
      

 

Changing course  
 

« WAMER Infos », your e-newsletter, is back 
again after a long break. This break was taken on 
purpose to think over the direction this strategic 
tool should take with regard to both the manage-
ment of  our office and the relationships we 

maintain with our partners. After thinking it over, we decided to 
make major changes: the first relates to the linguistic diversity of  
WAMER Infos. In the past, the newsletter was published only in 
English. From now on it will be published also in French to better 
reflect the  linguistic environment of  the WAMER Ecoregion. The 
second change concerns the new headings of  the newsletter. These 
headings were developed to better illustrate the impact of  the activi-
ties we are conducting in the field as a conservation organization. As 
a result, the spotlight is on WAMER’s work in the field rather than 
on its institutional life, which translates into headings like « In the 
Field » and « Campaigns” to mention but a few. 

The changes are in keeping with strategic decisions made concerning 
the management of  WAMER’s programme and highlighted through 
the new organizational chart under development. The organizational 
chart features such new positions as « Programme Manager », 
« Project leaders », the appointment of  focal points in our areas of  
work, and the  recruitment of  a conservation Director. 

 

WAMER Infos, like the whole WAMER programme is constantly 
adapting to meet linked conservation and development needs and 
challenges as they come along. As a famous French politician once 
put it: « In a changing environment, the greatest risk one could take 
is to remain motionless ».   
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WWF WAMER is taking on a new look with the changes made in its organizational chart through the crea-
tion of new positions of Conservation Director, Programme Managers, and Field Focal Points. Previous 
« Programme Officers » have now been promoted to Programme Managers. All programmes are now made 
up of sub-units, that is to say projects run by « Projects Leaders » (e.g the mirofinance Project Leader who is 
part of the Sustainable Fisheries programme). As part of the changes, WAMER  has appointed Arona Sou-
mare, previously the MPA Programme Manager to fill in the new strategic position of Conservation Director, 
Dr Mamadou Diallo, who was the “Species Programme Manager is now responsible for the management of 
the “ Species and Habitats programme which combines the  former Species and MPA programmes. WA-
MER  is planning to  strengthen its Finance department with the recruitment of a new Finance Officer.  

Besides, WAMER Programme  has its mandate extended to cover the WWF ‘s office in Niger. 
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Staff  movement  

Fréderic Bambara, one of WAMER’s Communications Officers, has left the 
organization for new challenges. He worked for WWF for more than 6 years in both 
Abidjan and Dakar before joining another international organization. The communication 
department has recruited Armelle Nyobé, a Communications Assistant, to back up 
Birima Fall. 

WAMER’s internal life. 

      

Workshop to determine the cost of non-quality. 

Continual improvement is WAMER’s credo. In this regard, WAMER has initiated a 
process to calculate the cost incurred by the weaknesses in the office. A 3-day training 
session to determine the cost of non-quality was organized for the staff. All key areas 
have been looked into, from communication, financial and administrative management 
to the behaviour of the staff. The training workshop helped raise the awareness of the 
staff on the urgent need to solve the problems identified.  

Training workshop on Networking. 

Staff in WAMER is permanently interacting with a vide variety of people and institutions 
every day.  How to better understand and mobilize such a diverse set of partners is all 
about networking. WAMER ‘s coordinator Doctor Papa Samba Diouf, with his long ex-
perience and practice conducted a one day training for staff  in December 2007. 

WAMER’s focal points in the field.  

WAMER has appointed focal points in some of its sites with a view to getting closer to communities, better 
understanding and addressing of their concerns in a participatory manner while conducting an effective 
monitoring of its activities in the field. Technicians have been recruited in Joal, Cayar and Saint Louis as liai-
son officers between the office and the communities, but also to supervise the activities in the field. 

WAMER Team building workshop 

What is to be done to build a team? Wamer Staff has now the answer to this question after the 3 
days workshop on Team Building held in Saly (January 23 to January 26 2008) Thanks to the 
methodology of the 2 facilitators, WAMER staff knows now the obstacles to a team building and 
how to face them.  



After running a very successful cam-
paign in 2006, WWF WAMER embarked 
on a campaign to monitor marine turtles 
in Joal-Fadiouth, St-Louis and Palmarin 
in Senegal. This activity has yielded 
positive results to the satisfaction of the 
Species Programme Manager, Dr. 
Mamadou Diallo. « Before the science-
based monitoring programme, the exis-
tence of nesting sites in Joal-Fadiouth 
had been anectodaly.  The recent cam-
paign has confirmed that the local 
beaches are still important for these en-
dangered species as marine turtles have 
been seen coming out of the surf to nest 
on the beach of Joal Fadiouth» 

This 3-month campaign (July, August, and 
September 2007) coincided with the rainy 

season in Senegal. This period is also con-
sidered to be the most important breeding 
season for rare marine turtles. During this 
period, various teams of volunteers, made 
up of representatives from local commu-
nities, young fishermen, eco-guides, and 
women involved in fish processing have 
combed the beaches for marine turtles 
nesting sites under the supervision of 
representatives of the National Parks De-
partment. The greatest number of nesting 
sites (more than 10) was reported in Joal 
Fadiouth. Once identified, the sites were 
sealed off for protection purposes and a 
signboard with basic information on the 
hatching dates of eggs was placed nearby. 

In Palmarin and Saint Louis sites, no nest-
ing sites were discovered. However, trails 

of marine turtles on the beaches were 
observed, which confirms that these 
areas continue to be visited by repro-
ductive females in search of nesting 
sites .  

 

 

IN THE FIELD  

CAMPAIGNS 

buoy was placed to demarcate the 
northern part of the MPA, and the 
event received wide media coverage. 
The surveillance of the Joal Fadiouth 
MPA is about to start being pre-
ceded by a  sensitization campaign to 
ensure that everyone is involved with 
this important debut.  

Joal Fadiouth MPA marked by the 
first buoy   

The Marine Protected Areas established 
with support from WWF in Senegal will 
soon be operational. The process is 
nearly complete in Joal Fadiouth. Base-
line environmental and sociological 
studies have been conducted, participa-
tory zoning has been completed by the 
members of the management commit-
tee and relevant management policies 
and procedures developed. The first 
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Community radio in Cayar. 

Communities in Cayar will soon 
have a community radio. Construc-
tion work is nearly completed. This 
radio, eagerly awaited by the com-
munities, will contribute to improv-
ing livelihoods, and better manage-
ment of fishery resources and the 
environment in Cayar. 



The Senegalese Environ-
ment, Research and Press 
Group (GREP) has in-
spired the establishment 
of a similar association in 
Guinea. This association 
is known as PREM 
(Research, Environment 
and Press Partnership) 
and shares the same ob-
jectives as GREP: to 
bring diverse actors to-
gether to address envi-
ronmental issues of na-
tional concern. It was 
established in October 

2007 in response to the 
desire of Guinean re-
searchers and  journalists 
and to WAMER’s re-
gional team all of which 
who wanted to extend 
GREP’s innovative ex-
perience in this sub-
region. The idea to estab-
lish PREM in Guinea 
first emerged from a 
workshop organized on 
role of communication in 
the management of envi-
ronment and natural re-
sources. This meeting was 

held with financial sup-
port from WAMER in 
Conakry from 10-11 Oc-
tober 2007. One month 
later the idea materialized 

through the organization 
of the General Constitu-
ent Assembly. 
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Environmental Education : Start of  the second edition. 

LATEST NEWS. 

Networking artisanal fishers’ professional organizations in the 
subregion  

year,  will be extended to 
include students from 
Cayar and Saint-Louis. 
The “Environmental 
Olympiad” is part of its 
environmental education 
programme to raise young 
students’ environmental 
awareness and help them 
become environmental-
friendly citizens. Accord-
ing to Christian Faye, who 
coordinates the environ-

mental education project, 
WWF used the opportunity 
to reward the laureates of 
the previous Olympiad and 
provide grants to the 
schools who have taken part 
in the contest.  

 

In November 2007, the 
second year of WA-
MER’s environmental 
education programme 
kicked off in Joal 
Fadiouth in the presence 
of local dignitaries and 
our Regional Coordina-
tor, Dr. Papa Samba Di-
o u f .  T h i s  y e a r ’ s 
“Environmental Olym-
piad”, which will be con-
ducted throughout the 

      

          

PREM comes to Guinea 

WWF has helped established an important regional network of artisanal fishers’ profes-
sional organizations from the ecoregion (Senegal, Mauritania, The Gambia, Cape 
Verde, and Guinea). The objective of this network is to closely involve fishers’ profes-
sional organizations (POs) in defining orientations and making strategic choices with 
regard to fisheries policies in their countries. This involves having strong and well-
organized professional organizations which have the capacities to influence policy de-
velopment and implementation. 

As part of its capacity development programme for fishers’ professional associations, 
WWF conducted an inventory of POs in the ecoregion’s countries and provided train-
ing in fields like financial and administrative management, development of project pro-
posals, and communications techniques.  
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FOCUS  

Artisanal fish processing in Senegal: Economic emergence and  

development actions  

 

Aminata  MBENGUE 

 

Artisanal fish processing in Senegal  

Artisanal fish processing is an important activity in fishing centres along the 
Senegalese coastline in particular and on West African coasts in general. It is the 
most dominant activity on the coastline from the Senegalese Big Coast ( from 
Saint Louis to Cayar) to the Small  Coast (Mbour and Joal) through Cape Verde 
(Ngor, Ouakam, Yoof), and from the Saloum Islands to Casamance. There are 
around 1600 fish processing sites located along the coasts in Senegal (census by 
DOPM). The same activity also takes place along West African coasts but the 
practices, products and actors involved differ from one country to another or 

from one area to another. 

 

In Senegal fish processing has been traditionally carried out by women as part of the division of activities 
within fishing communities. Men and male children caught fish while women were tasked with the processing 
and the selling of fish products. Yet these days, more and more men are drawn to the artisanal fish processing. 
They are, for the most part, coming from the rural exodus caused by the bad economic situation inside the 
country. Until recently, men only took care of menial activities within fish processing areas.  

 The economic, social and gastronomic role of fish processing is self-evident. It is an outlet for fish products 
and uses up 30 to 40 % of catches. It is also an important source of income for women. One of the benefits of 
artisanal fish processing is that it uses rotting, unsold and unmarketable fish species. Fish processing is a mar-
ket open to communities inside the country, within the sub-region and to Senegalese Diaspora in Europe. Yet 
to the latter, the market is subject to rigorous standards which restrict exports.  The trade channels are nor-
mally informal and monopolized by middlemen. 

 

The women use various fish processing methods. These methods include the « guedj » (fermented and dried), 
the « kéthiakh » (roasted and dried), the « Sali » (salted and dried), the « tambadiang » (entirely fermented and 
dried fish), the « yeet » (cymbium) and other methods less used in Senegal like the methora. These processed 
products are part of the eating habits in Senegal and are the main source of animal protein for communities in 
far-off places which cannot obtain fresh fish. Processed fish is used almost everyday in Senegalese meals 
through condiments (yeet, guedj) or as a basis for some dish (kéthiakh). 
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Hygiene and quality: two major challenges for artisanal fish processing: 
the case of  WWF’s work in Cayar. 

      

          

Cayar is located on the Big Coast, 58 km north of Dakar, and is one of the most important fish landing sites 
in the country. Artisanal fish processing plays an important role among fishing activities in Cayar. It involves 
60% of working women and uses up 35% of fish landings. The annual revenuesare estimated at 450 million 
Fcfa (686 000 €)  (MBENGUE 2005). 

Although the sector has witnessed major economic advances researchers and organizations working in the 
sector agree that development is currently hindered by two major constraints:  issues related to hygiene and 
product quality. These two issues are intimately linked and very important for conservation and natural re-

source management .   

In response WWF, which has worked for sustainable fisheries in Cayar 
since 2000, has identified the improvement of product hygiene and quality 
as a high priority. Public participation is the key approach used by WWF. 
Women fish processors are the prime drivers of all stages of activities from 
planning to implementation. 

WWF provides support through training, access to credits, sub-regional 
networks development for marketing , financing of exchange visits and the 
creation of modern infrastructure. 

To improve the quality of processed fish products, WWF is spearheading a public awareness campaign on the 
use of modern techniques for fish processing like fuel efficient/ low smoke ovens. The ovens are used to re-
place ground roasting of fish, a traditional method for preparing the “kéthiakh” (roasted and dried) which ac-
counts for nearly 80% of the production. The ground roasting methods has significant negative effects 
(pollution by smoke, nauseating smells, intensive deforestation, fire hazard, etc) and does not yield highest 
quality products. WWF encourages women to give up the technique and switch to the ovens which avoid  
several of these problems, reduce waste, and produce a much higher qual-
ity product. It has funded the construction of 10 ovens to strengthen the 
facility already available. 

Activities meant to develop artisanal fish processing are an effective means 
for poverty reduction and also contribute to the protection of the coastal 
environment. In Cayar, WWF will continue to work towards the develop-
ment of a prosperous and sustainable fish processing activity whose prac-
tices are environmental friendly. The major objectives of WWF in Cayar 
remains the conservation of fisheries resources and the improvement of 
livelihoods. 
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For more information,  please contact:  

Western Africa Marine Eco-region programme 

 

9639, Sacré-Coeur III, BP 22928 Dakar SENEGAL 

 

Tel : +221 338 69 37 00 • Fax +221 338 69 37 02 

 

wamer@wwfsenegal.org 

 

http://www.panda.org/africa/wamer 

 

Or  

Our  Communications Staff  :   

Mr. Birima FALL / Ms Armelle NYOBE: +221 338 69 37 00  

 

 

Marine Turtles:  Traditional ethno-zoological knowledge from the West African Marine 
Ecoregion 

 

Directory of NGOs and organisations working in the field of environment 

 

Guidebook on the processing of environmental information 

 

Jobs assessment in the Senegalese maritime artisanal fisheries 
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