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This book is a collection of records, stories 
and testimonies of the accomplishments 
and successes that cover five years of 
the existence of the WWF Coastal East 
Africa Initiative. The themes reflected 
in this book are a cross-cut of the main 
areas of intervention of the initiative. The 
experiences and highlights presented 
provide important lessons learnt for the 
future of WWF’s interventions in the 
region, and recognition of the important 
work done by the various country, regional 
and international WWF teams, as well as 
the many partners that have contributed to 
these accomplishments. 

About this book

The achievements by the Coastal East Africa Initiative 

would not been possible without the collective effort of the 

::)�&RXQWU\�2I¿FHV�LQ�.HQ\D��7DQ]DQLD��0R]DPELTXH�DQG�
0DGDJDVFDU��::)�1DWLRQDO�2I¿FHV�LQ�&KLQD��'HQPDUN��
)LQODQG��*HUPDQ\��1RUZD\��6ZHGHQ��6ZLW]HUODQG��WKH�
8QLWHG�.LQJGRP�DQG�WKH�8QLWHG�6WDWHV�RI�$PHULFD��::)�
,QWHUQDWLRQDO�DQG�WKH�::)�5HJLRQDO�2I¿FH�IRU�$IULFD��DORQJ�
ZLWK�VXSSRUW�IURP�YDULRXV�NH\�RI¿FHV�DQG�SURJUDPPHV�LQ�WKH�
ZLGHU�::)�QHWZRUN��

::)�ZRXOG�OLNH�WR�DSSUHFLDWH�LQ�SDUWLFXODU�RXU�QXPHURXV�
SDUWQHUV�ZKR�KDYH�PDGH�WKLV�JUHDW�ZRUN�SRVVLEOH�WKURXJK�
WKHLU�¿QDQFLDO�VXSSRUW��QDPHO\��7KH�JRYHUQPHQWV�RI�'HQPDUN��
)LQODQG��1RUZD\��6ZHGHQ��WKH�8QLWHG�.LQJGRP�DQG�WKH�8QLWHG�
6WDWHV�RI�$PHULFD��DV�ZHOO�DV�WKH�2DN�)RXQGDWLRQ��WKH�6DOO�
)DPLO\�)RXQGDWLRQ�DQG�0:�%UDQGV��

::)�ZRXOG�DOVR�OLNH�WR�WKDQN�RXU�SDUWQHUV�DW�WKH�
*RYHUQPHQWV�RI�.HQ\D��0R]DPELTXH�DQG�7DQ]DQLD��WKH�
$IULFDQ�8QLRQ��$IULFDQ�'HYHORSPHQW�%DQN��:RUOG�%DQN��
1HZ�3DUWQHUVKLS�IRU�$IULFD¶V�'HYHORSPHQW��6RXWKHUQ�
$IULFDQ�'HYHORSPHQW�&RPPXQLW\��(DVW�$IULFDQ�&RPPXQLW\��
8QLWHG�1DWLRQV�(QYLURQPHQW�3URJUDPPH��8QLWHG�1DWLRQV�
'HYHORSPHQW�3URJUDPPH��&DUH�,QWHUQDWLRQDO��1DLUREL�
&RQYHQWLRQ�6HFUHWDULDW��,QGLDQ�2FHDQ�7XQD�&RPPLVVLRQ��
,QGLDQ�2FHDQ�&RPPLVVLRQ��6RXWK�:HVWHUQ�,QGLDQ�2FHDQ�
)LVKHULHV�&RPPLVVLRQ��:HVWHUQ�,QGLDQ�2FHDQ�0DULQH�
6FLHQFH�$VVRFLDWLRQ��7XQD�)LVKHULHV�$OOLDQFH�RI�.HQ\D��7XQD�
)LVKHULHV�$OOLDQFH�RI�7DQ]DQLD��0DULQH�6WHZDUGVKLS�&RXQFLO��
0SLQJR�&RQVHUYDWLRQ�'HYHORSPHQW�,QLWLDWLYH��.HQ\D�)RUHVW�
6HUYLFH��7DQ]DQLD�)RUHVW�6HUYLFH��1DWLRQDO�'LUHFWRUDWH�RI�
/DQG�DQG�)RUHVWV�LQ�0R]DPELTXH��0LQLVWU\�RI�&RRUGLQDWLRQ�
RI�(QYLURQPHQWDO�$IIDLUV�LQ�0R]DPELTXH��7DQ]DQLD�&KDPEHU�
RI�0LQHUDOV�DQG�(QHUJ\��=DQ]LEDU�'HSDUWPHQW�RI�)RUHVWU\�
DQG�1RQ�5HQHZDEOH�5HVRXUFHV��WKH�&RPPXQLW\�)RUHVW�
&RQVHUYDWLRQ�1HWZRUN�RI�7DQ]DQLD��0-80,7$���7KH�1DWLRQDO�
(QYLURQPHQW�&LYLO�6RFLHW\�$OOLDQFH�RI�.HQ\D��7KH�1DWXUDO�
&DSLWDO�3URMHFW��75$)),&��7DQ]DQLD�1DWXUDO�5HVRXUFH�
)RUXP��8QLYHUVLW\�RI�(GXDUGR�0RQGODQH��.HQ\D�0DULQH�DQG�
)LVKHULHV�5HVHDUFK�,QVWLWXWH��,QVWLWXWH�RI�5HVRXUFH�$VVHVVPHQW�
DQG�,QVWLWXWH�RI�0DULQH�6FLHQFHV�RI�WKH�8QLYHUVLW\�RI�'DU�HV�
6DODDP��)LVKHULHV�5HVHDUFK�,QVWLWXWH�RI�0R]DPELTXH��DPRQJVW�
RWKHUV��DOO�RI�ZKRP�KDYH�FRQWULEXWHG�WR�WKH�VXFFHVV�RI�WKH�
&RDVWDO�(DVW�$IULFD�,QLWLDWLYH�
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Regional 
context

INTRODUCTION

:LWK�WKH�ODUJHVW�LQWDFW�ZLOGHUQHVV�
UHPDLQLQJ�LQ�$IULFD��WKH�KLJKHVW�GHQVLW\�
RI�IRUHVW�HQGHPLF�VSHFLHV��DQG�WKH�
ORQJHVW�XQIUDJPHQWHG�IULQJLQJ�UHHI�LQ�
WKH�ZRUOG��&RDVWDO�(DVW�$IULFD¶V��&($��
QDWXUDO�ULFKHV�DUH�XQSDUDOOHOHG��7KH�
(DVWHUQ�$IULFDQ�UHJLRQ�LV�D�KRWVSRW�RI�
ELRGLYHUVLW\��,WV�������NP�FRDVWOLQH�
KRVWV�DOO�¿YH�,QGLDQ�2FHDQ�PDULQH�
WXUWOHV��PRUH�WKDQ����PDULQH�PDPPDO�
VSHFLHV�ZKLFK�LQFOXGH�KXPSEDFN�
ZKDOHV��GROSKLQV��ZKDOH�VKDUNV��WKH�
HQLJPDWLF�FRHODFDQWK�D�SUHKLVWRULF�
¿VK�RQFH�WKRXJKW�WR�EH�H[WLQFW�DQG�
WKH�KLJKO\�HQGDQJHUHG�GXJRQJ��2Q�WKH�
PDLQODQG��GLIIHUHQW�ZLOGOLIH�ULFKHV�
DERXQG��LQFOXGLQJ�WKH�XQLTXH�7DQD�
5LYHU�UHG�FROREXV�PRQNH\��WKH�HOHSKDQW��
DQWHORSH��FKDULVPDWLF�VSHFLHV�VXFK�DV�
OLRQ��DQG�KLJKO\�HQGDQJHUHG�VSHFLHV�
VXFK�DV�EODFN�UKLQR�DQG�WKH�$IULFDQ�
KXQWLQJ�GRJ��

<HW��LI�&RDVWDO�(DVW�$IULFD�LV�D�
place of superlatives in terms of 

QDWXUDO�ULFKQHVV��LW�LV�DOVR�RQH�RI�
VWULNLQJ�FRQWUDGLFWLRQV��D�SODFH�
ZKHUH�H[WUDRUGLQDU\�QDWXUDO�ZHDOWK�
H[LVWV�DORQJVLGH�VRPH�RI�WKH�ZRUVW�
KXPDQ�SRYHUW\�RQ�WKH�SODQHW��7KH�
WKUHH�FRXQWULHV��.HQ\D��7DQ]DQLD�
DQG�0R]DPELTXH��DUH�DPRQJ�WKH�
ZRUOG¶V�SRRUHVW��ZLWK�7DQ]DQLD�DQG�
0R]DPELTXH�DW�WKH�WDLO�HQG�RI�WKH�
KXPDQ�GHYHORSPHQW�VSHFWUXP��7KH�
UHJLRQ¶V�ULFK�QDWXUDO�UHVRXUFH�EDVH�
provides the basic resources – such as 

¿VK��ZRRG�IRU�FRRNLQJ�DQG�WLPEHU�±�
ZKLFK�VXSSRUW�WKH�OLYHOLKRRGV�RI�RYHU����
PLOOLRQ�SHRSOH�LQ��

/RFDO�DQG�JOREDO�WUDGH�LQ�WKH�UHJLRQ¶V�
natural resource products are of 

PDMRU�HFRQRPLF�LPSRUWDQFH�ERWK�
WR�UXUDO�FRPPXQLWLHV�VWUXJJOLQJ�WR�
PDNH�HQGV�PHHW��DQG�WR�WKH�QDWLRQDO�
HFRQRPLHV��+RZHYHU��XQVXVWDLQDEOH�
¿VKLQJ��GHIRUHVWDWLRQ�DQG�SRRU�ODQG�
use practices have put the whole 

UHJLRQ�XQGHU�WKUHDW��QHJDWLYHO\�
DIIHFWLQJ�ELRGLYHUVLW\�DORQJ�ZLWK�WKH�
OLYHOLKRRGV�RI�PLOOLRQV��%XLOGLQJ�XSRQ�
WKH�SUHVVXUHV�RI�D�UDSLGO\�JURZLQJ�
SRSXODWLRQ��LQFUHDVLQJO\�ORFDO�UHVRXUFHV�
OLNH�WLPEHU�DUH�H[SORLWHG�WR�VXSSO\�
IRUHLJQ�PDUNHWV�VXFK�DV�&KLQD�DQG�
WKH�(XURSHDQ�8QLRQ��,Q�WKH�¿VKHULHV�
VHFWRU��FRPPHUFLDO�VSHFLHV�VXFK�DV�WXQD�
DQG�VKULPS�VHUYH�IDU�DZD\�PDUNHWV�LQ�
(XURSH��$VLD�DQG�$PHULFD��

8QIRUWXQDWHO\��ZHDN�JRYHUQDQFH�DQG�

H[WHUQDO�PDUNHW�IRUFHV�IDLO�WR�GHPDQG�
sustainable production standards 

WKDW�FRXOG�VDIHJXDUG�WKH�UHJLRQ¶V�
ULFK�ELRGLYHUVLW\��7KLV�LV�IXUWKHU�
compounded by the impacts of oil and 

JDV�H[SORUDWLRQ��PLQLQJ��LQIUDVWUXFWXUH�
��LQDSSURSULDWH�WRXULVP�GHYHORSPHQW�
DQG�ODUJH�VFDOH�DJULFXOWXUDO�H[SDQVLRQ�
WR�VXSSO\�JOREDO�PDUNHWV��7KLV�
SUHVVXUH�LV�KHLJKWHQHG�E\�WKH�QHHGV�RI�
H[SDQGLQJ�SRSXODWLRQV�RI�PRVWO\�SRRU�
communities that are totally reliant 

RQ�WKH�QDWXUDO�UHVRXUFH�EDVH�IRU�IRRG��
ZDWHU��IXHO�DQG�RWKHU�EDVLF�QHHGV��
)XUWKHUPRUH��FOLPDWH�FKDQJH�SRVHV�D�
JURZLQJ�ORQJ�WHUP�WKUHDW�WR�UHJLRQ¶V�
ZLOGOLIH�RI�WKH�UHJLRQ�DQG�WKH�SHRSOH�
whose hopes for a better future depend 

on the preservation and sustainable use 

RI�LWV�UHVRXUFH�EDVH�

The challenges

Our mission

About WWF’s Coastal East 
Africa Initiative
%XLOGLQJ�RQ�::)¶V�HVWDEOLVKHG��FUHGLEOH�DQG�DOUHDG\�KLJKO\�VXFFHVVIXO�
HFRUHJLRQ�DFWLRQ�SURJUDPPHV�LQ�WKH�UHJLRQ��WKH�::)�&RDVWDO�(DVW�$IULFD�
,QLWLDWLYH��&($,��ZDV�HVWDEOLVKHG�LQ������WR�SXUVXH�WKH�YLVLRQ�RI�QDWXUH�
DQG�SHRSOH�FRH[LVWLQJ�IRU�WKH�EHQH¿W�RI�HDFK�DQRWKHU��,W�LV�D�YLVLRQ�IRU�WKH�
SURWHFWLRQ�RI�WKH�UHJLRQ¶V�H[WUDRUGLQDULO\�ULFK�DQG�ERXQWLIXO�ELRGLYHUVLW\�
and the opportunity this can offer to the people who share this vast territory 

WR�HVFDSH�SRYHUW\�DQG��WKURXJK�WKH�VXVWDLQDEOH�XVH�RI�WKHLU�QDWXUDO�ZHDOWK��
FUHDWH�EHWWHU�DQG�PRUH�SURVSHURXV�OLYHV�IRU�WKHPVHOYHV�DQG�WKHLU�FKLOGUHQ��

7KH�&($,�EURXJKW�FULWLFDO�DGGHG�YDOXH�WR�DQ�DOUHDG\�VXFFHVVIXO�VXLWH�RI�::)�
ORFDO�DQG�UHJLRQDO�SURJUDPPHV��,W�GUHZ�RQ�WKH�::)�QHWZRUN¶V�FDSDFLW\�WR�
GHOLYHU�WUDQVIRUPDWLYH�FKDQJH�WKURXJK�WUDQVERXQGDU\�DQG�HFRV\VWHP�EDVHG�
FRQVHUYDWLRQ�DW�VFDOH��DQG�HVWDEOLVKHG�ORFDO�WR�JOREDO�OLQNV��SHUVSHFWLYHV�DQG�
DGYRFDF\�XVLQJ�::)¶V�DELOLW\�WR�JURXQG�JOREDO�LVVXHV�

7KH�JHRJUDSKLFDO�VFRSH�RI�WKH�&($,�FRYHUV�WKH�FRDVWDO�]RQHV�RI�.HQ\D��
7DQ]DQLD�DQG�0R]DPELTXH�DQG�FRPSULVHV�QLQH�ODQGVFDSHV�DQG�VHDVFDSHV�
ZLWKLQ�WKH�H[LVWLQJ�ERXQGDULHV��,W�H[WHQGV�LQWR�WKH�ZLGHU�6RXWK�:HVWHUQ�
,QGLDQ�2FHDQ�UHJLRQ�RQ�PDWWHUV�UHODWHG�WR�WXQD�¿VKHULHV��

Coastal east africa’s natural capital 
supports sustainable development, 
contributing to poverty alleviation for over 
20 million people living along the region’s 
coastline. Ceai’s mission is to make a 
VLJQL¿FDQW�FRQWULEXWLRQ�WR�HQVXULQJ�PDULQH�
and terrestrial natural resources are 
managed effectively and sustainably, at a 
community level and within existing and 
future economic development projects. 

The programme aims to, in particular, 
address issues that are of a transboundary 
nature; that is, involving drivers and 
pressures that cross borders and need 
to be addressed comprehensively at a 
regional and/or international level.

�� $GGUHVV�WKH�JRYHUQDQFH�VKRUWIDOOV�
underlying the current problems, 
by strengthening policies and 
effectiveness of institutions and 
organizations, as well as by 
empowering civil society to become 
more aware and raise their voice.

�� 'ULYH�VXVWDLQDELOLW\�DORQJ�VHYHUDO�
key supply chains at both national 
and international levels by promoting 
responsible trade, with a focus on 
timber, tuna and shrimp.

�� :RUN�WR�VHFXUH�DQ�HIIHFWLYHO\�
managed, representative network of 
priority landscapes and seascapes of 
high natural resource value by further 
promoting a pro-poor approach to 
conservation.

WWF Coastal East 
Africa Initiative (CEAI) 
was established in 2009 
to pursue the vision 
of nature and people 
coexisting for the benefit 
of each another. 
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WWF Coastal East Africa Initiative

*RYHUQDQFH�DQG�
Empowerment

Responsible Trade6HFXULQJ�+LJK�
Conservation 

Value Areas

by 2025, Cea governments have 
transformed natural resource (or 
environmental) decision-making 
processes to be more democratic, 
participatory, equitable and 
transparent in order to enable 
effective policy implementation 
and the rule of law, to deliver 
sustainable development.

Coastal east africa’s unique and 
JOREDOO\�VLJQL¿FDQW�QDWXUDO�UHVRXUFH�
base provides the essential goods 
and services that support biodiversity 
as well as economic development and 
the livelihoods of present and future 
generations.

by 2025, The governments and 
peoples of the Cea region are 
effectively controlling decisions over 
their natural resources and exercise 
their responsibility for ensuring that 
key ecosystems and habitats are 
sustainably managed.

Vision

Overall Goal

by 2025, key biological targets 
(habitats and species) in Cea are 
being effectively conserved and 
these continue to provide goods 
and services to more than 20 
million people dependent upon 
them.

by 2025, the majority (>70%) of 
indigenous timber traded within 
and exported from Cea is derived 
from sustainable sources, conforms 
to legal and socially responsible 
practices, and does not threaten high 
conservation value forests.

by 2025, Cea achieves high-value 
export markets for vibrant and 
commercially sustainable shrimp 
¿VKHULHV��LQ�0R]DPELTXH��WKDW�
integrate environmental and socio-
economic concerns, with at least one 
H[DPSOH�RI�DQ�LQGHSHQGHQWO\�FHUWL¿HG�
¿VKHU\�VXFFHVVIXOO\�H[SRUWLQJ�LQWR�WKH�
global marketplace.

by 2025, a healthy and productive 
population of tuna supports 
VXVWDLQDEOH�¿VKHULHV�VWRFNV�LQ�:,2�
UHJLRQ��E\�UHGXFLQJ�RYHU¿VKLQJ��HIIRUW�
capacity) and the threats on non-
target species.
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Marine Thematic Area

Terrestrial Thematic Area

Governance and Empowerment

7KH�PDULQH�GLYHUVLW\�DORQJ�WKH������NP�RI�(DVW�
$IULFD¶V�FRDVW�LV�RI�JOREDOO\�UHFRJQL]HG�DQG�LQFOXGHV�
FRUDO�DVVHPEODJHV��FRDVWDO�ZHWODQGV�DQG�PDQJURYHV��LQ�
DGGLWLRQ�WR�URXJKO\��������PDULQH�VSHFLHV��7KLV�LQFOXGHV�
::)�ELRGLYHUVLW\�SULRULW\�VSHFLHV�VXFK�DV�VHD�WXUWOHV��
PDULQH�FHWDFHDQV��VKDUNV��VZRUG¿VK�DQG�RWKHU�ELOO�
¿VK��KXPSKHDG�ZUDVVH�DV�ZHOO�DV�D�PDMRU�ZLOG�SUDZQ�
¿VKHU\�DQG�WXQD�LQGXVWU\��7KHVH�FRDVWDO�DQG�PDULQH�
UHVRXUFHV�DUH�FULWLFDO�IRU�HQVXULQJ�WKH�IRRG�VHFXULW\�DQG�
FRQWULEXWLQJ�WR�SRYHUW\�DOOHYLDWLRQ�IRU�RYHU����PLOOLRQ�
SHRSOH�OLYLQJ�DORQJ�WKH�UHJLRQ¶V�FRDVWOLQH�

7KH�PDULQH�SURJUDPPH�DLPV�WR�PDNH�D�VLJQL¿FDQW�
FRQWULEXWLRQ�WR�HQVXULQJ�HIIHFWLYH�HQYLURQPHQWDO�
PDQDJHPHQW�DQG�VXVWDLQDELOLW\�LQ�WKH�¿VKHULHV�VHFWRU��
LQFOXGLQJ�WKH�DGRSWLRQ�RI�D�ULJKWV�EDVHG�DSSURDFK�WR�
¿VKHULHV�UHVRXUFHV�PDQDJHPHQW�

.H\�LVVXHV�DGGUHVVHG�LQ�RXU�PDULQH�WKHPDWLF�DUHD�
LQFOXGH�
��,QHTXDOLW\�LQ�EHQH¿WV�IURP�WXQD�¿VKHULHV
��2YHU¿VKLQJ�DQG�XQVXVWDLQDEOH�¿VKLQJ�SUDFWLFHV
��,OOHJDO��XQUHJXODWHG�DQG�XQUHSRUWHG��,88��¿VKLQJ
��+LJK�OHYHOV�RI�E\�FDWFK��ZDVWH�
��'HVWUXFWLRQ�RI�FRDVWDO�KDELWDWV
��&OLPDWH�FKDQJH�LPSDFWV�

,Q�WKHRU\��FRXQWULHV�WKDW�KDYH�VLJQL¿FDQW�QDWXUDO�
UHVRXUFHV��VXFK�DV�WKRVH�LQ�&RDVWDO�(DVW�$IULFD��VKRXOG�
be the leaders in poverty reduction and sustainable 

GHYHORSPHQW��$�YLEUDQW�SULYDWH�VHFWRU�DQG�IRUHLJQ�GLUHFW�
LQYHVWPHQW�VKRXOG�EH�GULYLQJ�HFRQRPLF�JURZWK�EDVHG�
RQ�SUXGHQW�UHVRXUFH�PDQDJHPHQW��,Q�UHDOLW\��KRZHYHU��
WKH�&RDVWDO�(DVW�$IULFDQ�JRYHUQPHQWV��FLYLO�VRFLHW\�DQG�
communities

FXUUHQWO\�ODFN�WKH�FDSDFLW\�DQG�WRROV�WR�DWWUDFW�
DSSURSULDWH�LQYHVWPHQW�DQG�HIIHFWLYHO\�PDQDJH�DQG�
EHQH¿W��LQ�D�VXVWDLQDEOH�PDQQHU��IURP�WKHLU�DEXQGDQW�
QDWXUDO�UHVRXUFHV�

.H\�LVVXHV�LQ�JRYHUQDQFH�DQG�HPSRZHUPHQW�LQFOXGH�
���,QDGHTXDWH�RU�FRQÀLFWLQJ�JRYHUQPHQW�SROLFLHV�DQG�
OHJLVODWLRQ

���/DFN�RI�LQWHJUDWHG��V\VWHPDWLF�SODQQLQJ�E\�
JRYHUQPHQWV

���3RRU�FDSDFLW\�RI�JRYHUQPHQW�LQVWLWXWLRQV
���:HDN�ODZ�HQIRUFHPHQW
���/DFN�RI�WUDQVSDUHQF\�DQG�DFFRXQWDELOLW\
���3RRU�LQFOXVLRQ�RI�FLYLO�VRFLHW\�LQ�SROLF\�PDNLQJ�

processes

���,QDGHTXDWH�UHJXODWLRQV�DQG�JXLGHOLQHV�IRU�
investments and trade in natural resources

���1HJDWLYH�PDUNHW�IRUFHV�SURPRWLQJ�XQVXVWDLQDEOH
 production

���&KDQJLQJ�WUDGH�DQG�LQYHVWPHQW�FOLPDWH�WR�QRQ�
WUDGLWLRQDO�SDUWQHUV��VXFK�DV�&KLQD

���/DFN�RI�HQYLURQPHQWDO�DZDUHQHVV�DQG�SRRU�GDWD�

7KH�PRXQWDLQV��VDYDQQDKV�DQG�IRUHVWV�RI�
0R]DPELTXH��7DQ]DQLD�DQG�.HQ\D�DUH�VRPH�RI�
WKH�ODVW�UHPDLQLQJ�ZLOGHUQHVV�IRU�PHJDIDXQD�DQG�
XQLTXH�IRUHVW�KDELWDWV�RQ�WKH�$IULFDQ�FRQWLQHQW�
7KLV�HQRUPRXV�ODQGVFDSH��PHDVXULQJ�VRPH�����
PLOOLRQ�NP2��VXSSRUWV�VHYHUDO�WKRXVDQG�SODQW�DQG�
DQLPDO�VSHFLHV�WKDW�DUH�HQGHPLF�WR�WKH�UHJLRQ��.H\�
KDELWDWV�LQFOXGH�FORVHG�FDQRS\�FRDVWDO�IRUHVWV��
VDYDQQDK�ZRRGODQGV��PRXQWDLQ�IRUHVWV��FORXG
IRUHVWV�DQG�DQFLHQW�PRXQWDLQV��6SHFLHV�LQFOXGH�
PHJDIDXQD�OLNH�WKH�$IULFDQ�HOHSKDQW�DQG�EODFN�
UKLQR��HQGDQJHUHG�ZLOGOLIH�VXFK�DV�WKH��$IULFDQ�
KXQWLQJ�GRJ��DQG�WKRXVDQGV�RI�HQGHPLF�IRUHVW�SODQW�
DQG�DQLPDO�VSHFLHV���7KH�IRUHVWV�SURYLGH�FULWLFDOO\�
LPSRUWDQW�HFRORJLFDO�VHUYLFHV�IRU�PLOOLRQV�RI�(DVW�
$IULFDQV�LQFOXGLQJ�¿UHZRRG�DQG�EXLOGLQJ�PDWHULDOV��
IUHVKZDWHU�VXSSO\��VRLO�VWDELOLW\�DQG�FDUERQ�VLQNV�

.H\�LVVXHV�DGGUHVVHG�LQ�RXU�WHUUHVWULDO�WKHPDWLF�
DUHD�LQFOXGH�
��,OOHJDO�DQG�XQVXVWDLQDEOH�ORJJLQJ�DQG�WLPEHU�

trade

��*URZLQJ�ORFDO�GHPDQGV�IRU�QDWXUDO�UHVRXUFHV

“ Marine Resources contribute 
to poverty alleviation for over 
20 million people living along 
the regions coastline ”

��$EVHQFH�RI�FOHDU�FRPPXQLW\�ULJKWV�WR�IRUHVW�DQG�
wildlife resources

��/DQG�JUDEV�DQG�IRUHVW�FOHDUDQFH�IRU�DJULFXOWXUH�
and other uses

��&OLPDWH�FKDQJH�LPSDFWV�

“The region’s forests provide critically 
important ecological services for 
millions of East Africans, including 
¿UHZRRG�DQG�EXLOGLQJ�PDWHULDOV��
IUHVKZDWHU�VXSSO\��VRLO�VWDELOLW\�DQG�
carbon sinks.”
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:LWK�WKH�ODUJHVW�LQWDFW�
ZLOGHUQHVV�UHPDLQLQJ�LQ�$IULFD��
WKH�KLJKHVW�GHQVLW\�RI�HQGHPLF�
IRUHVW�VSHFLHV��DQG�WKH�ORQJHVW�
IULQJLQJ�UHHI�LQ�WKH�ZRUOG��
&RDVWDO�(DVW�$IULFD¶V�QDWXUDO�
ULFKHV�DUH�XQSDUDOOHOHG��

MESSAGE FROM 
THE CHAIR

8QVXVWDLQDEOH�¿VKLQJ��GHIRUHVWDWLRQ�DQG�RWKHU�SRRU�ODQG�XVH�SUDFWLFHV�DUH�
QHJDWLYHO\�DIIHFWLQJ�WKLV�ULFK�ELRGLYHUVLW\�DQG�LQ�WXUQ�DOVR�WKH�PRUH�WKDQ����
PLOOLRQ�SHRSOH�ZKRVH�OLYHOLKRRGV�DQG�IRRG�VHFXULW\�GHSHQG�RQ�WKHVH�UHVRXUFHV�

,Q�������::)�HVWDEOLVKHG�WKH�&RDVWDO�(DVW�$IULFD�,QLWLDWLYH�WR�SXUVXH�WKH�
YLVLRQ�RI�QDWXUH�DQG�SHRSOH�FRH[LVWLQJ�IRU�WKH�EHQH¿W�RI�HDFK�RWKHU��6XEVWDQWLDO�
SURJUHVV�KDV�EHHQ�PDGH�WR�KHOS�SHRSOH�DQG�WKH�JRYHUQPHQWV�RI�.HQ\D��7DQ]DQLD�
DQG�0R]DPELTXH�WR�PRUH�HIIHFWLYHO\�FRQWURO�GHFLVLRQV�RYHU�WKHLU�QDWXUDO�
UHVRXUFHV�DQG�H[HUFLVH�WKHLU�UHVSRQVLELOLW\�IRU�HQVXULQJ�WKDW�NH\�HFRV\VWHPV�DQG�
KDELWDWV�LQ�WKH�UHJLRQ�DUH�VXVWDLQDEO\�PDQDJHG��7KLV�SXEOLFDWLRQ�VXPPDUL]HV�
WKH�SURJUHVV�PDGH�WKXV�IDU�ZLWK�NH\�SDUWQHUV��JRYHUQPHQWV�DQG�WKH�SHRSOH�RI�WKH�
UHJLRQ�

:H�KDYH�VHHQ�NH\�UHIRUPV�LQ�WKH�¿VKHULHV�DQG�IRUHVW�VHFWRUV�FRPLQJ�LQWR�SOD\�LQ�
&RDVWDO�(DVW�$IULFD�FRXQWULHV��*RYHUQPHQWV�DUH�FRQWLQXLQJ�WR�PDNH�GHFLVLRQV�
WKDW�DLP�DW�FRQVHUYLQJ�QDWXUH�IRU�SUHVHQW�DQG�IXWXUH�JHQHUDWLRQV��FOHDU�H[DPSOHV�
RI�VXFK�DUH�WKH�UHFHQW�VLJQLQJ�XS�E\�WKH�JRYHUQPHQWV�RI�WKH�UHJLRQ�WR�WKH�0DSXWR�
'HFODUDWLRQ�RQ�¿VKHULHV�DFFHVV�DQG�WR�WKH�SURFHVV�RI�HVWDEOLVKLQJ�D�QHZ�UHJLRQDO�
¿VKHULHV�DFFRUG��DV�ZHOO�DV�WKH�VLJQLQJ�RI�WKH�=DQ]LEDU�'HFODUDWLRQ�RQ�LOOHJDO�
WUDGH�LQ�WLPEHU�DQG�RWKHU�IRUHVW�SURGXFWV��$W�WKH�VDPH�WLPH��FRPSDQLHV�DUH�
EHFRPLQJ�PRUH�LQWHQW�LQ�LQWHJUDWLQJ�OHJDO�DQG�VRFLDOO\�UHVSRQVLEOH�SUDFWLFHV�WKDW�
GR�QRW�QHFHVVDULO\�WKUHDWHQ�FRQVHUYDWLRQ�DUHDV�ZLWKLQ�&RDVWDO�(DVW�$IULFD��DV�
LOOXVWUDWHG�DPRQJ�RWKHUV�E\�QHZ�HQYLURQPHQWDO�JXLGHOLQHV�IRU�WKH�PLQLQJ�VHFWRU�
LQ�7DQ]DQLD�

7KHVH�DFKLHYHPHQWV�KDYH�QRW�RFFXUUHG�LQ�LVRODWLRQ�IURP�SDUWQHUV��7KH�SRZHU�ZH�
KDYH�LQ�PDLQVWUHDPLQJ�D�FRQVHUYDWLRQ�DJHQGD�LQ�JRYHUQPHQWV�DQG�SULYDWH�VHFWRU�
FRPHV�IURP�RXU�DELOLW\�WR�ZRUN�FROODERUDWLYHO\�ZLWK�RWKHUV�ZKHWKHU�FLYLO�VRFLHW\��
¿QDQFH�LQVWLWXWLRQV��FRQVXPHUV��ORFDO�FRPPXQLWLHV��JRYHUQPHQWV�DQG�1*2V��$OO�
WKHVH�DQG�PRUH�KDYH�SOD\HG�D�FULWLFDO�UROH�LQ�KHOSLQJ�PDNH�D�GLIIHUHQFH�WRJHWKHU�

7RJHWKHU�ZH�KDYH�DFKLHYHG�DQG�WRJHWKHU�ZH�FDQ�PDNH�D�JUHDW�GLIIHUHQFH�LQ�
HQDEOLQJ�WKH�KDUPRQ\�EHWZHHQ�SHRSOH�DQG�QDWXUH�LQ�WKLV�EHDXWLIXO�SDUW�RI�WKH�
ZRUOG��0\�XWPRVW�WKDQNV�JR�RXW�WR�WKH�JUHDW�&($,�7HDP�DQG�WR�WKH�FRXQWU\�
RI¿FH�WHDPV�LQ�.HQ\D��7DQ]DQLD��0R]DPELTXH�DQG�0DGDJDVFDU��WKDW�KDYH�VKRZQ�
XV�ZKDW�FDQ�EH�GRQH�ZLWK�SDVVLRQ��FRPPLWPHQW�DQG�GHGLFDWLRQ�WR�D�FDXVH�

Glyn Davies

Chair, Coastal East Africa Initiative Shareholder Group
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It is about protecting the 
places and resources found 
in the areas for the benefit 
of people and other living 
things relying on these 
conservation areas

CONSERVATION AND PEOPLE: FINDING A 
BALANCE BETWEEN NATURAL RESOURCES, 
CONSERVATION AND THE INTERESTS OF 
PEOPLE
5HFHQW�\HDUV�KDYH�EURXJKW�LQFUHDVLQJ�
UHFRJQLWLRQ�RI�WKH�LPSRUWDQFH�RI�
LQYROYLQJ�WKH�SHRSOH�ZKR�GHSHQG�RQ�
QDWXUDO�UHVRXUFHV�LQ�HQVXULQJ�WKHVH�
UHVRXUFHV�DUH�PDQDJHG�VXVWDLQDEO\��7KLV�
DSSURDFK�SURPLVHV�WR�EH�PRUH�LQFOXVLYH��
HTXLWDEOH�DQG�D�EHWWHU�ZD\�RI�DGGUHVVLQJ�
DQG�UHVROYLQJ�FRQÀLFWV��&RQVHUYLQJ�DQG�
SURWHFWLQJ�QDWXUH�LVQ¶W�DERXW�SXWWLQJ�XS�
boundaries around priority places to 

NHHS�SHRSOH�RXW��,W�LV�DERXW�SURWHFWLQJ�
these places and their resources for 

WKH�EHQH¿W�RI�SHRSOH�DQG�RWKHU�OLYLQJ�
WKLQJV�WKDW�UHO\�RQ�WKHP��&ROODERUDWLRQ�
with people not only ensures more 

VXVWDLQDEOH�PDQDJHPHQW�RI�UHVRXUFHV��
EXW�DOVR�SURYLGHV�MREV�DQG�RWKHU�VRFLR�
HFRQRPLF�EHQH¿WV�WR�WKH�FRPPXQLWLHV�
DQG�LQGLJHQRXV�SHRSOH��

&UHDWLQJ�D�VSDFH�IRU�FLYLO�VRFLHW\�
RUJDQL]DWLRQV�DQG�SHRSOH�LQ�QDWXUDO�
UHVRXUFHV�PDQDJHPHQW�LV�WKHUHIRUH�
RI�FUXFLDO�LPSRUWDQFH��&RQVHUYDWLRQ�

practitioners must provide a better 

platform for those who depend on 

these natural resources for their 

OLYHOLKRRG�DQG�FXOWXUH��2QO\�ZLWK�
their participation can sustainable 

PDQDJHPHQW�RI�QDWXUDO�UHVRXUFHV�EH�
JXDUDQWHHG��1HYHUWKHOHVV��WKHUH�DUH�
VWLOO�VRPH�FKDOOHQJHV�LQ�UHFRQQHFWLQJ�
natural resources conservation to 

the functions of ecosystems and 

ELRGLYHUVLW\�DUHDV��DQG�HVSHFLDOO\�

LQ�EDODQFLQJ�WKH�LQWHUHVWV�RI�
those dependent on these natural 

UHVRXUFHV��7KHVH�FKDOOHQJHV�DUH�
H[DFHUEDWHG�E\�WRS�GRZQ�DSSURDFKHV�
WR�FRQVHUYDWLRQ��::)�KDV�SXUVXHG�D�
different path to ensure communities 

and civil societies have been involved 

in sustainable conservation of 

natural resources in the Coastal East 

$IULFD�UHJLRQ��
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“ Collaboration with people not only ensures more 
sustainable management of resources, but also 

provides jobs and other socio-economic benefits to 
the communities and indigenous people ” 
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:DQGHU�WKURXJK�DQ\�PDMRU�(DVW�$IULFDQ�
city or even out in remote areas and your 

attention will be drawn to the proliferation 

RI�FRQVWUXFWLRQ��WKH�H[SDQVLRQ�RI�WUDQVSRUW�
QHWZRUNV��WKH�SODFDUGV�DQG�VLJQSRVWV�HWFKHG�
with Chinese company names – China 

5DLOZD\�DQG�%ULGJH�&RUSRUDWLRQ��6LQRK\GUR��
³¿QDQFHG�E\�&KLQD�([SRUW�,PSRUW�%DQN �́��
)RRWEDOO�VWDGLXPV��0LQLVWULHV�RI�)RUHLJQ�
$IIDLUV��3DUOLDPHQW�+RXVHV��UDLOZD\�OLQHV��
GHHS�VHD�SRUWV��DQG�WKH�$8�+HDGTXDUWHUV�
LQ�(WKLRSLD�±�DOO�VLJQV�RI�D�VWURQJ�&KLQHVH�
SUHVHQFH��'LJ�XQGHU�WKH�VXUIDFH��DQG�WKH�
VWDWLVWLFV�DUH�HYHQ�PRUH�DVWRXQGLQJ��

&KLQD�LV�FXUUHQWO\�$IULFD¶V�ODUJHVW�WUDGLQJ�
SDUWQHU��H[FHHGLQJ��86�����ELOOLRQ�VLQFH�
������7KH�&KLQD�'HYHORSPHQW�%DQN�JUDQWHG�
PRUH�ORDQV�WR�$IULFD�RYHU�WKH�SDVW�VL[�
\HDUV�WKDQ�WKH�:RUOG�%DQN�DQG�WKH�$IULFDQ�
'HYHORSPHQW�%DQN�FRPELQHG��&KLQD¶V�IRUHLJQ�
GLUHFW�LQYHVWPHQW��)',��LQ�$IULFD�LQFUHDVHG�
IURP�86�����ELOOLRQ�WR�86�����ELOOLRQ�IURP�
�����WR�������DQ�DQQXDO�JURZWK�UDWH�RI�
�����SHU�FHQW��,QGHHG��WKH�&KLQHVH�FHQWUDO�
JRYHUQPHQW�LV�HVWLPDWHG�WR�SURYLGH�86���
WULOOLRQ�LQ�¿QDQFLQJ�WR�$IULFD�E\�������7KH�
WUHQGV�DUH�VWDJJHULQJ��SDUWLFXODUO\�LQ�(DVW�
Africa where the Chinese were responsible for 

RYHU����SHU�FHQW�RI�DOO�LQIUDVWUXFWXUH�SURMHFWV�
LQ�WKH�UHJLRQ�LQ�������DQ�LQFUHDVH�RI����SHU�
FHQW�IURP�������'LUHFW�&KLQHVH�LQYHVWPHQW�
LQ�7DQ]DQLD�DORQH�LQFUHDVHG�IURP�86�����
PLOOLRQ�LQ������WR�86���ELOOLRQ�LQ�������QHDUO\�
D�VL[�IROG�LQFUHDVH��)RU�0R]DPELTXH���������
RI�LWV�WLPEHU�H[SRUWV�HDFK�\HDU�KHDG�WR�&KLQD��
China is clearly an important investor in 

$IULFD�DQG�LQ�WKH�UHJLRQ��DQG�GHVWLQHG�WR�JURZ�
even more substantially as part of the Chinese 

JRYHUQPHQW¶V�QHZ�³2QH�5RDG�2QH�%HOW´�

VWUDWHJ\�WKDW�SURPRWHV�D�PDULWLPH�6LON�5RDG�
OLQNLQJ�&KLQD�E\�VHD�WR�(DVW�$IULFD�

7KLV�SUROLIHUDWLRQ�RI�LQYHVWPHQW�KDV�KXJH�
potential to spur economic development in 

WKH�UHJLRQ��EXW�DOVR�SRVHV�DFXWH�ULVNV��0XFK�RI�
this investment focuses on natural resource 

H[WUDFWLRQ�±�PLQLQJ��RLO�DQG�JDV�H[WUDFWLRQ��
IRUHVWU\��DQG�DVVRFLDWHG�LQIUDVWUXFWXUH�
GHYHORSPHQW��DPRQJ�RWKHUV��&DQ�WKH�LQWHJULW\�
of natural systems and the critical life support 

systems they provide communities and 

nations be maintained in the face of such 

intensive and rapid investment and associated 

GHYHORSPHQW"��7KH�FKDOOHQJHV�DUH�FRPSOH[�
as trade and investment decisions have 

traditionally not considered sustainability 

LQ�WKHLU�LPSOHPHQWDWLRQ��,QVWHDG��LQYHVWRUV�
RIWHQ�IRFXV�RQO\�RQ�DQDO\VLV�RI�VKRUW�WHUP�
JDLQV�LQ�XQFHUWDLQ�LQYHVWPHQW�HQYLURQPHQWV��
SDUWLFXODUO\�ZKHUH�WKHLU�PDUNHW�FRQVXPHUV�
DUH�QRW�GHPDQGLQJ�KLJK�VWDQGDUGV�

HARMONIZING THE LION WITH THE 
DRAGON: ENGAGING WITH CHINA TOWARDS 
SUSTAINABLE DEVELOPMENT IN EAST AFRICA

US$200bn

China is currently 
Africa’s largest 
trading partner, 
exceeding

since 2013

7KH�&KLQHVH�JRYHUQPHQW�LV�GHHSO\�LQWHUHVWHG�LQ�VXVWDLQDEOH�GHYHORSPHQW�DV�ZHOO�DV�LWV�
LQWHUQDWLRQDO�UHSXWDWLRQ��DQG�KDV�EHHQ�LVVXLQJ�LQYHVWPHQW�JXLGHOLQHV�IRU�&KLQHVH�LQYHVWRUV�
RYHUVHDV�VLQFH�������LQFOXGLQJ�HQYLURQPHQWDO�DQG�VXVWDLQDEOH�IRUHVW�PDQDJHPHQW�JXLGHOLQHV���
)DFLQJ�XQSUHFHGHQWHG�FKDOOHQJHV�RI�SROOXWLRQ�DQG�GHJUDGDWLRQ�RI�WKHLU�RZQ�QDWXUDO�V\VWHPV��WKH�
&KLQHVH�KDYH�HPEUDFHG�WKH�IRXQGDWLRQDO�FRQFHSW�RI�³HFRORJLFDO�FLYLOL]DWLRQ �́�VLPLODU�WR�WKH�JUHHQ�
HFRQRP\�FRQFHSW��VWUHVVLQJ�KDUPRQL]DWLRQ�EHWZHHQ�PDQ�DQG�QDWXUH�ZLWK�GHHS�URRWV�LQ�FODVVLFDO�
&KLQHVH�SKLORVRSK\��7KLV�FRQFHSW�RI�KDUPRQ\�EHWZHHQ�PDQ�DQG�QDWXUH�LV�DOVR�DW�WKH�KHDUW�RI�
&($,¶V�YLVLRQ��7KH�JRDO�LV�WR�DGYRFDWH�IRU�DQG�IDFLOLWDWH�FRRSHUDWLRQ�EHWZHHQ�$IULFDQ�FRXQWULHV�
DQG�&KLQD�WR�HIIHFWLYHO\�SURPRWH�VXVWDLQDEOH�GHYHORSPHQW��EHQH¿WLQJ�HFRQRP\��HQYLURQPHQW�DQG�
VRFLHW\�WKURXJK�D�PXOWL�SURQJHG�DSSURDFK�

$W�WKH�EDVH�RI�WKLV�DSSURDFK�DUH�DGYRFDF\�HIIRUWV�ZLWK�$IULFDQ�JRYHUQPHQWV�WR�LPSURYH�
JRYHUQDQFH��SDUWLFXODUO\�DURXQG�LQYHVWPHQWV�DQG�QDWXUDO�UHVRXUFH�PDQDJHPHQW��&KLQD�FDQ�EH�D�
NH\�SDUWQHU�EXW�FDQQRW�EH�UHVSRQVLEOH�IRU�LPSOHPHQWDWLRQ�RI�LQYHVWPHQW�SROLF\�LQ�KRVW�FRXQWULHV���
&LYLO�VRFLHW\�HQJDJHPHQW�DQG�FDSDFLW\�EXLOGLQJ�LV�RQH�NH\�VWUDWHJ\�WR�LPSURYH�JRYHUQDQFH�E\�
KROGLQJ�JRYHUQPHQWV�PRUH�DFFRXQWDEOH�WR�WKHLU�HOHFWRUDWH��$W�WKH�VDPH�WLPH��&($,�LV�ZRUNLQJ�DW�
PXOWLSOH�OHYHOV�ZLWK�&KLQHVH�DQG�$IULFDQ�JRYHUQPHQW�DFWRUV�WR�HQJDJH�DQG�IDFLOLWDWH�FRRSHUDWLRQ�

7KH�)RUXP�RQ�&KLQD�$IULFD�&RRSHUDWLRQ��)2&$&��KDV�EHHQ�D�NH\�SODWIRUP�IRU�::)�
HQJDJHPHQW��7KLV�KLJK�OHYHO�PLQLVWHULDO�SODWIRUP��WDNLQJ�SODFH�RQFH�HYHU\�WKUHH�\HDUV��VHUYHV�
DV�WKH�PDLQ�QHJRWLDWLRQ�DQG�FRRSHUDWLRQ�SODWIRUP�IRU�&KLQD�$IULFD�ELODWHUDO�DQG�PXOWL�ODWHUDO�
DLG��WUDGH��DQG�LQYHVWPHQW��::)�¿UVW�HQJDJHG�LQ�WKH������)2&$&�LQ�%HLMLQJ��DQG�WKURXJK�
GR]HQV�RI�DGYRFDF\�PHHWLQJV�ZLWK�&KLQHVH�DQG�$IULFDQ�GLSORPDWV�DQG�JRYHUQPHQW�RI¿FLDOV��
PHGLD�WULSV��DQG�VWXG\�WRXUV��LQFOXGLQJ�D�¿UVW�HYHU�&KLQHVH�¿QDQFH�VHFWRU�WRXU�WR�(DVW�$IULFD�
WKDW�KHOSHG�LVVXDQFH�RI�*UHHQ�&UHGLW�*XLGHOLQHV�±�WKH�&KLQHVH�YHUVLRQ�RI�WKH�(TXDWRU�3ULQFLSOHV�
IRU�¿QDQFLDO�LQVWLWXWLRQV�WR�PDQDJH�HQYLURQPHQWDO��VRFLDO�DQG�JRYHUQDQFH�LVVXHV��,Q�IDFW��
WKH������%HLMLQJ�'HFODUDWLRQ�DQG�$FWLRQ�3ODQ�LVVXHG�IURP�)2&$&��ZKLFK�XVXDOO\�KLJKOLJKWV�

loading 
hardwoods to 

export to China 
in pemba, 

mozambique

by Christine Tam

China was 
responsible for 
over 30% of all 
infrastructure 
projects in the 
region in 2014
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FRPPLWPHQWV�WR�HQHUJ\��LQIUDVWUXFWXUH��LQYHVWPHQW�
DQG�FXOWXUDO�H[FKDQJH��LQFOXGHG�PRUH�UHIHUHQFHV�WR�
HQYLURQPHQW�DQG�VXVWDLQDELOLW\�WKDQ�HYHU�EHIRUH��DQG�
WHDPV�KDYH�EHHQ�ZRUNLQJ�VLQFH�WKHQ�WR�LQÀXHQFH�HYHQ�
IXUWKHU�WKH������FRPPLWPHQWV��.H\�WR�WKLV�DSSURDFK�
LV�OLQNLQJ�WKHVH�KLJK�OHYHO�DJUHHPHQWV�ZLWK�RQ�WKH�
JURXQG�DFWLRQ��,Q�&RDVWDO�(DVW�$IULFD��::)�KDV�
EHHQ�DFWLYH�LQ�.HQ\D��7DQ]DQLD��DQG�0R]DPELTXH�WR�
SURPRWH�LQ�FRXQWU\�DFWLRQ��DQG�FXOWLYDWH�GHPRQVWUDWLRQ�
SURMHFWV�RQ�WKH�JURXQG�RI�ZKDW�VXVWDLQDELOLW\�LQ�WKH�
&KLQD�$IULFD�UHODWLRQVKLS�FDQ�ORRN�OLNH��7R�VSXU�
FRRSHUDWLRQ�LQ�DGGUHVVLQJ�0R]DPELTXH¶V�XQVXVWDLQDEOH�
IRUHVW�PDQDJHPHQW�SUDFWLFHV�DQG�LOOHJDO�WLPEHU�WUDGH��
WKH�PDMRULW\�RI�ZKLFK�PDNHV�LWV�ZD\�WR�&KLQD�IRU�
WKH�GRPHVWLF�DQWLTXH�IXUQLWXUH�PDUNHW��::)�KDV�
IDFLOLWDWHG�IRXU�H[FKDQJHV�EHWZHHQ�WKH�6WDWH�)RUHVW�
$GPLQLVWUDWLRQ��6)$��RI�&KLQD�DQG�WKH�'LUHFWRUDWH�RI�
/DQG�DQG�)RUHVW��'17)��RI�0R]DPELTXH��UHVXOWLQJ�
LQ�D�GUDIW�0HPRUDQGXP�RI�8QGHUVWDQG��0R8��WR�
KHOS�WDFNOH�WRJHWKHU�WKH�FKDOOHQJHV�RI�LOOHJDO�WLPEHU�
DQG�XQVXVWDLQDEOH�IRUHVWU\��$W�WKH�VDPH�WLPH��LW�ZDV�
DJUHHG�WR�DGYDQFH�FRRSHUDWLRQ�DFWLYLWLHV�EHWZHHQ�WKH�
WZR�FRXQWULHV�WR�GHPRQVWUDWH�WKH�VSLULW�RI�WKH�0R8�
GLVFXVVLRQV��::)�DOVR�IDFLOLWDWHG�HQJDJHPHQW�ZLWK�WKH�
SULYDWH�VHFWRU�WR�PRWLYDWH�DQG�PRELOL]H�JRRG�SUDFWLFH�
ZLWKLQ�WKH�LQGXVWU\��KRVWLQJ�WZR�PDMRU�DZDUHQHVV�
UDLVLQJ�ZRUNVKRSV�ZLWK�6)$�DQG�'17)�WKDW�UHDFKHG�
RYHU����FRPSDQLHV�LQ�WRWDO��VRPH�GULYLQJ�������KRXUV�
RYHU�URXJK�URDGV�WR�SDUWLFLSDWH���

7KHVH�GLDORJXHV��WKH�¿UVW�RI�WKHLU�NLQG�LQ�0R]DPELTXH�
ZLWKLQ�WKH�IRUHVWU\�VHFWRU��KDYH�HQDEOHG�&KLQHVH�
HQWHUSULVHV�DQG�WKH�0R]DPELFDQ�JRYHUQPHQW�WR�
H[FKDQJH�LGHDV�RYHU�NH\�FRQFHUQV�DQG�FKDOOHQJHV�
WRZDUGV�GHYHORSLQJ�D�WKULYLQJ�UHVSRQVLEOH�DQG�
VXVWDLQDEOH�IRUHVW�LQGXVWU\��7KH\�IRUP�WKH�IRXQGDWLRQ�
RI�D�FRQVXOWDWLYH�PXOWL�VWDNHKROGHU�IRUXP�IRU�SUREOHP�
VROYLQJ�DQG�FRQÀLFW�UHVROXWLRQ��6R�IDU��ERWK�WKH�
0R]DPELFDQ�JRYHUQPHQW�DQG�&KLQHVH�FRPSDQLHV�
KDYH�EHHQ�UHVSRQVLYH��ZKLOH�FLYLO�VRFLHW\�LV�DOVR�EHLQJ�
SULPHG�WR�HQJDJH�FRQVWUXFWLYHO\��7KH�0LQLVWU\�RI�
$JULFXOWXUH�LQ�6RIDOD�SURYLQFH�HYHQ�LQVLVWHG�WKDW�VLPLODU�
GLDORJXHV�EH�XVHG�DFURVV�DOO�VHFWRUV��$OUHDG\�WKUHH�RI�
WKH�SDUWLFLSDWLQJ�&KLQHVH�HQWHUSULVHV�KDYH�H[SUHVVHG�
LQWHUHVW�LQ�EHFRPLQJ�SLORW�FRPSDQLHV�IRU�DSSOLFDWLRQ�RI�
WKH�&KLQHVH�VXVWDLQDEOH�IRUHVW�PDQDJHPHQW�JXLGHOLQHV��
7KH�NH\�LV�WR�¿JXUH�RXW�KRZ�WR�DWWUDFW�DQG�UHWDLQ�
UHVSRQVLEOH�&KLQHVH�FRPSDQLHV�LQWHUHVWHG�LQ�ORQJHU�

WHUP�IRUHVW�VHFWRU�LQYHVWPHQW�DQG�HOLPLQDWH�WKH�VPDOO��LOOHJDO�RSHUDWRUV�
ZKR�DUH�XQGHUFXWWLQJ�WKH�VHFWRU�DQG�GHSUHVVLQJ�WURSLFDO�KDUGZRRG�
SULFHV�WKURXJK�WKHLU�LOOHJDO�DFWLYLW\��7DNLQJ�D�PDUNHW�DSSURDFK��&($,�
LV�ZRUNLQJ�ZLWK�SDUWQHUV�VXFK�DV�75$)),&�WR�WUDFH�VXSSO\�FKDLQV�IURP�
SURGXFWLRQ�WR�UHWDLO��DQDO\VLQJ�NH\�DFWRUV�RU�SRLQWV�RI�LQWHUYHQWLRQ�RQFH�
WKH�WLPEHU�LV�VROG�WR�&KLQD��7KLV�LV�DQ�LQQRYDWLYH�DSSURDFK�FRQVLGHULQJ�
WKDW�KLVWRULFDOO\��FRQVHUYDWLRQ�HIIRUWV�IRFXVHG�PDLQO\�RQ�SURGXFWLRQ�
V\VWHPV�

,Q�7DQ]DQLD�DQG�.HQ\D��::)�KDV�ZRUNHG�ZLWK�WKH�ORFDO�LQYHVWPHQW�
centers and business associations to develop and promote investment 

JXLGHOLQHV�IRU�DOO�LQYHVWRUV��LQFOXGLQJ�WKH�&KLQHVH���7KLV�ZRUNV�WR�OHYHO�
WKH�SOD\LQJ�¿HOG�DQG�HQVXUH�DOO�SOD\HUV�DUH�RSHUDWLQJ�UHVSRQVLEO\�WR�

promoting green investment 
in Tanzania with the Tanzania 

private Sector Foundation

'LDORJXH�EHWZHHQ�WKH�7DQ]DQLD�&KDPEHU�RI�0LQHUDOV�DQG�
the Chinese mining association in Tanzania to enhance 
cooperation and promote mining guidelines
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First training 
and dialogue 
with Chinese 
companies, hosted 
by the Chinese 
State Forest 
administration and 
the mozambique 
Forest authority.

DYRLG�D�UDFH�WR�WKH�ERWWRP�LQ�D�VLWXDWLRQ�RI�ZHDN�JRYHUQDQFH��,Q�FORVH�SDUWQHUVKLS�ZLWK�WKH�
7DQ]DQLD�&KDPEHU�RI�0LQHUDOV�DQG�(QHUJ\���PLQLQJ�JXLGHOLQHV�KDYH�EHHQ�GHYHORSHG�ZLWK�
HQGRUVHPHQW�IURP�WKH�0LQLVWU\�RI�(QHUJ\�DQG�0LQHUDOV��,Q�.HQ\D��::)�VXSSRUWHG�WKH�
.HQ\D�,QYHVWPHQW�$XWKRULW\�WR�GHYHORS�JHQHUDO�JUHHQ�LQYHVWPHQW�JXLGHOLQHV��ZKLFK�7DQ]DQLD�
LV�DOVR�H[SORULQJ�

'HVSLWH�WKH�DIRUHPHQWLRQHG�DFKLHYHPHQWV��FKDOOHQJHV�SHUVLVW��:KLOH�YROXQWDU\�JXLGHOLQHV�
FDQ�PRELOL]H�WKH�PRVW�FRPPLWWHG�FRPSDQLHV��ODZ�DQG�UHJXODWLRQ�LV�VWLOO�FULWLFDO�WR�HQVXUH�
HQIRUFHPHQW�DQG�HOLPLQDWLRQ�RI�WKH�OHVV�FRPPLWWHG��HVSHFLDOO\�ZKHQ�FRQVXPHU�PDUNHWV�GR�
QRW�GHPDQG�EHWWHU�SUDFWLFHV�DQG�VWDQGDUGV��3UR¿W�GULYHQ�VKRUW�WHUP�SHUVSHFWLYHV�RIWHQ�
GRPLQDWH��SDUWLFXODUO\�ZKHQ�LQYHVWPHQW�FOLPDWHV�DUH�XQVWDEOH��,QYHVWRUV�GR�QRW�NQRZ�LI�WKH\�
ZLOO�JHW�WKHLU�UHWXUQ�VR�KHVLWDWH�WR�LQYHVW�ORQJ�WHUP���7KLV�LV�SDUWLFXODUO\�WUXH�IRU�LQYHVWPHQWV�
WKDW�DGG�YDOXH�WR�UDZ�PDWHULDOV�WRZDUGV�¿UVW��VHFRQGDU\��RU�WHUWLDU\�SURFHVVLQJ�±�VXFK�DV�
PDNLQJ�IXUQLWXUH��&RPSDQLHV�DUH�RIWHQ�UHOXFWDQW�WR�PDNH�WKRVH�LQYHVWPHQWV�ZLWK�OLWWOH�
IXWXUH�VHFXULW\�RU�DVVXUDQFHV��&RPSDQLHV�IHHO�HYHQ�PRUH�FKDOOHQJHG�ZKHQ�FRPPRGLW\�SULFHV�
GLS��7KH�:RUOG�%DQN��������SUHGLFWV�FRQWLQXLQJ�GHFOLQHV�LQ�DOO�PDMRU�FRPPRGLW\�SULFHV��
LQFOXGLQJ�PLQHUDOV��UDLVLQJ�TXHVWLRQV�RI�LQYHVWRUV�DQG�¿QDQFLHUV�DERXW�GHHSHU�LQYHVWPHQWV�LQ�
JRRG�SUDFWLFH��+RZHYHU��WKHVH�DFWLRQV�DQG�EHKDYLRXUV�DUH�WRR�LPSRUWDQW�WR�OHDYH�DV�RSWLRQDO�
RU�WR�IROORZ�RQO\�ZKHQ�FRPPRGLW\�SULFHV�DUH�KLJK��7KXV��PDNLQJ�HFRQRPLF�DUJXPHQWV��
VKRZLQJ�WKH�YDOXH�RI�QDWXUDO�V\VWHPV��KLJKOLJKWLQJ�WKH�EXVLQHVV�FDVH�IRU�FRPSDQLHV�DQG�
JRYHUQPHQWV��PRELOL]LQJ�JUHHQ�¿QDQFLQJ��IHDWXULQJ�FRUSRUDWH�FKDPSLRQV��DQG�VWUHQJWKHQLQJ�
FRRSHUDWLRQ�EHWZHHQ�$IULFDQ�DQG�&KLQHVH�JRYHUQPHQWV�DUH�FULWLFDO�IRU�DFKLHYLQJ�WUXH�
³KDUPRQ\�EHWZHHQ�PDQ�DQG�QDWXUH�́

advanced processing opportunities for Chinese investment in mozambique



10 11WWF Coastal East Africa Initiative WWF Coastal East Africa Initiative

What is green economy?  
7KH�WHUP�³JUHHQ�HFRQRP\´�LV�QRW�FRQVLVWHQWO\�GH¿QHG�DV�LW�LV�VWLOO�DQ�HPHUJLQJ�
FRQFHSW��7KH�PRVW�ZLGHO\�XVHG�DQG�DXWKRULWDWLYH�GH¿QLWLRQ�FRPHV�IURP�81(3�

>$@�JUHHQ�HFRQRP\�>LV@�RQH�WKDW�UHVXOWV�LQ�LPSURYHG�KXPDQ�ZHOO�EHLQJ�DQG�VRFLDO�
HTXLW\��ZKLOH�VLJQL¿FDQWO\�UHGXFLQJ�HQYLURQPHQWDO�ULVNV�DQG�HFRORJLFDO�VFDUFLWLHV1.

7KH�FRQFHSW�RI�JUHHQ�HFRQRP\��LQ�WKH�FRQWH[W�RI�SRYHUW\�HUDGLFDWLRQ�DQG�VXVWDLQDEOH�
GHYHORSPHQW��ZDV�RQH�RI�WZR�NH\�WKHPHV�DW�WKH�8QLWHG�1DWLRQV�&RQIHUHQFH�RQ�
6XVWDLQDEOH�'HYHORSPHQW�KHOG�LQ�5LR�GH�-DQHLUR�LQ�-XQH������

GREEN ECONOMY TO HELP 
MAKE POVERTY HISTORY

:KDWHYHU�WKH�XQGHUO\LQJ�DSSURDFK���D�JUHHQ�HFRQRP\�VWUHVVHV�WKH�LPSRUWDQFH�RI�LQWHJUDWLQJ�
HFRQRPLF�DQG�HQYLURQPHQWDO�SROLFLHV�LQ�D�ZD\�WKDW�KLJKOLJKWV�WKH�RSSRUWXQLWLHV�IRU�QHZ�VRXUFHV�
RI�HFRQRPLF�JURZWK�ZKLOH�DYRLGLQJ�XQVXVWDLQDEOH�SUHVVXUH�RQ�WKH�TXDOLW\�DQG�TXDQWLW\�RI�WKH�
QDWXUDO�DVVHWV��7KLV�LQYROYHV�D�PL[WXUH�RI�PHDVXUHV�UDQJLQJ�IURP�HFRQRPLF�LQVWUXPHQWV�VXFK�
DV�WD[HV��VXEVLGLHV�DQG�WUDGLQJ�VFKHPHV��WKURXJK�UHJXODWRU\�SROLFLHV��LQFOXGLQJ�WKH�VHWWLQJ�RI�
VWDQGDUGV��WR�QRQ�HFRQRPLF�PHDVXUHV�VXFK�DV�YROXQWDU\�DSSURDFKHV�DQG�LQIRUPDWLRQ�SURYLVLRQ�

Why is this important? 
(QYLURQPHQWDO�FKDQJHV�DIIHFW�XV�DOO��HVSHFLDOO\�WKH�SRRUHVW�SHRSOH�ZKR�DUH�PRVW�YXOQHUDEOH�WR�
IRRG��ZDWHU�DQG�HQHUJ\�VFDUFLW\��1RZKHUH�PRUH�WKDQ�LQ�(DVW�$IULFD��KXPDQ�ZHOO�EHLQJ�GHSHQGV�
RQ�QDWXUDO�UHVRXUFHV�VXFK�DV�FOHDQ�ZDWHU��DUDEOH�ODQG��SOHQWLIXO�¿VK�DQG�ZRRG��DQG�HFRV\VWHP�
VHUYLFHV�VXFK�DV�SROOLQDWLRQ��QXWULHQW�F\FOLQJ�DQG�HURVLRQ�SUHYHQWLRQ��DV�ZHOO�DV�UHVLOLHQFH�WR�D�
FKDQJLQJ�FOLPDWH��

,Q�SDUWLFXODU�LQ�WKH�$IULFDQ�FRQWH[W��VWURQJ�HFRQRPLHV�DQG�SRYHUW\�HUDGLFDWLRQ�FDQ�WKHUHIRUH�RQO\�
EH�DFKLHYHG�E\�VDIHJXDUGLQJ�WKH�HQYLURQPHQW��SURWHFWLQJ�WKH�HFRV\VWHPV�WKDW�VXVWDLQ�KXPDQ�
ZHOO�EHLQJ�DQG�PLWLJDWLQJ�FOLPDWH�FKDQJH�DQG�LWV�LPSDFWV��&RQVLGHUDWLRQ�RI�WKH�YDOXHV�RI�$IULFD¶V�
rich natural capital and ecosystem services should therefore be at the centre of development 

SODQQLQJ��PDQDJLQJ�QDWXUDO�UHVRXUFHV�LQ�IDLU�DQG�DFFRXQWDEOH�ZD\V�ZLOO�EULQJ�HFRQRPLF�DQG�
VRFLDO�EHQH¿WV�DQG�HQVXUH�IRRG��ZDWHU�DQG�HQHUJ\�VHFXULW\�IRU�WKH�SHRSOH�RI�WKH�UHJLRQ�

What have we done about it?  
%XLOGLQJ�RQ�WKH�PRPHQWXP�RI�WKH�5LR����&RQIHUHQFH��::)�&($,�LQLWLDWHG�D�SURFHVV�RI�DFWLYH�
HQJDJHPHQW�RI�WKH�JRYHUQPHQWV�LQ�WKH�UHJLRQ��VWDUWLQJ�ZLWK�D�¿UVW�UHJLRQDO�*UHHQ�(FRQRP\�
&RQIHUHQFH�KHOG�LQ�0DSXWR�LQ�$SULO�������$PRQJ�RWKHU�RXWFRPHV��WKLV�FRQIHUHQFH�OHG�WR�D�FDOO�
E\�WKH�JRYHUQPHQW�RI�0R]DPELTXH�IRU�VXSSRUW�LQ�GHYHORSLQJ�RI�D�1DWLRQDO�*UHHQ�(FRQRP\�
5RDGPDS��ZKLFK�ZDV�ODXQFKHG�DW�D�KLJK�OHYHO�HYHQW��E\�WKH�3UHVLGHQW�RI�0R]DPELTXH��DW�WKH�
5,2����&RQIHUHQFH��7KLV�URDGPDS�KDV�EHHQ�WUDQVODWHG�LQ�D�FRQFUHWH�*UHHQ�(FRQRP\�$FWLRQ�
3ODQ��ZKLFK�ZDV�IRUPDOO\�DGRSWHG�LQ�2FWREHU�������

&XUUHQWO\��::)��WRJHWKHU�ZLWK�SDUWQHUV�VXFK�DV�WKH�$IULFDQ�'HYHORSPHQW�%DQN��81(3��81'3��
,/2��WKH�8QLYHUVLW\�RI�(GXDUGR�0RQGODQH�DQG�6WDQIRUG�8QLYHUVLW\��LV�KHOSLQJ�WKH�JRYHUQPHQW�RI�
0R]DPELTXH�LPSOHPHQW�LWV�*UHHQ�(FRQRP\�$FWLRQ�3ODQ��::)�LV�VSHFL¿FDOO\�SURYLGLQJ�WHFKQLFDO�
VXSSRUW�LQ�EDVHOLQH�PDSSLQJ�DQG�YDOXDWLRQ�RI�QDWXUDO�FDSLWDO��LQFOXGLQJ�]RQLQJ�RI�WHUULWRU\�DQG�
VWUHQJWKHQLQJ�FLYLO�VRFLHW\�RUJDQL]DWLRQV¶�SDUWLFLSDWLRQ�LQ�WKH�YDOXDWLRQ�SURFHVV�IRU�HIIHFWLYH�DQG�
LQFOXVLYH�PDQDJHPHQW�RI�0R]DPELTXH¶V�DOO�LPSRUWDQW�QDWXUDO�DVVHWV�

,Q�D�VLPLODU�SURFHVV��::)�ZLWK�SDUWQHUV�LV�SURYLGLQJ�VXSSRUW�WR�WKH�JRYHUQPHQW�RI�.HQ\D�LQ�WKH�
GHYHORSPHQW�RI�LWV�1DWLRQDO�*UHHQ�(FRQRP\�6WUDWHJ\��7KH�VWUDWHJ\�LV�FXUUHQWO\�LQ�DQ�DGYDQFHG�
VWDJH�RI�GHYHORSPHQW�DQG�XQGHUJRLQJ�QDWLRQZLGH�FRQVXOWDWLRQ�

%RWK�.HQ\D�DQG�0R]DPELTXH�KDYH�PHDQZKLOH�DGRSWHG�JUHHQ�HFRQRP\�SULQFLSOHV�DV�SDUW�RI�WKHLU�
PHGLXP�WHUP�QDWLRQDO�GHYHORSPHQW�VWUDWHJLHV��PDNLQJ�WKLV�FRQFHSW�D�FRUQHUVWRQH�IRU�GH¿QLQJ�
WKHLU�IXWXUH�

1 �hE�W͘ �ϮϬϭϭ͘�dŽǁĂƌĚƐ�Ă�'ƌĞĞŶ��ĐŽŶŽŵǇ͗�WĂƚŚǁĂǇƐ�ƚŽ�^ƵƐƚĂŝŶĂďůĞ��ĞǀĞůŽƉŵĞŶƚ�ĂŶĚ�WŽǀĞƌƚǇ��ƌĂĚŝĐĂƟŽŶ͘��ǀĂŝůĂďůĞ�
from www.unep.org/greeneconomy
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SUSTAINABLE FOOD SYSTEMS THAT 
SUPPORT PEOPLE AND THE PLANET: THE 
CARE WWF ALLIANCE IN PRIMEIRAS AND 
SEGUNDAS, MOZAMBIQUE

Launch of Green Economy 
Roadmap for Mozambique
0R]DPELTXH¶V�*UHHQ�(FRQRP\�5RDGPDS�LV�D�YLVLRQ�GRFXPHQW�WKDW�GUDZV�EURDG�RXWOLQHV�
RI�WKH�HOHPHQWV�RI�D�JUHHQ�JURZWK�VWUDWHJ\�IRU�0R]DPELTXH��7KH�SODQ�UHFRJQL]HV�WKDW�
WKH�PDMRULW\�RI�HFRQRPLF�DFWLYLWLHV�LQ�WKH�FRXQWU\��LQFOXGLQJ�WKH�OLYHOLKRRGV�RI�WKH�
SRSXODWLRQ��GHSHQG�RQ�WKH�QDWXUDO�FDSLWDO�WKDW�LV�DYDLODEOH��ZKHWKHU�IRU�IRRG�VXSSO\�
�DJULFXOWXUH���WRXULVP��PLQLQJ��HQHUJ\��WLPEHU��¿VKHULHV��RU�RWKHUZLVH��5HVHDUFK�UHFHQWO\�
FRQGXFWHG�WR�DVVHVV�WKH�FRXQWU\¶V�ZHDOWK�IRXQG�WKDW�ERWK�UHQHZDEOH�DQG�QRQ�UHQHZDEOH�
QDWXUDO�FDSLWDO�DFFRXQWHG�IRU�KDOI�WKH�WRWDO�ZHDOWK��GRPLQDWHG�E\�VXEVRLO�UHVRXUFHV��������
FURSODQG�������DQG�WLPEHU�UHVRXUFHV��������ZKLFK�LV�VLJQL¿FDQWO\�KLJKHU�WKDQ�WKH�6XE�
6DKDUDQ�$IULFDQ�DYHUDJH�RI������0,&2$�	�$)'�������

³,Q�0R]DPELTXH��WKH�JUHHQ�HFRQRP\�PRGHO�IRUPV�SDUW�RI�WKH�ERG\�RI�DSSURDFKHV�
GHVLJQHG�WR�PDNH�SRYHUW\�KLVWRU\��7KLV�LV�WKH�IXWXUH�WKDW�ZH��0R]DPELFDQV��ZDQW��7KLV�
LV�DOVR�WKH�IXWXUH�WKDW�WKH�UHVW�RI�KXPDQLW\�GUHDPV�DERXW�´�3UHVLGHQW�RI�WKH�5HSXEOLF�
RI�0R]DPELTXH��$UPDQGR�(PtOLR�*XHEX]D��VSHDNLQJ�DW�WKH�HYHQW�RI�WKH�ODXQFK�RI�WKH�
1DWLRQDO�*UHHQ�(FRQRP\�5RDGPDS�DW�WKH�5,2����&RQIHUHQFH��

³:H�DUH�FRQWLQXDOO\�ZRUNLQJ�ZLWK�QXPHURXV�SDUWQHUV�WR�KHOS�WKH�JRYHUQPHQW�RI�
0R]DPELTXH�UHDOL]H�LWV�VRFLDO�DQG�HFRQRPLF�GUHDPV�IRU�LWV�SHRSOH��:H�DUH�FXUUHQWO\�
VXSSRUWLQJ�WKH�JRYHUQPHQW�WR�FDUU\�RXW�D�GHWDLOHG�QDWXUDO�FDSLWDO�PDSSLQJ�IRU�WKH�
3ULPHLUDV�DQG�6HJXQGDV�PXOWL�XVH�PDQDJHPHQW�DUHD�DV�LQSXW�IRU�WKH�GHYHORSPHQW�RI�D�
PDQDJHPHQW�SODQ��DQG�D�SLORW�IRU�D�ZLGHU�QDWLRQZLGH�QDWXUDO�FDSLWDO�DVVHVVPHQW��7KLV�
UHFHQWO\�JD]HWWHG�FRQVHUYDWLRQ�DUHD�PDULQH�SURWHFWHG�DUHD�LV�RI�VLJQL¿FDQW�LPSRUWDQFH�
FRQVLGHULQJ�WKDW�LW�ZLOO�PDNH�D�PDMRU�FRQWULEXWLRQ�WR�WKH�ORQJ�WHUP�IRRG�VHFXULW\�DQG�
OLYHOLKRRGV�RI�WKH�SHRSOH�LQ�WKH�UHJLRQ�DQG�0R]DPELTXH�DV�D�ZKROH´��::)�&RXQWU\�
'LUHFWRU�$QDEHOD�5RGULJXHV�VSHDNLQJ�DW�D�QDWLRQDO�FRQIHUHQFH�RQ�QDWXUDO�FDSLWDO�KHOG�LQ�

0DSXWR�

Achievements
�� $GRSWLRQ�RI�JUHHQ�HFRQRP\�URDGPDS�DQG�DFWLRQ�SODQ�E\�WKH�JRYHUQPHQW�RI�

0R]DPELTXH

�� 3LORW�SURMHFW�RQ�WKH�XVH�RI�QDWXUDO�FDSLWDO�DVVHVVPHQW�DV�D�EDVLV�IRU�
GHYHORSPHQW�RI�3ULPHLUDV�DQG�6HJXQGDV�PDQDJHPHQW�SODQ

�� $GRSWLRQ�RI�JUHHQ�HFRQRP\�SULQFLSOHV�LQ�QDWLRQDO�GHYHORSPHQW�SODQV�IRU�ERWK�
.HQ\D�DQG�0R]DPELTXH

Challenges
�� $�ORW�PRUH�VXSSRUW�DQG�HIIRUW�ZLOO�EH�UHTXLUHG�WR�EULQJ�WKH�SURGXFWV�RI�RXU�

ZRUN�WR�IUXLWLRQ��*UHHQ�HFRQRP\�LV�VWLOO�D�GUHDP�WKDW�KDV�WR�EH�PDGH�UHDOLW\�

of total wealth

Both renewable 
and non-

renewable 
natural capital 
accounted for

49%

%\�0DULD�)HUQDQGD�&DVWUR�DQG�'DQ�0XOOLQV

The Issue and why It Is Important
7RGD\¶V�IRRG�V\VWHPV�DUH�EURNHQ��,Q�D�ZRUOG�RI���ELOOLRQ�SHRSOH��RYHU�����PLOOLRQ�DUH�
XQGHUQRXULVKHG�DQG�D�ELOOLRQ�PRUH�DUH�REHVH��$W�WKH�VDPH�WLPH��SURGXFWLRQ�RI�IRRG�LV�RQH�RI�
WKH�PDMRU�FDXVHV�RI�ERWK�HQYLURQPHQWDO�GHJUDGDWLRQ�DQG�FOLPDWH�FKDQJH��$V�ZH�ORRN�WR�WKH�
IXWXUH��WUHQGV�DUH�QRW�JRRG��SRSXODWLRQ�LV�SURMHFWHG�WR�JURZ�WR�����ELOOLRQ�SHRSOH�E\�������
HQYLURQPHQWDO�GHJUDGDWLRQ�LV�LQFUHDVLQJ��LQFUHDVLQJ�ZHDOWK�LQ�PDQ\�SDUWV�RI�WKH�ZRUOG�LV�
OHDGLQJ�WR�HYHQ�OHVV�VXVWDLQDEOH�FRQVXPSWLRQ�SDWWHUQV��DQG�JOREDO�FOLPDWH�FKDQJH�LV�PDNLQJ�WKH�
RFHDQV�DQG�ODQG�OHVV�SURGXFWLYH��:H�QHHG�WR�GUDPDWLFDOO\�FKDQJH�JOREDO�IRRG�V\VWHPV�VR�WKDW�
WKH\�HQDEOH�DOO�SHRSOH�WR�KDYH�VXI¿FLHQW�QXWULWLRXV�IRRG��LQ�ZD\V�WKDW�GRQ¶W�GHVWUR\�WKH�SODQHW¶V�
PDULQH�DQG�WHUUHVWULDO�HFRV\VWHPV�
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,Q�WKH�3ULPHLUDV�DQG�6HJXQGDV�FRDVWDO�DUHD�RI�QRUWKHUQ�0R]DPELTXH��RYHU���������ORFDO�
LQKDELWDQWV�EDVH�WKHLU�OLYHOLKRRGV�RQ�FRPELQDWLRQV�RI�IDUPLQJ��¿VKLQJ��DQG�XVH�RI�IRUHVW�
UHVRXUFHV��VXSSOHPHQWHG�E\�LQFRPH�IURP�SHWW\�WUDGLQJ��LQIRUPDO�ODERXU��DQG�UHPLWWDQFHV��
)DUPLQJ�SURYLGHV�WKH�EXON�RI�IRRG�DQG�LQFRPH�IRU����SHU�FHQW�RI�UXUDO�IDPLOLHV�LQ�WKH�DUHD��EXW�
WKUHH�TXDUWHUV�RI�IDPLOLHV�HDW�¿VK�GDLO\��7LPEHU�IURP�FRDVWDO�IRUHVWV�DQG�PDQJURYHV�LV�HVVHQWLDO�
IRU�EXLOGLQJ�PDWHULDOV�DQG�IXHO��0RVW�SHRSOH�DUH�YHU\�SRRU��ZLWK�WKUHH�TXDUWHUV�OLYLQJ�RQ�OHVV�WKDQ�
86������D�GD\��DQG�KDOI�RI�FKLOGUHQ�XQGHU�WZR�DUH�FKURQLFDOO\�PDOQRXULVKHG��VWXQWHG���

$W�WKH�VDPH�WLPH��WKH�ORFDO�QDWXUDO�UHVRXUFHV�DWWUDFW�JOREDO�LQYHVWPHQW�LQWR�WKLV�UHPRWH�DUHD��
7RZQV�OLNH�$QJRFKH�DQG�FLWLHV�OLNH�1DPSXOD�EX\�ODUJH�DPRXQWV�RI�WLPEHU�IRU�KRXVLQJ��FKDUFRDO�
IURP�IRUHVW�DQG�PDQJURYHV��GULHG�¿VK�DQG�FDVVDYD��3RUWXJXHVH��,QGLDQ�DQG�$VLDQ�FRPSDQLHV�
H[SRUW�¿VK��VKULPS��OREVWHU�DQG�RFWRSXV�DV�IDU�D¿HOG�DV�'XEDL��,WDO\��3RUWXJDO��WKH�1HWKHUODQGV��
,QGLD��&KLQD��DQG�DFURVV�6(�$VLD��0LQLQJ�FRPSDQLHV�IURP�,UHODQG�DQG�&KLQD�XVH�WKH�VDQG�DORQJ�
WKH�VKRUHOLQH�WR�SURGXFH�WLWDQLXP�DQG�]LUFRQ�IRU�WKH�JOREDO�PDUNHW��ZKLOH�3RUWXJXHVH��5XVVLDQ�
DQG�RWKHU�PLQLQJ�LQYHVWPHQWV�DUH�JHDULQJ�XS��&DVKHZV�JR�WR�WKH�(8��86�DQG�,QGLD��DQG�WRXULVP�
RSHUDWRUV�ZLWK�6RXWK�$IULFDQ�DQG�%ULWLVK�LQYHVWRUV�VHHN�WR�JHW�HVWDEOLVKHG��

6XFK�DFWLYH�FRPSHWLWLRQ�IRU�QDWXUDO�UHVRXUFHV�KDV�OHG�WR�XQVXVWDLQDEOH�PDQDJHPHQW�RI�ERWK�
PDULQH�DQG�WHUUHVWULDO�UHVRXUFHV��,PSRUWDQW�KDELWDWV�VXFK�DV�FRDVWDO�IRUHVW��ODUJH�PDQJURYH�
VWDQGV�DQG�FRUDO�UHHIV��DV�ZHOO�DV�SURWHFWHG�VSHFLHV�LQFOXGLQJ�¿YH�W\SHV�RI�PDULQH�WXUWOHV��DUH�DW�
ULVN��7KLV�LV�D�ORVH±ORVH�VLWXDWLRQ��DV�WKH�HFRV\VWHPV�DUH�GHJUDGHG��WKH�DELOLW\�RI�SHRSOH�WR�PDNH�D�
OLYLQJ�IURP�WKH�QDWXUDO�UHVRXUFHV�WKH\�GHSHQG�XSRQ�LV�GHVWUR\HG���

7KH�GZLQGOLQJ�VXSSO\�RI�PDULQH�UHVRXUFHV��DQG�GHFOLQLQJ�SURGXFWLYLW\�RI�DJULFXOWXUDO�ODQGV��DUH�
FDXVLQJ�SHRSOH�WR�H[SHULHQFH�KDUGVKLSV��/RZ�FDWFK�RI�¿VK�LV�UHVXOWLQJ�LQ�ORZ�LQFRPH��ORZ�SURWHLQ�
LV�VWXQWLQJ�WKH�JURZWK�RI�KDOI�RI�DOO�FKLOGUHQ��DQG�ORZ�DJULFXOWXUDO�SURGXFWLRQ�LV�UHVXOWLQJ�LQ�ORZ�
\LHOGV��

7KLUW\�\HDUV�DJR�WKH�VFHQDULR�ZDV�YHU\�GLIIHUHQW��7KH�¿VKLQJ��FDVKHZ��FRWWRQ�DQG�VLVDO�
LQGXVWULHV�FUHDWHG�WKRXVDQGV�RI�MREV��VXSSRUWLQJ�WKH�UHJLRQ�DQG�KHOSLQJ�LW�WKULYH��1RZ��LQ�
WKH�FLW\�RI�$QJRFKH��WKH�VNHOHWRQV�RI�WKH�DEDQGRQHG�IDFWRULHV�VHUYH�DV�D�FDXWLRQDU\�WDOH�

5HOLYLQJ�WKH�SDVW�LV�QRW�SRVVLEOH��+RZHYHU��LQYHQWLQJ�D�IXWXUH�EDVHG�LQ�ODUJH�SDUW�RQ�
VXVWDLQDEOH�XVH�RI�QDWXUDO�UHVRXUFHV�LV�DOUHDG\�VWDUWLQJ�WR�UHVXOW�LQ�KHDOWKLHU�PDULQH�
DQG�WHUUHVWULDO�HFRV\VWHPV�WKDW�SURYLGH�FOHDU�EHQH¿WV�WR�WKH�JURZLQJ�SRSXODWLRQ�RI�WKH�
3ULPHLUDV�DQG�6HJXQGDV�

Helping people to improve the land and sea
In an effort to address the threats to environmental health and to the livelihoods of 

ORFDO�FRPPXQLWLHV��WKH�3ULPHLUDV�DQG�6HJXQGDV�(QYLURQPHQWDO�3URWHFWHG�$UHD�ZDV�
HVWDEOLVKHG�LQ�������7KH�¿UVW�RI�LWV�NLQG�LQ�0R]DPELTXH��WKLV�SURWHFWHG�DUHD�HPSKDVL]HV�
both conservation of biodiversity and the reality that thousands of people live in and 

GHSHQG�XSRQ�WKH�QDWXUDO�UHVRXUFHV�IRU�WKHLU�VXVWHQDQFH��7KH�DUHD�LQFOXGHV�GLYHUVH�
HFRV\VWHPV�VWUHWFKLQJ�DORQJ����NP�RI�FRDVW�DQG�RII�VKRUH�DUHD��FRDVWDO�IRUHVWV��HVWXDULHV�
ZLWK�KHDOWK\�PDQJURYHV��LQ�VKRUH�RFHDQ�ÀRRU�ZLWK�VHDJUDVV��DQG�DQ�DUFKLSHODJR�RI����
LVODQGV�ZLWK�FRUDO�UHHIV�

7KH�3ULPHLUDV�DQG�6HJXQGDV�SURJUDPPH��MRLQWO\�LPSOHPHQWHG�E\�WKH�&$5(�::)�
$OOLDQFH�LQ�SDUWQHUVKLS�ZLWK�FRPPXQLWLHV��JRYHUQPHQW��FLYLO�VRFLHW\�DQG�SULYDWH�VHFWRU�
FRPSDQLHV��KDV�EHHQ�HYROYLQJ�VLQFH�������,W�LV�GHVLJQHG�WR�HQVXUH�PXWXDOO\�EHQH¿FLDO�
RXWFRPHV�RI�HQYLURQPHQWDO�FRQVHUYDWLRQ�DQG�IRRG�DQG�VHFXULW\��

%\�EULQJLQJ�WRJHWKHU�FRPPXQLWLHV��ORFDO�RUJDQL]DWLRQV��JRYHUQPHQW�DQG�VRPH�SURDFWLYH�
EXVLQHVVHV��WKH�$OOLDQFH�DFKLHYHG�WKH�HVWDEOLVKPHQW�RI�RYHU�����IDUPHU�DQG�¿VKHU�
DVVRFLDWLRQV��ZKHUH�ZRPHQ�KDYH�QHDUO\�KDOI�RI�DOO�OHDGHUVKLS�UROHV��

7KH�$OOLDQFH�DLPV�WR�HVWDEOLVK�EHWWHU�SUDFWLFHV�DPRQJ�¿VKHUPHQ��IDUPHUV�DQG�WKH�ORFDO�
FRPPXQLWLHV�WR�KHOS�WKH�HQYLURQPHQW�WKULYH�ZKLOH�VLPXOWDQHRXVO\�LPSURYLQJ�OLYHOLKRRGV��
Communities have shown that they are able to improve the health of their natural 

UHVRXUFHV��LQ�ZD\V�WKDW�DUH�FRQGXFLYH�WR�EHWWHU�OLYHOLKRRGV��$OVR��E\�VXSSRUWLQJ�WKH�GHVLJQ�
RI�WKH�PDQDJHPHQW�SODQ�IRU�WKH�SURWHFWHG�DUHD��DQG�WKURXJK�HQJDJHPHQW�ZLWK�WKH�SULYDWH�
VHFWRU��WKH�SURJUDPPH�LV�JUDGXDOO\�LQÀXHQFLQJ�KRZ�H[WHUQDO�LQYHVWPHQWV�VKDSH�WKH�DUHD�

,Q�WKH�FRDVWDO�VWULS���WKH�SURJUDPPH�KDV�HVWDEOLVKHG�RYHU����)DUPHU�)LHOG�6FKRROV��7R�
GDWH��PRUH�WKDQ�������IDUPHUV�KDYH�H[SHULPHQWHG�ZLWK�VXVWDLQDEOH�DJULFXOWXUH�SUDFWLFHV�
�PLQLPXP�WLOODJH��LQWHU�FURSSLQJ�ZLWK�OHJXPHV��SHUPDQHQW�VRLO�FRYHU��UHGXFHG�EXUQLQJ���
PRUH�SURGXFWLYH�DQG�GLVHDVH�UHVLVWDQW�YDULHWLHV�RI�FDVVDYD�DQG�YDULRXV�EHDQV��DQG�EHWWHU�
PDQDJHPHQW�RI�SRXOWU\��%\�WKH�HQG�RI�WKH�WKLUG�VHDVRQ��KDUYHVW�WULDOV�VKRZHG�WKDW�WKH�
FXPXODWLYH�LPSDFWV�RI�WKHVH�WHFKQLTXHV�LQFUHDVHG�FDVVDYD�\LHOGV�IURP���RU���WRQQHV�SHU�
KHFWDUH�WR�RYHU����WRQQHV��)XUWKHU��¿HOGV�XVLQJ�WKLV�VXVWDLQDEOH�DJULFXOWXUH�SDFNDJH�KDYH�
EHHQ�VKRZQ�WR�EH�PRUH�UHVLOLHQW�ERWK�WR�HUUDWLF�UDLQIDOO�DQG�WR�ÀRRGV�±�D�PDMRU�IDFWRU�
JLYHQ�WKH�JURZLQJ�LPSDFWV�RI�FOLPDWH�FKDQJH�

&RPPXQLW\�PDQDJHG�¿VK�VDQFWXDULHV�LQ�0RPD�GLVWULFW��LQ�RQH�RI�WKH�ODUJHVW�HVWXDULHV�
in the 3ULPHLUDV�DQG�6HJXQGDV��KDYH�EHHQ�VXFFHVVIXO�LQ�GRXEOLQJ�WKH�GLYHUVLW\�RI�¿VK��
HQDEOLQJ�ODUJHU�¿VK�SRSXODWLRQV��DQG�OHWWLQJ�¿VK�JURZ�ELJJHU��$V�D�UHVXOW��WKH�FDWFK�LQ�
VSLOORYHU�]RQHV�LV�KHOSLQJ�WKH�FRPPXQLW\�WR�EULQJ�LQ�PRUH�SOHQWLIXO��ELJJHU�¿VK�IRU�WKHLU�
WDEOHV�RU�IRU�VDOH��

farmers have 
experimented 

with sustainable 
agriculture 
practices

More than 

1,800
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2YHU����FRPPXQLW\�EDVHG�QDWXUDO�UHVRXUFH�
PDQDJHPHQW�FRPPLWWHHV��&%150��ZLWK�������
PHPEHUV������RI�ZKRP�DUH�ZRPHQ��DFWLYHO\�SDUWLFLSDWH�
LQ�PDSSLQJ�WKHLU�UHVRXUFHV��LGHQWLI\LQJ�WKUHDWV�DQG�
RSSRUWXQLWLHV��DQG�GHYHORSLQJ�PLFUR�]RQLQJ�SODQV��,Q�
DQG�DURXQG�WKH�$QJRFKH�HVWXDU\��&%150�FRPPLWWHHV�
LQ�PRUH�WKDQ����QHLJKERXULQJ�FRPPXQLWLHV�KDYH�
FRPH�WRJHWKHU�WR�WDNH�D�ODQGVFDSH�DSSURDFK��DQDO\VLQJ�
UHVRXUFHV�VXFK�DV�PDQJURYHV�DQG�¿VKHULHV�WKDW�FRYHU�
PXOWLSOH�FRPPXQLWLHV��7KHVH�&%150�FRPPLWWHHV�
DUH�HVWDEOLVKLQJ�DQ�XPEUHOOD�DVVRFLDWLRQ�WKDW��LI�LW�
IXQFWLRQV�DV�GHVLJQHG��FDQ�FRRUGLQDWH�ZRUN�DFURVV�
FRPPXQLWLHV��ZKLOH�SURYLGLQJ�D�ERG\�WKDW�FDQ�HQJDJH�
ZLWK�GLVWULFW�JRYHUQPHQW�DQG�SULYDWH�VHFWRU�LQLWLDWLYHV��
0DQ\�FRPPXQLWLHV�KDYH�JRQH�RQ�WR�XQGHUWDNH�
SUDFWLFDO�DFWLYLWLHV��UDQJLQJ�IURP����FRPPXQLWLHV�WKDW�
KDYH�DFKLHYHG�IRUPDO�ODQG�WLWOH��WR�WKRVH�WKDW�KDYH�
LPSOHPHQWHG�LPSURYHG�PDQDJHPHQW�RI�PDQJURYHV��

Over 40 community-based committees with 2,070 members actively 
participate in managing their natural resources

“ We want 

to have 

>PDQJURYHV@�
IRU�WRPRUURZ��
We want our 

children to 

say ‘it was our 

elders who 

created this for 

XV¶�́

%DVHG�RQ�H[SHULHQFHV�LQ�WKH�RULJLQDO�¿VK�VDQFWXDULHV�
LQ�0RPD��WKH�$QJRFKH�&%150��FRPPLWWHHV�DUH�
ZRUNLQJ�ZLWK�WKH�0LQLVWU\�RI�)LVKHULHV�WR�LGHQWLI\�
ORFDWLRQV�IRU�VLPLODU�VDQFWXDULHV�LQ�WKHLU�HVWXDU\�

:KLOH�WKHUH�LV�VLJQL¿FDQW�SURJUHVV��WKHUH�DUH�DOVR�
FKDOOHQJHV��:KLOH�WKH�SURWHFWHG�DUHD�KDV�EHHQ�OHJDOO\�
HVWDEOLVKHG��LW�KDV�QRW�\HW�EHHQ�VHW�XS�DV�D�IXQFWLRQLQJ�
HQWLW\��VR�WKHUH�LV�QR�RYHUDOO�JRYHUQPHQW�ERG\�WR�
RYHUVHH�WKLV�HIIRUW�DFURVV�WKH�IRXU�GLVWULFWV��2QH�RI�
WKH�GLVWULFW�JRYHUQPHQWV�LV�XQGHUWDNLQJ�RFFDVLRQDO�
HIIRUWV�WR�SURWHFW�HQGDQJHUHG�VSHFLHV��OLNH�VHD�WXUWOHV��
DQG�WR�HQIRUFH�¿VKLQJ�UHVWULFWLRQV��VXFK�DV�WKH�EDQ�
RQ�XVH�RI�PRVTXLWR�QHWV�DQG�VKDGH�FORWK���+RZHYHU��
these efforts are not uniform across the 3ULPHLUDV�
DQG�6HJXQGDV�DUHD��&RPPXQLW\�PHPEHUV�FXUUHQWO\�
KDYH�QR�ODZ�HQIRUFHPHQW�SRZHUV��WKH\�FDQ�RQO\�UDLVH�
DZDUHQHVV�DQG�XQGHUWDNH�OLFHQVLQJ�DQG�UHYHQXH�
FROOHFWLRQ�

Community-based natural resource management in Boila
7UDGLWLRQDOO\��SHRSOH�FXW�PDQJURYH�WUHHV�IRU�IXHO�DQG�IRU�EXLOGLQJ�PDWHULDOV��$V�WKH�
SRSXODWLRQ�GHQVLW\�KDV�JURZQ�QHDU�WRZQV�DQG�LQ�FRDVWDO�YLOODJHV��WKLV�KDV�JUDGXDOO\�
OHG�WR�LQFUHDVLQJ�PDQJURYH�GHIRUHVWDWLRQ�LQ�VRPH�DUHDV��&RPPXQLW\�PHPEHUV�DUH�
QRZ�UHDOL]LQJ�WKDW�WKLV�SUDFWLFH�LV�GHVWUR\LQJ�WKH�KDELWDW�IRU�FUDE�DQG�¿VK��UHVXOWLQJ�
LQ�OHVV�IRRG�DQG�LQFRPH�IRU�WKHLU�IDPLOLHV��

³,�XVHG�WR�FRPH�KHUH�DQG�¿QG�UHDOO\�ELJ�¿VK�́ �6D\V$OEHUWR�$VVDQH��WKH�SUHVLGHQW�RI�
WKH�%RLOD�&%150�FRPPLWWHH��VDLG�DERXW�WKH�PDQJURYHV��

7KH�FRQFHSW�RI�SURWHFWLQJ�QDWXUDO�UHVRXUFHV�VR�WKDW�WKH\�ZLOO�EH�DYDLODEOH�IRU�
IXWXUH�JHQHUDWLRQV�LV�DOUHDG\�JXLGLQJ�WKH�FRPPLWWHH��ZKLFK�KDV����PHPEHUV�ZKR�
DUH�LQYHVWLQJ�WKHLU�WLPH�LQ�DQ�HIIRUW�WR�LQIRUP�WKH�QHDUE\�FRPPXQLWLHV�RI�WKH�
LPSRUWDQFH�RI�OHWWLQJ�WKH�PDQJURYHV�JURZ��7KH\�VHH�WKH�LPSRUWDQFH�RI�WKLV��QRW�MXVW�
IRU�WKHPVHOYHV��EXW�DOVR�IRU�WKH�IXWXUH��$QWRQLR�0XVVD��WKH�VHFUHWDU\�RI�WKH�&%150��
QRWHV��³:H�ZDQW�WR�OHDYH�PDQJURYHV�IRU�RXU�FKLOGUHQ�WR�VHH�́ �$OEHUWR�DJUHHV��³:H�
ZDQW�WR�KDYH�>PDQJURYHV@�IRU�WRPRUURZ��:H�ZDQW�RXU�FKLOGUHQ�WR�VD\�µLW�ZDV�RXU�
HOGHUV�ZKR�FUHDWHG�WKLV�IRU�XV�́

Mussuceia Farmer Field School
$QFKD�$UUDQTXD�KDV�EHJXQ�WR�DGRSW�WKH�WHFKQLTXHV�VKH�KDV�EHHQ�OHDUQLQJ�DW�WKH�
0XVVXFHLD�)DUPHU�)LHOG�6FKRROV�RQ�KHU�RZQ�¿HOG��$UUDQTXD�LV�WKH�SUHVLGHQW�RI�
WKH�)DUPHU�)LHOG�6FKRRO�LQ�0XVVXFHLD��ZKLFK�FRXQWV����PHPEHUV�����RI�ZKRP�DUH�
ZRPHQ��6KH�OLNHV�WKH�WHFKQLTXHV�WKDW�VKH�KDV�OHDUQHG��HVSHFLDOO\�LQWHUFURSSLQJ��
EHFDXVH�VKH�¿QGV�WKDW�LW�KHOSV�LQFUHDVH�SURGXFWLRQ��

:KHQ�DVNHG�ZK\�VKH�FRQWLQXHV�WR�SDUWLFLSDWH�LQ�WKH�)DUPHU�)LHOG�6FKRRO�LQ�
0XVVXFHLD��VKH�VD\V��³$W�VFKRRO��ZKHQ�\RX�JR�RQ�WR�WKH�QH[W�JUDGH�\RX�PXVW�FRQWLQXH�
VWXG\LQJ��<RX�PXVW�FRQWLQXH�OHDUQLQJ�PRUH�WKLQJV�́

Establishing the CARE-WWF Alliance in Tanzania
7KH�H[SHULHQFH�LQ�0R]DPDELTXH�KDV�OHG�WR�WKH�HVWDEOLVKPHQW�RI�WKH�&$5(�::)�
$OOLDQFH�SURJUDPPH�LQ�7DQ]DQLD��&ROOHDJXHV�LQ�7DQ]DQLD�ZHQW�WKURXJK�D�SURFHVV�LQ�
������RI�GLVFXVVLQJ�WKHLU�UHVSHFWLYH�SURJUDPPHV��FRPSDULQJ�QRWHV�RQ�QHZ�VWUDWHJLHV��
DQG�WKHQ�GHYHORSHG�D�MRLQW�YLVLRQ�DQG�VWUDWHJ\�GRFXPHQW��%DVHG�RQ�WKLV��WKH\�KDYH�
VXFFHVVIXOO\�REWDLQHG�VWDUW�XS�IXQGLQJ�IRU�����±������GXULQJ�ZKLFK�WLPH�WKH\�DUH�
GHYHORSLQJ�D�PRUH�GHWDLOHG�SURJUDPPH��,Q�$SULO��D�WHDP�RI�&$5(�DQG�::)�VWDII�
visited the 3ULPHLUDV�DQG�6HJXQGDV�SURJUDPPH�LQ�0R]DPELTXH�WR�OHDUQ��VKDUH�WKHLU�
RZQ�OHVVRQV��DQG��VWLPXODWH�IXUWKHU�GLVFXVVLRQV�WKDW�ZLOO�LQYROYH�FRQWLQXHG�OHDUQLQJ�
DQG�VKDULQJ�EHWZHHQ�WKH�WZR�FRXQWULHV�

Testimonies and highlights
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A number of tools have been developed to systematically assess protected area 

PDQDJHPHQW�HIIHFWLYHQHVV��7KH�PRVW�ZLGHO\�XVHG�LV�WKH�³0DQDJHPHQW�(IIHFWLYHQHVV�
7UDFNLQJ�7RRO¶��0(77���ZKLFK�ZDV�EXLOW�XSRQ�WKH�:RUOG�&RPPLVVLRQ�RQ�3URWHFWHG�$UHDV�
�:&3$��IUDPHZRUN�IRU�DVVHVVPHQW�RI�SURWHFWHG�DUHDV���2SHUDWLRQDO�LQ�������LW�LV�QRZ�
DSSOLHG�DV�D�PDQGDWRU\�UHSRUWLQJ�PHFKDQLVP�IRU�DOO�SURWHFWHG�DUHD�SURMHFWV�IXQGHG�
E\�WKH�*OREDO�(QYLURQPHQW�)DFLOLW\��*()���WKH�:RUOG�%DQN�DQG�WKH�&ULWLFDO�(FRV\VWHP�
3DUWQHUVKLS�)XQG��&(3)���DQG�LV�DGGLWLRQDOO\�XVHG�E\�RWKHU�LQWHUQDWLRQDO�DJHQFLHV�
WR�WUDFN�SURWHFWHG�DUHD�PDQDJHPHQW��::)�KDV�DGRSWHG�WKH�0(77�WR�PHDVXUH�LWV�
FRQVHUYDWLRQ�RXWFRPHV�DFURVV�LWV�SURJUDPPHV��,W�KDV�DOVR�EHHQ�XVHG�IRU�JOREDO�UHSRUWLQJ�
DJDLQVW�WKH�&RQYHQWLRQ�RQ�%LRORJLFDO�'LYHUVLW\��&%'��$LFKL�%LRGLYHUVLW\�7DUJHW���2��

:LWKLQ�WKLV�FRQWH[W��DV�SDUW�RI�WKH�&($,�D�VWXG\�ZDV�FRQGXFWHG�RQ�WKH�HIIHFWLYHQHVV�
RI�SURWHFWHG�DUHD�PDQDJHPHQW�ZLWKLQ�::)�SULRULW\�SODFHV�LQ�.HQ\D��7DQ]DQLD�DQG�
0R]DPELTXH��&RQVLGHUHG�LQ�WKLV�VWXG\�ZHUH�DW�OHDVW�����VLWHV�LQ�&RDVWDO�(DVW�$IULFD�
ZKLFK�KDYH�0(77�DVVHVVPHQWV�VLQFH�������RIWHQ�DVVRFLDWHG�ZLWK�*()�IXQGHG�SURMHFWV��
EXW�DOVR�WKURXJK�ZRUN�IXQGHG�E\�RWKHU�GRQRUV�DQG�::)�LWVHOI��7KH�VWXG\�VKRZV�WKDW�
FRPPXQLW\�PDQDJHG�UHVHUYHV�VFRUH�KLJKHU�XVLQJ�WKH�0(77�WRRO�ZKHQ�FRPSDUHG�ZLWK�
VLWHV�PDQDJHG�E\�WKH�VWDWH�IRUHVW�DJHQFLHV��7KLV�LV�ZLWKLQ�WKH�FRQWH[W�RI�DSSURDFKHV�WR�
UHVHUYH�PDQDJHPHQW�LQ�7DQ]DQLD��ZKHUH�VWDWH�PDQDJHG�IRUHVW�UHVHUYHV�KDYH�UHFHLYHG�
OLWWOH�LQ�WHUPV�RI�IXQGLQJ�VXSSRUW�DQG�VFRUH�ORZHVW�ZKHQ�FRPSDUHG�ZLWK�DOO�RWKHU�
PDQDJHPHQW�W\SHV�LQ�7DQ]DQLD���

$PRQJ�RWKHUV��D�PRUH�GHWDLOHG�DQDO\VLV�ZLWKLQ�WKH�7DQ]DQLDQ�FRDVWDO�IRUHVWV�VKRZHG�
WKDW�IRUHVW�UHVHUYHV�UXQ�E\�ORFDO�FRPPXQLWLHV��9LOODJH�/DQG�)RUHVW�5HVHUYHV��KDYH�
KLJKHU�PHDQ�0(77�VFRUHV�WKDQ�WKRVH�PDQDJHG�E\�WKH�FHQWUDO�JRYHUQPHQW�7DQ]DQLD�
)RUHVW�6HUYLFH�DQG�WKH�IRUHVW�UHVHUYHV�PDQDJHG�E\�WKH�ORFDO�DXWKRULWLHV��QDWLRQDO�SDUNV�
DQG�JDPH�UHVHUYHV�VFRUH�KLJKHU�WKDQ�DOO�W\SHV�RI�IRUHVW�UHVHUYHV��,Q�WKH�FRDVWDO�UHJLRQV�
RI�7DQ]DQLD��WKH�FHQWUDO�JRYHUQPHQW�GHYROYHG�UHVSRQVLELOLW\�IRU�WKH�PDQDJHPHQW�RI�DOO�
IRUHVW�UHVHUYHV�WR�WKH�GLVWULFWV�LQ�WKH�����V��EXW�SURYLGHG�QR�IXQGLQJ��ZKLFK�KDV�SODFHG�
VHYHUH�UHVWULFWLRQV�RQ�SURWHFWHG�DUHD�PDQDJHPHQW�SODQQLQJ��SURFHVV�DQG�PDQDJHPHQW�
actions���6LPLODU�SDWWHUQV�KDYH�DOVR�EHHQ�VHHQ�LQ�WKH�(DVWHUQ�$UF�0RXQWDLQV�ZKHUH�
YLOODJH�UHVHUYHV�DQG�SULYDWH�UHVHUYHV�VFRUH�EHWWHU�WKDQ�ORFDO�DXWKRULW\�RU�FHQWUDO�
JRYHUQPHQW�PDQDJHG�IRUHVW�UHVHUYHV��DQG�SURSRVHG�UHVHUYHV�VFRUH�WKH�ZRUVW���7KLV�PD\�
EH�D�JHQHUDO�SDWWHUQ�DQG�LV�ZRUWK�IXUWKHU�H[SORUDWLRQ�DQG�DQDO\VLV�ZLWKLQ�WKH�UHJLRQ���

)XUWKHU��WKH�VWXG\�VKRZHG�VOLJKWO\�KLJKHU�DYHUDJH�0(77�VFRUHV�IRU�VLWHV�ZKHUH�::)�
LV�ZRUNLQJ�DFURVV�ERUGHUV�LQ�.HQ\D��7DQ]DQLD�DQG�0R]DPELTXH��ZKHQ�FRPSDUHG�WR�
DOO�RWKHU�VLWHV±HYLGHQFH�RI�WKH�DGGHG�YDOXH�RI�::)�LQLWLDWLYHV��0XFK�WKLV�DGGHG�YDOXH�
DSSHDUV�WR�EH�UHODWHG�WR�DWWHQWLRQ�WR�SODQQLQJ�DQG�GHVLJQ�RI�PDQDJHPHQW�DSSURDFKHV�IRU�
FRQVHUYDWLRQ�DUHDV��

PROTECTED AREAS: TRACKING 
MANAGEMENT EFFECTIVENESS IN 
COASTAL EAST AFRICA

1 hockings et al., 2006
2 leverington et al., 2010a,b; Coad et al., 2013
3 burgess et al., 2013
4 madoffe et al., 2005
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3URPRWLQJ�VXVWDLQDELOLW\�LQ�
LPSRUWDQW�¿VKHULHV�LQ�WKH�
6RXWK�:HVW�,QGLDQ�2FHDQ

SOUTH WEST INDIAN 
OCEAN: THE CASE OF 
TUNA FISHERIES
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SOUTH WEST INDIAN 
OCEAN (SWIO) INDUSTRIAL 
TUNA FISHERIES
7XQD�LV�RQH�RI�WKH�ZRUOG¶V�PRVW�HFRQRPLFDOO\�LPSRUWDQW�VHDIRRG�FRPPRGLWLHV�DQG�LWV�GHPDQG�KDV�
FRQWLQXRXVO\�JURZQ�RYHU�WKH�\HDUV��:RUOGZLGH�FDWFK�RI�WXQD�DQG�WXQD�OLNH�VSHFLHV�DFKLHYHG�D�QHZ�
UHFRUG�RI�PRUH�WKDQ���PLOOLRQ�WRQQHV�LQ�������7KH�,QGLDQ�2FHDQ�LV�WKH�VHFRQG�PRVW�LPSRUWDQW�
ZRUOGZLGH�WXQD�¿VKLQJ�JURXQG�DIWHU�WKH�ZHVWHUQ�DQG�FHQWUDO�3DFL¿F��ZLWK�������SHU�FHQW�RI�ZRUOG�
FDWFK��,Q����������SHU�FHQW�RI�WKH�WURSLFDO�WXQD�FDXJKW�LQ�WKH�,QGLDQ�2FHDQ�ZDV�IURP�WKH�6RXWK�
:HVW�,QGLDQ�2FHDQ���ZLWK�WKH�UHJLRQ¶V�FDWFK�ZRUWK�DQ�DYHUDJH�RI�86�����PLOOLRQ�WR�86�����ELOOLRQ�
SHU�\HDU��&RPPHUFLDO�WXQD�¿VKHULHV�VWDUWHG�LQ�WKH�����V�DQG���V��ZLWK�ORQJ�OLQHUV�IURP�-DSDQ��
7DLZDQ�DQG�.RUHD��/DWHU�RQ��LQ�WKH�����V��(XURSHDQ�8QLRQ��(8��SXUVH�VHLQHU�ÀHHWV�MRLQHG�LQ��
PDLQO\�IURP�6SDLQ�DQG�)UDQFH��ZKLFK�PLJUDWHG�IURP�WKH�$WODQWLF�WR�WKH�,QGLDQ�2FHDQ��

7RGD\��6:,2�LQGXVWULDO�WXQD�¿VKHULHV�FRPSULVH�PDLQO\�LQGXVWULDO�IRUHLJQ�ÀHHWV�IURP�'LVWDQW�
ZDWHU�¿VKLQJ�QDWLRQV��WKDW�DUH�JUDQWHG�DFFHVV�WR�¿VK�LQ�6:,2�FRDVWDO�VWDWHV��([FOXVLYH�HFRQRPLF�
]RQHV��((=���WKURXJK�)LVKHULHV�$FFHVV�$UUDQJHPHQWV��LQFOXGLQJ�)LVKHULHV�$JUHHPHQWV��FDOOHG�
)LVKHULHV�3DUWQHUVKLSV�$JUHHPHQWV��ZKHQ�LQYROYLQJ�(8��DQG�SULYDWH�OLFHQFHV�

)URP������WR�WRGD\��::)�KDV�IROORZHG�¿YH�LQWHUFRQQHFWHG�ZRUN�VWUHDPV�WR�EH�DEOH�WR�HQJDJH�
6:,2�FRXQWULHV�DQG�SURPRWH�D�FRPPRQ�DQG�UHJLRQDO�DSSURDFK�WR�WXQD�PDQDJHPHQW�

�� Building a political coalition�WKURXJK�KHOSLQJ�SURYLGH�MXVWL¿FDWLRQ�IRU�WXQD�
PDQDJHPHQW�UHIRUPV�LQFOXGLQJ�FDPSDLJQLQJ�DQG�UDLVLQJ�DZDUHQHVV�RQ�WKH�HFRORJLFDO��
VRFLDO�DQG�HFRQRPLF�EHQH¿WV�RI�LPSURYHG�HQJDJHPHQW�LQ�WXQD�¿VKHULHV�JRYHUQDQFH���
/REE\LQJ�6:,2�JRYHUQPHQWV��WKH�$8��6RXWKZHVW�,QGLDQ�2FHDQ�)LVKHULHV�&RPPLVVLRQ�
�6:,2)&���UHJLRQDO�HFRQRPLF�FRPPXQLWLHV�VXFK�DV�WKH�6RXWKHUQ�$IULFDQ�'HYHORSPHQW�
&RPPXQLW\��6$'&��DQG�RWKHU�SOD\HUV�WR�VXSSRUW�WKLV�ZRUN��DQG�IDFLOLWDWLQJ�D�SURFHVV�
IRU�6:,2�VWDWHV�WR�DJUHH�RQ�D�FROOHFWLYH�DSSURDFK�WR�HQJDJH�LQ�WXQD�¿VKHULHV��LQFOXGLQJ�
FRQVLGHULQJ�D�6:,2�)LVKHULHV�$FFRUG�IRU�VKDUHG�PDULQH�¿VK�VWRFNV��LQFOXGLQJ�WXQD���XQGHU�
6:,2)&�

�� )DFLOLWDWLQJ�WXQD�¿VKHULHV�PDQDJHPHQW�UHIRUP�WKURXJK�FRXQWU\�DQG�UHJLRQDO�
OHYHO�GLDORJXH�RQ�¿VKHULHV�UHIRUPV��DQG�VXSSRUWLQJ�FRRUGLQDWHG�HIIRUWV��HIIHFWLYH�
SDUWLFLSDWLRQ�DQG�VWUDWHJLF�LQSXWV�E\�6:,2�VWDWHV�DW�UHOHYDQW�,QGLDQ�2FHDQ�7XQD�
&RPPLVVLRQ�DQG�RWKHU�UHJLRQDO�PHHWLQJV��

�� 3URPRWLQJ�WKH�LPSOHPHQWDWLRQ�RI�ULJKWV�EDVHG�¿VKHULHV�PDQDJHPHQW�
WKURXJK�HQFRXUDJLQJ�6:,2�VWDWHV�WR�PD[LPL]H�EHQH¿WV�IURP�VXVWDLQDEOH�WXQD�¿VKHULHV�E\�
GHYHORSLQJ�DQG�LPSOHPHQWLQJ�QDWLRQDO�WXQD�VWUDWHJLHV��LQFOXGLQJ�VWUHQJWKHQLQJ�DUWLVDQDO�
¿VKHULHV����7KH�&($,�DOVR�VXSSRUWHG�6:,2�VWDWHV�WR�GHYHORS�UHJLRQDO�PLQLPXP�WHUPV�DQG�
FRQGLWLRQV�IRU�¿VKHULHV�DFFHVV�DUUDQJHPHQWV�HQVXULQJ�WKDW�SRWHQWLDO�DOORFDWLRQ�RI�¿VKLQJ�
RSSRUWXQLWLHV�IRU�WXQD�WDNHV�LQWR�DFFRXQW�WKH�GHYHORSPHQW�DVSLUDWLRQV�RI�6:,2�VWDWHV��7KH�
LQLWLDWLYH�DOVR�VXSSRUWHG�WKH�WXQD�TXRWD�DOORFDWLRQ�GLVFXVVLRQ�SURFHVV�ZLWKLQ�WKH�,QGLDQ�
2FHDQ�7XQD�&RPPLVVLRQ��,27&��

�� 3URPRWLQJ�VXVWDLQDEOH�PDQDJHPHQW�RI�WXQD�UHVRXUFHV�WKURXJK�IDFLOLWDWLQJ�WKH�
DGRSWLRQ�DQG�LPSOHPHQWDWLRQ�RI�PHDVXUHV�IRU�EHWWHU�PDQDJHPHQW�LQ�6:,2�QDWLRQDO�ZDWHUV�
DQG�KLJK�VHDV��7KLV�LQFOXGHG�HQFRXUDJLQJ�WKH�HVWDEOLVKPHQW�RI�WDUJHW�DQG�PD[LPXP�
UHIHUHQFH�OLPLWV�DQG�KDUYHVW�FRQWURO�UXOHV�VWUDWHJLHV�IRU�WXQD�VWRFNV�DQG�VXSSRUWLQJ�6:,2�
VWDWHV�WR�GHYHORS�DQG�KDUPRQL]H�WXQD�GHYHORSPHQW�DQG�PDQDJHPHQW�SODQV���::)�DOVR�
DFWLYHO\�SURPRWHG�LQLWLDWLYHV�WR�VWUHQJWKHQ�PRQLWRULQJ��FRQWURO�DQG�VXUYHLOODQFH��LQFOXGLQJ�
3RUW�6WDWH�0HDVXUHV�$JUHHPHQW��9HVVHO�0RQLWRULQJ�6\VWHP��906��$XWRPDWLF�,GHQWL¿FDWLRQ�
6\VWHP��$,6���+LJK�6HDV�,QVSHFWLRQ��FR�PDQDJHPHQW��DQG�0DULQH�6WHZDUGVKLS�&RXQFLO�
�06&��FHUWL¿FDWLRQ�SURFHVVHV�LQ�6:,2�UHJLRQ�

�� (QFRXUDJLQJ�IXQGLQJ�IRU�WXQD�UHIRUP�WKURXJK�VWUHQJWKHQLQJ�OLQNDJHV�ZLWK�
H[LVWLQJ�SRWHQWLDO�GRQRUV�DQG�RU�GHYHORSPHQW�SDUWQHUV�WR�VXSSRUW�WXQD�WUDQVIRUPDWLRQDO�
LQLWLDWLYHV�LQ�WKH�UHJLRQ�

The main problems affecting tuna are:

1.  The threat of RYHU¿VKLQJ��GXH�WR�WKH�LQFUHDVH�LQ�¿VKLQJ�HIIRUW��LQFOXGLQJ�
IURP�,88�¿VKLQJ��KDUPIXO�VXEVLGLHV�IRU�WKH�¿VKLQJ�LQGXVWU\��DQG�
LQHI¿FLHQF\�LQ�GHYHORSLQJ�DQG�LPSOHPHQWLQJ�DGHTXDWH�FRQVHUYDWLRQ�DQG�
management measures for all the main tuna stocks. 

2.  By-catch – mainly of sharks, dolphins, sea turtles and juvenile tuna 
¿VK��GXH�WR�WUDGLWLRQDO�ORQJOLQH�KRRNV�LQ�XVH�LQ�6:,2�DQG�SXUVH�VHLQHUV�
¿VKLQJ�DURXQG�¿VK�DJJUHJDWLQJ�GHYLFHV��)$'V��

3. �,QHTXLWDEOH�HFRQRPLF�EHQH¿W�VKDULQJ� between SWio coastal states 
DQG�'LVWDQW�:DWHU�)LVKLQJ�1DWLRQV��ZLWK�ORZ�VRFLR�HFRQRPLF�EHQH¿WV�WR�
the region.

����'LI¿FXOWLHV�LQ�LQFRUSRUDWLQJ�ULJKWV�EDVHG�PDQDJHPHQW�DSSURDFKHV�LQWR�
WXQD�¿VKHULHV�PDQDJHPHQW�7KLV�LV�ODUJHO\�GXH�WR�WKH�IDFW�WKDW�WXQD�LV�D�
highly migratory resource found on the high seas outside the eeZs.

5.  Weak national and SWio institutional, policy and legal instruments; 
LQDGHTXDWH�QDWLRQDO�DQG�6:,2�FDSDFLW\�WR�FXUE�,88�¿VKLQJ�SUDFWLFHV��
paucity of data/information on the status of stocks, mainly from small-
VFDOH�¿VKHULHV��DQG�ODFN�RI�FDSDFLW\�RI�WKH�6:,2�VWDWHV�WR�XVH�H[SORLW��
monitor and survey tuna in their eeZs.

By: Domingos Gove

Tuna issues within the Indian ocean

CEAI approach to tuna fisheries

The Indian 

Ocean is the 

second most 

important 

worldwide 

WXQD�¿VKLQJ�
JURXQG�DIWHU�
the western and 

FHQWUDO�3DFL¿F�

“

”
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Progress on tuna fisheries
6LJQL¿FDQW�DFKLHYHPHQWV�KDYH�EHHQ�
UHDFKHG�VR�IDU�E\�WKH�6:,2�UHJLRQ��
UHVXOWLQJ�IURP�LQ�FRXQWU\�DQG�
FROODERUDWLYH�WXQD�ZRUN�DPRQJ�6:,2�
FRXQWULHV��::)�DQG�RWKHU�UHOHYDQW�
HQWLWLHV��6:,2)&��,QWHU$IULFDQ�%XUHDX�
IRU�$QLPDO�5HVRXUFHV�,27&��5(&V�
�6$'&���WKH�:RUOG�%DQN��HWF��7KHVH�
LQFOXGH��

භ�� ,QFUHDVHG�HQJDJHPHQW�RI�6:,2�
FRXQWULHV�LQ�WXQD�¿VKHULHV�
PDQDJHPHQW�DQG�GHYHORSPHQW�
DV�GHPRQVWUDWHG�E\�0R]DPELTXH�
DQG�0DOGLYHV�MRLQLQJ�WKH�,27&�DV�
IXOO�PHPEHUV�DQG�6H\FKHOOHV�DQG�
0R]DPELTXH�UDWLI\LQJ�)$2�3RUW�
6WDWH�0HDVXUHV�$JUHHPHQW��,Q�
DGGLWLRQ��WKH�0DSXWR�'HFODUDWLRQ�
RQ�5HJLRQDO�0LQLPXP�7HUPV�
and Conditions has also been 

DGRSWHG�E\�.HQ\D��0R]DPELTXH�
DQG�7DQ]DQLD��.HQ\D��7DQ]DQLD��
0R]DPELTXH�DQG�0DGDJDVFDU�KDYH�
DOVR�GHYHORSHG�DQG�DGRSWHG�

භ  Improved performance of 

,27&�LQ�VWUHQJWKHQLQJ�WXQD�
¿VKHULHV�PDQDJHPHQW�LQFOXGLQJ�
the adoption of precautionary 

DSSURDFK�DQG�SURJUHVVLQJ�ZLWK�
WXQD�TXRWD�DOORFDWLRQ�GLVFXVVLRQV�

භ  Increased involvement of national 

FLYLO�VRFLHW\�RUJDQL]DWLRQV�DQG�
SULYDWH�VHFWRU�LQ�WXQD�¿VKHULHV�
PDQDJHPHQW��LQFOXGLQJ�WKH�OHJDO�
establishment of national tuna 

¿VKHULHV�&63�36�IRUXPV�LQ�.HQ\D�
�7X)$.��DQG�7DQ]DQLD��7X1$��

භ� 5HIRUPHG�6:,2)&��LQFOXGLQJ�WKH�
HVWDEOLVKPHQW�RI�6:,2)&�7XQD�
:RUNLQJ�3DUW\�RQ�&ROODERUDWLRQ�
and Cooperation in Tuna 

)LVKHULHV��ZKLFK�KDV�EHHQ�IXOO\�
RSHUDWLRQDO�VLQFH�������7KLV�KDV�
EHHQ�RSHUDWLQJ�DV�D�FRRUGLQDWLQJ�
umbrella to promote and 

VWUHQJWKHQ�UHJLRQDO�FROODERUDWLRQ�
DQG�FRRSHUDWLRQ�IRU�WXQD�¿VKHULHV�
PDQDJHPHQW�LQ�6:,2�UHJLRQ�

භ�� 06&�FHUWL¿FDWLRQ�RI�0DOGLYHV�3ROH�
DQG�OLQH�VNLSMDFN�WXQD�¿VKHU\��7KLV�
process paved the way for other 

06&�SURFHVVHV�FXUUHQWO\�XQGHU�
ZD\��LQFOXGLQJ�WKH�0DOGLYHV�3ROH�
DQG�/LQH�<HOORZ¿Q�7XQD�)LVKHULHV��
0DOGLYHV�+DQG�/LQH�<HOORZ¿Q�
7XQD�)LVKHULHV��DQG�6H\FKHOOHV�
DQG�0DXULWLXV�3XUVH�6HLQH�7XQD�
)LVKHULHV�

භ�� $GRSWLRQ�RI�WKH�3ROLF\�)UDPHZRUN�
DQG�5HIRUP�6WUDWHJ\�IRU�¿VKHULHV�
DQG�DTXDFXOWXUH�LQ�$IULFD��ZKLFK�
LV�D�IUDPHZRUN�WR�GULYH�D�FRKHUHQW�
DQG�VWUXFWXUHG�HQJDJHPHQW�RI�DOO�
the African countries to address 

QDWLRQDO�DQG�UHJLRQDO�OHYHO�
VXVWDLQDEOH�¿VKHULHV�PDQDJHPHQW��
LQFOXGLQJ�PLQLPXP�WHUPV�DQG�
FRQGLWLRQV�

CASES STUDIES
$���7KH�WXUQLQJ�SRLQW�LQ�WXQD�¿VKHULHV�
JRYHUQDQFH�LQ�WKH�,QGLDQ�2FHDQ��The 

%XVDQ��.RUHD��,27&�0HHWLQJ��LQ�����

The 14th Session of the indian 
ocean Tuna Commission took place 
on the 1-5 of march 2010 in busan 
city, South Korea. it came against a  
backdrop of concern from different 
quarters, including WWF, that the 
ioTC and its members have been very 
good at passing resolutions without 
necessarily encouraging compliance.  
These sentiments were echoed by 
the ioTC performance review of 2009 
which expressed concern regarding 
low compliance among the member 
countries. 

::)�SURYLGHG�WHFKQLFDO�DQG�¿QDQFLDO�
support to some of the SWio states 
to participate in the meeting. a pre-
PHHWLQJ�DQG�GH�EULH¿QJ�VHVVLRQ�
helped SWio countries to agree on 
a common position on the various 
SURSRVDOV�WKDW�FDPH�XS�RQ�WKH�ÀRRU�
for discussion. a considerable number 
of proposals that were adopted by the 
commission were sponsored by some 
of the countries from the SWio region.

Temporary closure system for 
LQGXVWULDO�WXQD�ÀHHWV��LQWURGXFWLRQ�
of total allowable catch and quota 
allocation discussions

after week-long deliberation, there 
was a general acknowledgement from 
the delegates that the outcomes of the 
meeting were a departure from the 
past “business as usual” mentality. For 
WKH�¿UVW�WLPH�LQ�WKH�KLVWRU\�RI�,27&��
the commission managed to agree on 
strong conservation and management 

measures aimed at bringing about the 
sustainability of tuna stocks. 

Establishment of temporary 
FORVXUH�IRU�WXQD�¿VKLQJ

Concerned about the status of the 
stocks, the Commission adopted a 
resolution establishing a closure of a 
GH¿QHG�DUHD�IRU�SXUVH�VHLQH�YHVVHOV�
IURP���1RYHPEHU�WR���'HFHPEHU�
every year and for long-line vessels 
from 1 February to 1 march every year 
LQ�RUGHU�WR�UHGXFH�WKH�¿VKLQJ�SUHVVXUH�
RQ�\HOORZ¿Q�DQG�ELJH\H�WXQDV�DV�
UHFRPPHQGHG�E\�WKH�,27&�6FLHQWL¿F�
Committee. 

Establishment of a technical 
committee for allocation criteria

The resolution also called for 
the establishment of a technical 
FRPPLWWHH�WR�GLVFXVV�WXQD�¿VKHULHV�
allocation criteria and recommend an 
allocation quota system or any other 
relevant measures. it was expected 
that the Commission was to adopt in 
�����D�TXRWD�V\VWHP�IRU�WKH�\HOORZ¿Q�
and bigeye tunas. unfortunately this 
has not progressed as anticipated. 
The technical committee has met only 
twice, though plans are under way to 
convene the third session.

(VWDEOLVKPHQW�RI�VFLHQWL¿F�
meetings participation fund

The lack of participation of scientists 
from developing coastal states heavily 
DIIHFWHG�,27&�VFLHQWL¿F�ZRUN��7KH�

busan meeting adopted a resolution to 
HVWDEOLVK�D�VSHFLDO�6FLHQWL¿F�0HHWLQJV�
participations Fund (SmpF) for the 
purpose of supporting scientists from 
members of developing states to 
attend and/or contribute to the work 
RI�WKH�,27&�6FLHQWL¿F�&RPPLWWHH�
and its working parties. The SmpF 
has since been established and fully 
RSHUDWLRQDOL]HG��7KLV�KDV�VLJQL¿FDQWO\�
increased the participation and 
contribution of scientists from 
developing coastal states in the ioTC 
VFLHQWL¿F�FRPPLWWHH�PHHWLQJV�DV�
well as their outcomes. The SmpF 
received initial funding of uS$200,000 
from ioTC’s accumulated funds. The 
fund has been enhanced by voluntary 
contributions from ioTC members and 
other sources.

&RPEDWLQJ�LOOHJDO��XQUHSRUWHG�DQG�
XQUHJXODWHG�¿VKLQJ�

)ROORZLQJ�FRQFHUQ�,88�¿VKLQJ�
was increasingly becoming an 
issue, a detailed review of several 
incidents of iuu involving vessels 
from member states resulted in 
new vessels being listed under the 
iuu list. The Commission adopted 
a binding resolution on port state 
measures to prevent, deter and 
HOLPLQDWH�,88�¿VKLQJ��7KH�SURYLVLRQV�
of this resolution are almost identical 
to the global port State measures 
agreement adopted by the Fao 
Council in november 2009.

By: edward Kimakwa
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%��0DOGLYHV�06&�&HUWL¿FDWLRQ 7KH�LPSDFW�RI�::)�ZRUN�LQ�WKH�6:,2�
UHJLRQ�DQG�ZLWKLQ�,27&

3ROH�DQG�OLQH�¿VKLQJ�SUDFWLFHV�LQ�WKH�
maldives have changed little over 
the centuries, with a transition from 
EDPERR�WR�¿EUHJODVV�SROHV�RQH�RI�
the few modern concessions. Tuna 
are lured to the surface near the 
vessel with live bait, then caught on 
barbless hooks before being artfully 
ÀLFNHG�IURP�WKH�ZDWHU�WR�WKH�ERDW¶V�
deck at the end of these long poles. 
7KH�¿VKLQJ�PHWKRG�LV�KLJKO\�VHOHFWLYH��
avoiding by-catch of other species like 
turtles and sharks, and consequently 
having a relatively low impact on 
marine life and environment. 

$OWKRXJK��RQ�WKH�VXUIDFH��WKLV�¿VKLQJ�
method appears to be low impact 
and inherently sustainable, when 
the maldives pole-and-line skipjack 
WXQD�¿VKHU\�¿UVW�DSSOLHG�IRU�06&�
FHUWL¿FDWLRQ��::)�VDZ�SUREOHPV��
even though local boats in the 
0DOGLYHV�PLJKW�KDYH�EHHQ�¿VKLQJ�
at sustainable levels, the same 
could not necessarily be said of 
RWKHU��ODUJHU�ÀHHWV�RSHUDWLQJ�RQ�WKH�
high seas. Skipjack tuna are highly 
mobile and spread across the indian 
ocean, requiring management as a 
VLQJOH�VWRFN��$�QXPEHU�RI�¿VKHULHV�
far beyond maldives waters also 
WDUJHW�WKH�YHU\�VDPH�¿VK�DQG�
FUHGLEOH�FHUWL¿FDWLRQ�ZRXOG�KDYH�
been impossible without appropriate 
measures at the stock-wide level to 
manage and safeguard indian ocean 
skipjack tuna stocks.

“We had to clear a lot of hurdles,” says 
'U�6KLKDP�$GDP��'LUHFWRU�*HQHUDO�
of the maldives’ marine Research 

Centre, part of the ministry of 
Fisheries and agriculture. “and in the 
process of doing so, the maldives had 
to raise standards across the whole 
indian ocean region.”

7KH�¿UVW�VWHS�ZDV�0DOGLYHV�EHFRPLQJ�
a full member of the ioTC. 

“after we joined the ioTC in 2010, 

we had to almost single-handedly 
HQFRXUDJH�WKH�¿UVW�PRGHO�EDVHG�
skipjack stock assessment for the 
region,” says Shiham. This showed 
that, for now, skipjack stocks remain 
healthy – and in 2012 the maldives 
SROH�DQG�OLQH�VNLSMDFN�¿VKHU\�
DFKLHYHG�06&�FHUWL¿FDWLRQ��PDNLQJ�LW�
WKH�¿UVW�¿VKHU\�LQ�WKH�,QGLDQ�2FHDQ�WR�
do so. 

$QRWKHU�NH\�FRQGLWLRQ�ZDV�GH¿QLQJ�
science-based benchmarks 
and controls to maintain healthy 
skipjack stock levels for the entire 
indian ocean. The maldives, with 
support from WWF, John West and 
others, took on the responsibility of 
GHYHORSLQJ�D�QHZ�VFLHQWL¿F�PRGHOOLQJ�
system for assessing tuna stocks. 
7HUU\�2¶%ULHQ��0DQDJLQJ�'LUHFWRU�RI�
Simplot australia (owner of the John 
West brand), was pleased to offer 
VXSSRUW��³1RW�DOO�WXQD�¿VKHULHV�DUH�
able to supply sustainably sourced 
pole-and-line tuna,” he says. “That’s 
why it’s vital for us to support those 
that do. We’re keen to help them 
PDLQWDLQ�06&�FHUWL¿FDWLRQ�´

Thanks to a strong push from the 
maldives, in may 2013, the ioTC 
agreed on a range of interim limits, 
determined by scientists, relating to 
skipjack stocks and catches. if these 
limits are eventually adopted by the 
ioTC, they are likely to contribute 
VLJQL¿FDQWO\�WR�NHHSLQJ�VWRFNV�ZLWKLQ�
safe levels, helping to secure a 
sustainable future for skipjack tuna in 
the indian ocean.

The number of conservation and 
management measures adopted 
by each ioTC session, has almost 
doubled in recent years, from 
an average of 5.8 per meeting 
during 2005-2009 to 11.3 per 
meeting during 2010-2013. This 
LV�D�VLJQL¿FDQW�SRVLWLYH�FKDQJH��
attributable partly to WWF’s 
work. Currently the SWio region, 
in parallel with the eu, is the 
most active group in proposing 
conservation and management 
measures at ioTC sessions.

By: Wetjens Dimmlich By: Domingos Gove

³1RW�DOO�WXQD�
¿VKHULHV�DUH�DEOH�WR�
supply sustainably 

VRXUFHG�SROH�DQG�
OLQH�WXQD��WKDW¶V�
ZK\�LW¶V�YLWDO�IRU�XV�
to support those 
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³7KDQNV�WR�WKH�ZRUN�RXU�JRYHUQPHQWV�DUH�FXUUHQWO\�GRLQJ�
FORVHO\�WRJHWKHU�ZLWKLQ�WKH�6:,2�UHJLRQ�XQGHU�WKH�6:,2)&�
XPEUHOOD��LQ��FROODERUDWLRQ�ZLWK�::)�DQG�RWKHU�DJHQFLHV�OLNH�
WKH�:RUOG�%DQN�DQG�WKH�,QGLDQ�2FHDQ�&RPPLVVLRQ��ZH�DUH��
QRZ�DEOH�WR�VKDUH��RQ�D�V\VWHPDWLF�EDVLV��RXU�YLHZV�UHJDUGLQJ�
WXQD�¿VKHULHV��7KLV�NHHSV�XV�ZHOO��LQIRUPHG��SUHSDUHG�
DQG�LQFUHDVHV�SRWHQWLDO�KDUPRQL]DWLRQ�RI�RXU�SRVLWLRQV�WR�
EHWWHU�LQÀXHQFH�GHFLVLRQV�DW�WKH�,27&�OHYHO��DV�ZHOO�DV�IRU�
VWUHQJWKHQLQJ�VXVWDLQDEOH�WXQD�¿VKHULHV�PDQDJHPHQW��ZLWKLQ�
WKH�HQWLUH�,QGLDQ�2FHDQ��DQG�SRWHQWLDOO\�VHFXULQJ�PRUH�VRFLR�
HFRQRPLF�EHQH¿WV�IRU�RXU�FRXQWULHV�DQG�WKH�UHJLRQ�DW�ODUJH�́ �

+RVHD�*RQ]D�0ELOLQ\L��'LUHFWRU�RI�)LVKHULHV�
'HYHORSPHQW�'LYLVLRQ��7DQ]DQLD��DQG�&KDLUSHUVRQ�
RI�WKH�6:,2)&�:RUNLQJ�3DUW\�RQ�&ROODERUDWLRQ�DQG�
&RRSHUDWLRQ�RQ�7XQD�)LVKHULHV�
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INFLUENCING 
POLICY THROUGH 

CIVIL SOCIETY 
EMPOWERMENT

%XLOGLQJ�FDSDFLW\�RI�DQG�HPSRZHULQJ�FLYLO�VRFLHW\�
RUJDQL]DWLRQV��&62V��WR�GHYHORS�DGYRFDF\�VWUDWHJLHV�
DQG�XQGHUWDNH�SROLWLFDO�OREE\�DFWLYLWLHV�KDV�EHHQ�D�
FHQWUDO�HOHPHQW�WR�&($,�QDWXUDO�UHVRXUFHV�JRYHUQDQFH�
VWUDWHJ\��,Q�SDUWLFXODU��::)�ZRUN�KDV�IRFXVHG�RQ�
EXLOGLQJ�RUJDQL]DWLRQDO�DQG�WHFKQLFDO�FDSDFLW\��DV�ZHOO�
DV�RQ�IDFLOLWDWLQJ�WKH�FUHDWLRQ�RI�IRUXPV��DOOLDQFHV�RU�

SODWIRUPV�IRU�&62V�DURXQG�VSHFL¿F�QDWXUDO�UHVRXUFHV�UHODWHG�LVVXHV��6LQFH����������QHZ�&62�FRDOLWLRQV�KDYH�
EHHQ�HVWDEOLVKHG�ZLWK�::)�&($,�VXSSRUW��WDUJHWLQJ�VSHFL¿F�WKHPDWLF�DUHDV��

�� ,Q�.HQ\D��WKH�.HQ\D�2LO�DQG�*DV�:RUNLQJ�*URXS��KRVWHG�E\�&$1&2���WKH�1DWLRQDO�(QYLURQPHQW�&LYLO�
6RFLHW\�$OOLDQFH�RI�.HQ\D��1(&6$��DQG�WKH�QDWLRQDO�&62�IRUXP�RQ�WXQD�¿VKHULHV�LQ�.HQ\D��7X)$.��

�� ,Q�0R]DPELTXH��WKH�&LYLO�6RFLHW\�3ODWIRUP�IRU�1DWXUDO�5HVRXUFHV�DQG�([WUDFWLYH�,QGXVWU\��
WKH�QDWLRQDO�(QYLURQPHQWDO�&62V�$OOLDQFH�DQG�WKH�8QLRQ�RI�$UWLVDQDO�)LVKHU�$VVRFLDWLRQV�
�8$3$3$02/$��

�� ,Q�7DQ]DQLD��WKH�2LO��1DWXUDO�*DV�DQG�(QYLURQPHQW�$OOLDQFH��21*($��DV�ZHOO�DV�D�QHZ�QDWLRQDO�
ZRUNLQJ�JURXS�RQ�FRPPXQLW\�EDVHG�QDWXUDO�UHVRXUFHV�PDQDJHPHQW��KRVWHG�E\�715)��DQG�WKH�
1DWLRQDO�7XQD�)LVKHULHV�$OOLDQFH��7X1$��

�� $W�WKH�UHJLRQDO�OHYHO��WKH�5HJLRQDO�&62�DQG�3ULYDWH�6HFWRU�FRDOLWLRQ�RQ�7XQD�)LVKHULHV��DQG�WKH�
&RQVRUWLXP�IRU�WKH�&RQVHUYDWLRQ�RI�WKH�&RDVWDO�DQG�0DULQH�(FRV\VWHPV�RI�WKH�:HVWHUQ�,QGLDQ�2FHDQ�
�:,2�&��

,Q�DGGLWLRQ�WR�WKHVH�IRUPDO�FRDOLWLRQV��YDULRXV�DG�KRF�JURXSV�ZHUH�IRUPHG��VXFK�DV�LQ�7DQ]DQLD��ZKHUH�
::)�VXSSRUWHG�D�JURXS�RI�&62V�OHG�E\�ORFDO�1*2V�/DZ\HUV�(QYLURQPHQWDO�$FWLRQ�7HDP��/($7��DQG�
3ROLF\�)RUXP�WR�MRLQ�KDQGV�WR�LQÀXHQFH�WKH�QDWLRQDO�FRQVWLWXWLRQDO�UHYLHZ�E\�FUHDWLQJ�SRSXODU�YHUVLRQV�IRU�
DGYRFDF\�DQG�SODQQLQJ��RUJDQL]LQJ�VWDNHKROGHU�FRQVXOWDWLRQV�DQG�VXEPLWWLQJ�DQG�SUHVHQWLQJ�D�SRVLWLRQ�
SDSHU�WR�JRYHUQPHQW�

Why is it important?
,Q�QDWXUDO�UHVRXUFHV�PDQDJHPHQW��FLYLO�VRFLHW\�IRUPV�D�FULWLFDO�JRYHUQDQFH�UROH��SDUWLFXODUO\�LQ�FKHFNLQJ�
DQG�EDODQFLQJ�RI�JRYHUQPHQW�DQG�WKH�H[FHVVHV�RI�PDUNHWV��,W�LV�D�PRXWKSLHFH�RI�FRPPXQLWLHV��

:LWKLQ�WKH�QDWXUDO�UHVRXUFH�VHFWRU��&62V�DFW�DV�DJHQWV�RI�FKDQJH�WKDW�FUHDWH�KRSH�HFRQRPLFDOO\��VRFLDOO\�
DQG�SROLWLFDOO\�LQ�WKH�DUHQD�RI�QDWXUDO�UHVRXUFH�JRYHUQDQFH�DQG�EH\RQG��7KH\�FDQ�GHEDWH��FRQWULEXWH�DQG�
FKDOOHQJH�LGHDV�RU�GHFLVLRQV�WKURXJK�SDUWLFLSDWLRQ�LQ�LQIRUPDO�DQG�IRUPDO�LQVWLWXWLRQDO�SURFHVVHV�ZLWKLQ�
JRYHUQPHQW�RU�WKH�PDUNHW��SULYDWH�VHFWRU�DQG�KHOS�WR�GULYH�DQG�EH�SDUW�RI�UHIRUPV�IRU�D�EHWWHU�V\VWHP�RI�
QDWXUDO�UHVRXUFHV�JRYHUQDQFH��7KHLU�DLP�LV�WR�VWUHQJWKHQ�GHPRFUDWLF�LQVWLWXWLRQV�E\�FUHDWLQJ�DQG�VSDFH�IRU�
SDUWLFLSDWLRQ�ZKHUH�WKH\�FDQ�KDYH�PRUH�VD\�LQ�GHFLVLRQV�RU�SROLFLHV�LQ�WKH�PDQDJHPHQW�RI�QDWXUDO�UHVRXUFHV��

Achievements 
7KH�&62�FRDOLWLRQV�HVWDEOLVKHG�DQG�VXSSRUWHG�E\�&($,�DUH�EHFRPLQJ�LQFUHDVLQJO\�PDWXUH�DQG�UHFRJQL]HG�
E\�JRYHUQPHQWV��LQ�SDUWLFXODU�DW�WKH�OHYHO�RI�LQÀXHQFLQJ�DQG�DGYLVLQJ�JRYHUQPHQW�SROLFLHV�DQG�SODQV��
9DULRXV�NH\�H[DPSOHV�DUH�ZRUWK�QRWLQJ��

%RRVWLQJ�HIIHFWLYH�7XQD�)LVKHULHV�0DQDJHPHQW�
LQ�&RDVWDO�(DVW�$IULFD��&($��5HJLRQ

The few existing CSos addressing 
¿VKHULHV�KDYH�LQ�WKH�SDVW�RIWHQ�EHHQ�
left out in the implementation of 
programmes that are supposedly 
WR�KHOS�WKHP�DV�NH\�EHQH¿FLDULHV�
RI�¿VKHULHV�UHODWHG�LQLWLDWLYHV��7KHLU�
FDSDFLW\�WR�HQJDJH�DQG�WR�LQÀXHQFH�
¿VKHULHV�SROLF\�FKDQJH�DQG�SUDFWLFH�
has been limited, especially at the 
national and local levels. 

in 2010, WWF Ceai initiated 
interventions aimed at building 
and strengthening the capacity 
of CSos and the private sector to 
actively participate in key decision 

-and-policy-making processes to 
EULQJ�DERXW�LPSURYHG�WXQD�¿VKHULHV�
governance and equity in sharing of 
EHQH¿WV��7KLV�VXSSRUW�KDV�EHHQ�LQ�
the form of training on tuna-related 
issues (including knowledge about 
WKH�¿VKHU\��DGYRFDF\�DQG�OREE\LQJ�
VNLOOV���DQG�¿QDQFLDO�VXSSRUW�WR�HQDEOH�
them to undertake initiatives. WWF 
has also helped establish national 
and regional platforms/alliances to 
articulate on tuna matters: the Tuna 
Fisheries alliance of Kenya (TuFaK), 
the Tanzania Tuna national alliance 
(Tuna), and the regional CSo/pS 
$OOLDQFH�RQ�WXQD�¿VKHULHV�

7KH�7XQD�)LVKHULHV�$OOLDQFH�RI�
.HQ\D��7X)$.�

TuFaK is a civil society and private 
sector stakeholder engagement 
mechanism and network for promoting 
better governance, sustainable 
management and fair trade of 
WXQD�¿VKHULHV��,W�LV�D�UHJLVWHUHG�
international ngo mandated to 
operate in all the counties in coastal 
.HQ\D�±�/DPX��7DQD�5LYHU��.LOL¿��
mombasa and Kwale.  

Currently, TuFaK has a network of 
40 registered organizations drawn 
IURP�%HDFK�0DQDJHPHQW�8QLWV��¿VKHU�

�� 7KH�1DWLRQDO�(QYLURQPHQWDO�&LYLO�6RFLHW\�$OOLDQFH�RI�.HQ\D�KDV�EHHQ�FORVHO\�HQJDJLQJ�LQ�WKH�
FRQVWLWXWLRQDO�UHYLHZ�SURFHVV�DV�ZHOO�DV�WKH�VXEVHTXHQW�UHYLVLRQV�RI�RYHU����VHFWRUDO�ODZV�DQG�
SROLFLHV��7KH�DOOLDQFH�KDV�RIIHUHG�RSWLRQV�WKURXJK�VXEPLVVLRQ�RI�GHWDLOHG�PHPRUDQGD�DQG�LGHDV�
LQ�PHHWLQJV�RI�GUDIWLQJ�VSHFL¿F�ODZV�LQFOXGLQJ�WKH�(QYLURQPHQW�0DQDJHPHQW�DQG�&RRUGLQDWLRQ�
�$PHQGPHQW�%LOO���WKH�0LQLQJ�%LOO������DQG�WKH:DWHU�%LOO�DPRQJ�RWKHU�ODZV��7KH�DOOLDQFH�KDV�DOVR�
KHOG�WDUJHWHG�HQJDJHPHQWV�ZLWK�FRQVWLWXWLRQDO�DQG�JRYHUQPHQW�DJHQFLHV�WR�GLVFXVV�DQG�SXVK�IRU�
SRVLWLRQV��,WV�YLHZV�DUH�VRXJKW�E\�NH\�SROLF\�PDNLQJ�DJHQFLHV�OLNH�WKH�SDUOLDPHQWDU\�FRPPLWWHH�RQ�
HQYLURQPHQW�DQG�QDWXUDO�UHVRXUFHV��

�� 7KH�QDWLRQDO�DQG�UHJLRQDO�&62�IRUXPV�RQ�¿VKHULHV�DFWLYHO\�FRQWULEXWHG�WR�DQG�LQÀXHQFHG�WKH�
GHFLVLRQV�RI�WKH��VW�DQG��QG�&RQIHUHQFH�RI�$IULFDQ�0LQLVWULHV�RI�)LVKHULHV�DQG�$TXDFXOWXUH��UHVXOWLQJ�
DPRQJ�RWKHUV�LQ�WKH�$IULFD�&RPPRQ�)LVKHULHV�3ROLF\�DQG�5HIRUP�6WUDWHJ\��,Q�IDFW��PRVW�RI�WKH�
SURSRVDOV�PDGH�WKURXJK�WKH�&62�FRDOLWLRQ�ZKHUH�WDNHQ�RQ�ERDUG�E\�WKH�FRQIHUHQFH��

�� 7KH�.HQ\D�2LO�DQG�*DV�ZRUNLQJ�JURXS�KDV�EHHQ�LQVWUXPHQWDO�LQ�EXLOGLQJ�WKH�FDSDFLW\�RI�FRPPXQLW\�
JURXSV�WR�HQJDJH�SULYDWH�VHFWRU�RLO�FRPSDQLHV�DQG�WKH�1DWLRQDO�(QYLURQPHQW�0DQDJHPHQW�$XWKRULW\�
�1(0$��LQ�UHODWLRQ�WR�WKH�FRQWHQW�DQG�SXEOLF�SDUWLFLSDWLRQ�LQ�WKH�GHYHORSPHQW�DQG�DSSURYDO�RI�
HQYLURQPHQWDO�LPSDFW�DVVHVVPHQWV�LQ�.HQ\D��7KH�&RPPXQLW\�$FWLRQ�IRU�1DWXUH�&RQVHUYDWLRQ�
�&$1&2��ZRUNLQJ�JURXS�WKURXJK�LWV�DFWLRQV�RI�PRELOL]LQJ�FRPPXQLWLHV�DQG�HQJDJLQJ�JRYHUQPHQW�
DJHQFLHV��&20$&�DQG�RLO�FRPSDQLHV�UHVXOWHG�LQ�VXVSHQVLRQ�RI�H[SORUDWLRQ�RI�RLO�DQG�JDV�LQ�WKH�
$UDEXNR�6RNRNH�IRUHVW�LQ�'HFHPEHU�������

�� ,Q�WKH�IRUHVW�VHFWRU��WKH�::)�&($,�VXSSRUWHG�UHJLRQDO�7LPEHU�7UDGH�)RUXP��D�PXOWL�VWDNHKROGHU�
SODWIRUP�LQYROYLQJ�&62V��JRYHUQPHQW�DQG�SULYDWH�VHFWRU��UHVXOWHG�LQ�WKH�GUDIW�RI�WKH�=DQ]LEDU�
'HFODUDWLRQ�RQ�,OOHJDO�7UDGH�LQ�7LPEHU�DQG�)RUHVW�3URGXFW�

7KHVH�DUH�EXW�D�IHZ�H[DPSOHV�RI�WKH�PDQ\�VXFFHVVHV�RI�::)¶V�&62�HPSRZHUPHQW�ZRUN�LQ�WKH�UHJLRQ��
LOOXVWUDWLQJ�WKH�LPSRUWDQFH�DQG�WKH�VWUHQJWKV�RI�VXFK�ZRUN�DV�SDUW�RI�RXU�QDWXUDO�UHVRXUFHV�VWUDWHJLHV�
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associations, environmental natural 
resource networks, marine research 
1*2V��QRQ�SUR¿W�FRPSDQLHV�DQG�
WKH�FRPPHUFLDO�¿VKLQJ�LQGXVWU\��7KH�
QHWZRUN�ZDV�LQLWLDWHG�LQ�'HFHPEHU�
�����DV�DQ�RXWFRPH�RI�D�¿VKHULHV�
stakeholders’ workshop held in 
mombasa organized by Community 
action for nature Conservation 
(CanCo) and east african Wild life 
Society (eaWlS) with technical and 
¿QDQFLDO�VXSSRUW�IURP�::)�

Since its establishment, TuFaK 
has actively engaged in national 
DQG�UHJLRQDO�WXQD�¿VKHULHV�SROLF\�
processes, including contributions to 
the development of Kenya national 
Tuna Fisheries management Strategy, 
national Fisheries bill of 2013, review 
of the Kenya Fisheries and oceans 
governance policy, as well as the 
GHYHORSPHQW�RI�WKH�¿VKHULHV�SROLF\�
framework and reform strategy 

IRU�¿VKHULHV�DQG�DTXDFXOWXUH�LQ�
africa. in addition, it has supported 
widespread dissemination of tuna 
¿VKHULHV�LQIRUPDWLRQ�WR�LWV�PHPEHUV��
other stakeholders and the general 
public through electronic and print 
media. TuFaK is on the right path 
WRZDUGV�¿QDQFLDO�VXVWDLQDELOLW\��DQG�
has been able to attract technical and 
¿QDQFLDO�VXSSRUW�IURP�YDULRXV�GRQRUV�
including WWF, paCT Kenya, and 
aCT Change Transform (aCT) through 
the government of Sweden and the 
8.�'HSDUWPHQW�)RU�,QWHUQDWLRQDO�
'HYHORSPHQW��'),'��

7KH�7DQ]DQLD�7XQD�)LVKHULHV�
1DWLRQDO�$OOLDQFH��7X1$�

7X1$�ZDV�UHJLVWHUHG�LQ�'HFHPEHU�
2014. Since its establishment, Tuna 
has developed and published its 
WXQD�¿VKHULHV�HQJDJHPHQW�VWUDWHJ\��
established a secretariat and put 

in place a governance framework, 
including an executive board. Tuna 
LV�DFWLYHO\�HQJDJHG�LQ�WKH�¿VKHULHV�
policy processes, including the 
review of the Tanzania Fisheries act 
and regulations, development and 
implementation of the national tuna 
¿VKHULHV�VWUDWHJ\�DQG�UHYLHZ�RI�WKH�
¿VKHULHV�SROLF\��

7KH�6:,2�5HJLRQDO�&62�36�IRUXP

The SWio Regional CSo/pS forum 
was established in 2010 with the 
support of WWF and other like-
minded CSos and partners in the 
SWio region. The forum provides 
capacity building opportunities to 
CSos and private sector to advocate 
for sustainable use and management 
RI�WXQD�¿VKHULHV�LQ�6:,2�ZDWHUV�WR�
ensure that states and communities 
EHQH¿W�IURP�WKHLU�WXQD�UHVRXUFHV�LQ�
their respective waters. 

$�VWURQJ�FLYLO�VRFLHW\�ZLOO�SOD\�D�VLJQL¿FDQW�UROH�LQ�SURPRWLQJ�DQ�XQGHUVWDQGLQJ�RI�WKH�GDLO\�
H[SHULHQFHV�RI�D�VRFLHW\¶V�SRRUHVW�DQG�PRVW�YXOQHUDEOH�PHPEHUV�ZKR�GHSHQG�DOPRVW�HQWLUHO\�
RQ�WKH�QDWXUDO�UHVRXUFHV�DURXQG�WKHP��&RPPXQLW\�FRQFHUQV�KDYH�QRW�DOZD\V�EHHQ�UHÀHFWHG�
HIIHFWLYHO\�LQ�JRYHUQPHQW�SURJUDPPHV�RU�SXEOLF�SURFHVVHV��DV�SDUWLFLSDWLRQ�KDV�EHHQ�UHVWULFWHG�
ODUJHO\�WR�WKRVH�ZLWK�WUDGLWLRQDO�DFFHVV�WR�WKH�SODQQLQJ�DQG�SROLF\�PDNLQJ�DUHQDV��

7KH�VHWWLQJ�XS�DQG�VWUHQJWKHQLQJ�RI�LQVWLWXWLRQDO�FDSDFLW\�ZLWKLQ�WKH�RUJDQL]DWLRQV�RI�FLYLO�VRFLHW\�
LQ�WKH�¿HOG�RI�QDWXUDO�UHVRXUFH�PDQDJHPHQW�DUH�RQJRLQJ�FKDOOHQJHV��.H\�DUHDV�IRU�VWUHQJWKHQLQJ�
LQFOXGH�LGHQWL¿FDWLRQ�RI�QHHGV��GHVLJQ�RI�DGHTXDWH�LQWHUYHQWLRQV��LQWHUQDO�JRYHUQDQFH��DQG�
HVWDEOLVKPHQW�RI�HIIHFWLYH�UHODWLRQV�ZLWKLQ�WKH�VHFWRU�LWVHOI��DQG�ZLWK�RWKHU�VHJPHQWV�RI�VRFLHW\�
VXFK�DV�SROLWLFV��WKH�VWDWH��EXVLQHVV�DQG�WKH�PHGLD�

,Q�VRPH�FDVHV��HVSHFLDOO\�ZKHUH�UHJXODWRU\�DJHQFLHV�DUH�OD[�RU�LQHIIHFWLYH��&62V�DW�WLPHV�UHPDLQ�
FORVHG�JURXSV�RI�LQGLYLGXDOV��RIWHQ�IURP�DPRQJ�WKH�HOLWH��ZLWK�ZHDN�OLQNV�WR�FRPPXQLWLHV�DQG�WKH�
SXEOLF��7KLV�FORVHQHVV�LV�RQH�RI�WKH�PDLQ�QHJDWLYH�IDFWRUV�FRUURGLQJ�WKH�SXEOLF�LPDJH�RI�WKH�VHFWRU�
DQG�TXLWH�RIWHQ�TXHVWLRQLQJ�LWV�YHU\�OHJLWLPDF\�

1RWZLWKVWDQGLQJ�WKH�GHYHORSPHQWV�DQG�SURJUHVV�PDGH�LQ�WKH�UHFHQW�\HDUV���FLYLO�VRFLHW\�LV�VWLOO�
ZHDN�WR�OLYH�XS�WR�LWV�LPSRUWDQW�UROH�RI�¿OOLQJ�WKH�VSDFH�EHWZHHQ�SROLWLFV�DQG�FLWL]HQV��,Q�RUGHU�
WR�XQGHUZULWH�SXEOLF�SDUWLFLSDWLRQ�DQG�GHPRFUDF\��FLYLO�VRFLHW\�PXVW�SOD\�WKH�UROH�LW�LV�HQWLWOHG�
WR�DQG�WDNH�DGYDQWDJH�RI�WKH�EHQH¿WV�WKDW�LW�EULQJV�IRU�JRRG�JRYHUQDQFH�DQG�WKH�UXOH�RI�ODZ���,Q�
.HQ\D��WKH������FRQVWLWXWLRQ�KDV�HQVKULQHG�D�VWURQJ�FRPSRQHQW�RI�SXEOLF�SDUWLFLSDWLRQ�LQ�SXEOLF�
PDWWHUV��LQFOXGLQJ�QDWXUDO�UHVRXUFH�PDQDJHPHQW��IXUWKHU�XSJUDGLQJ�FLYLO�VRFLHW\¶V�UROH�WR�D�
FRQVWLWXWLRQDO�VWDWXV�

7KH�OXVK�DQG�ULFK�IRUHVW�PHHWV�\RX�DORQJ�WKH�WDUPDFNHG�0RPEDVD�0DOLQGL�URDG�UXQQLQJ�SDUDOOHO�
WR�WKH�.HQ\D�FRDVW��$�GULYH�WKURXJK�WKH�IRUHVW�OHDYHV�\RX�LQ�DZH�DW�KRZ�EHDXWLIXO�QDWXUH�FDQ�
EH��7KLV�LV�$UDEXNR�6RNRNH�)RUHVW�FRYHULQJ��������KD��WKH�ODUJHVW�VLQJOH�EORFN�RI�FRDVWDO�IRUHVW�
UHPDLQLQJ�LQ�(DVW�$IULFD��7KH�IRUHVW�LV�VXUURXQGHG�E\�QXPHURXV�YLOODJHV��7KH�UHVLGHQWV�RI�WKHVH�
YLOODJHV�KDYH�WUDGLWLRQDOO\�ORRNHG�WR�WKH�IRUHVW�DV�D�IDOO�EDFN�PHFKDQLVP�WR�FXVKLRQ�WKHP�IURP�
KDUVK�HQYLURQPHQWDO�FRQGLWLRQV�

The importance of this forest to communities around it and rich plant and animal populations 

FDQQRW�EH�RYHUHVWLPDWHG��,W�LV�IRU�WKLV�UHDVRQ�WKDW�FRPPXQLW\�EDVHG�&62V�VXFK�DV�$UDEXNR�
6RNRNH�)RUHVW�$GMDFHQW�'ZHOOHUV�$VVRFLDWLRQ��$6)$'$��KDYH�ULVHQ�WR�SURWHFW�WKH�IRUHVW�WKDW�LV�
WKHLU�OLIHOLQH�IURP�SRVVLEOH�ORVV��7KURXJK�WUDLQLQJ�DQG�WHFKQLFDO�VXSSRUW�SURYLGHG�E\�&$1&2�
ZLWK�VXSSRUW�IURP�::)��PHPEHUV�RI�$6)$'$�OHDUQW�YDULRXV�DVSHFWV�RI�RLO��JDV�DQG�PLQLQJ�
LQFOXGLQJ�HQYLURQPHQWDO�UHTXLUHPHQWV��SXEOLF�SDUWLFLSDWLRQ�DQG�FRQWUDFWLQJ�

$FFRUGLQJ�WR�RQH�RI�WKH�PHPEHUV�RI�$6)$'$��%HQMDPLQ�'DGDPXPED��WKH\�ZHUH�DEOH�WR�OHDUQ�
PRUH�DERXW�WKH�NLQG�RI�FODXVHV�LQ�WKH�FRQWUDFWV�EHWZHHQ�WKH�FRPSDQ\�DQG�WKH�JRYHUQPHQW��DQG�
GLVFRYHUHG�WKDW�WKH�FODXVH�RQ�H[SORUDWLRQ�ZDV�QRW�FOHDUO\�XQGHUVWRRG��

³0RVW�SHRSOH�GRQ¶W�NQRZ�ZKDW�LV�LQ�WKH�FRQWUDFW�́ �H[SODLQV�%HQMDPLQ��³,W�LV�VRPHWLPHV�SDFNDJHG�
LQ�ZD\V�WKDW�H[SORLW�WKH�SHRSOH��7KHUH�DUH�RWKHU�FODXVHV�LQ�WKH�FRQWUDFW�VXFK�DV�WKH�SHUFHQWDJH�WKH�
JRYHUQPHQW�DQG�WKH�FRPSDQ\�JHWV��EXW�WKHUH�LV�QR�PHQWLRQ�RI�WKH�FRPPXQLW\��7KH�JRYHUQPHQW�
GRHV�QRW�NHHS�LQ�PLQG�WKH�FRPPXQLWLHV¶�QHHG�DQG�WKHUH�DUH�DVSHFWV�WKDW�DUH�QRW�UHYHDOHG�WR�
WKHP�́

Challenges 

COMMUNITY BATTLES 
TO SECURE KEY COASTAL 

FOREST IN KENYA

“The 

JRYHUQPHQW�
GRHV�QRW�NHHS�
in mind the 

FRPPXQLWLHV¶�
need and there 

are aspects that 

are not revealed 

WR�WKHP�´
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2WKHU�DVSHFWV�RI�WUDLQLQJ�WKH\�UHFHLYHG�LQFOXGHG�LQIRUPDWLRQ�RQ�ODZV�FRQFHUQLQJ�H[SORUDWLRQ�DQG�
WKH�DUHDV�WKDW�JR�DJDLQVW�WKH�&RQVWLWXWLRQ�RI�.HQ\D��7KH\�ZHUH�DOVR�LQIRUPHG�RQ�YDULRXV�VWHSV�
RI�RLO�DQG�JDV�H[SORUDWLRQ�DQG�GHYHORSPHQWV�LQFOXGLQJ�ZKDW�D�VHLVPLF�VXUYH\�HQWDLOV�DQG�ZKDW�
LPSDFW�LW�ZRXOG�KDYH�RQ�WKHP�DQG�WKHLU�QDWXUDO�UHVRXUFHV��

8QGHU�WKH�OHDGHUVKLS�RI�&KDUR�1JXPEDR��$6)$'$�PDGH�XVH�RI�WKH�LQIRUPDWLRQ�UHFHLYHG��$UPHG�
ZLWK�NQRZOHGJH�JDLQHG�IURP�WKH�WUDLQLQJ�DQG�VXSSRUW�SURYLGHG�E\�::)�DQG�&$1&2��WKH\�
VWHSSHG�XS�WKHLU�HIIRUWV��WR�SURWHFW�WKH�IRUHVW�IURP�GHVWUXFWLRQ�

³$V�D�JURXS��ZH�KDYH�SURYLGHG�WUDLQLQJ�WR�RXU�SHRSOH�WKURXJK�RXU�&RPPXQLW\�)RUHVW�$VVRFLDWLRQ�
RQ�WKH�LPSRUWDQFH�RI�FRQVHUYLQJ�RXU�IRUHVW��LQFOXGLQJ�WKH�SODQWV�DQG�DQLPDOV�WKDW�FDQ�RQO\�EH�
IRXQG�LQ�WKLV�IRUHVW�DV�ZHOO�DV�WKH�ODQG�DQG�HFRQRPLF�EHQH¿WV�WKH\�ZLOO�JHW�LQ�WKH�ORQJ�UXQ�́ �VD\V�
0U�1JXPEDR�

&62V�VXFK�DV�&$1&2�WKURXJK�::)�VXSSRUW�KDYH�EHHQ�WUDLQLQJ�PHPEHUV�RI�WKH�FRPPXQLW\�
DERXW�SRVVLEOH�LPSDFWV�RI�WKH�RLO�DQG�JDV�SURMHFWV�DV�ZHOO�DV�RWKHU�IDFWRUV�WKDW�FRQFHUQ�
FRQVHUYDWLRQ�RI�IRUHVWV�DQG�WKH�VXUURXQGLQJ�HQYLURQPHQW��7KLV�LQIRUPDWLRQ�DQG�NQRZOHGJH�
VKDULQJ�ZRXOG�ODWHU�RQ�SURYH�YLWDO�LQ�HQJDJLQJ�GHYHORSPHQW�LQYHVWRUV�LQ�SURWHFWLQJ�WKH�YDOXH�
RI�$UDEXNR�6RNRNH�)RUHVW�IURP�SRVVLEOH�LPSDFWV�RI�RLO�H[SORUDWLRQ�DQG�GHYHORSPHQW��&$0$&�
(QHUJ\��DQ�$PHULFDQ�FRPSDQ\��KDV�EHHQ�DOORFDWHG�%ORFN�/���E\�WKH�.HQ\DQ�JRYHUQPHQW�FRYHULQJ�
DERXW���������DFUHV��ZKLFK�LV�SDUW�RI�WKH�$UDEXNR�6RNRNH��

3UHVVXUH�IURP�WKH�FRPPXQLW\�ZRXOG�¿QDOO\�GULYH�&$0$&�(QHUJ\�WR�VXVSHQG�LWV�VHLVPLF�
VXUYH\LQJ�SODQV�ZLWKLQ�$UDEXNR�6RNRNH�)RUHVW��$V�SDUW�RI�WKHLU�SURWHVWV��RUJDQL]DWLRQV��LQFOXGLQJ�
FRPPXQLWLHV�OLYLQJ�DURXQG�WKH�IRUHVW�VHQW�SHWLWLRQV�WR�WKH�.LOL¿�FRXQW\�JRYHUQPHQW��OHWWHUV�
WR�UHOHYDQW�.HQ\DQ�JRYHUQPHQW�PLQLVWULHV�LQFOXGLQJ�VWDWH�GHSDUWPHQWV�RI�(QHUJ\��3HWUROHXP��
(QYLURQPHQW��:LOGOLIH�DQG�)RUHVWV��DV�ZHOO�DV�&$0$&�RI¿FHV�LQ�.HQ\D�DQG�WKH�8�6��

'HVSLWH�WKLV�ZLQ�IRU�WKH�FRPPXQLW\�DQG�WKH�$UDEXNR�6RNRNH�)RUHVW��WKH�¿JKW�ZDV�QRW�WR�HQG�
WKHUH��)RU�=DEORQ�0DQ\HVKR�0DLWKD�RI�.DOLD�3DSR��WKH�LQIRUPDWLRQ�WKDW�KLV�ODQG�KDG�WR�EH�GXJ�XS�
LQ�DQ�DWWHPSW�WR�FUHDWH�D�URDG�IRU�WKH�YHKLFOHV�WKDW�ZRXOG�WUDYHUVH�WKH�DUHD�IRU�RLO�DQG�JDV�VHLVPLF�
VXUYH\V�ZDV�GLVKHDUWHQLQJ�

³2QH�PRUQLQJ�,�VDZ�D�EXOOGR]HU�RQ�P\�IDUP�́ �KH�VD\V��³,�NQHZ�WKDW�WKH�SURMHFW�ZDV�QRW�VXSSRVHG�
WR�SDVV�E\�P\�IDUP��7KHUH�ZDV�DOUHDG\�D�GLIIHUHQW�URXWH�́ �+H�ZDV�WROG�KLV�ODQG�ZDV�WKH�SHUIHFW�
ORFDWLRQ�IRU�D�WUDQVHFW�IRU�RLO�DQG�JDV�H[SORUDWLRQ�

:KDW�ZDV�ZRUVH�ZDV�LV�WKDW�KH�ZDV�QRW�LQIRUPHG�WKDW�VXFK�DFWLYLW\�ZRXOG�WDNH�SODFH�RQ�KLV�IDUP��
ZKLFK�KH�LQKHULWHG�IURP�KLV�IDWKHU��DQG�VKDUHV�ZLWK�KLV�EURWKHU��7KH�WUHQFK�GXJ�LQ�=DEORQ¶V�IDUP�
LV���P�E\��P�DQG��P�GHHS��+H�ZDV�FRQFHUQHG�DERXW�WKH�GHVWUXFWLRQ�RI�KLV�FURSV��LQFOXGLQJ�
FDVVDYD�DQG�FDVKHZ�QXWV��DQG�WKH�IXWXUH�SURVSHFWV�RI�WKH�IDUP��DV�ZHOO�DV�WKH�GDQJHU�WKH�WUHQFK�
SRVHV��LQFOXGLQJ�PXG�VOLGHV�GXULQJ�WKH�UDLQ\�VHDVRQ�

=DEORQ�ZHQW�WR�WKH�FKLHI�WR�UHSRUW�WKH�VLWXDWLRQ��DQG�ZDV�LQIRUPHG�WKDW�KH�QHHGHG�WR�ZULWH�D�
OHWWHU�DQG�WDNH�SLFWXUHV�RI�WKH�WUHQFK�DQG�VXEPLW�WKHP�WR�WKH�FKLHI��/DWHU��KH�ZDV�JUDQWHG�D�
PHHWLQJ�ZLWK�WKH�FKLHI�DQG�VRPH�RI¿FLDOV�IURP�&$0$&�(QHUJ\��+H�ZDV�WROG�WKDW�WKHUH�ZRXOG�
EH�QR�FRPSHQVDWLRQ�IRU�WKH�URDG�SDVVLQJ�WKURXJK�KLV�IDUP�DSDUW�IURP�WKH�QXPEHU�RI�GD\V�WKDW�
VRPH�SLSH�OLNH�FRQWUDSWLRQV�ODLG�RQ�KLV�IDUP�ZRXOG�EH�SUHVHQW��WKLV�ZDV�WR�HDUQ�KLP�����VKLOOLQJV�
�86����SHU�GD\���+H�ZDV�DOVR�LQIRUPHG�WKDW�WKH�WUHQFK�ZRXOG�EH�FRYHUHG�RQFH�WKH�SURMHFW�ZDV�
RYHU��³,�ZRQGHUHG�ZKDW�WKH\�ZRXOG�FRYHU�WKDW�ELJ�WUHQFK�ZLWK�FRQVLGHULQJ�WKDW�WKH\�FDUULHG�DZD\�
WKH�VRLO�WKDW�WKH\�GXJ�RXW�́ �VD\V�=DEORQ

8QIRUWXQDWHO\��=DEORQ�ZDV�QRW�DZDUH�RI�WKH�H[LVWHQFH�RI�$6)$'$��NQRZOHGJH�WKDW�ZRXOG�KDYH�
EHHQ�RI�JRRG�KHOS�WR�KLP�LQ�KLV�VLWXDWLRQ��:KLOH�WKH\�ZHUH�TXLWH�VXFFHVVIXO�LQ�WKHLU�TXHVW�WR�KDYH�
&$0$&�GURS�WKH�RLO�DQG�JDV�SURMHFW�LQ�$UDEXNR�6RNRNH�)RUHVW��$6)$'$�KDYH�D�QHZ�¿JKW�RQ�WKHLU�
KDQGV�WR�VWRS�WKH�GDPDJH�WKDW�FRPHV�IURP�FRQGXFWLQJ�VHLVPLF�VXUYH\V�RQ�WKHLU�ODQG��$6)$'$�
&KDLUPDQ�&KDUR�1JXPEDR�QRWHV�WKDW�WKH�FKDOOHQJH�WR�VHFXUH�WKHLU�QDWXUDO�UHVRXUFHV�KDV�QRZ�
PRYHG�WR�WKHLU�GRRUVWHS�

³7KH�PDLQ�FRQFHUQ�WKDW�$6)$'$�KDV�LV�WKDW�VXFK�D�SURMHFW�ZRXOG�FDXVH�GLVSODFHPHQW�RI�WKH�
SHRSOH��DQG�WKLV�ZLOO�PDNH�DFFHVV�WR�WKH�IRUHVW�HDVLHU�IRU�WKH�GHYHORSHUV�́ �KH�VD\V��³:LWKRXW�SHRSOH�
DURXQG�WKH�IRUHVW��WKH�GHYHORSHUV�FDQQRW�EH�VWRSSHG�IURP�JRLQJ�LQWR�WKH�IRUHVW�́ �

2QH�RI�WKH�ELJJHVW�FKDOOHQJHV�$6)$'$�KDV�WR�GHDO�ZLWK�LV�WKDW�WKH�EXUGHQ�RI�DGYRFDF\�IRU�
FRQVHUYDWLRQ�RI�WKH�HQYLURQPHQW�DQG�¿JKWLQJ�DJDLQVW�WKH�SURMHFW�KDV�IDOOHQ�RQ�WKH�FRPPXQLW\��
7KH\�KDYH�VR�IDU�EHHQ�XQDEOH�WR�JHW�JRYHUQPHQW�DJHQFLHV�WR�KHOS��,Q�IDFW��PDQ\�SHRSOH�KDYH�EHHQ�
LQWLPLGDWHG�E\�WKH�SUHVHQFH�RI�DGPLQLVWUDWLRQ�SROLFH�GXULQJ�VRPH�PHHWLQJV��DQG�VFDUHG�RI�JRLQJ�
DJDLQVW�WKH�JRYHUQPHQW�IRU�IHDU�RI�UHSULVDO�
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3ROLF\�LQÀXHQFLQJ�E\�PHGLD�VXSSRUWHG�
E\�::)�KDV�WDNHQ�GLIIHUHQW�DSSURDFKHV�
RYHU�WKH�ODVW�¿YH�\HDUV��0HGLD�

HQJDJHPHQW�KDV�EHHQ�FUXFLDO�LQ�EULQJLQJ�NH\�GLVFXVVLRQV�
DQG�SROLFLHV�WR�WKH�JHQHUDO�SXEOLF�

Why is it important?
0HGLD�HQJDJHPHQW�IRU�SROLF\�LQÀXHQFLQJ�WKURXJK�IRUXPV�VHW�XS�LQ�.HQ\D��7DQ]DQLD�DQG�
0R]DPELTXH�KDV�WKH�SRWHQWLDO�WR�SOD\�D�ELJ�UROH�LQ�LQÀXHQFLQJ�SROLF\�DQG�PRUH�JHQHUDOO\�LQ�JLYLQJ�
YRLFH�WR�FLYLO�VRFLHW\�WR�EULQJ�RXW�NH\�HQYLURQPHQWDO�FKDOOHQJHV�IDFHG�E\�FRPPXQLWLHV��7KH�PHGLD�
FRQWLQXHV�WR�JLYH�YRLFH�WR�HQYLURQPHQWDO�DQG�FRQVHUYDWLRQ�LVVXHV�WKDW�DIIHFW�PLOOLRQV�EXW�VHHP�WR�
HVFDSH�WKH�DJHQGD�RI�SROLF\�PDNHUV�DQG�RWKHU�NH\�VWDNHKROGHUV�

What have we done about it?
7KH�&RDVWDO�(DVW�$IULFD�,QLWLDWLYH�KDV�EHHQ�LQVWUXPHQWDO�LQ�FRQWULEXWLQJ�WRZDUGV�LPSRUWDQW�
SROLF\�UHODWHG�LVVXHV�EHLQJ�EURXJKW�WR�WKH�IRUH�WKURXJK�PHGLD��7RJHWKHU�ZLWK�SDUWQHUV�VXFK�DV�WKH�
.HQ\D�(QYLURQPHQWDO�6FLHQFH�-RXUQDOLVWV�$VVRFLDWLRQ��.(16-$��DQG�-(7�LQ�7DQ]DQLD��ZH�KDYH�
VHW�XS�PHGLD�IRUXPV�WKDW�FRQVLVW�RI�MRXUQDOLVWV�SDVVLRQDWH�DERXW�WKH�HQYLURQPHQW�DQG�ZLOOLQJ�WR�
XVH�WKHLU�UHSRUWDJH�WR�EULQJ�RXW�LVVXHV�WKDW�DIIHFW�FRPPXQLWLHV�LQ�&RDVWDO�(DVW�$IULFD���

7KURXJK�PHGLD�ZRUNVKRSV�KHOG�RQ�D�UHJXODU�EDVLV��ZH�KDYH�KHOSHG�PHGLD�DGGUHVV�LVVXHV�DIIHFWLQJ�
WKH�HQYLURQPHQW�VXFK�DV�PLQLQJ��FRPPXQLW\�IRUHVW�PDQDJHPHQW��FLYLO�VRFLHW\¶V�UROH�LQ�SROLF\�
IRUPXODWLRQ��FRPPXQLW\�HPSRZHUPHQW�DQG�PRELOL]DWLRQ�WR�SURWHFW�NH\�QDWXUDO�UHVRXUFHV���
7KURXJK�WKHVH�HQJDJHPHQWV��FRPPXQLWLHV�KDYH�FRPH�WRJHWKHU�WR�SURWHFW�WKHLU�QDWXUDO�UHVRXUFHV���
,Q�.HQ\D��PHGLD�HQJDJHPHQW�KHOSHG�D�FRPPXQLW\�LQ�.ZDOH�SUHYHQW�D�PLQLQJ�FRPSDQ\�IURP�
GHVWUR\LQJ�WKHLU�VDFUHG�DQG�LPSRUWDQW�0ULPD�+LOO�)RUHVW��9DULRXV�DUWLFOHV�SXEOLVKHG�LQ�PHGLD�
KDYH�KLJKOLJKWHG�WKH�SOLJKW�RI�WKLV�FRPPXQLW\�DV�WKH\�HQJDJHG�LQ�D�'DYLG�YHUVXV�*ROLDWK�¿JKW�WR�
VHFXUH�WKHLU�QDWXUDO�UHVRXUFH��

,Q�7DQ]DQLD��WKH�PHGLD�KDV�EHHQ�LQVWUXPHQWDO�LQ�KLJKOLJKWLQJ�WKH�LVVXH�RI�LOOHJDO�WLPEHU�WUDGH�
DQG�KRZ�PXFK�LW�LV�GUDLQLQJ�WKH�7DQ]DQLDQ�HFRQRP\��7KLV�PHDVXUH�DQG�RWKHU�&($,�LQLWLDWLYHV�
LQ�SDUWQHUVKLS�ZLWK�WKH�JRYHUQPHQW�RI�7DQ]DQLD�KDV�OHG�WR�WKH�VLJQLQJ�RI�WZR�028V�WKDW�VHHN�WR�
KDYH�D�PRUH�IRFXVHG�DSSURDFK�LQ�VWHPPLQJ�LOOHJDO�WLPEHU�WUDGH�EHWZHHQ�.HQ\D�DQG�7DQ]DQLD��
DQG�7DQ]DQLD�DQG�0R]DPELTXH��7KH�PHGLD�LQ�7DQ]DQLD�KDV�DOVR�EHHQ�NHHQ�WR�EULQJ�WR�OLJKW�WKH�
QHJDWLYH�HIIHFWV�RI�KDUPIXO�SUDFWLFHV�VXFK�DV�G\QDPLWH�¿VKLQJ��FRUDO�KDUYHVWLQJ��RYHU¿VKLQJ��WXQD�
PDQDJHPHQW�DQG�GHYHORSPHQW�SODQV�E\�WKH�JRYHUQPHQW�DPRQJVW�RWKHUV��

,Q�0R]DPELTXH��PHGLD�KDV�EHHQ�LQVWUXPHQWDO�LQ�EULQJLQJ�RXW�LVVXHV�VXFK�DV�
SRDFKLQJ�DQG�LOOHJDO�ORJJLQJ�WKDW�FRQWLQXH�WR�FRVW�WKH�FRXQWU\�PLOOLRQV�RI�GROODUV�
RQ�D�\HDUO\�EDVLV��7KURXJK�PHGLD�ZRUNVKRSV�DQG�HQJDJHPHQW��MRXUQDOLVWV�KDYH�
H[SUHVVHG�LQWHUHVW�LQ�GHDOLQJ�ZLWK�ZLGHU�UDQJLQJ�LVVXHV�ZKHQ�LW�FRPHV�WR�WKH�
HQYLURQPHQW�DQG�FRQVHUYDWLRQ�

'HVSLWH�WKHVH�JRRG�VWULGHV��FKDOOHQJHV�LQ�PHGLD�HQJDJHPHQW�VWLOO�UHPDLQ���
0DQ\�LVVXHV�DIIHFWLQJ�QDWXUDO�UHVRXUFHV�DQG�QDWXUDO�UHVRXUFH�PDQDJHPHQW�
VWLOO�JR�XQUHSRUWHG��-RXUQDOLVWV�DUH�VRPHWLPHV�RXW�RI�WRXFK�ZLWK�WKH�VFLHQFH�
DQG�UHVHDUFK�WKDW�LV�::)¶V�PRGH�RI�RSHUDWLRQ��2XU�EXON\�DQG�RIWHQ�WHFKQLFDO�
GRFXPHQWV�DUH�GLI¿FXOW�WR�EUHDN�GRZQ�LQWR�SDODWDEOH�DQG�UHDGDEOH�ODQJXDJH�IRU�
DXGLHQFHV��,Q�DGGLWLRQ��WKH�HQYLURQPHQW�DQG�FRQVHUYDWLRQ�DV�D�ZKROH�FRQWLQXH�
WR�EH�ORZ�RQ�WKH�PHGLD�DJHQGD��0RUH�FRQFHUWHG�HIIRUW�ZLOO�WKHUHIRUH�EH�UHTXLUHG�
WR�FRQWLQXH�FRQVHUYDWLRQ¶V�HOHYDWLRQ�WR�WRS�OHYHOV�RI�NH\�GLVFXVVLRQV�WKURXJK�WKH�
DFWLYH�HQJDJHPHQW�RI�SXEOLF�PHGLD�

CEAI has been 
instrumental in 

contributing towards 
important policy 

related issues being 
brought to the fore 

through media

one of the media workshops conducted in Kenya 
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BUSINESS INNOVATIONS IN 
LOCAL COMMUNITY FOREST 
MANAGEMENT IN TANZANIA 7KH�7DQ]DQLDQ�JRYHUQPHQW�

KDV�GHYHORSHG�D�OHJDO�DQG�
SROLF\�IUDPHZRUN�IRU�ODQG��
ORFDO�JRYHUQPHQW�DQG�IRUHVW���
7KLV�IUDPHZRUN�SURYLGHV�UXUDO�

FRPPXQLWLHV�ZLWK�ZHOO�GH¿QHG�ULJKWV�WR�RZQ��PDQDJH�DQG�EHQH¿W�IURP�IRUHVW�DQG�
ZRRGODQG�UHVRXUFHV�RQ�WKHLU�YLOODJH�ODQGV�WKURXJK�WKH�HVWDEOLVKPHQW�RI�YLOODJH�IRUHVWV��
7KLV�DSSURDFK��NQRZQ�E\�SUDFWLWLRQHUV�DV�FRPPXQLW\�EDVHG�IRUHVW�PDQDJHPHQW��OHDGV�
WR�WKH�OHJDO�HVWDEOLVKPHQW�RI�YLOODJH�ODQG�IRUHVW�UHVHUYHV�FRPPXQLW\�IRUHVW�UHVHUYHV�RU�
SULYDWH�IRUHVWV��7KLV�ORQJ�HVWDEOLVKHG�JRYHUQPHQW�SURJUDPPH�RI�SDUWLFLSDWRU\�IRUHVW�
PDQDJHPHQW�KDV�UHVXOWHG�LQ�VRPH�����PLOOLRQ�KD�RI�QDWXUDO�IRUHVW�FRPLQJ�XQGHU�WKH�
GLUHFW�OHJDO�PDQDJHPHQW�RI�VRPH�������YLOODJHV�DFURVV�WKH�FRXQWU\�

7KLV�LV�D�PDMRU�DFKLHYHPHQW�EXW�ZKLOH�WKH�SURJUDPPH�KDV�UHVXOWHG�LQ�LPSURYHG�IRUHVW�
FRQVHUYDWLRQ�DW�ORFDO�OHYHO��LW�KDV�UHVXOWHG�LQ�RQO\�PDUJLQDO�HFRQRPLF�JDLQV�IRU�WKH�
FRPPXQLWLHV�FRQVHUYLQJ�WKHVH�IRUHVWV��/HVV�WKDQ�DQ�HVWLPDWHG���SHU�FHQW�RI�WKH�DUHD�RI�
WKHVH�FRPPXQLW\�IRUHVWV�DQG�QRW�PRUH�WKDQ����RI�WKHVH�FRPPXQLWLHV�KDYH�GHYHORSHG�
ORFDOO\�VLJQL¿FDQW�UHYHQXHV�IURP�VXVWDLQDEO\�PDQDJLQJ�DQG�KDUYHVWLQJ�WKHLU�QDWXUDO�
IRUHVWV��$V�D�UHVXOW�WKH�ORFDO�HFRQRPLF�DQG�GHYHORSPHQW�YDOXH�RI�WKHVH�IRUHVWV�UHPDLQV�
XQWDSSHG��DQG�SRRU�UXUDO�FRPPXQLWLHV�ODFN�DQ\�HFRQRPLF�LQFHQWLYH�WR�FRQWLQXH�
FRQVHUYLQJ�WKHLU�H[LVWLQJ�IRUHVW�ODQGV�RU�IXUWKHU�H[SDQGLQJ�WKH�DUHD�XQGHU�VXVWDLQDEOH�
PDQDJHPHQW�DQG�FRQVHUYDWLRQ�

$�PDMRU�RSSRUWXQLW\�DQG�QHHG�WKHUHIRUH�H[LVWV�WR�VXSSRUW�FRPPXQLWLHV�WR�GHYHORS�
WKH�VXVWDLQDEOH�XWLOL]DWLRQ�RI�WKHLU�IRUHVWV�LQ�RUGHU�WR���DW�D�PLQLPXP��FRYHU�WKHLU�
PDQDJHPHQW�FRVWV�DQG�ZKHUH�SRVVLEOH�WR�GHULYH�VXEVWDQWLDO�UHYHQXH�VWUHDPV�IRU�WKHLU�
ORFDO�GHYHORSPHQW�DQG�OLYHOLKRRG�LPSURYHPHQW�IURP�WKH�VDOH�RI�WLPEHU��RWKHU�IRUHVW�
SURGXFWV��SULPDULO\�FKDUFRDO�DQG�KRQH\��DQG�SRWHQWLDOO\�HFRV\VWHP�VHUYLFHV��SULPDULO\�
FDUERQ�GLR[LGH�RIIVHWV���$�VPDOO�QXPEHU�RI�LQLWLDWLYHV�KDYH�EHHQ�VWDUWHG�LQ�7DQ]DQLD�
to enable communities in to derive sustainable and substantial revenues from their 

QDWXUDO�IRUHVWV��0SLQJR�&RQVHUYDWLRQ�DQG�'HYHORSPHQW�,QLWLDWLYH��0&',��LV�DPRQJ�WKH�
OHDGLQJ�SLRQHHUV�DQG�VHUYLFH�SURYLGHUV�RQ�WKLV�

0&',�LV�D�VPDOO�1*2�EDVHG�LQ�VRXWK�HDVWHUQ�7DQ]DQLD�WKDW�KDV�EHHQ�SLORWLQJ�
LQQRYDWLYH�DSSURDFKHV�WR�VXVWDLQDEOH��FRPPXQLW\�EDVHG�IRUHVW�PDQDJHPHQW�IRU�WKH�SDVW�
���\HDUV��LQFOXGLQJ�WKH�RQO\�)6&�FHUWL¿FDWH�IRU�FRPPXQLW\�PDQDJHG�QDWXUDO�IRUHVWV�LQ�
$IULFD��,W�DLPV�WR�DFKLHYH�¿QDQFLDO�DV�ZHOO�DV�HQYLURQPHQWDO�DQG�VRFLDO�VXVWDLQDELOLW\�E\�
WUDQVIRUPLQJ�LWVHOI�LQWR�D�VXVWDLQDEOH�VRFLDO�HQWHUSULVH��LQ�ZKLFK�WKH�FRQVLGHUDEOH�FRVWV�
LW�LQFXUV�LQ�VXSSRUWLQJ�FRPPXQLWLHV�WR�PDQDJH�WKHLU�ORFDO�IRUHVWV�DUH�PHW�RXW�RI�WKH�
SURFHHGV�IURP�IRUHVW�PDQDJHPHQW�

::)�KDV�EHHQ�VXSSRUWLQJ�0&',�ERWK�¿QDQFLDOO\�DQG�WHFKQLFDOO\�RYHU�WKH�ODVW�¿YH�
\HDUV�WR�PDNH�VXUH�WKDW�SDUWLFLSDWRU\�IRUHVW�PDQDJHPHQW�GHOLYHUV�EHQH¿WV�WR�ORFDO�
FRPPXQLWLHV�DQG�FRYHUV�LWV�FRVWV��&RQVLGHUDEOH�SURJUHVV�KDV�EHHQ�PDGH�E\�0&',�WR�
GDWH��LQFOXGLQJ�FRPPXQLWLHV�LQ�.LOZD�HDUQLQJ�PRUH�WKDQ�86���������IURP�WLPEHU�
VDOHV�EHQH¿WLQJ�DERXW�������YLOODJHUV�DQG���������KHFWDUHV�RI�IRUHVWV�EURXJKW�XQGHU�
WKH�FRQWURO�RI�UXUDO�FRPPXQLWLHV�&RPPXQLWLHV�DQG�RWKHU�VWDNHKROGHUV�KDYH�DJUHHG�WR�
SD\�IRU�WKH�VHUYLFHV�0&',�SURYLGHV�IURP�WKH�IRUHVW�UHYHQXHV�WKH\�UHFHLYH��7ZR�WRS�
HDUQLQJ�YLOODJHV�KDYH�VWDUWHG�SD\LQJ�WKHVH�IHHV��

 

of forests have 
been placed under 
the control of rural 

communities.

180,000 
HECTARES

Under this scheme,
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7KH�HYLGHQFH�RI�VXFFHVV�LQ�.LOZD�RSHQHG�XS�RSSRUWXQLWLHV�DQG�QHHG�WR�VFDOHXS�WKH�LQQRYDWLRQV�
LQ�FRPPXQLW\�IRUHVW�PDQDJHPHQW�WR�RWKHU�SODFHV��,Q�������WKH�FRQVRUWLXP�ZDV�FUHDWHG�EHWZHHQ�
::)��0&',��&RPPXQLW\�)RUHVW�&RQVHUYDWLRQ�1HWZRUN�RI�7DQ]DQLD��0-80,7$���DQG�7XQGXUX�
'LVWULFW�&RXQFLO�WR�VFDOH�XS�LQQRYDWLRQV�DQG�OHVVRQV�IURP�.LOZD�WR�VRXWKHUQ�7DQ]DQLD��7KH�
SURJUDPPH��LPSOHPHQWHG�LQ�7XQGXUX�GLVWULFW��VHHNV�WR�HQDEOH�ORFDO�FRPPXQLWLHV�WR�JDLQ�
IRUPDO�ULJKWV�WR�XVH�WKH�ODQG�DQG�LWV�UHVRXUFHV�DV�ZHOO�DV�WKHLU�UHVSRQVLELOLWLHV�LQ�PDQDJLQJ�LW��
HVWDEOLVK�LQVWLWXWLRQDO�VHW�XS�WR�PDQDJH�IRUHVW�UHVRXUFHV��DQG�EXLOG�EXVLQHVV�FDSDFLW\�IRU�ORFDO�
FRPPXQLWLHV�WR�DFFHVV�PDUNHWV�IRU�WLPEHU��

:KDW�LV�LQVSLULQJ�DERXW�WKH�VFDOLQJ�XS�WR�7XQGXUX�GLVWULFW�LV�WKDW�LW�KDV�WDNHQ�RQO\�RQH�\HDU�IRU�
ORFDO�FRPPXQLWLHV�WR�DFKLHYH�OHJDO�RZQHUVKLS�RI�WKHLU�YLOODJH�ODQG�IRUHVW�UHVHUYH�DQG�VHFXUH�
EX\HUV�IRU�WLPEHU��FRPSDUHG�WR����\HDUV�LQ�.LOZD��³7KLV�ZDV�SRVVLEOH�EHFDXVH�RI�WKH�&RQVRUWLXP�
DSSURDFK��OHVVRQV�IURP�.LOZD��ORFDO�JRYHUQPHQW�VXSSRUW�DQG�VNLOOV�RI�¿HOG�VWDII�́ �VD\V�-DVSHU�
0DNDOD��&KLHI�([HFXWLYH�2I¿FHU�RI�0&',��&RPPXQLWLHV�LQ�7XQGXUX�KDYH�EHHQ�YLVLWLQJ�WKHLU�
IHOORZV�LQ�.LOZD�GLVWULFW�UHJXODUO\�WR�OHDUQ�DQG�JHW�LQVSLUHG�RQ�FRPPXQLW\�IRUHVW�PDQDJHPHQW�
DQG�WKH\�KRSH�LW�ZLOO�VXSSRUW�GHYHORSPHQW�LQ�WKHLU�DUHDV��

+RZHYHU��FKDOOHQJHV�VWLOO�UHPDLQ�LQ�WHUPV�RI�OLPLWHG�¿QDQFLDO�LQYHVWPHQWV�WR�EXLOG�HQDEOLQJ�
PHFKDQLVPV�IRU�ORFDO�FRPPXQLW\�IRUHVWV�WR�IXOO\�RSHUDWH�DV�EXVLQHVVHV��OLPLWHG�¿QDQFLDO�
LQYHVWPHQWV�WR�DGG�YDOXH�WR�WLPEHU�YDOXH�FKDLQV��DQG�OLPLWHG�DFFHVV�WR�VXVWDLQDEOH�PDUNHWV��

7KH�FRQVRUWLXP�KDV�DOUHDG\�HVWDEOLVKHG�D�PHFKDQLVP�WKDW�ZLOO�VHHN�WR�IXOO\�XQORFN�WKH�WLPEHU�
YDOXH�FKDLQ�DQG�HVWDEOLVK�VXVWDLQDEOH�PDUNHWV��7KLV�LV�KDSSHQLQJ�LQ�FROODERUDWLRQ�ZLWK�::)�
RI¿FHV�LQ�1DPLELD��8QLWHG�.LQJGRP��)LQODQG��6ZHGHQ�DQG�'HQPDUN��7KH�FRQVRUWLXP�KDV�DOVR�
VHFXUHG�LQWHUHVW�IURP�)LQQIXQG�WKURXJK�::)�)LQODQG�DQG�ZLOO�ZRUN�LQ�WKH�QH[W�WZR�\HDUV�WR�
EXLOG�PHFKDQLVPV�WKDW�ZLOO�OHDG�WR�D�UHOLDEOH�YDOXH��DQG�VXSSO\��FKDLQ�IRU�WLPEHU�IURP�WKH�ORFDOO\�
FRQWUROOHG�IRUHVWU\�HQWHUSULVHV�LQ�WKH�QHDU�WHUP��DQG�IXUWKHU�HQKDQFH�EXVLQHVV�DQG�LQYHVWPHQW�
SODQV�LQ�WKH�PHGLXP�WHUP�
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$FURVV�(DVWHUQ�DQG�6RXWKHUQ�$IULFD��WKHUH�LV�LQFUHDVHG�GRPHVWLF�GHPDQG�IRU�IRUHVW�
SURGXFWV�IRU�IXHO�DQG�FRQVWUXFWLRQ��.HQ\D��IRU�H[DPSOH��KDV�D�VKRUWIDOO�RI������
PLOOLRQ�FXELF�PHWUHV�SHU�\HDU�RI�ZRRG�VXSSO\�ZLWK�GHPDQG�VWDQGLQJ�DW������PLOOLRQ�
FXELF�PHWUHV�SHU�\HDU�SULPDULO\�IURP�WKH�FRQVWUXFWLRQ�LQGXVWU\��7KLV�XQHYHQ�
EDODQFH�EHWZHHQ�GRPHVWLF�VXSSO\�DQG�GHPDQG�LV�FRQWULEXWLQJ�WR�WKH�LQFUHDVH�RI�
LOOHJDO�WUDGH�RI�IRUHVW�SURGXFWV�ZLWKLQ�FRXQWULHV�DQG�DFURVV�QDWLRQDO�ERXQGDULHV�

7KH�UHJLRQDO�LQWHJUDWLRQ�LQ�WUDGH�ZLWKLQ�DQG�EHWZHHQ�(DVW�$IULFDQ�&RPPXQLW\�
�($&��DQG�WKH�6RXWKHUQ�$IULFDQ�'HYHORSPHQW�&RPPXQLW\��6$'&��FRXQWULHV�LV�
SDUWO\�IXHOOLQJ�WKH�VFDOH�RI�LOOHJDO�WLPEHU�WUDGH��7DQ]DQLD��IRU�H[DPSOH��LPSRUWV�
WLPEHU�IURP�0R]DPELTXH��0DODZL�DQG�'HPRFUDWLF�5HSXEOLF�RI�&RQJR��7KH�VFDOH�
RI�WKLV�WUDGH�FRQWLQXHV�WR�FKDOOHQJH�WKH�HIIHFWLYHQHVV�RI�FXUUHQW�QDWLRQDO�DQG�
UHJLRQDO�PHFKDQLVPV�WR�FRQWURO�LOOHJDOLW\��ZKLFK�DUH�DOVR�KLQGHUHG�E\�LQDGHTXDWH�
FROODERUDWLRQ�DPRQJ�QDWLRQDO�IRUHVW�DJHQFLHV�DQG�FXVWRPV�DJHQFLHV�DFURVV�WKH�
UHJLRQ��

EASTERN AND SOUTHERN AFRICA COUNTRIES 
IN AGREEMENT TO DETER ILLEGAL TIMBER 
TRADE AND IMPROVE FOREST GOVERNANCE

:KHUHDV�LQ�WKH�HDUO\�����V��FRXQWULHV�VXFK�DV�&KLQD�ZHUH�WKH�PDLQ�VRXUFH�RI�GHPDQG�IRU�OXPEHU�
IURP�$IULFDQ�QDWLRQV��WRGD\��VWURQJ�HFRQRPLF�JURZWK�KDV�LQFUHDVHG�LOOHJDO�WUDGH�LQ�WLPEHU�
EHWZHHQ�$IULFDQ�FRXQWULHV�́ �VD\V�*HRIUH\�0ZDQMHOD��KHDG�RI�WKH�&($,�7HUUHVWULDO�3URJUDPPH���
³%XW�VXFK�LQFUHDVLQJ�GHPDQG�ZLWKLQ�(DVWHUQ�DQG�6RXWKHUQ�$IULFD�KDVQ¶W�XQGHUPLQHG�WKH�
H[SRUW�RI�WLPEHU�WR�$VLDQ�FRXQWULHV��VSHFL¿FDOO\�&KLQD��IURP�FRXQWULHV�VXFK�DV�0R]DPELTXH�DQG�
0DGDJDVFDU�́ �

5HFRJQL]LQJ�WKH�QHHG�WR�EXLOG�V\QHUJ\�RQ�PHFKDQLVPV�WR�FXUE�LOOHJDO�WUDGH�LQ�WLPEHU�DFURVV�
FRXQWULHV�ZLWKLQ�(DVW�DQG�6RXWKHUQ�$IULFD��&($,�KDV�EHHQ�IXQGLQJ�DQG�IDFLOLWDWLQJ�FURVV�ERUGHU�
UHVHDUFK�VWXGLHV�DQG�GLDORJXH�DPRQJ�IRUHVW�DJHQFLHV��7KH�VXSSRUW�KDV�EHHQ�FHQWUDO�WR�SURYLGH�
LQIRUPDWLRQ�WR�WKH�JRYHUQPHQWV�RQ�UHYHQXH�ORVVHV��DUHDV�RI�PXWXDO�FRRSHUDWLRQ�WR�UHGXFH�LOOHJDO�
WUDGH�LQ�WLPEHU��DQG�PHFKDQLVPV�WR�IDFLOLWDWH�LQIRUPDWLRQ�VKDULQJ�DFURVV�WKH�UHJLRQ�

&($,�KDV�VXSSRUWHG�ELODWHUDO�DJUHHPHQWV�EHWZHHQ�7DQ]DQLD�DQG�0R]DPELTXH�DQG�EHWZHHQ�
.HQ\D�DQG�7DQ]DQLD��::)�LQ�FROODERUDWLRQ�ZLWK�75$)),&��6$'&�DQG�($&�KDV�DOVR�VXSSRUWHG�
7DQ]DQLD��.HQ\D��7DQ]DQLD��8JDQGD�0DGDJDVFDU�DQG�0R]DPELTXH�WR�UHDFK�D�UHJLRQDO�DJUHHPHQW�
��WKH�µ=DQ]LEDU�GHFODUDWLRQ�RQ�LOOHJDO�WUDGH�LQ�WLPEHU�DQG�RWKHU�IRUHVW�SURGXFWV�¶�:KLOH�WKH�
ELODWHUDO�DJUHHPHQWV�DLP�WR�VSHFL¿FDOO\�VXSSRUW�WUDQVERXQGDU\�PDQDJHPHQW�RI�IRUHVW�UHVRXUFHV��
WKH�UHJLRQDO�DJUHHPHQW�FDOOV�IRU�UHJLRQDO�FROODERUDWLRQ�DPRQJ�QDWLRQDO�IRUHVW�DJHQFLHV��DQG�
FRRSHUDWLRQ�DPRQJ�FXVWRP�DJHQFLHV��ZKLFK�DUH�LQ�SRVLWLRQ�WR�SURYLGH�DQ�HIIHFWLYH�UHVSRQVH�RI�
LGHQWLI\LQJ�DQG�VWRSSLQJ�LOOHJDO�WLPEHU�WUDGH��7KH�=DQ]LEDU�GHFODUDWLRQ��DGRSWHG�E\�WKH�6$'&�
PLQLVWHUV�UHVSRQVLEOH�IRU�HQYLURQPHQW�DQG�QDWXUDO�UHVRXUFHV��FDPH�LQWR�IRUFH�LQ������EXLOGLQJ�
RQ�H[LVWLQJ�ELODWHUDO�DFWLRQV�LQ�(DVWHUQ�DQG�6RXWKHUQ�$IULFD��7KH�QHZ�DJUHHPHQW�PDUNV�WKH�¿UVW�
WLPH�8JDQGD�DQG�0DGDJDVFDU�KDYH�MRLQHG�WKH�UHJLRQDO�HIIRUWV�LQ�WDFNOLQJ�LOOHJDO�WUDGH�LQ�WLPEHU�
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³7KH�ELODWHUDO�DQG�UHJLRQDO�DJUHHPHQWV�KHOS�FRXQWULHV�ZLWKLQ�WKH�UHJLRQ�WR�FRRSHUDWH�RQ�ODZ�
HQIRUFHPHQW�DQG�LQIRUPDWLRQ�VKDULQJ�RI�WUDGH�DQG�KDUYHVWLQJ�RSHUDWLRQV�WR�UHGXFH�LOOHJDO�WUDGH�LQ�
IRUHVW�SURGXFWV�VXFK�DV�WLPEHU�LQ�RUGHU�WR�LQFUHDVH�WKH�HFRQRPLF�DQG�OLYHOLKRRG�EHQH¿WV�WKDW�VXFK�
UHVRXUFHV�EULQJ�WR�WKH�FRPPXQLWLHV�́ �VD\V�$OH[�/HPDUNRNR��WKH�'HSXW\�'LUHFWRU�IRU�.HQ\D�)RUHVW�
6HUYLFH��.)6��

3URYLGLQJ�DFFXUDWH�GDWD�RQ�WKH�DFWXDO�OHYHOV�RI�LOOHJDO�WUDGH�KDV�SURYHQ�FKDOOHQJLQJ��1HYHUWKHOHVV��
WKHUH�DUH�FOHDU�VLJQV�RI�LPSURYHPHQW��IRU�H[DPSOH��WKHUH�LV�HYLGHQFH�RI�UHGXFHG�LOOHJDO�WUDGH�RQ�
WKH�7DQ]DQLDQ�VLGH�DV�D�UHVXOW�RI�ELODWHUDO�DJUHHPHQW�LPSOHPHQWDWLRQ�ZLWK�0R]DPELTXH��7DQ]DQLD�
)RUHVW�6HUYLFH��7)6��KDV�UHSRUWHG�D�VLJQL¿FDQW�LQFUHDVH�LQ�UHYHQXHV�IURP�IRUPDO�WLPEHU�WUDGH�LQ�
DUHDV�ERUGHULQJ�0R]DPELTXH��)RU�H[DPSOH��DFFRUGLQJ�WR�D�75$)),&�DQG�::)�VWXG\�LQ�������
7)6�ZDV�DEOH�WR�SUHYHQW�86���PLOOLRQ�LQ�SRWHQWLDO�ORVW�UHYHQXH�IURP�LOOHJDO�DFWLYLWLHV��$OVR��WKHUH�
KDV�EHHQ�D�QRWDEOH�LQFUHDVH�LQ�WKH�QXPEHU�SURVHFXWLRQV�RI�FDVHV�RI�LOOHJDO�WUDGH�

.)6�KDV�DOVR�PDGH�FRPPLWPHQWV�WR�LQFUHDVH�WKH�QXPEHU�RI�FKHFNSRLQWV�DORQJ�WKH�7DQ]DQLD�

.HQ\D�ERUGHU��HVWDEOLVK�WLPEHU�KDUYHVWLQJ�JXLGHOLQHV��DQG�LQWURGXFH�KDUYHVWLQJ�SODQV�DV�SDUW�RI�
WKH�0R8�EHWZHHQ�.)6�DQG�7)6��7KHVH�FRPPLWPHQWV�DQG�SODQV�ZLOO�FRQWLQXH�WR�HQKDQFH�HIIRUWV�
WR�FXUE�LOOHJDOLW\�LQ�WLPEHU�WUDGH�DORQJ�WKH�ERUGHU�EHWZHHQ�7DQ]DQLD�DQG�.HQ\D�

,Q�0R]DPELTXH��WKH�WRWDO�QHW�H[SRUW�RI�WLPEHU�KDV�GHFUHDVHG��ODUJHO\�GULYHQ�E\�D�GHFUHDVH�
LQ�PDUNHW�GHPDQG�LQ�&KLQD��::)�KDV�DOVR�EHHQ�EXLOGLQJ�UHODWLRQV�EHWZHHQ�IRUHVW�DJHQFLHV�
LQ�0R]DPELTXH�DQG�&KLQD�WKURXJK�H[FKDQJH�YLVLWV�DQG�HQJDJLQJ�&KLQHVH�IRUHVW�FRPSDQLHV�
RSHUDWLQJ�LQ�0R]DPELTXH�WR�LPSOHPHQW�HIIHFWLYH�IRUHVW�PDQDJHPHQW�SODQV��

:LWKLQ�WKH�=DQ]LEDU�DJUHHPHQW��0DGDJDVFDU�KDV�EHJXQ�WDNLQJ�DFWLRQV�±�WKH�*HQHUDO�'LUHFWRUDWH�
RI�)RUHVW�RI�WKH�0LQLVWU\�RI�(FRORJ\��(QYLURQPHQW��6HD�DQG�)RUHVW�KDV�VWDUWHG�WR�UDLVH�DZDUHQHVV�
RQ�WKH�GHFODUDWLRQ��DQG�DVNHG�::)�WR�KHOS�IRUPXODWH�WKH�DFWLRQ�SODQ��&RQFXUUHQWO\��WKH�=DQ]LEDU�
'HSDUWPHQW�RI�)RUHVWU\��WKURXJK�UHJLRQDO�FROODERUDWLRQ��KDV�UHTXHVWHG�IRU�WHFKQLFDO�DQG�¿QDQFLDO�
VXSSRUW�IURP�::)�WR�¿QDOL]H�WKH�=DQ]LEDU�)RUHVW�3ROLF\�DQG�$FW�WR�DOORZ�IRU�KDUPRQL]DWLRQ�ZLWK�
UHJLRQDO�IRUHVW�SURWRFROV�DQG�DJUHHPHQWV�

7R�HIIHFWLYHO\�DPSOLI\�WKH�QDWLRQDO�DQG�ELODWHUDO�HIIRUWV��D�UHJLRQDO�DFWLRQ�SODQ�LV�QHHGHG�WR�
LPSOHPHQW�WKH�=DQ]LEDU�GHFODUDWLRQ��$�PRQLWRULQJ�IUDPHZRUN�ZLOO�DOVR�EH�QHHGHG�WR�WUDFN�
SURJUHVV�DQG�FRQWLQXRXVO\�KHOS�WR�GHYLVH�HIIHFWLYH�VWUDWHJLHV�
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::)�&RDVWDO�$IULFD�,QLWLDWLYH�.:|:. plot 350 Regent estate, mikocheni
3�R�%R[��������'DU�HV�VDODDP��7DQ]DQLD���_���FHD�L#ZZIHVDUSR�RUJ
Tel: +255 22 7 5 346/277 2455 .:|:. Fax +255 22 2775535

CEAI ACHIEVEMENT STORYBOOK

ENABLE
6WUHQJWKHQ�JRYHUQDQFH��
LQVWLWXWLRQV�ODZV�DQG�
SROLFLHV�

OUR STRATEGIC OBJECTIVES

RESPOND

ADDRESS
SECURE

Establish sustainable 

PDUNHW�PHFKDQLVPV�DQG�
UHVSRQVLEOH�WUDGH�

*RYHUQDQFH�DQG�PDUNHW�
failures

The livelihoods of over 

���PLOOLRQ�SHRSOH�LQ�
the Coastal East Africa 

5HJLRQ�E\�DGYRFDWLQJ�IRU�
EHWWHU�PDQDJHPHQW�RI�
natural resources 

CEAWhy we are here.

www.panda.org/cea

To stop the degradation of the planet’s natural environment and
to build a future in which humans live in harmony with nature.


