal; 

and will collaborate with Santosh Pudasaini, Communications Associate, Hariyo Ban Program, WWF Nepal, 

and other Hariyo Ban Program staff.  

3.7 Equipment 

The contractor shall use following equipment with at least the following requirements for the assignment: 

Equipment Minimum Criteria 

Camera  4K 

Time-lapse Real-time Animal Eye AF  

Lens Hybrid Image Stabilization 

Wide-angle focal length with a bright maximum aperture 

Tilt & shift knob 

Telephoto Zoom 

Microphone 80Hz-15kHz Frequency Response 

Drone Electronic Shutter Speed: 8 - 1/8000 s 

Stabilization: 3-axis (pitch, roll, yaw) 

Operating Frequency: 2.400 GHz 

4. Deliverables  

4.1 Videos 

The contractor shall prepare videos on various themes. The videos shall be shot in High Definition (HD). 

Drone footages will be required for most of the videos. The narration in the videos shall be in English 

language with Nepali subtitles, whereas the interviews shall be conducted in Nepali language with English 

subtitles. Ideally, both male and female narrators will be preferred for separate videos. The contractor is 

expected to submit all raw files of footage, music, and voiceover. All additional components in the video 

such as graphs, tables, animations, etc. shall be in English language. The script shall also to be submitted in 

soft copy/ hard copy to WWF Nepal, Hariyo Ban Program. The videos shall be of upto ten minutes in length. 



4.2 Photographs  

The contractor should provide at least 15 high quality photographs related to each theme. Images with 

caption that showcase the researched story shall also be put together in a storyboard format so that it can 

help to produce short documentaries.  

Each photograph must have caption with specific details such as geographical location, date, activity and any 

other relevant information for easy identification and location. 

4.2.1 Format of electronic pictures: JPEG; maximum TIFF, BMP, PNG; 

4.2.2 Colors: minimum RGB, maximum CMYK; 

4.2.3 Resolution: high (minimum 300 dpi scale up to A1 size); 

4.2.4 Pixel dimension: 5760X3840 pixels 

4.3 Consent:  

Any photos, videos and stories developed under USAID-supported activities must be voluntarily agreed upon 

by the individual(s) and cannot be taken in exchange for cash or other gifts. All individual(s) specifically 

targeted for stories, videos and photos must be informed beforehand of the intent of the interaction (i.e. 

why the photo, video or quote is being taken and that it may be utilized in USAID's public communication 

materials). In case of any public event organized by Hariyo Ban Program, contractor is mandatorily required 

to have public consent signage displayed at the venue; at strategic place where it is clearly visible to all 

participants. 

These consent forms will be provided to the contractor by the Program Communications Unit. The 

contractor is responsible to obtain consent for all audio-visual contents and must be submitted together.  

4.4 Copyright  

The copyright of the videos and photographs will belong to WWF Nepal, Hariyo Ban Program. Any violation 

of copyright law will be pursued accordingly. The following shall be mentioned at the end of each video: 

©  

Hariyo Ban Program 

WWF Nepal  

2019 

 



5. Timeline:  

6. Logistic arrangements 

The contractor(s) will manage their own logistics for the completion of this assignment. All the required 

equipment for the completion of the film shall be provided by the consulting organization. Permission for 

usage of drones (UAV) from concerned authorities will be the responsibility of the contractor.  

7. Remuneration 

The maximum budget for this consultancy is NRS. 4,000,000.00/- (Nepali Rupees Four Million only) inclusive 

of all applicable taxes. The payment shall be made in equal proportions upon satisfactory completion of each 

video. Hariyo Ban Program reserves the right to discontinue the assignment with 10 days’ advance notice if 

the contractor fails to deliver quality videos as per the envision of the Program. In such scenario, the 

contractor will have to provide video and photo asset, shot till date, to the Communications Unit of the 

Program. 

8. Proposal Submission Details  

Interested VAT registered organizations are requested to submit separate technical and financial proposals 

in sealed envelopes along with an application letter via post or hand delivered to the following address to be 

received no later than 5:00 PM, 31st October 2019. The envelopes should clearly state which consultancy you 

are applying for.  

Communications Unit 

Hariyo Ban Program, WWF Nepal 

PO Box: 7660, Pavitra Pyara Marg, 

Baluwatar, Kathmandu, Nepal 

  

SN Deliverable Tentative Dates Focal Person(s) 

1.  Discussion on the video concept 

and the shoot 

Within 1st week of contract signing Communications Unit 

2.  Demonstrate the camera work 

and quality; logistics arrangement 

Within 2nd week of contract signing Communications Unit 

3.  Prepare script and filming plan Within 3rd week of contract signing Communications Unit 

4.  Site visit Within 4th week – 7th month of 

contract signing 

Communications Unit 

5.  First video Within 2nd month of contract 

signing 

Communications Unit 

6.  All videos  Within 8th month of contract 

signing 

Communications Unit 



8.1 Technical proposal 

Technical proposal for the consultancy should clearly state at least the detailed methodology as well as the 

team selection to carry out the assignment. In addition, the following organizational information should be 

provided: 

 

1.  Organization Registration Certificate with latest renewal 

2.  VAT Registration Certificate 

3.  Latest Tax Clearance Certificate 

4.  Latest Audit Report 

5.  Curriculum Vitae of all team members involved 

8.2 Financial proposal  

The contractor should submit a financial proposal that includes a detailed breakdown of the project budget. 

The contractor with competitive budget and innovative ideas will be encouraged.  

Please use the budget template in Annex 1 and revise the description as per the applicability. 

Note that payments are subject to tax deduction as per prevailing government rules. 

9. Hariyo Ban Program Branding and Marking  

Hariyo Ban Program branding and marking is to be ensured in all communication materials produced for 

broadcasting, to mark the Hariyo Ban Program, as per the Hariyo Ban Program branding and marking 

strategy. USAID’s video bumper shall be inserted at the end of all videos (before final credits), which will be 

provided to the contractor by WWF Nepal, Hariyo Ban Program Communications unit. The contractor should 

ensure that the following disclaimer is announced at the end of the video:  

In English:  

“This video is made possible by the generous support of the American people through the United States 

Agency for International Development (USAID). The contents discussed in this video are the responsibility of 

Hariyo Ban Program and do not necessarily reflect the views of USAID or the United States Government.” 

In Nepali:  

“of] lel8of] sfo{qmd cd]l/sL hgtfåf/f cd]l/sL ljsf; lgof]u -o'P;P8_ sf] dfWodaf6 k|bfg ul/Psf] pbf/ 
;xof]uaf6 ;Dej ePsf] xf] . oxfF rrf{ ul/Psf ljifoj:t' xl/of] jg sfo{qmdsf] lhDd]jf/L xf] / o;n] o'P;P8 
tyf cd]l/sL ;/sf/sf] wf/0ff k|ltlglwTj u/]sf] dflgg] 5}g . ” 

  



Annex 1 

Financial proposal with the budget breakdown as follows (including budget breakdown for individual 

video):  

S.N. Description  Unit   No of Units   Rate   Amount  

1 
Contractor Fee based on deliverable and 

timeframe         

1.1  Script writer  Days       

1.2 Cinematographer      

1.3 Narrator     

      

2. Field travel         

2.1 Travel costs 
    

2.2 Accommodation and food 
    

  
    

3. Other costs 
    

3.1 Equipment 
    

3.2 Communication 
    

3.3 Studio rentals 
    

3.4 Musical score 
    

  TOTAL                            

 


