STAKEHOLDERS

Fishers, both small scale and industrial ones, are key
stakeholders, as they not only have a direct impact on the
sea, but they directly depend on it. Cooperation with this
group is WWF’s baseline for success in general.
Seafood processing Industry, which also includes
aquaculture producers, plays a key role in promoting
sustainable fishing and responsible farming methods.
Retail, wholesale and Ho-Re-Ca - hotels, restaurants
and catering stakeholders focused on sustainability, willing
to raise awareness on the importance of sustainable seafood
consumption. With retail and wholesale companies, they
influence the status of fish stocks worldwide.

WWF Adria

WWF Adria Marine Programme

In our mission to achieve a healthy Adriatic
Sea, WWF gets support from number of
stakeholders and participants on local, national
and international level:
Authorities on local, national, regional and international
levels. Croatian Directorate of Fisheries recognized
WWF Adria as key CSO dealing with fisheries. On local
level, work with MPA authorities enables WWF to steer
the management of marine ecosystems towards more
sustainable practices. On a regional and international
level, WWF Adria is active through WWFs Mediterranean
Marine Initiative in a number of fisheries and management
institutions.
Academia - scientific institutions are fundamental for
sustainable management of any resource. WWF uses this
to help inform both the stakeholders, who use a certain
resource, and citizens, who support the conservation efforts
of CSOs. Key partners are Fisheries Institute in Split and
University of Zadar.
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Future stakeholders - WWF Adria recognises maritime
spatial planning as crucial in addressing all sources of
stressors to marine environment.
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•

The Adriatic Sea is a 870 kmlong and 200 km-wide basin
with area of 138,595 km2.
and 1246 islands

•

The Adriatic, together with the
Strait of Gibraltar, Alboran
and the Aegean Sea is one
of the Mediterranean’s sea
hotspots, with the highest
concentrations of
endangered, threatened,
or vulnerable species

•

There are five major marine
protected areas (MPA) in
Croatia, one in Albania and
one in Slovenia. Bosnia and
Herzegovina and Montenegro
do not have any

VISION
Since dawn of human history, the Mediterranean Sea, and Adriatic as a part of it, was
both source of livelihood and inspiration for a unique way of life, which emphasized
harmony with nature. However, with the industrial revolution, this harmony started
to fall out of its equilibrium, as man began to create severe changes in the marine
ecosystem. Our sea drastically changed from abundant with life, to almost empty in less
than 50 years!
WWF Adria strives to turn the tide for Adriatic marine environment and
recreate this equilibrium between people and marine ecosystem. The
knowledge and technology we have today allows us to foresee positive and negative
effects of human activities both in the short and long term. Therefore, the basis of our
work is to bring together all the stakeholders to work on a joint vision for a thriving
Adriatic, and to use scientific knowledge to map out the best methodology for managing
marine resources.
WWF Adria envisions the Adriatic Sea as a resilient and functioning
ecosystem that supports rich biodiversity, food security and sustainable
livelihoods. It needs to be governed through a multidisciplinary approach that
connects natural and social sciences with the needs of maritime users, securing the long
term interests of Adriatic nations.

In the future we aim to work with:

Highlights of WWF Adria conservation results
in the Adriatic Sea:

1.

Fishermen, administrators, scientific institutions and civil society organisations
(CSOs) with the aim of establishing a national fishery co-management
platform in Croatia - a think tank to drive forward the idea of co-management
as an alternate and successful model for the governance of fisheries.

2.

All relevant stakeholders in making MPAs more efficient in conservation,
such as those who offer tours in these areas, with the aim of reducing the negative
effects of the tourism industry and to create alternative low impact products that
support conservation

3.

Spatial planners to develop first Adriatic maritime spatial plans

4.

Authorities and businesses in order to fight the issue of marine litter

Major threats to the Adriatic
marine ecosystem include:

Protection of Jabuka Pit from bottom trawling, the first case of bilateral
protection of fisheries resources between two EU countries, Croatia and Italy.

•

Bringing different stakeholders together to work on joint solutions for sustainable
use of natural resources by establishing co-management models for fishery
and tourism. By 2018 WWF Adria launched four fishery and two tourism comanagement committees in Croatia and Slovenia, both inside and outside marine
protected areas. This gave a voice to local communities and local stakeholders,
and helped develop an equilibrium between livelihoods and the usage of marine
resources. This cooperation has already led to fishermen effort, reducing fishing
on a local level, and voicing their demands for the same to be done nationally.

•

Launching the Fishery Improvement Project (FIP) of small pelagic purse sein
fishery, WWF Adria is driving the largest Croatian fishery towards sustainable
practices and thus becoming a major role model for fishery management in the
region.
Establishment of Lastovo Islands Nature Park in Croatia and Karaburun-Sazan,
which is the first marine protected area (MPA) in Albania.

•

Development of the first management plans for 3 MPAs in Croatia through
extensive stakeholder involvement processes.

•

Creating a master’s degree in “Sustainable Management of Aquatic Resources”,
which can be received from the University of Zadar.

Overfishing

•

Littering

•

Invasive species

•

Climate change

WWF Adria aims to:
•

Build resilience of coastal and
marine ecosystems through effective
management of protected areas

•

Double the amount of sustainable
fisheries

•

Increase sustainable seafood
consumption

The establishment and implementation of co-management models is
WWF Adria’s main approach to success. It is a system that involves power-sharing
and joint responsibilities between those directly involved in protected areas (locals,
tourists…) and the central government. By bringing in all involved stakeholders,
WWF aims to create a transformative movement of stakeholders in which
are given the ability to influence policies, demonstrate commitment to sustainable
management, and can encourage other individuals and businesses to support
healthy ecosystems, sustainable practices, and improved livelihoods.
Co-management needs to happen on several levels: directly with local communities,
through advocacy on national level, to lobbying with international institutions.

Fisherman in Telascica Nature Park, Croatia
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Sardines (sardina pilchardus) is the most important
species for the Croatian purse sein fishery

John Dory (Zeus faber) caught by Lastovo fisherwoman Helena Lesic

Loggerhead turtle (Caretta caretta)
swimming at the bottom of open sea

INTERVENTION STRATEGIES
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RESULTS

Underwater of Lastovo National Park in Croatia

