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Terms of Reference (TOR) to produce a short documentary about the Energy 
Report for Uganda  
 
Background:  
World Wide Fund for Nature’s (WWF) mission is to stop the degradation of the earth's 
natural environment and to build a future in which humans live in harmony with nature, 
by conserving the world's biological diversity, ensuring that the use of renewable natural 
resources is sustainable, and promoting the reduction of pollution and wasteful 
consumption. WWF Uganda Country Office (WWF UCO) was established in 2009 by 
WWF-International to promote its mission in the country as an integral part of WWF’s 
global mission in East Africa.  
 
WWF UCO is implementing a project titled “Increasing the provision of clean energy in 
Uganda” with funding from NORAD through WWF Norway. The long-term goal that this 
project aims to contribute to is: ‘An environmentally sustainable and climate responsible 
increase in energy supply and use in Uganda that meets national and international 
environment and development goals and standards.’ Through this project WWF Uganda 
seeks to work with a wide range of stakeholders in the energy sector to foster 
sustainable exploitation of Uganda’s natural resources for improved environmental and 
social performance of energy developments in the country. 
 
Context:  
The Energy Report for Uganda (Download report here: http://bit.ly/1lipnfK) presents a 
Ugandan energy system which is based on a high share of renewable energy and which 
provides energy access to the entire population. It is one of a series of WWF-supported 
documents that highlight the choices facing decision makers in a world where 
emissions-induced climate change requires immediate action.  
 
In 2011, WWF International launched the “Energy Report - 100% Renewable Energy by 
2050” (WWF 2011f) which shows how, in one generation, the global community can 
source close to 100% of its energy from renewable sources. It explained why a 
transition to renewables is necessary to curtail climate change, avoid dependency on 
fossil energy which is a finite resource and avoiding expensive nuclear power. It also 
pointed out that to achieve a 100% renewable world, massive commitments and 
investments from a wide range of stakeholders across the globe will be required. 
Governments must, it said, take leadership roles in this endeavour. The Global “100% 
Renewable Energy” report was followed by a number of national reports which broke 
down the global “100% renewable” vision on a country-by-country basis for example, 
Sweden, India and China. The Ugandan report is the first report that envisions a 100% 
renewable energy scenario for a Sub-Saharan Africa (SSA) country. 
 
Rationale:  
About 14% of Ugandans have access to the clean-based national grid and rural 
electrification access rate of households is about 7% and yet the majority of Ugandans 
(about 85%) live in rural areas. In order to meet their energy demand, an estimated 90% 
of Uganda’s households use woody biomass in form of firewood and/or charcoal for 
cooking, while about 80% use kerosene lamps as the main source of light in their 
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homes. This situation is not only a barrier to economic development and poverty 
eradication in Uganda, but also has serious negative implications to both people and 
nature such as exposure of family members to numerous pollutants causing respiratory 
health problems from exposure to smoke while using the traditional three stone stove. 
Therefore, access to clean, renewable and affordable energy is central to collective 
economic growth, improved social equity and an environment that allows humans and 
nature to thrive to their fullest potential.  

In order to support key decision makers in government, civil society organizations, and 
private sector to fully understand, appreciate and commit to the importance of pursuing 
a low carbon pathway, there is need to document and disseminate opportunities 
available in capitalising renewable energy sources, especially those relevant to Uganda. 
 
WWF has identified an audio-visual documentary as an effective tool to raise 
awareness about the possibility of a 100% Renewable Energy Future for Uganda.  
 
The assignment:  
WWF UCO is seeking the services of a competent production house to:  
1. Produce a 5 minutes audio-visual documentary that illustrates the 100% 

Renewable Energy Report for Uganda 
2. The documentary should capitalize on the four major recommendations of the 

Energy Report for Uganda and the renewable energy scenario presented. 
3. The documentary shall take the form of an informative and inspiring portrayal of a 

100% Renewable Energy future for Uganda.  
 
In consultation with the WWF team, the key tasks of the production shall include: 

 Conducting a desk review of the Energy Report for Uganda picking out 
the key highlights and major recommendations 

 Planning and developing a production schedule for the production 

 Writing the script for the documentary and ensuring that it is simple 
enough to be understood by both technical and non-technical 
audiences 

 Mapping out and planning the treatment of the documentary 

 Editing the final production to suit national and international broadcast 
standards  

 Develop a 30 Seconds Television Commercial (TVC) version  
 
Requirements and Procedures: 
 

Desired skills and competence: 
1. Previous experience in producing similar documentaries 
2. Organisational capacity  to conduct the assignment  
3. Technical capacity to capture and relay complex and highly technical information 

in a simple manner  
4. Skills and experience in audio-visual animation, illustrations and infographics  

 
Required technical details expected in the proposal & budget 
1. Brief summary of the documentary 
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2.  The treatment of the documentary 
3. Proposed content for interviews  
4. Proposed methodology of execution including work plan, crew timeframes 
5. A show reel showing previous semi projects 
6. Number of technicians to be employed on the project, their competences, 

experience and roles 
7. Name and profile of documentary Producer, Director, Camera man and any 

other senior technical staff 
8. Specifications of cameras, lighting equipment, other critical production and 

editing equipment  
9. Proposed plan for simplification of the highly technical content  
10. Financial proposal including all costs related to the assignment including pre-

production, production and post-production costs  
11. A time scheduled project implementation plan from pre-production, production to 

post production  
 

Expected outputs 
1. A 5 minutes documentary produced  (20 copies on DVD) 
2. High quality video footage (Preferably HD quality) 
3. 30 Seconds TVC about the documentary 

 
Duration of the assignment 

1. The production of the programmes must be completed not more than a month 
from date of contract award 

 
Budget: 
The estimated total cost for this assignment should cover professional fees, production 
of documentary, equipment hire.  
 
Submission procedure:  
Firms/individual consultants that wish to signify their interest in undertaking the 
prescribed work are to email and/or send hard copies of the following:  
a) Technical Proposal not exceeding 15 pages (sealed in an envelope clearly marked 

“Technical Proposal for short documentary about the Energy Report for Uganda”) 
that will include:  

 Interpretation of the TORs understanding and interpretation of the TOR  

 Methodology to be used in undertaking the assignment  

 Time and activity schedule  

 Organizational and Personnel Capacity Statement  

 Relevant experience related to the assignment  

 Curriculum Vitae of the Production crew to produce documentary  

 Information on any representative of your team, or any member of your team, 
that may give rise to a direct or indirect conflict of interest, including identifying 
other current contractual works being conducted for WWF and affiliations with 
national and Local focal points  
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b) Financial proposal not exceeding 2 pages (Sealed in a separate envelope clearly 
marked “Financial Proposal for short documentary about the Energy Report for 
Uganda”)  

 Consultant’s daily rates in Uganda Shillings  

 Any other related costs  
 
The two envelops will then be sealed in a third one clearly marked: “Proposal for the 
Production of a short documentary about the Energy Report for Uganda” 
 
Send the specified documents above to:  
Chairperson,  
Procurement Committee,  
WWF Uganda Country Office,  
Plot 2 Sturrock Road  
P.O. Box 8758, Kampala.  
Email: kampala@wwfuganda.org  
 
Deadline:  
All proposals are expected to be submitted by Friday 22nd April 2016 at 16:00hrs local 
time to the above mentioned address. 
 
Conditions:  
1. WWF reserves the right to accept any proposals or reject all proposals.  
2. Technical review will precede the financial  
3. All forms of canvassing will lead to automatic cancellation of the proposal in question  

mailto:kampala@wwfuganda.org

