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Terms of Reference 
 

WWF consultancy to undertake the development of IT solutions for the Centre of 
Excellence in geospatial and M&E Knowledge Management 

     January 2016 
BACKGROUND 
Introduction to WWF 
World Wide Fund for Nature (WWF), is the world’s largest and most experienced independent 
organizations dedicated to the conservation of the Earth’s natural environment.  WWF has 
presence in more than 100 countries across the world that implements projects and programmes 
that contribute to providing an enabling environment for the achievement of sustainable natural 
resource management. In Africa alone, WWF is active in 11 countries including Kenya that 
doubles up as the host for the regional office for Africa.  
 
WWF has operated in Kenya since 1962 with an initial focus on wildlife conservation. The focus 
has since expanded to encompass management of scarce water resources, conservation of 
disappearing forests, climate and energy work, management of marine resources and governance 
programmes, among others. WWF Kenya is strategically placed to address the ever-escalating 
environmental concerns amid important opportunities for national development, due to its long-
track record from field-based conservation work in Coastal Kenya and Africa Rift Lakes (which 
includes Narok and Lake Naivasha Basin) landscapes, and a range of in-country partnerships 
with government and non-government organizations, including private sector. 
 
The project in context 
In a bid to keep pace with a fast changing world and ever increasing threats to nature, the 
organization has made a host of structural and strategic reorganization both at global and national 
levels. In WWF-Kenya, these changes have seen the organization embarking on an ambitious 5-
year strategic plan that has meant a paradigm shift in the way conservation programs are 
conceived and delivered for greater impact. In this light, what has become apparent is that 
knowledge and information management tools and systems need to be strengthened as required 
to support learning and decision making for quality programming. This will be achieved in two 
ways: 

i. Establishing geospatial data collection, collation, analysis and information management 
system to facilitate resource mapping in terms of stocks, flows and value; and also 
modeling projections on the impact of planned developments on critical biodiversity 
resources and mitigation measures to minimize impact.  

ii. Strengthening of monitoring and evaluation data, knowledge and information 
management systems and processes for improved evidence base to conservation 
performance measurement, learning and decision making.  
 

WWF-Kenya as part of its growth into National Organization status and desire to provide a 
critical Network service to WWF offices in Africa, has purposed to develop a Regional Centre of 
Excellence (COE) with requisite human and infrastructural capacity to provide 
geospatial/modeling support across offices with conservation interests within major resource 
corridors e.g. LAPSSET, SGR (for Kenya), SAGCOT (for Tanzania), Nacala (in Mozambique) 
and even TRIDOM in West Africa. The COE will also have capacity to support natural capital 
assessments & scenario planning besides M&E information management.   
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Link with other initiatives 
The service centre in Nairobi will make use of satellite-derived products from other WWF 
Offices and use, apply, validate and help improve them. The GLOBIL, ALES and other 
geospatial data platforms will be used to share and deliver data which can be directly integrated 
into WWF-KENYA’s Data Centre. The service centre will also link with SERVIR and other 
regional data sources to compile data for Africa. WWF Kenya will lead the field data collection 
to ground truth satellite-derived products, where information, photos, location, data is compiled 
from field sites, country offices, through mobile applications and other methods, and is checked 
and approved by the service centre, and contributed to other centres for improvements.  
 
Secondly, the centre will also leverage on the current systems and processes for WWF-Kenya 
and partners program data acquisition, management and reporting to build a holistic platform for 
information and knowledge management. It is envisaged that this system will digitize collection 
(using mobile phones) and processing of data as well as automating generation of information 
and crucial reports thus significantly improving data demand and utilization for evidence-based 
learning and decision making as an organizational practice. 
 
OBJECTIVES AND SCOPE OF THIS CONSULTANCY 

i. To develop a robust information management system for conservation and operations 
monitoring, evaluation and learning information needs. 

ii. To develop a geospatial information management system data processing, storage and 
analysis, producing media/data outputs in form of maps, scenarios, models etc.  

iii. To develop an enterprise (integrated) knowledge management centre of excellence to 
provide for models, analytics/statistics & evidence-based information for decision 
making.  
 

PROPOSED METHOD AND APPROACH CONSIDERATIONS 
Components and Structure of the Data Centre 
The centre of excellence will be an integrated system with different components for capturing 
different types and formats of data from multiple sources. The system will be designed to have 
the capability for data interaction and seamless integration for customized reporting through 
maps and graphical visualization dashboards.  
 
Solution development process 
It is envisaged that the inception of the process will involve an extensive exercise of analysing 
current geospatial and M&E data and information needs while identifying gaps, first for WWF-
Kenya to strategically place in a position to serve other offices in Africa. This important exercise 
is expected to establish deeper understanding of current information management and 
consumption practices in regard to conservation. It is expected that this deeper understanding at 
the inception will enable the developer to leverage on the existing systems and practicing, and 
building on these, develop a solution befitting the status of a regional centre of excellence in 
geospatial and M&E information management.  
 
CONSULTANCY PROCESS, DELIVERABLES AND TIMELINES 
Expression of interest 
The consultant will be expected to take complete responsibility for the delivery of all the 
activities identified in the TOR. The Technical Proposal should contain:  

i. Consultant interpretation of the TOR  
ii. Complete description and explanation of the proposed methodology 
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iii. Names and qualifications of allocated personnel and any other resources that the 
consultant will make available to execute the assignment and achieve the objectives 

iv. The Financial Proposal that should stipulate all the fees and costs for the assignment 
expressed in Kenya shillings categorising into professional fees and reimbursables 

v. A detailed work plan within the stipulated timeline 
The Technical proposal should not be more than 15 pages  
 
Time Schedule 

-‐ This assignment is intended to take place in the period between the first week of March 
and end of May 2016. 

-‐ The total number of days for developing the system shall not exceed 90 working days.  
-‐  

Budget and Resources Required 
-‐ The budget to be submitted will cover consultancy fees and all the estimated logistical 

costs associated with the planned mode of execution of this assignment. 
-‐ WWF will directly pay for all approved logistical costs related to this exercise. 
-‐ The consultant is responsible for government taxes and insurances.   
-‐ WWF is a VAT exempt organization but will deduct the statutory 5% withholding tax. 
-‐  

Key deliverables of this assignment will include; 
i. An inception report to be presented to WWF Kenya after the initial assessment of needs 

ii. Prototype of the system to be developed, presented to WWF and approved before 
commencement of the actual development. 

iii. A completed and tested product (knowledge management system infrastructure) 
iv. Data sharing protocols 
v. User manual for different categories of users of the developed system 

vi. Training modules for different categories of users of the developed system 
 

PROFILE OF CONSULTANT(S)  
Consultants expressing interest in undertaking this assignment will be required to demonstrate: 
 

i. At least a degree in ICT, Computer Science, Geospatial Sciences, Software Engineering 
or any related discipline with a strong bias in computer programming. 

ii. Proven Software development background/expertise. 
iii. Proven skills in developing databases for complex programmes and different data formats 
iv. Minimum of 5 years of experience in developing IT solutions in the NGO sector. 
v. Experience and skills in developing IT solutions for program M&E information 

management. 
vi. Strong skills in GIS, Geospatial data analysis and information use. 

vii. Sample of a similar product developed from previous engagements. 
viii. Competence and/or certification in systems/information security. 

ix. Knowledge of program management and M&E particularly in the NGO sector. 
x. Knowledge and experience in designing and developing integrated information 

management systems. 
xi. Experience in working with statistical and geospatial data analysis and modelling 

software packages including SPSS, Cognos, ArcGIS, MapInfo, as well as in online 
mapping and statistical services, e.tc.  
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WWF KENYA RESPONSIBILITY 
WWF will be responsible for carrying out all the logistical arrangements to facilitate the 
consultant to carry out this assignment including 

-‐ Availing all the project documents and materials to facilitate desk review 
-‐ Arranging for field visits and meetings  
-‐ Organizing workshops with relevant stakeholders 
-‐ Providing field transport and accommodation 

 
 How to Apply 
Interested individuals/firms should send their sealed & separate Technical and Financial 
Proposals to WWF Kenya no later than Friday, 19th February 2016 to the email: 
kenya.procurement@wwfkenya.org and cc: zmaritim@wwfafrica.org and 
jmaina@wwfkenya.org 


