
 

   

 
 

 

Sustainable Financing of the Rwenzori Mountains National Park 

 

ToRs for designing and development of database management system for 
Payment for Watershed services scheme around Rwenzori Mountains National 

Park, Uganda. 
 
1. Introduction  

WWF Uganda Country Office (WWF UCO) with funding from the European Union (EU) and the French 
Global facility for Environment  (FFEM)  is implementing “Sustainable Financing of the Rwenzori Mountains 
National Park (SFRMNP) Project”  The project has  completed the design of the Payment for Watershed 
Services  scheme that is now being implemented by the Scheme Implementation Unit (WWF UCO and 
Mubuku Nyamwamba Water User Association)  in partnership with, private sector,  Kasese District Local 
Government, and  the Directorate of Water Resources Management. Under the scheme, downstream water 
users will be supporting communities (upstream farmers) to adopt interventions that limit soil erosion, river 
sedimentation and flooding risks, hence ensuring quality and quantity flow of water. 
 
An integrated functional database management system that uses a standard method of recording, storing 
retrieving, running queries and reports for the scheme is required. This shall exhibit contracted practices, 
Sustainable Land Management interventions and payments for the PWS scheme etc. Temporal and spatial 
data (maps and coordinates for villages, rivers, forests. protected areas, access roads etc) in the pilot area  
will be integrated in the database to provide Geographical Information Systems (GIS) fundamentals such 
as Mapping, database/spread sheets management and Spatial Analysis. This will not only allow for 
partners, stakeholders and beneficiaries to access the knowledge products associated with the 
implementation, monitoring and evaluation of the scheme but also allow for comparisons to be made with 
the rest of the areas without such initiatives (monitoring leakage). 
 

2. Purpose of the assignment 

To design and develop an integrated functional database management system that will be used for tracking 
implementation, monitoring and evaluation of a Payment for Watershed Services Scheme around Rwenzori 
mountains national park. Uganda. 
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3. Specific tasks of the assignment 

 
TASK 1(Design and development of the database) 

1. Design, construct by  incorporating  different  scheme templates provided  into a suitable Database for 
data storage, analysis, monitoring, reporting and evaluation at all stages as required for the PWS 
scheme. 

2. Program and set up a data management system using appropriate  spread sheets (e.g  Microsoft access 
and Excel) ensuring that the system can allow multiple updates and manipulation as well as access 
through a Wide Area Network (WAN).  

3. Develop and maintain documentation of database design process and produce operating manuals on 
how to use the database.  

4. Maintain and further develop the structures or format of the database as required, incorporating ideas 
and amendments obtained from field experiences and discussions with scheme implementation unit 

 
TASK 2 (Implementation, data analysis, processing and reporting)  

5.  Support the scheme implementation unit in data clean up, analysis and report generation.  
6. Review the data collected to ensure the data is accurate and any errors rectified in time.  
7. Build data base queries and test the data base outputs including reports generated by the system.  
8. Integrate the database generated reports with GIS data to generate geo-referenced information.  
9. Generate tables, graphs, charts, maps reports   etc  to enable visual presentation of the information on 

the progress and impacts  of the PWS  scheme 

10.  Translate and interpret the database generated reports into technical progress and  monitoring reports 

for the scheme 

TASK 3 (Training and building capacity of WWF staff and stakeholders) 

11. Training of WWF Staff, Water User Association, partners, stakeholders and Water User Groups 

(community facilitators) in the use and management of database. 

 

4. Database design activities and development process will 
include 

Step 1: Determining the purpose of the database;  
Step 2: Referencing existing databases for socio-economic baseline information and hydrological baseline            
information 
Step 3: Determining the tables needed through reviewing the designed scheme templates;  
Step 4: Development the database fields and forms/templates for the scheme; 
Step 5: Incorporation of templates in the design   
Step 6: Development of the database relationships and linkages between tables, forms and fields;   
Step 7: Testing and refining the design; 
Step 8: Development of database outputs (database queries, maps and reports etc.); 
Step 9: Training of WWF Staff, Water User Association, partners, stakeholders and community facilitators) 
in the use and management of database.  
 

5. Expected outputs 

1. Updated data collection formats/tools and templates for the PWS scheme.  
2. A tested and validated database management system for monitoring and evaluation of the scheme at 

all levels (inputs, Activities, outputs, outcomes and impacts).  
3. Analysed database outputs presented in various formats including but not limited to tables queries, 

graphs, charts and maps.  
4. Draft technical  PWS scheme reports for the different data collection phases 
5. An operating manual for the Database management system for the PWS 



6. Timeline 

This assignment will be structured in phases according the tasks mentioned above for a period not 
exceeding six months from 15th March 2017 to 15th September 2017 both dates inclusive. The individuals 
or companies interested will be required to have frequent visits as required to Kasese and in the catchment 
for close interface with scheme implementation unit throughout the design, development and 
implementation process of the system. 

7. Reporting 

The expert will report to the project Manager Sustainable Financing of the Rwenzori Mountains National 

Park (SFRMNP) Project 

8. Submission of proposals  

 (a) A technical proposal must be submitted containing: 

i. The experts  understanding of the assignment and experience  
ii. Summary of methodology clearly outlining how the assignment  will be conducted  
iii. Illustrative schedule and work plan, outlining the major activities and implementation time 

schedule; 
iv. An up-to-date curriculum vitae of the applicant 

(b) A financial proposal including: 

i. Consultant’s daily rates.  
ii. Any other related costs for the assignment  

 
Both the technical proposal and the financial proposal must be delivered to the following address or send 
the specified documents above by email to kampala@wwfuganda.org  
Chairperson, 
Procurement Committee,  
WWF Uganda Country Office, 
Plot 2 Sturrock Road 
P.O. Box 8758, 
KAMPALA 
 

9.  Deadline: 

All proposals are expected to be submitted by 3rdth April 2017  by 16.30Hrs. 
 

10.  Travel 

All costs related to travel while conducting this assignment should form part of the financial submission. 
 

11. Special Conditions: 

1. WWF reserves the right to accept any proposal or reject all proposals.  
2. At the time of award of Contract or Purchase Order, WWF may vary (increase or decrease) the 

quantity and quality of services and/or goods and associated prices, through negotiation with 
successful bidders.   

3. Technical evaluation will precede financial considerations.  
4. Any forms of canvassing will lead to automatic cancellation of the bid in question. 
5. Only shortlisted candidates  will be contacted for further consideration 


