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CFP	 	 Common	Fisheries	Policy
COP	 	 Conference	of	the	Parties
CSO	 	 Civil	Society	Organization
EAF	 	 Ecosystem-based	Fisheries
EBM	 	 Ecosystem-based	Management
EC	 	 European	Commission
ECAP	 	 Ecosystem	Approach
EEZ	 	 Exclusive	Economic	Zone
EPO	 	 WWF	European	Policy	Office
EU	 	 European	Union
FRA	 	 Fishing	Restricted	Area
FTE	 	 Full-time	Equivalent
GES	 	 Good	Environmental	Status	
GFCM	 	 General	Fisheries	Commission	for	the	Mediterranean	
GPF	 	 WWF	Global	Programme	Framework
ICAM	 	 Protocol	on	the	Integrated	Management	of	Mediterranean	Coastal	Zones
ICCAT	 	 International	Commission	for	the	Conservation	of	Atlantic	Tunas	
ICZM	 	 Integrated	Coastal	Zone	Management
IMO	PSSA	 International	Maritime	Organization	Particularly	Sensitive	Sea	Areas	
IUCN	 	 International	Union	for	the	Conservation	of	Nature
LTMP	 	 Long-term	Management	Plans
MedPAN		 Network	of	Managers	of	Marine	Protected	Areas	in	the	Mediterranean	
MedPO	 	 WWF	Mediterranean	Programme	Office
MPA	 	 Marine	Protected	Area
MPAF	 	 Mediterranean	Platform	of	Artisanal	Fishers
MSFD	 	 Marine	Strategic	Framework	Directive	of	the	European	Commission
MSP	 	 Marine	Spatial	Planning
NGO	 	 Non-Governmental	Organization
NO	 	 WWF	National	Office
PO	 	 WWF	Programme	Office
RFMO	 	 Regional	Fisheries	Management	Organizations	
SAP	BIO		 Strategic	Action	Plan	for	the	Conservation	of	Mediterranean	Marine	and	Coastal	Biological	Diversity
SPA	 	 Specially	Protected	Area	
SPAMI	 	 Specially	Protected	Areas	of	Mediterranean	Importance
UNEP	MAP	 United	Nations	Environment	Programme	–	Mediterranean	Action	Plan
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Much	has	changed	in	the	Mediterranean,	
since	the	times	of	Aristotle	and	his	first	
observations	on	bluefin	tuna	migrations	
and	cetacean	behaviour.	The	once	bountiful	
seas	of	this	diverse	region	now	share	similar	
challenges	to	the	greater	parts	of	the	planet’s	
oceans—overfishing,	pollution,	coastal	
overdevelopment	and	critical	habitat	loss.	Yet	
this	is	a	region	rich	in	a	history	of	interaction	
between	people	and	nature—a	delicate	balance	
we	have	lost	and	a	balance	we	must	spare	no	
effort	in	bringing	back.

The	Mediterranean	is	a	very	special	place	for	
WWF,	identified	as	one	of	the	global	priority	
hotspots,	while	our	offices	and	teams	have	
been	active	in	a	number	of	countries		for	
decades,	both	in	the	field	and	in	important	
policy	fora.	We	intend	to	build	on	this	

experience	and	proven	track	record.	Our	
aim	is	to	create	a	concerted,	coordinated	
effort	that	will	bring	together	all	the	WWF	
offices	in	the	region.	Our	vision	is	to	mobilize	
society,	engage	stakeholders,	help	create	the	
necessary	conditions	that	will	enable	the	much	
needed	transformative	changes	in	marine	
conservation.		Only	through	maintaining	the	
rich	natural	capital	of	this	region	can	we	hope	
for	truly	sustainable	economies	and	healthy	
societies.

This	initiative	is	an	open	invitation	by	WWF,	
a	call	to	action	for	all	those	who	care	about	
the	future	of	the	Mediterranean	Sea	and	the	
millions	of	livelihoods	that	depend	on	it.		Join	
us	and	together	let’s	chart	a	different	route	for	
the	Mediterranean,	its	wildlife	and	people.

Across	the	world’s	seas	and	oceans	and	around	
the	coastlines	WWF	is	working	to	protect	and	
safeguard	critical	marine	places	so	that	their	
capacity	to	support	people,	their	food,	well	
being	and	livelihoods,	is	maintained.	Healthy	
oceans	benefit	all	of	us.

The	Mediterranean	Sea	is	often	associated	
with	the	term	iconic	and	many	other	
similar	accolades	that	reflect	its	rich	
history,	cultural	significance	and	unique	
environmental	attributes.	Included	in	these	
acknowledgements	is	its	role	in	providing	
nature’s	gifts	that	are	critical	to	the	well	
being	of	the	many	millions	of	people	who	live	
around	its	shores.	Many	other	people	visit	
the	Mediterranean	each	year	from	across	the	
globe	to	enjoy	its	rich	‘bounty’	in	one	form	or	
another.	However	an	objective	assessment	
of	the	current	situation	reveals	that	this	
globally	critical	sea	is	suffering	serious	
decline—overfishing	is	threatening	many	of	
its	fish	stocks	and	associated	species,	habitat	
loss	is	combining	with	this	to	undermine	
sustainability	of	many	people’s	livelihoods	
and	futures.	Pollution	and	haphazard	coastal	
development	is	impacting	on	the	capacity	of	
the	Mediterranean’s	diverse	seas	to	provide	
the	goods	and	experiences	that	are	needed	
to	support	its	various	communities	and	
economies.

The	Mediterranean	Marine	Strategy	is	
WWF’s	determined	plan	for	confronting	and	
turning	around	this	decline.	The	intention	
is	to	undertake	this	endeavour	building	on	

the	considerable	experience,	expertise	and	
relationships	that	WWF	has	developed	over	
its	decades	of	marine	work,	certainly	and	
foremost,	in	the	Mediterranean	and	also	more	
broadly	given	its	presence	in	marine	areas	
around	the	globe.	A	critical	component	of	this	
strategy	that	cuts	across	every	element	is	that	
WWF	will	be	seeking	to	engage	many	partners	
in	the	task	of	securing	the	sustainability	of	the	
Mediterranean—fishing	communities,	tourism	
operators,	public	officials	and	their	agencies,	
other	NGOs	and	scientists	and	researchers	as	
well	as	the	broader	public.		

Because	of	the	need	for	urgent	action	WWF	is	
embarking	on	this	concerted	and	innovative	
push	to	support	the	Mediterranean.																			
I	encourage	your	engagement	and	support.
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John	Tanzer,	Director,	Global	Marine	Programme,	
WWF	International

 

Demetres	Karavellas,	Chair,
WWF	Mediterranean	Initiative	Shareholder	Group
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ExECuTIVE SuMMARY
Over	the	next	four	years,	the	WWF	Mediterranean	Initiative	(MI)	will	develop	
solutions,	build	alliances,	and	invigorate	societies	and	economies	across	the	
Mediterranean	region	to	conserve	marine	ecosystems	that	provide	a	wealth	of	
resources.	WWF’s	experienced	staff,	extensive	history	of	work	in	the	region,	and	
robust	network	of	allies	position	us	well	to	lead	the	MI	to	conservation	success.

Specifically,	we	will	work	to:	
•	 Create	platforms	to	engage	stakeholders	who	can	influence	marine	policies	and	

management	decisions

•	 Influence	reforms	of	key	policies	and	governance,	support	their	implementation	
processes,	and	engage	the	private	sector	to	bring	about	enabling	conditions	for	
ecosystem-based	resource	management	

•	 Establish	innovative	approaches	and	implement	practical	solutions	for	financing	
EBM	fisheries,	effective	MPAs,	flagship	species	conservation	measures,	and	
nature-based	tourism

•	 Replicate	and	spread	the	solutions	generated	by	the	coastal	and	marine	
network	of	practitioners	across	the	region	and	mainstream	them	into	policies,	
management	processes,	and	markets.

By	2017,	the	MI	will	move	the	Mediterranean	toward	a	scenario	in	which	regional	
ecosystems	support	sustainable	fisheries;	marine	managed	areas	like	MPAs	protect	
key	biodiversity	features;	flagship	species	have	adequate	protection	to	recover;	
and	major	threats	to	the	marine	environment	are	actively	diminished.	All	these	
elements	will	contribute	to	the	well	being	of	human	communities,	the	health	of	
wildlife,	the	sustainability	of	marine	resources,	and	the	strength	of	local	green	
economies	in	the	Mediterranean	region.
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VISION 

By 2050, the Mediterranean has healthy marine and coastal ecosystems of “Good Environmental Status” that produce streams of benefits, 
maintain vibrant economies, and which are recognized by the region’s communities as highly valuable for human well-being. 

STRATEGIC GOALS SPECIFIC OBJECTIVE 1 SPECIFIC OBJECTIVE 2 INDICATORS 

1) MOBILIZE THE 
PUBLIC, BUILD 
POLITICAL WILL 
 
By 2025, the 
Mediterranean 
Initiative has induced a 
transformational 
change in the public 
perception of the value 
of the marine and 
coastal environment, 
mobilized millions of 
people and key 
constituencies, and 
generated the political 
will and economic 
incentives to achieve 
ecosystem-based 
management of marine 
resources. 

 
  

By 2017, the MI creates platforms to engage 
people, CSOs, marine resource actors, markets, 
and scientists who can influence marine policies 
and management decisions towards the 
protection of ecosystems and biodiversity and the 
sustainable management of economic 
activities.Key Outcomes 
 Communication platforms mobilize and 
engage people to take action in support of marine 
conservation, sustainable resource management, 
and governance processes (RFMOs, MSP, etc). 
 Marine science platforms generate the 
knowledge necessary to inform the public and 
support science-based marine policies and marine 
resource management decisions. 
 Fisheries (MedArtNet, Fisheries Forum) and 
MPA (MedPAN) stakeholder platforms engage 
with key governments (and CSOs) on marine 
resource management processes to deliver on 
EBM. 
 Interest and higher market demand is 
generated for improved and sustainable 
resources management. 

By 2017, the MI brings about enabling 
conditions to achieve effective ecosystem-
based resource management by influencing 
reforms of key policies and governance, 
supporting implementation processes, and 
engaging the private sector in adopting 
sustainable business practices.  
 
Key Outcomes 

 Reformed CFP delivers on an ecosystem 
approach to fisheries through sustainable 
fishery-specific management plans.  
 GFCM delivers on ecosystem-based 
management of shared stocks through 
regional management plans and other 
technical measures and provides a 
framework for national fisheries policies. 
 ICCAT further adopts science-based 
management measures for the bluefin tuna 
and develops a recovery plan for swordfish. 
 Barcelona Convention SAP-BIO and EU 
Natura 2000 progress towards CBD 10% 
protection target, especially by extending the 
MPA network towards a representative 
target. 
 Progress toward development, 
implementation, and enforcement of regional 
and national policies for improved resource 
use and management, stronger enforcement, 
and threat reduction. 
 Governments enable participatory 
resource management (including true co-
management), increase investments in 
nature sector, and adopt sustainable 
practices for resource extraction. 

 

• Number of people mobilized by 
platform(s) 
• Number of members of NOs increased 
by (50%) compared to 2013 figures 
• Number of new and innovative 
partnerships established with private 
sector 
• Number of adopted good practices/ 
certifications (MSC, etc) 
• MedArtNet gathers at least 5-10% of 
Mediterranean artisanal fishermen 
• Mediterranean Fisheries Forum is 
established and enables dialogue (and joint 
action) between CSOs and the fishing 
industry 
• MedPAN has become an effective 
platform representing MPA managers and 
relevant policy fora 
• Number of scientists who are involved 
in decision making on resource 
management 
• At least 5% of fish catches are from 
fisheries governed by co-management 
bodies with environmental CSO 
representation 
• At least 5 new MPAs are established to 
advance Mediterranean governments 
towards the 10% CBD goal 
• At least 50% of Med MPAs have 
management plans responding to quality 
standards and implement effectiveness 
measures 
• Number of fish stocks progressing 
towards biomassMSY 
• Number of new constituencies created in 
support of effective marine resource 
management 

STRATEGIC GOALS SPECIFIC OBJECTIVE 1 SPECIFIC OBJECTIVE 2 INDICATORS 

2) CREATE 
SOLUTIONS, 
PROMOTE 
INNOVATION & 
MULTIPLICATION 
 
By 2025, a network of 
coastal and marine 
areas, their 
communities, and 
economic actors has 
generated innovative 
solutions for protecting 
biodiversity features to 
secure benefits 
through blue/green 
economies. These 
solutions are 
multiplied by the MI 
and mainstreamed into 
policies and economic 
practices. 
 
 
 
 

 

By 2017, innovative approaches and practical 
solutions for biodiversity protection and 
financing are in place to achieve EBM fisheries, 
effective MPAs, flagship species conservation 
measures, and nature-based tourism, resulting in 
ecological, social, and economic benefits.  
 
Key Outcomes 

 Protect key marine and coastal areas, 
biodiversity features, and flagship species 
through solutions that also generate benefits for 
communities. 
 Implement innovative solutions for EBM 
fisheries and for integrating fisheries 
management with MPAs. 
 Apply new and existing co-management 
models to fisheries and other marine resources. 
 Implement innovative approaches for MPA 
and biodiversity financing. 
 Businesses develop and adopt exemplary best 
practices to promote environmental 
sustainability and generate revenues for coastal 
communities. 
 Engage the private sector to generate 
certifications for sustainability-promoted best 
practices and sustainable resource use (MSC, 
European Tourism Charter, etc). 
 Implement ocean planning and zoning 
(Marine Spatial Planning) in pilot marine areas to 
ensure sustainable resource extraction and 
threats mitigation while preserving biodiversity. 

By 2017, The MI has replicated and spread 
the solutions generated by the coastal and 
marine network of practitioners (including 
CSOs, governments, private and public 
sectors, and communities) across the region 
and mainstreamed them into policies, 
management processes, and markets.  
 
 
Key Outcomes 

• Innovative solutions arising from 
stakeholder platforms result in a 
Mediterranean model of sustainable blue 
economy. EBM models spread across the 
Mediterranean and generate higher socio-
economic benefits. 
 Demonstrated benefits of EBM models 
generate higher public and private 
investment. 

 
 

• At least two innovative approaches for 
financing of MPAs and biodiversity 
protection demonstrated in practice  
• At least two exemplary cases of EBM sites 
established 
• Increase in investment from public and 
private sector on EBM, MSP, MPAs, and 
RBM 
• Number of innovative partnerships with 
stakeholders established 
• Economic and other benefits of 
EBM/MPA/RBM demonstrated and 
documented 
• Number of cases in which imminent 
threats (like oil and gas exploitation) are 
halted 
• Number of financially sustainable 
fisheries and MPAs 
• Demonstrated market mechanisms that 
support EBM of marine resources 
 

ThE MI fRAMEWoRk

VISIoN By 2050, the Mediterranean has healthy marine and coastal ecosystems of “Good Environmental 

Status” that produce streams of benefits, maintain vibrant economies and which are recognized 

by the region’s communities as highly valuable for human wellbeing.
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WWF has identified the Mediterranean as a priority 

ecoregion in urgent need of conservation. It is home 

to rare and important marine habitats, extensive 

endemism and a number of critically endangered 

charismatic “flagship” species. Centuries of resource 

exploitation and population growth have degraded 

marine environments, resulting in the loss of 

biodiversity and ecosystem services.   

campaigners,	fundraisers,	and	project	
managers.	Over	a	long	history	of	work	
in	the	region,	WWF	has	developed	a	
broad,	diverse,	and	active	network	of	
contacts	and	collaborators	comprising	
policy	makers,	the	conservation	and	
scientific	communities,	the	media,	
fishermen,	and	the	general	public.	
This	network	will	help	WWF	to	
promote,	support,	and	implement	co-
management	practices	to	conservation,	
such	as	Ecosystem	Based	Management	
(EBM)	and	Marine	Spatial	Planning.	

Despite	its	small	relative	size—covering	
less	than	1%	of	global	oceans—the	
Mediterranean	Sea	is	home	to	6-8%	of	
all	described	marine	species,	amounting	
to	some	17,000	unique	species.	The	
region’s	endemism	is	also	notable—28%	
of	Mediterranean	fauna	species	and	60%	
of	flora	species	are	endemic.	
Human	pressure	on	the	Mediterranean	
is	growing,	with	intensification	of	fishing	
and	aquaculture,	fast-growing	coastal	
development,	continuous	introduction	
of	alien	species,	widespread	shipping	
activities,	and	a	growing	demand	for	
fossil-fuel	drilling.	Climate	change	may	
further	threaten	the	Mediterranean	basin,	
driving	it	into	an	uncertain	ecological	
status.
Despite	the	Mediterranean	being	a	
top	conservation	priority	of	global	
importance,	just	over	4.5%	of	the	
Mediterranean	Sea	is	protected.	And	
without	the	Pelagos	Sanctuary,	a	
marine	mammal	sanctuary	that	is	not	
yet	fully	functional,	this	percentage	
plummets	to	0.4%.	Existing	national	
and	regional	management	policies	and	
tools	are	insufficient	to	mitigate	the	
numerous	threats	to	the	region’s	marine	
environment.	The	Mediterranean	basin	

is	situated	among	21	countries	of	diverse	
cultural	heritage	and	varying	socio-
economic	development.	The	complex,	
fragmented	geopolitical	environment	
means	that	policy—especially	on	a	
regional	scale—tends	to	be	weak	and	
uncoordinated,	leading	to	conflicting	
management	frameworks	and	policy	
mechanisms.	
The	Mediterranean	needs	a	new	approach	
to	conservation	based	on	ambitious	and	
innovative	strategies	and	integrated	
regional-scale	approaches.	WWF	
considers	that,	over	the	next	five	years,	
emerging	policy	tools	(e.g.,	EU	Marine	
Strategic	Framework	Directive)	and	
partnership	initiatives	(e.g.,	UNEP	Large	
Marine	Ecosystem	Partnership)	will	
provide	unique	opportunities	to	establish,	
support,	and	implement	a	fully	integrated	
and	collaborative	approach	to	nature	
conservation	and	resource	management	
there.	
WWF	is	well	equipped	and	positioned	
to	spearhead	the	Mediterranean	
Initiative’s	regional	strategies.	The	WWF	
Mediterranean	Marine	Team	consists	
of	experienced	and	dedicated	policy	
officers,	biologists,	regional	planners,	
communication	officers,	educators,	

CoNTExT
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WWF’s	vision	is	that	by	2050	the	
Mediterranean	will	have	healthy	
marine	and	coastal	ecosystems	
of	“Good	Environmental	Status”	
that	produce	streams	of	benefits,	
maintain	vibrant	economies,	and	
which	are	recognized	by	the	region’s	
communities	as	highly	valuable	for	
human	well-being.	
	
This	vision	is	aligned	with	the	vision	
of	the	WWF	Global	Marine	Strategy,	
which	aims	for	adequately	protected	
and	well	managed	oceans	and	coasts	
which	are	resilient,	full	of	life	and	
provide	valuable	goods	and	services	
for	sustainable	development,	in	
turn	allowing	for	the	protection	of	
biodiversity	and	ecosystem	resilience.

To	achieve	this	ambitious	vision,	
WWF	must	take	bold	steps,	apply	
innovative,	integrated,	and	holistic	
approaches,	and	invest	considerable	
effort.	The	MI	will	create	the	
conditions	for	this	transformative	
change	and	put	into	practice	
innovative	solutions	for	achieving	
effective	ecosystem-based	resource	
management.	
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The Mediterranean Initiative is an effort to bring a 

transformative change in marine conservation to the 

Mediterranean region, which is among the world’s most 

outstanding natural places. 

The Mediterranean Initiative was created in 2010 by five 

national WWF offices

with the WWF Mediterranean Programme Office 

(MedPO), WWF European Policy Office (EPO) and WWF 

International to scale-up the conservation effort in this 

region and to increase alignment between these offices 

and the WWF Global Marine Programme. In 2012, 

the Mediterranean Initiative developed a new Marine 

Strategy that assertively addresses the current dire state 

of the Mediterranean marine environment.  
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The	MI	aims	to	tackle	all	the	major	
conservation	issues	of	the	Mediterranean	
marine	environment.	This	includes	
changing	the	perception	of	diverse	
audiences	on	the	importance	and	value	
of	Mediterranean	marine	and	coastal	
ecosystems.	The	MI	will	work	to	ensure	
that	ecosystems	and	biodiversity	are	
assigned	higher	value	in	the	decision-
making	process	on	marine	and	coastal	
resources	management,	and	that	
governments,	investors,	and	businesses	
understand	the	importance	of	protecting	
natural	capital	to	maintain	vibrant	
economies.

The added value of the MI
The	MI	scales	up	the	efforts	of	
the	individual	WWF	offices	in	the	
Mediterranean	region,	particularly	by	
enhancing	the	profile	of	WWF’s	work	
and	garnering	additional	financial	and	
human	resources.	In	some	cases,	the	
MI	serves	as	an	innovative	influence	to	
WWF’s	work.	The	MI	gives	strength	and	
brings	new	capacity	to	individual	country	
programmes,	including	the	capacity	to	WW
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  cultivate	corporate	partnerships	aimed	
at	transformative	change	and	based	on	
innovative	conservation	approaches.

The	MI	is	a	place-based	initiative	with	
a	mechanism	to	engage	WWF	national	
offices	and	programme	offices	both	
regionally	and	globally.	The	MI’s	2013-
2017	Marine	Strategy	accords	with	WWF	
International	standards	for	project	and	
programme	planning,	based	on	the	criteria	
set	for	WWF	Global	Initiatives	(GI).	

The	MI	strategy	is	also	aligned	with	the	
priorities	set	by	the	WWF’s	Global	Marine	
Programme	Strategy	(2013-2020).	This	
alignment	will	ensure	efficient	internal	
communication	with	the	WWF	global	
network;	shared	and	readily	available	
resources	and	capacity;	achievement	of	
targeted	fundraising;	and	integration	with	
WWF	Global	and	National	Initiatives,	
including	the	Smart	Fishing	Initiative	
(SFI)	and	the	Market	Transformation	
Initiative	(MTI). B
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PRoGRESSING ToWARdS ThE VISIoN — STRATEGIC GoALS BY 2025  Goal 1WWF has set two strategic 
goals for 2025 to support 
progress towards the MI 
vision: 

Mobilize the public and build 
political will

By	2025,	the	MI	will	induce	a	
transformational	change	in	public	
perception	of	the	value	of	marine	and	
coastal	environments;	mobilize	millions	
of	people	and	key	constituencies;	and	
generate	the	political	will	and	economic	
incentives	to	achieve	ecosystem-based	
management	of	marine	resources.	

This	goal	involves	building	a	series	
of	platforms	to	mobilize	people	and	
constituencies	to	advocate	for	sustainable	
resource	management.	Such	action	will	
lead	to	the	development	of	enabling	
conditions	to	achieve	ecosystem-based	
management	and	sustainable	business	
practices.

By	2025,	a	network	of	coastal	and	marine	
areas,	their	communities,	and	economic	
actors	will	develop	innovative	methods	
of	protecting	biodiversity	to	secure	
benefits	through	blue/green	economies.	
The	MI	will	promote	replication	of	these	
solutions	and	mainstream	them	into	
policies	and	economic	practices.

This	goal	involves	crafting	field-based	
solutions	to	advance	marine	conservation	
in	the	Mediterranean,	developing	
innovative	approaches	to	conservation	
financing	and	sustainable	development,	
and	demonstrating	the	benefits	of	
protecting	and	maintaining	ecosystem	
services.	Successful	ventures	and	best	
practices	on	business	engagement	and	
effective	resource	management	will	be	
replicated	across	the	region.	
	

Goal 2

Develop, multiply, and 
mainstream innovative solutions 
for protecting biodiversity
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Objective 1:	By	2017,	the	MI	will	create	
platforms	to	engage	the	general	public,	
CSOs,	nature-dependent	sectors	and	
markets,	and	scientists	who	can	influence	
marine	policies	and	management	
decisions	towards	the	protection	of	
ecosystems	and	biodiversity,	and	the	
sustainable	management	of	economic	
activities.

Objective 2:	By	2017,	the	MI	will	create	
enabling	conditions	to	achieve	effective	
ecosystem-based	resource	management	
by	influencing	reforms	of	key	policies	and	
governance,	supporting	implementation	
processes,	and	encouraging	the	private	
sector	to	adopt	sustainable	business	
practices.	

PRoGRESSING ToWARdS ThE VISIoN — SPECIfIC oBjECTIVES                     The MI’s  objectives 
integrate the expected 
outcomes and approaches 
of the network and establish 
clear milestones to 2017. 

Objective 1:	By	2017,	the	MI	will	put	in	
place	innovative	approaches	and	practical	
solutions	for	biodiversity	protection	and	
financing	as	a	way	to	encourage	EBM	
fisheries,	effective	MPAs,	flagship	species	
conservation	measures,	and	nature-based	
tourism,	resulting	in	ecological,	social,	
and	economic	benefits.	

Objective 2:	By	2017,	The	MI	will	
replicate	and	spread	the	solutions	
generated	by	the	coastal	and	marine	
network	of	practitioners	across	the	region	
(including	CSOs,	governments,	private	
and	public	sectors,	and	communities)	
and	mainstream	them	into	policies,	
management	processes,	and	markets.	

For	each	specific	objective,	the	MI	has	
set	a	series	of	key	outcomes	that	can	be	
monitored	through	progress	indicators	
(see	framework,	page	8/9).

Goal 1 Goal 2
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To AChIEVE ThE 2025 GoALS ANd PRoGRESS ToWARdS ThE 2050 VISIoN
ThE MI WILL AdoPT dIVERSE APPRoAChES  

Using	a	multitude	of	traditional	and	new	
media	communication	tools,	the	MI	will	
reach	out	to	the	wider	Mediterranean	
audiences	to	enhance	understanding	
of	the	benefits	the	marine	environment	
provides.	

The	MI	will	encourage	these	allies	to	
become	advocates	for	the	conservation	of	
marine	ecosystems,	marine	biodiversity,	
and	the	benefits	that	they	generate.	Their	
advocacy	will	exert	pressure	on	policy	
makers,	markets,	and	businesses	to	
conserve	the	marine	environment.

In	alliance	with	key	stakeholders,	the	
MI	will	contribute	to	robust	and	well-
organized	legal,	regulatory,	and	policy	
frameworks.

The	MI	will	build	compelling	arguments	
for	the	conservation	of	marine	and	
coastal	ecosystems	and	biodiversity,	and	
disseminate	this	knowledge	to	the	public,	
stakeholders,	and	decision	makers.	

The	MI	will	develop	sustainable	funding	
alternatives	to	decrease	the	dependence	
of	marine	conservation	on	public	funding	
and	demonstrate	the	benefits	of	blue/
green	economies.

20 21

Mount awareness-raising 
and communication 
campaigns

1 Mobilize stakeholders, 
interest groups and the 
public

2 Advocate in key policy and 
decision-making fora

3 Encourage scientific 
research and dissemination

4 Develop sustainable 
financing

5



23 WWF Mediterranean Initiative: Marine Strategy 2013-201722

ThE MI WILL AdoPT
dIVERSE APPRoAChES  

The	MI	will	develop	and	implement	a	
series	of	targeted,	large-scale	awareness	
campaigns	aimed	at	reaching	the	wider	
Mediterranean	public,	informing	and	
engaging	stakeholders	and	interest	
groups	on	key	environmental	issues,	
and	mobilizing	constituencies.	These	
campaigns	will	highlight	the	value	of	the	
natural	environment	and	its	importance	
for	the	well-being	of	human	society,	
and	will	align	with	other	planned	
WWF	campaigns,	such	as	the	Global	
Ocean	Campaign	slated	for	2014.	This	
synergy	will	increase	the	strength	of	the	
campaign	and	mainstream	its	messages	
to	a	wider	global	audience.	

WWF will use a  yacht as an ambassador for the 

Mediterranean Initiative. The boat will embark on a 

“Mediterranean Odyssey: a conservation journey”, 

engaging the public and stakeholders in conservation-

oriented activities (cetacean surveys, ecosystem 

monitoring, education and outreach, bluefin tuna 

tagging). The boat will be used for conducting in situ 

field work, networking businesses, governments and 

people, and mobilizing constituencies. Though the 

journey, WWF will bear witness to and demonstrate 

how the Mediterranean Sea has been altered by 

human pressures and engage the public in addressing 

the urgent need to conserve its marine environment, 

creating the foundation for positive change and 

stronger conservation leadership.

..........

The	MI	plans	to	mobilize	groups	
throughout	the	region	and	from	all	sectors	
of	society	to	take	greater	interest	in	the	
sustainability	of	marine	ecosystems,	
biodiversity,	and	ecosystem	services.	
The	goal	is	to	help	constituencies	
such	as	artisanal	fishermen,	tourism	
operators,	MPA	managers,	local	NGOs,	
scientists,	and	the	general	public	perceive	
marine	ecosystems	and	biodiversity	
as	key	elements	contributing	to	their	
material	and	spiritual	well-being	and	
to	their	development	prospects.	The	
motivators	for	these	groups	could	be	
economic	(income,	investment	and	
market	opportunities,	value	generation),	
social	(jobs,	opportunities,	welfare	of	
communities,	living	space,	well-being),	
or	values-based	(aesthetics,	culture,	
recreation,	science).

WWF	will	work	to	enhance	the	capacity	
of	these	constituencies,	as	well	as	
other	key	stakeholders,	to	help	them	
actively	engage	in	the	policy	debate	at	
the	regional,	national,	and	local	levels.	
Such	engagement	will	allow	them	to	
more	strongly	influence	policy	and	
market	decisions	in	relation	to	marine	
resource	allocation	and	use.	As	part	of	
this	process,	WWF	will	further	support	
the	establishment	and	operation	of	
representative	platforms,	such	as	the	
platform	of	artisanal	fishermen	or	the	
MedPAN	network	of	MPA	managers.

Mount awareness-raising 
and communication 
campaigns
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The	MI	will	develop	targeted	policy	and	
advocacy	actions	to	influence	policy	
processes	and	resource	management	
bodies,	and	to	improve	environmental	
policy	implementation.	WWF	will	work	
closely	with	Mediterranean	governments,	
European	nations,	the	EU	and	other	
regional	institutions,	and	the	private	and	
NGO	sectors	to	advocate	and	lobby	for	a	
range	of	priorities	that	will	help	achieve	
conservation	goals.

Current	policy	frameworks	and	processes	
relevant	to	marine	conservation	in	the	
Mediterranean	are	rather	complex,	and	
vary	widely	in	their	ability	to	deliver	
substantial	results.	It	will	be	vital	to	
engage	with	those	frameworks	and	
processes	that	function	as	building	blocks	
of	the	Mediterranean	legal	and	regulatory	
framework,	and	thus	may	have	significant	
impact	(like	the	CFP,	the	MSFD,	the	
EU	Nature	Conservation	legislation,	
and	the	RFMOs).	Others,	like	the	
Barcelona	Convention	framework,	may	
be	weaker	due	to	the	lack	of	compliance	
mechanisms.	

ThE MI WILL AdoPT
dIVERSE APPRoAChES  

There	is	generally	insufficient	political	will	
to	sustainably	manage	marine	resources	
and	act	in	favor	of	nature	conservation	
in	the	Mediterranean	region.	At	the	core	
of	the	MI	is	the	determination	to	shift	
from	the	current	inertia	and	deliver	the	
desired	change	in	political	willingness.	
WWF	may	be	one	of	the	few	organizations	
in	the	region	that	has	the	credibility,	
capacity,	and	experience	to	conduct	
effective,	targeted	policy	work	despite	
such	constraints.	WWF	is	one	of	the	few	
that	has	achieved	significant	advances	on	
these	policy	issues	in	the	region,	such	as	
our	success	in	protecting	bluefin	tuna.

WWF’s	work	is	based	on	a	strong	
scientific	foundation.	Building	upon	the	
achievements	of	the	science	of	fisheries	
and	MPAs,	WWF	will	continue	to	apply	
scientific	findings	to	management	and	
promote	science-based	decision	making.	
Through	existing	and	new	partnerships	
with	universities,	research	institutions,	
and	other	science-based	organizations,	
such	as	IUCN	and	GFCM,	WWF	will	
strengthen	its	commitment	to	producing	
necessary	scientific	evidence	and	
promoting	science-based	planning	that	
can	help	to	deliver	concrete	conservation	
outcomes.	WWF	will	promote,	
develop,	and	support	the	creation	of	
direct	communication	channels	and	
collaborative	initiatives	among	scientists,	
decision	makers,	and	managers.	Scientific	
tools	and	information	are	often	not	
readily	available	to	managers,	and	rarely	
are	managers	invited	to	contribute	to	
setting	research	priorities	or	developing	
applied	science.	Remedying	this	
situation	will	provide	a	substantial	push	
to	proper	environmental	planning	and	
implementation	of	in	situ	conservation.	

The	MI	will	develop	strategic	financing	
approaches	to	accelerate	changes	in	
marine	resource	protection,	foster	blue/
green	economies	in	the	Mediterranean	
region,	and	serve	as	an	exit	strategy	for	
the	MI	in	key	places.	This	is	particularly	
important	at	a	time	when	financial	
difficulties	are	affecting	investments	
in	conservation,	implementation	of	
environmental	policies,	and	cooperation	
programmes	between	neighboring	
countries.	It	is	essential	to	diminish	
marine	conservation’s	dependence	on	
public	funding	and	to	combine	traditional	
and	innovative	conservation	financing	
schemes.	

Debate	often	centers	on	the	perceived	
economic	and	societal	costs	of	biodiversity	
protection,	as	opposed	to	its	multiple	
economic,	cultural,	and	environmental	
benefits	and	this	can	lead	to	inadequate	
government	interest.	There	is	an	
immediate	need	to	reframe	thinking	
about	marine	conservation	to	proactively	
pursue	more	balanced	appraisals	of	its	
benefits	relative	to	its	costs.	The	MI	will	
demonstrate	not	only	how	economic	
benefits	can	be	gained	from	natural	
resources	but	also	how	productive	oceans	
contribute	to	the	economic	growth	
of	coastal	communities	and	nature-
dependent	sectors.

Advocate in key policy and 
decision-making fora

3

Encourage scientific 
research and dissemination

4 Develop sustainable 
financing

5

W
W

F G
ates of Truth, B

russels 2013. ©
 Frank Paul / W

W
F-C

anon



27 WWF Mediterranean Initiative: Marine Strategy 2013-201726

AC
TIo

N P
LA

N 2
01

3-2
01

7 Goal 1 Mobilize the public 
and build political will

Objective 2:	By	2017,	the	MI	will	create	enabling	conditions	to	achieve	effective	ecosystem-based	resource	
management	by	influencing	reforms	of	key	policies	and	governance,	supporting	implementation	processes,	
and	encouraging	the	private	sector	to	adopt	sustainable	business	practices.

Objective 1:	By	2017,	the	MI	will	create	platforms	to	engage	the	general	public,	CSOs,	nature-dependent	
sectors	and	markets,	and	scientists	who	can	influence	marine	policies	and	management	decisions	
towards	the	protection	of	ecosystems	and	biodiversity,	and	the	sustainable	management	of	economic	
activities.

 
 

 

 

Key outcomes Target actions 

Platforms mobilize and engage people to take action 
in support of marine conservation, threat mitigation, 
sustainable resource management, and governance 
processes (RFMOs, MSP). 

• Implement a series of targeted communication campaigns and environmental education programs to raise public awareness 
and to engage the wider Mediterranean society to promote sustainable resource management, to halt ongoing threats, to 
understand the value of ecosystem services, and to protect the Mediterranean cultural and ecological heritage.  

• Conduct a targeted campaign to effectively regulate human activities and to significantly mitigate the current major threats 
from the key sensitive areas of the region, including excluding oil and gas exploration thereof. 

Marine science platforms generate the knowledge 
necessary to inform the public and support science 
based marine policies and marine resource 
management decisions. 

• Promote and develop scientific knowledge providing key scientific arguments and data in the relevant policy processes (related 
to fisheries, species, threats management, etc) in support of sustainable management measures. 

• Integrate the best available scientific knowledge on marine and coastal ecosystems, including socio economic issues, into the 
development of a comprehensive EBM management of human activities. 

• Ensure science-based MPA establishment and management planning through improving the collaboration between researchers 
and MPA managers. 

• Ensure that the conservation view is well represented in the Marine Spatial Planning development processes. 
• Facilitate communication and coordination among governments, agencies, stakeholders, and the public to reduce and respond 

to potential risks. 
• Establish and support regional and national fora that bring together scientists, MPA managers and stakeholders on MPA 

strategic management. 

Fisheries (MedArtNet, Fisheries Forum) and MPA 
(MedPAN) stakeholder platformsengage with key 
governments (and other CSOs) on marine resource 
management processes to deliver on EBM. 

• Support, mobilize and empower fishermen, through strengthening the Mediterranean Platform of Artisanal Fishermen and 
other relevant initiatives, to become a key constituency to promote the sustainability of fish resources use. 

• Strengthen the MEDPAN network (network of Mediterranean MPA managers), through participation in its governance and 
operations, and give voice to the MPA constituency to advocate for significant advances towards effective MPAs.  Establish 
partnerships with key stakeholders to implement measures that reduce human related threats and mitigate impacts to key 
habitats, flagship and umbrella species. 

• Support local constituencies and interest groups to establish discussion fora and advocacy initiatives in relevance to the major 
threats in sensitive areas. 

Interests and higher market demand  is generated for 
improved and sustainable resources management. 

Support the fishery sector and markets and engage with them towards promoting sustainable seafood consumption. 

 

Key outcomes Target actions 

Reformed CFP delivers on EAF through 
sustainable fisheries-specific 
management plans based on 
territorial co-management.  

Actively support the implementation of the MSFD, the EU Regulation on Mediterranean Fisheries and new conservation measures included in the reformed 
CFP, by working with the concerned Member States (including Croatia), the European Commission and the Parliament. 

GFCM delivers on Ecosystem Based 
management of shared stocks through 
regional management plans and other 
technical measures and provides a 
framework for national fisheries 
policies. 

Work with Mediterranean governments to promote a reform of the GFCM effectively supporting sustainable fisheries, and the adoption of regional long-term 
management plans containing well-defined harvest control rules. 

ICCAT further adopted science-based 
management measures for the BFT 
and developed a recovery plan for 
swordfish. 

Engage actively in ICCAT and GFCM processes with all the relevant bodies involved (including the Contracting Parties, key stakeholders, and scientists) to 
further promote the recovery of bluefin tuna, swordfish and other targeted species. 

Bar.Con. SAP-BIO and EU Natura 2000 
progressed towards CBD 10% 
protection target, especially by 
extending the MPA network towards a 
representative target. 

• Promote improved governance that invests into new MPAs and enables an EBM approach to the management of coastal activities to secure healthy 
marine and coastal ecosystems. 

• Advocate and lobby to national government and the EU to ensure that key processes and protocols are ratified and implemented (e.g. ICZM) and that 
the necessary resources are invested into MPA management, including enforcement, monitoring, and climate change adaptation strategies. 

• Actively engage in regional and national processes (i.e. high seas SPAMIs in ABNJ, SAP/BIO Protocol, NATURA 2000, MSFD, EcAP, IMO PSSA, EEZ 
establishment, etc.) towards achieving regional biodiversity conservation goals (i.e. 10% surface area and an ecological and representative network of 
MPAs). 

Advocate for the development, 
implementation and enforcement of 
regional and national policies for 
improved resource use and 
management, stronger enforcement 
and threat reduction. 

• Advocate for the improvement and for the effective implementation of national policies for resource management and protection throughout the 
region. 

• Advocate for the adoption of pragmatic and feasible Action Plans for the selected flagship species and promote the effective implementation of key 
conservation measures in critical areas. 

• Advocate for the establishment and enforcement of legislative and regulatory mechanisms for key human activities, especially those associated with 
the major and imminent threats to the marine environment at both the national level and at international waters throughout the basin. 

Governments enabled participatory 
resource management (including co-
management), increase investments 
on nature sector and adopt 
sustainable practices for resource 
extraction. 

• Foster cross-sector cooperation among governmental institutions, private sector, NGOs, and resource managers to achieve a participatory approach to 
EBM management of marine resources. 

• Conduct innovative and tailored capacity building actions to enhance the capacity of governmental institutions, resource managers, NGOs, and other 
MPA related audiences to achieve effective conservation and management targets and to respond efficiently to the implementation of relevant 
protocols (e.g. ICZM, SAP/BIO, etc). 

• Promote and support capacity building mechanisms for policy makers and key stakeholders to address and mitigate the major threats in the region. 
• Promote the effective implementation of the activities in relevant Action Plans for reducing flagship species/fisheries interactions, including deliberate 

killings by fishermen. 
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Goal 2 Develop, multiply, and 
mainstream innovative solutions 
for protecting biodiversity

Objective 2:	By	2017,	The	MI	replicated	and	spread	the	solutions	generated	by	the	coastal	and	marine	
network	of	practitioners	(including	CSOs,	Governments,	private	and	public	sectors,	communities,	etc)	
across	the	region	and	mainstreamed	them	into	policies,	management	processes	and	markets.	

Objective 1:	By	2017,	innovative	approaches	and	practical	solutions	for	biodiversity	
protection	and	financing	are	in	place	to	achieve	EBM	fisheries,	effective	MPAs,	flagship	
species	conservation	measures,	nature-based	tourism,	resulting	in	ecological,	social,	and	
economic	benefits.	

 

 

Key outcomes Target actions 

Key marine and coastal areas, biodiversity 
features and flagship species are protected 
through solutions that also generate benefits for 
communities. 

• Promote the establishment of PELAGOS sanctuary as the first model high seas MPA in the Mediterranean.  
• Promote the development of feasible Action Plans for the conservation of the selected flagship species. 
• Conduct targeted field research projects to identify key flagship species ecological parameters (such as critical habitats, life-cycle 

activities, by-catch levels, etc.). 
• Identify key sensitive areas of the Mediterranean Sea that are the most vulnerable and thus in urgent need of protection. 
• Develop a vulnerability and risk analysis and assessment of the imminent threats (threat mapping) for the Mediterranean Sea. 
• Assess socio-economic benefits of priority species conservation to society in key areas. 
• Facilitate the access to scientific and traditional knowledge and data by the key stakeholders. 

New and existing models for co-management of 
fisheries and other marine resources adopted 
and implemented. 

• Support the establishment of a network of EBM co-managed fisheries pilot projects, as success models for Mediterranean fisheries, 
along with effective replication mechanisms spreading good practices across the region. 

• Develop co-management mechanisms to involve key user groups (i.e. fishermen, divers, etc.) into MPA operations (i.e. monitoring 
programme, surveillance, education/communication programme). 

Exemplary cases are in place of impacting 
economic activities (such as tourism) adopting 
nature-based practices and generating revenues 
for coastal communities. 

Engage with specific businesses to adopt and implement sustainable business practices for resource use within MPAs, and promote 
sustainable economic activities that demonstrate how MPAs can provide economic benefits while protecting biodiversity (this includes 
work on tourism, fisheries, etc). 

Ocean planning and zoning (Marine Spatial 
Planning) is implemented in pilot marine areas to 
ensure sustainable resource extraction and 
threats mitigation while preserving biodiversity. 

Assess feasibility and implement MSP pilot site at different scales (MPA, national, transboundary), through a participatory, multi-
stakeholder approach. 

Innovative solutions for EBM fisheries and for 
integration of fisheries management with MPAs 
implemented. 

• Establish and support 3-4 model MPAs that are managed effectively through an EBM co-management approach, with stakeholder 
participation in the decision-making. 

• Establish and support 3-4 model cases of effective flagship species conservation, in collaboration with local societies and key relevant 
stakeholders. 

Implemented innovative approaches for MPA 
and biodiversity financings. 

• Identify and develop conservation financing mechanisms tailored to individual countries that can reduce dependence to public 
funding and promote long-term MPA financial sustainability. 

• Support the development of standardized management planning practices, and promote MPA to MPA cooperation.   

Engagement with the private sector generated 
best business practices and certifications for 
sustainability promoted best practices and 
sustainable resource use (MSC, European  
Tourism Charter, etc). 

• Support the establishment of a critical group of MSC-certified Mediterranean fisheries ensuring regional excellence in sustainable 
fisheries management is both socially recognized and awarded by consumers. 

• Develop tourism management plans for several MPAs across the region and certify them with appropriate labels (i.e. European 
Tourism Charter). 

• Estabish cooperation and partnerships between MPA management authorities and local businesses to develop best practices, 
certification for sustainability and to promote local development and economic growth. 

 

 

 

 

 

Key outcomes Target actions 

Innovative solutions arising from stakeholder 
platforms result in a Mediterranean model of 
sustainable blue economy. 

Mediterranean-tailored models of sustainable blue economy are developed for the main sectoral economic activities (fisheries, 
aquaculture, tourism, etc.) 

EBM models spread across the Mediterranean 
and generate higher socio-economic benefits. 

• Replicate best practices for MPA management across several sites in the region and multiply them through the MPA network. 
• Develop a "replication mechanism" to promote and facilitate good practices (for fisheries and species management and threat 

reduction) across the region. 

Demonstrated benefits of EBM models generate 
higher public and private investment. 

Develop successful and innovative cases of EBM management that generate business interest, funding opportunities and economic 
incentives AC
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WWf MEdITERRANEAN INITIATIVE
GoVERNANCE & IMPLEMENTATIoN  
The MI Shareholder Group

The	WWF	MI’s	governance	structure	and	
management	follows	well-established	
decision	making,	monitoring	and	
evaluation	procedures	to	ensure	efficient	
day-to-day	operations,	a	clear	chain	of	
responsibility,	adherence	to	strategic	
goals,	and	effective	implementation	of	all	
planned	activities.	Such	a	structure,	which	
has	proven	effective	in	WWF	programmes	
of	similar	size	and	complexity,	ensures	
accountability	in	decision	making	and	
transparency	in	resource	allocation.	
Adjusting	the	procedures	to	the	MI	
provides	the	necessary	flexibility	to	
accommodate	change	and	respond	to	
challenges.		

The	MI	team	includes	the	Shareholders	
Group	(SHG),	composed	of	senior	
executives	(CEOs)	from	the	network	
offices	that	provide	financial	support	
and/or	implement	programmatic	and	
policy	activities.	The	SHG	is	responsible	
for	tactical	decision	making,	monitoring	
progress	towards	strategic	objectives,	
approving	budgets,	and	assisting	the	MI	
team	in	securing	funds	and	commitments	
to	cover	core	costs	and	programme	
implementation.	The	MI	leader	and	
team	spearhead	this	fundraising	work	in	
collaboration	with	WWF	International.

The MI Implementation Team  

WWF’s	Mediterranean	Initiative	is	implemented	by	a	lean	and	effective	team,	with	
a	leader	accountable	to	the	MI	SHG.	The	MI	team	reports	directly	to	the	MI	leader.	

Figure 1. Schematic representation of the implementation structure of the Mediterranean Initiative 

MI Leader
The	MI	leader	is	responsible	for	the	
management	and	coordination	of	
the	strategy.	The	leader	facilitates	
coordination	among	team	members,	
allocates	and	manages	financial	and	
human	resources	and	ensures	the	
effective	and	efficient	implementation	
of	activities	towards	the	achievement	of	
the	MI’s	strategic	objectives	and	goals.	
The	leader	is	also	sensitive	to	the	needs	
of	the	network	and	ensures	alignment	
among	WWF	network	offices.	The	
MI	leader	reports	directly	to	the	SHG	
through	regular	(at	least	quarterly)	
updates	about	Initiative	progress,	plans	
of	action	for	coming	months	and	key	
directions,	adjustments	and	decisions.	
If	it	is	considered	necessary	for	reasons	
of	expediency	and	flexibility,	the	SHG	
may	designate	an	executive	committee	
(consisting	of	two	or	three	of	its	members)	
to	oversee	proceedings	more	directly.	

Campaigns and Communications

The	marine	team	is	composed	of	marine	
officers	in	NOs	and	the	PO,	some	of	whom	
serve	as	MI	coordinators	to	facilitate	the	
implementation	of	the	strategy	in	close	
collaboration	with	the	marine	team.	The	
marine	team	is	supported	by	national	
policy	staff,	field	staff,	other	technical	staff	
necessary	for	the	delivery	of	the	strategy	
results.	Coordinators	and	team	leaders	
report	to	the	MI	leader.

Enabling Team 
NO/PO Conservation Directors
Conservation	directors	from	MI	PO	and	
NOs	support	the	MI	leader	in	engaging	
PO	and	NO	conservation	staff	in	the	MI	
implementation	team	and	allocating	
other	technical	capacity	as	needed	for	
the	MI	implementation.	They	also	help	
the	MI	leader	identify	opportunities	
to	implement	the	MI	Strategy	in	MI	
countries	and	support	development	
of	funding	proposals.	Conservation	
directors	are	also	responsible	for	aligning	
national	programmes	to	the	MI	strategy	
and	creating	national	projects	that	
contribute	to	the	delivery	of	the	MI	goals.

Marine Team

The	MI	strategy	requires	strong	
campaigning	and	communication	capacity,	
and	the	team	includes	a	campaigns	and	
a	communications	manager	who	report	
to	the	MI	leader	and	supervise	the	MI	
campaigns	and	communications	staff	in	
NOs	and	the	PO.	The	team	works	closely	
with	the	marine	team	to	develop	the	
campaign	strategy,	identify	campaign	and	
communication	focus,	and	develop	strong	
messages.

An	administration	team	provides	
operational	and	logistics	as	well	as	HR	
and	financial	support	to	the	MI	Leader	
and	the	implementation	team,	according	
to	network	standards.	The	operations	
and	administration	manager	works	
closely	with	staff	in	NOs	and	the	PO	
involved	in	the	MI	implementation.	An	
MI	fundraising	team	will	be	created	
with	development/fundraising	staff	
seconded	from	the	NOs/POs,	including	
public	sector	partnership	and	corporate	
relations.	This	team	ensures	fundraising	
coordination	among	the	MI	shareholders.	
It	is	also	responsible	for	producing	an	
MI	fundraising	strategy,	identifying	
national	and	international	donors,	and	
supporting	the	MI	team	in	preparing	
funding	proposals.	The	MI	development	
team	will		include	a	public	sector	funding	
coordinator	and	a	corporate	relations	
coordinator.	

Operations and Fundraising

Scientific Advisory Group
A	group	of	experts	from	inside	and	
outside	the	WWF	network	may	be	
formed	to	advise	the	MI	leader	and	the	
MI	implementation	team	on	strategic	
and	tactical	decisions	pertaining	to	
the	Marine	strategy	implementation.	
These	experts,	focusing	on	various	
fields	related	to	the	goals,	objectives,	
and	approaches	of	the	Marine	Initiative	
(e.g.,	fisheries,	MPAs,	flagship	species,	
regional	policy,	marine	spatial	planning,	
social	sciences,	communications,	
campaigning),	will	also	be	a	source	of	
reference	for	scientific	issues,	policy	
positions,	and	campaigning	directions.	
The	scientific	advisory	group	may	also	
provide	an	external	results	evaluation	
function.
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BuILdING A NETWoRk of 
STRATEGIC PARTNERShIPS  
A	strong	network	of	trusted	partnerships	
at	local,	national,	regional,	and	
international	levels	is	necessary	to	bring	
about	transformational	change	in	marine	
conservation.	The	MI	will	build	on	
existing	strategic	partnerships	that	WWF	
has	developed	in	the	region,	through	
both	the	Programme	Office	and	national	
offices.	In	addition,	the	MI	will	engage	a	
diverse	set	of	actors	to	gain	the	capacity	
and	resources	to	address	the	most	
challenging	and	complex	issues	that	have	
slowed	down—if	not	obstructed—marine	
conservation	in	the	Mediterranean	for	
decades.	

WWF	will	act	as	a	catalyst	for	new	
partnerships,	including	with	governments	
(both	within	and	outside	of	the	EU);	
CSOs	and	NGOs	(at	regional	and	national	
level);	regional	organizations	(e.g.,	
UNEP-MAP,	IUCN);	public	and	private	
donors.	These	partnerships	are	essential	
to	ensuring	that	the	Mediterranean	
conservation	community	has	the	political	
support	to	deliver	a	new,	more	sustainable	
approach	to	resource	management	and	
biodiversity	protection.	In	addition,	these	
partnerships	will	enable	WWF	to	mobilize	
stakeholders,	influence	policies,	and	

create	the	governance	structure	needed	to	
change	the	“business	as	usual”	scenario	
for	the	Mediterranean	environment.	

The	MI	will	invest	in	innovative	public-
private	and	corporate	partnerships,	both	
within	and	outside	the	WWF	network.	The	
MI	will	aim	to	develop	and	maintain	open	
and	transparent	dialogues	with	investors,	
partners,	and	donors	to	ensure	that	they	
find	added	value	in	working	with	WWF	
and	that	they	understand	the	full	potential	
in	investing	in	the	natural	capital	of	the	
Mediterranean.

Table 1. A breakdown of WWF’s current partners and contacts in the Mediterranean.

Mediterranean partners 
and contacts 

WWF  
National Offices 

Programme 
Office 

Total 

Members / 
social media followers 

831,000 15,000 846,000 

Decision makers 132 46 178 
Journalists 5,876 2,000 7,876 
NGOs 43 12 55 
MPA managers 70 23 93 
Fishermen 4,070 50 4,120 
Scientists 141 36 177 
Grand total 841,332 17,167 858,499 

LEAdING ChANGE
CoNCEPTuAL ModEL  

Figure 2.The Conceptual model identifies relationships among WWF strategies, key drivers, human threats and consequent pressures, and the MI conservation targets.
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The	MI	will	work	to	enhance	the	
capacity	of	key	stakeholders,	to	
help	them	actively	engage	in	issues	
surrounding	the	sustainability	of	
marine	ecosystems,	biodiversity,	
and	ecosystem	services.

The	MI	will	mobilize	
stakeholders,	interest	groups	
and	the	public	to	become	
advocates	for	conservation	of	
marine	ecosystems,	marine	
biodiversity,	and	the	benefits	
that	they	generate.

The	MI	will	develop	sustainable	
financing	alternatives	to	decrease	
the	dependence	of	marine	
conservation	on	public	funding	and	
demonstrate	the	benefits	of	blue/
green	economies.

In	alliance	with	key	stakeholders,	
the	MI	will	contribute	to	
robust	and	well-organized	
legal,	regulatory,	and	policy	
frameworks.
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To stop the degradation of the planet’s natural environment and
to build a future in which humans live in harmony and nature.
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To stop the degradation of the planet’s natural environment and
to build a future in which humans live in harmony with nature.


