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PREAMBLE
WWF Nepal as an organisation is defined by its core values: Results, Integrity and
Respect. We are driven by innovation and perseverance in the changing context in the
country and the global politico-economic climate. Our programme strategy rests upon the
following three pillars in the next five years towards becoming a strong, sustainable and
influential organisation in the future.
1. C
 entre of Excellence: WWF Nepal will strive for excellence in conservation science
for practitioners, academia and policy-makers. We will harness cutting-edge science
and technology in propagating research studies in wildlife and natural resources while
ensuring our conservation projects demonstrate an integrated approach to biodiversity
conservation and sustainable development.
2. P
 artnerships: WWF Nepal will strengthen its partnership with the government
in accessing international finance mechanisms. The aid policy and international
negotiations change in the light of shifting global finance, impending environmental
catastrophe and resource depletion. We will foster our collaboration with the
government and its focal agencies in accessing bilateral and multilateral development
funds, ensuring its effectiveness and accountability.
3. S
 ustainable Office: WWF Nepal aims to be a sustainable office. We will align and
adapt to the changes at scale both in the network and beyond, with a key emphasis on
a culture of coaching and mentoring of our human resources and expanding relations
with partners and stakeholders.

CONTRIBUTION TO GLOBAL AND NATIONAL PRIORITIES
VISION
WWF Nepal envisions a prosperous Nepal with a society possessing an ethic of
stewardship and responsibility towards nature.

MISSION
Our mission is to stop the degradation of Nepal’s natural environment, and to build a
future in which people live in harmony with nature by, conserving biological diversity,
ensuring sustainable use of renewable resources, reducing pollution and wasteful
consumption, and addressing sustainable livelihoods.
WWF Nepal follows the goals, outcomes and strategies of the WWF Network (Truly
Global). WWF Nepal builds its strategies and outcomes around the four themes –
Wildlife, Forests, Freshwater, and Climate and Energy – and two drivers – Finance and
Governance – and their outcomes.
The outcomes of WWF Nepal contribute to the Sustainable Development Goals (SDGs)
for Nepal (2016-2030), notably SDG 6 (Water and Sanitation), SDG 7 (Energy), SDG
13 (Climate Change) and SDG 15 (Ecosystems). The strategies also contribute to SDG 1
(Ending Poverty) and Goal 5 (Gender Equality). The strategies and outcomes are in line
with Nepal National Biodiversity Strategy and Action Plan (2014-2020) and contribute
to Nepal Terai Arc Landscape Strategy and Action Plan (2015-2025) and the upcoming
Nepal Sacred Himalayan Landscape Strategic document (2016-2026). The outcomes
of wildlife contribute to the metagoal and goals of Tigers Alive Initiative and the Global
Snow Leopard and Ecosystem Protection (GSLEP) Program.
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IN RETROSPECT

WWF Nepal supported the Government of Nepal in achieving key milestones in
biodiversity conservation in Nepal in the last five years. A summary of the major
conservation results achieved include the following:

21%

increase in rhino numbers (20112015) with a present rhino population
of 645, the highest number recorded
in the country so far

63%

365

days of zero poaching of
rhinoceros four times since 2011

increase in tiger numbers (20092013) with a present estimated
population of 198 tigers

Extension of Parsa Wildlife
Reserve, a tiger recovery site,
by the Government of Nepal

 ollaring of three snow leopards
C
with satellite-GPS technology
between 2013 and 2016

Establishment of the Secretariat of South
Asia Wildlife Enforcement Network
in Nepal in 2012 together with regular
transboundary meetings and/or joint
working group meetings between Nepal,
India and China

 hitwan National Park accredited
C
with Conservation Assured Tiger
Standard (CA|TS)

Endorsement of the National Land Use Policy,
2012 and TAL Strategy and Action Plan
(2015-2025) by the Government of Nepal

Translocation of five rhinos from
Chitwan National Park to Bardia
National Park in 2016

Formation of more than 140 new forest
users groups with more than 24,000
member households in the landscapes
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WILDLIFE
Nepal is home to priority species (flagship species) as listed
in WWF Network Critical Contribution and they include
Asian Elephant (Elephas maximus), Bengal Tiger (Panthera
tigris tigris), Greater One-horned Rhinoceros (Rhinoceros
unicornis), Snow Leopard (Panthera uncia) and Ganges
River Dolphin (Platanista gangetica). The tiger monitoring
survey of 2013 estimated 198 tigers in Nepal, an increase by
63% against the 2009 estimate of 121 tigers. The national
rhino count of 2015 recorded 645 individuals of Greater Onehorned Rhinoceros in Nepal, an increase by 21% from the
534 individuals recorded in 2011. The Elephant Conservation
Action Plan for Nepal (2009-2018) states 107-145 resident wild
elephants in Nepal while 350-500 snow leopards are estimated
in the Nepal’s Himalayas. Nepal is also home to the Gharial
(Gavialis gangeticus), which is listed as critically endangered
in the IUCN Red List, and Red Panda (Ailurus fulgens),
which is listed as endangered in the IUCN Red List. Nepal has
important medicinal and aromatic plants, and tree species.
867 bird species are found in Nepal of which 35 species are
globally threatened such as the Bengal Florican (Houbaropsis
bengalensis) and Slender-billed Vulture (Gyps tenuirostris).
Nepal’s wildlife is threatened by a multitude of factors. The
direct threats are loss and degradation of habitat, poaching
and illegal wildlife trade, over-exploitation and human-wildlife
conflict. The direct threats are triggered by uncontrolled mining
and extraction, large infrastructures, climate change and other
contributing factors.
The Government of Nepal committed to double the wild
tiger number to 250 individuals by 2022 against the baseline
number of 121 individuals in 2009. The Department of
National Parks and Wildlife Conservation has a list of
Protected Species and the government is signatory to the
Convention on Biological Diversity (CBD), Convention on
International Trade in Endangered Species of Wild Fauna
and Flora (CITES) and Ramsar Convention. Nepal has set
up governance structures such as the Landscape Support
Unit, National Tiger Conservation Committee and Wildlife
Crime Control Bureau as primary institutional mechanisms
for wildlife protection. Nepal also hosts the Secretariat of the
South Asia Wildlife Enforcement Network. Nepal represents
one of the tiger range countries and also a snow leopard
range country. WWF Nepal supports the Government of
Nepal in conserving wildlife and important landscapes in the
country, and contributes to global efforts such as the Tigers
Alive Initiative and its goals, and the Global Snow Leopard
and Ecosystem Protection (GSLEP) Program. WWF Nepal
pioneered the use of cutting-edge science in wildlife research
and management such as satellite collaring of a wild tiger,
snow leopards and rhinos, non-invasive genetic analysis of
snow leopards, citizen scientist concept in action research,
and climate change modelling. WWF Nepal collaborated with
new partners in controlling wildlife crimes while supporting
measures to reduce human-wildlife conflict including
development of a guideline approved by the government and
its implementation. A key conservation result for Nepal was
the achievement of 365 days of zero poaching of rhinos in
2011, 2014 and 2015.
© WWF Nepal
© WWF-Canon / Homo ambiens/R.Isotti-A.Cambone
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GOAL: BY 2021, NEPAL’S MOST THREATENED AND
ECOLOGICALLY, ECONOMICALLY AND CULTURALLY
IMPORTANT SPECIES ARE SECURED IN THE WILD.
THEORY OF CHANGE STATEMENT
WWF Nepal has worked with the Government of Nepal for over five decades, helping
secure significant victories in wildlife conservation. Bringing back one-horned rhinoceros
from the brink of extinction and achieving its zero poaching is one such work, Nepal has
set an example globally. Yet, the country’s wildlife still faces a multitude of challenges
arising from habitat loss, poaching and human-wildlife conflict. Accordingly, WWF
Nepal continues on its mission to increase and manage populations of priority species,
restore lost wildlife populations in their former range, improve and expand habitats,
mitigate human-wildlife conflicts (HWC) and eliminate poaching and illegal wildlife trade
transits in Nepal. In the next five yeras, WWF Nepal will seek and mobilise resources
to manage protected areas, protect, manage and/or restore critical habitats, provide
corridors and connectivity between habitats by integrating smart green infrastructures,
as required. Sustainable financing mechanisms will be set up to secure and manage global
priority species and benefit local communities. Poaching and illegal wildlife trade will
be controlled by strengthening law enforcement agencies and local communities, while
securing national, regional and international support. Similarly, safe HWC strategies will
be designed and implemented to sustain community stewardship in wildlife conservation.
The outcome of our investment will directly contribute to the global goal of doubling tiger
population, reaching historical rhino population, maintaining snow leopard population
and eliminating poaching and illegal wildlife trade, and effectively managing humanwildlife conflict.

KEY INTERVENTIONS
Population of key flagship species are scientifically monitored and managed
maintaining the meta population: WWF Nepal will support the Ministry of Forests
and Soil Conservation in attaining the TX2 goal for tigers, increasing the rhino population
to 800 and maintaining a minimum viable population of snow leopards in three habitat
complexes in Nepal. WWF Nepal will support regular population assessment and
monitoring of priority species and species of special concern. Similarly, WWF Nepal will
also help strengthen management of Protected Areas (PAs), Buffer Zones and Critical
Habitat beyond PAs, while strengthening trans-boundary cooperation with India and
China. WWF Nepal will also help promote sustainable financing mechanism for leveraging
wildlife conservation fund. WWF Nepal has also identified wildlife disease as a new
avenue to work in the future.
Herbivore assemblage is restored in priority places and landscapes: WWF
Nepal will support the government of Nepal in establishing a second viable population of
rhinos in the Western Terai and restoring historical assemblage of herbivores in Chitwan
National Park and Bardia National Park. WWF Nepal will employ translocation as key
strategy in establishing viable populations of species. Thus, WWF Nepal will support the
government in re-introduction of herbivore species to its historical range and undertaking
post-performance assessment in the recipient habitat by following appropriate protocols
and guidelines. The prioritized species are Greater One-horned Rhinoceros (Rhinoceros
unicornis), Blackbuck (Antilope cervicapra), Wild Water Buffalo (Bubalus arnee) and
Swamp Deer (Rucervus duvaucelii).
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Critical wildlife habitats are effectively managed: WWF Nepal will support
management of critical habitats in key hotspots inside Protected Areas, wildlife corridors
and beyond based on approved and sound management practices. WWF Nepal will
support in maintaining the functionality of wildlife corridors. WWF Nepal will help build
the capacity of the government and the local community in effective management of
habitats, and implement a Sustainable Green Infrastructure (SGI) approach to ensure
large infrastructures are not detrimental to the movement of wildlife.
Poaching is curbed, and illegal trade and transit routes are eliminated: WWF
Nepal will work with the government agencies, local communities and non-conventional
partners, and coordinate with global, regional and bilateral fora and mechanisms
in curbing poaching and controlling illegal wildlife trade. WWF Nepal will support
the government in acquiring and applying innovative technologies in wildlife crime
monitoring, and provide technical assistance in formulating and revising applicable
policies and laws.
Human-wildlife conflict is managed to elicit conservation stewardship: WWF
Nepal will support to build community awareness, manage problematic animals and
address knowledge gaps on socio ecological dynamics on HWC. Based on this, SAFE HWC
approaches will be designed to prevent and mitigate human-wildlife conflicts. WWF Nepal
will promote the adoption of innovative technologies, approaches and best management
practices in preventing and mitigating human-wildlife conflict. WWF Nepal will also help
support the implementation of national guideline, strategy and action plan to mitigate
human-wildlife conflict.

KEY OUTCOMES
1. T
 iger numbers reach 250+ in Nepal.
2. T
 he rhino population increases to 800 including 50+ in Nepal’s western Terai Arc
Landscape.
3. S
 now leopard numbers reach 300+ in Nepal.
4. A viable population of blackbuck is established in Shuklaphanta Wildlife Reserve and of
swamp deer in Chitwan National Park and Bardia National Park.
5. At least 2,000 hectares of critical grassland habitat are under effective/improved
management in the Terai Arc Landscape and 10,000 hectares of alpine meadows and
pastureland are under effective/improved management.
6. Sustainable Green Infrastructure (SGI) strategy is developed and mainstreamed in
development plans with at least two linear infrastructures incorporating mitigation
measures.
7. 365 days of zero poaching of rhinos and tigers is maintained.
8. Real-time SMART patrolling is employed in the Protected Areas in the mountains.
9. Human-wildlife conflict relief mechanisms (livestock insurance scheme and wildlife
damage relief) is established and functional in the Protected Areas in the landscapes.
10. A
 t least 20,000 households directly benefit from the initiatives related to wildlife
conservation.
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FORESTS
Nepal contains 44.74% of its total area as forest and other
wooded land as per the Forest Resource Assessment Nepal
(2015) report. Out of the total forest area, 82.68% lies outside
Protected Areas whereas 17.32% lies inside Protected Areas.
The total carbon stock is estimated as 1,054.97 million tonnes
(176.95 t/ha). Forests provide more than 80% of biomass
energy demand and 40% of fodder and other environmental
services in Nepal. A key challenge, however, is in the Chure
which has the highest rate of deforestation and forest
degradation in all physiographic regions. The Government
of Nepal has identified nine main drivers of deforestation
and forest degradation: high dependency on forest and forest
products, illegal harvest of forest products, unsustainable
harvesting practices, forest fire, encroachment, overgrazing,
infrastructure development, resettlement and expansion of
invasive species. Climate change exacerbates the drivers of
deforestation and forest degradation. National Adaptation
Programme of Action highlighted shifts in agro-ecological
zones, higher incidences of pests and diseases, and alien and
invasive species, among others, in forest and biodiversity. 
The Government of Nepal declared five conservation
landscapes in the country namely, Terai Arc Landscape,
Sacred Himalayan Landscape, Chitwan Annapurna
Landscape, Kailash Sacred Landscape and Kangchenjunga
Landscape. WWF Nepal focuses on the former three
landscapes. The Terai Arc Landscape, Sacred Himalayan
Landscape and Chitwan Annapurna Landscape together
house 14 Protected Areas and represent more than 3.6
million hectares of forest. WWF Nepal supports the Ministry
of Forests and Soil Conservation in its effort of conserving
forests under different modes of management covering
community forests, protected forests and forests under
Protected Area systems. It followed the provisions stipulated
in the Forest Policy (2015), Forestry Sector Strategy
(2016-2025), Forest Sector Gender and Social Inclusion
Strategy (2007) and Nature Conservation National Strategic
Framework for Sustainable Development (2015-2030). WWF
Nepal supports the government’s ‘Forest Decade’ campaign
(2014 – 2024), and follows the WWF Forest Strategy (20152020) and its call for zero net deforestation by 2020.

© Simon de Trey-White / WWF-UK
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GOAL: BY 2021,THE INTEGRITY OF NEPAL’S FORESTS IS IMPROVED
ENHANCING BENEFITS TO BIODIVERSITY AND HUMAN WELL-BEING.
THEORY OF CHANGE STATEMENT
Socio-cultural, economic and environmental values of biodiversity and ecosystems are not
adequately recognised in Nepal. Thus, WWF Nepal is supporting in better conservation and
management of forests and protected areas to improve conditions of the forests and the
environment. We intend to increase benefits from the forests sustainably and help trickle the
benefits down and ensure equal access to opportunities through increased stewardship of
local communities and stakeholders in management and entrepreneurship. We develop and
ensure sustainable finance mechanism enhancing ecosystem services such as forest carbon
that benefits local, national and global levels.

KEY INTERVENTIONS
Forests are protected improving biodiversity and ecosystem services: WWF Nepal
will continue its support to the Ministry of Forests and Soil Conservation in implementing
strategies and actions related to forests under the Protected Area system and protected
forests along with Chure forests. It includes strengthening protected area management
and engaging local communities and multi-stakeholders. It also includes management
of protected forest and conservation of Chure and other critical ecosystems. The critical
ecosystems entail biodiversity hotspots and climate refugia. We will also support the
government in promulgating/revising policies, plans and strategies in the context of the new
federal system of the country including support in forest or natural resource governance at
the federal, provincial and local levels.
Forests are managed improving its productivity and the well-being of society:
WWF Nepal will contribute to the goal of ‘forestry for prosperity’ as conceived by the
Government of Nepal. We will promote community-based forest management and will
employ sustainable management of forests to increase productivity commensurate with its
potential. We will promote the concept of ‘trees outside forests’ and help establish micro and
small forest-based enterprises which also include non-timber forest products/medicinal and
aromatic plants. We will initiate forest certification in the country and the conservation of
critical/priority floral species.
Greenhouse gas emission is reduced from deforestation and forest degradation:
WWF Nepal will channel its resources in tackling the drivers of deforestation and forest
degradation. We will support the government in setting up performance-based payment
mechanisms including REDD+ and introduce sustainable financing mechanisms to
permanently manage biodiversity and ecosystem services.

KEY OUTCOMES
1. Forest cover is maintained in at least 40% of the country’s landmass.
2. A
 dditional 200,000 hectares of area is declared as community-conserved protected area.
3. Two protected areas are accredited for global recognition.
4. One million hectares of community forests and 150,000 hectares of protected forests are
under improved management.
5. 100,000 hectares of forests is under sustainable management adopting scientific forest
management principles
6. 5,000 full-time equivalent employments are generated through forestry sector.
7. 14 million tons of CO2e emission is reduced by reducing 50% deforestation and forest
degradation in the priority landscapes.
8. Sustainable financing mechanism is established to permanently manage biodiversity and
ecosystem services in a priority landscape.
9. Forest governance is initiated and formed at federal, provincial and local levels.
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FRESHWATER
Nepal is a country rich in freshwater resource with 11,614
rivers and rivulets and thousands of lakes including nine
Ramsar sites (with a surface area of 60,561 hectares).
There are four major rivers systems namely, Koshi,
Gandaki, Karnali and Mahakali in Nepal. The Himalayas
store immense volume of freshwater in the form of
glaciers, permafrost and glacial lakes. Water is identified
as key strategic natural resource for economic growth
and development of Nepal. Nepal has huge hydropower
potential estimated at 40,000 MW as economically
feasible. The river stretches and wetlands contain priority
species such as Ganges River Dolphin (Platanista
gangetica) and the critically endangered Gharial (Gavialis
gangeticus). People depend on the freshwater resources
for drinking water, irrigation and energy. Freshwater
resources, however, are faced with an array of threats.
They include water pollution (point and non-point
sources), over-fishing and illegal fishing, watershed
and habitat alteration, sand and gravel mining, flow
alterations (hydropower development, water diversions),
invasive species in wetlands, erosion and sedimentation,
encroachment, overlap of sectoral policies of government,
and climate change.
WWF Nepal joined hands with the Government of Nepal
in implementing the National Water Plan-2005, National
Wetland Policy-2012, Koshi River Basin Management
Plan (2011-2021), National Biodiversity Strategy and
Action Plan (2014-2020) and other wetland management
plans. WWF Nepal supported in wetland inventory and
declaration of high-altitude Ramsar sites, and helped
in the preparation and implementation of management
plans of wetlands. WWF Nepal supported the
government’s Water and Energy Commission Secretariat
in implementing the Koshi River Basin Management
programme using the integrated river basin management
approach in the Dudh Koshi and Indrawati sub-basins
and the Gandaki basin in Nepal by working closely with
the local community and community-based integrated
resource management committees. WWF Nepal invested
its effort in conserving freshwater species such as
Gharial (Gavialis gangeticus) and Ganges River Dolphin
(Platanista gangetica), and prepared management plan
of critical river stretches, while supporting the assessment
of environmental flows and providing guidelines for large
infrastructure development in the country.

© Juha-Pekka Kervinen
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GOAL: BY 2021, FRESHWATER ECOSYSTEM INTEGRITY IS MAINTAINED
THAT SUPPORTS NATURAL DIVERSITY, CLIMATE RESILIENCE AND HUMAN
WELL-BEING IN THE MAJOR RIVER BASINS OF NEPAL ALONG WITH
TRANS-BOUNDARY CO-OPERATION.
THEORY OF CHANGE STATEMENT
Freshwater is a key strategic resource of Nepal with immense potentiality for national economic
growth and overall development as each of the country’s major economic drivers – agriculture,
hydropower, tourism, industry and the service sector – are heavily reliant on water resources.
However, due to population growth, urbanization, pollution, flow modification, watershed and
habitat alteration, unsustainable practices such as overfishing and illegal fishing, sand and gravel
mining and climate change, the pressure on the country’s freshwater resource is growing leading
to freshwater ecosystem degradation and water scarcity. WWF Nepal in partnership with the
government, development partners, and local and indigenous communities intends to manage and
restore critical freshwater habitats, maintain and protect the freshwater ecosystem health and increase
community’s access to and right over water through good water governance and innovative practices in
order to sustain humans and nature. In achieving this goal, WWF Nepal believes that the Government
of Nepal supports the endorsement and enforcement of coherent water and related policies.

KEY INTERVENTIONS
Critical freshwater habitats are protected, well managed and restored safeguarding
freshwater biodiversity, ecosystem services and cultural heritage: WWF Nepal will help
conserve critical freshwater habitats including high conservation value river stretches and wetlands
and work towards offering legal protection. We will facilitate freshwater ecosystem valuation and
address the climatic and non-climatic threats to sub-catchments/sub-watersheds including the
threats posed by sand and gravel mining in rivers. We will assess freshwater habitats and expand
programmes and projects in other sub-basins conserving freshwater (indicator) species and
demonstrating the food-water-energy nexus.
Community’s access and right over water and water-related resources is increased
thereby promoting adaptive water governance: WWF Nepal will build institutional capacity
and incorporate approaches and tools of good governance whereby community institutions take
the lead in managing water and water related resources in an integrated way in the sub-basin and
basin levels. We will help increase water-use productivity by promoting water-efficient technologies
and multiple water-use system, and introduce measures to establish and promote upstreamdownstream linkages.
Enabling environment including policy instruments are supported: WWF Nepal will
work towards maintaining flow regimes and in setting up related policy frameworks. We will
engage in addressing river basin management issues and bringing an integrated water resources
policy/act that helps address the issues at the national, federal and local levels. We will build
capacity of local institutions including indigenous people and contribute to the broader transboundary dialogue and discussion on water related issues.

KEY OUTCOMES
1. 1 5 wetlands, including seven Ramsar sites, and 10 critical river stretches are restored/conserved.
2. A
 t least two freshwater indicator species are conserved.
3. A
 t least one high conservation value river/river stretch is identified and put forth to
government to designate as free flowing river.
4. Integrated River Basin Management is implemented (scaled up) in one additional sub-basin.
5. Resilience of 20 sub-catchments/sub-watersheds is increased.
6. At least 20 new community-based organisations are formed/strengthened.
7. Adaptive water governance is initiated at national, federal and local levels.
8. At least 20,000 households will directly benefit from integrated water resource management
activities.
9. At least three policies/guidelines/standards are prepared and mainstreamed in development
plans of at least two large infrastructures.
9

CLIMATE & ENERGY
Nepal is one of the most vulnerable countries to climate
change despite its insignificant contribution to global
greenhouse gas emissions. Agriculture contributes to almost
32% of Nepal’s GDP. The vulnerability is increased due to
a high level of poverty (23.8% of Nepal’s population falls
below the poverty line), high dependence upon monsoon-fed
agriculture (employing more than 60% of the population),
physiographic challenges leading to low adaptive capacities,
and exposure to climate and geophysical hazards. In terms
of energy, 85% of the total energy consumption is met
by traditional biomass and only 56% of households have
access to electricity in Nepal. Merely 12% of the population
has access to electricity through renewable energy sources
while 8% of energy demand is met from imported fossil
fuels. It is also observed that renewable energy services
are not equitably distributed in the country given that
rural household income is low to afford renewable energy
technologies. There is a need to work with the government
to strengthen existing institutions and support in promoting
renewable energy technology, and to revise and reform
policies so as to mainstream climate change. Given that
the government has prioritised development and economic
growth in the country, there is a good prospect of low carbon
development in Nepal.
WWF Nepal engages with the government from policy to
practice, and will build on the previous work and create
a path for innovation, and new and feasible low carbon
technologies. We supported the Ministry of Environment
in developing the Climate Change Policy-2011 and worked
closely with the Alternative Energy Promotion Centre to
provide energy access through biogas technology while
promoting access to improved cooking stoves, solar lighting
systems and micro-hydro. We successfully advocated for
policy on urban subsidies to promote solar systems and
reduce energy crisis in the capital city. We helped conduct
vulnerability assessments at corridor and catchment levels,
and at basin and landscape levels in Indrawati sub-basin,
Chitwan Annapurna Landscape and Terai Arc Landscape by
adopting flowing-forward methodology. We helped develop
and implement Local Adaptation Plan of Action (LAPA)
while contributing to the initiation and development of
National Adaptation Plans (NAPs) and National Adaptation
Programme of Action (NAPA) to address the short-term
and longer run adaptation needs of the country. WWF
Nepal contributed in preparing the low carbon economic
development strategy and Nepal’s Nationally Determined
Contributions (NDCs).
WWF will contribute to implementing the INDCs pre-2020
and will also contribute to supporting the government to
develop and implement NDCs post-2020.

10
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GOAL: BY 2021, THERE IS A PARADIGM SHIFT TOWARDS CLIMATE
SMART CONSERVATION AND SUSTAINABLE DEVELOPMENT
THROUGH INVESTMENTS, INNOVATION, LOW CARBON PATHWAYS
AND BUILDING RESILIENCE OF LOCAL COMMUNITIES AND
ECOSYSTEMS TO CLIMATE CHANGE.
THEORY OF CHANGE STATEMENT
If appropriate renewable energy technologies are promoted, sectoral policies are reformed to
mainstream climate change, low carbon economic development strategy in two or more sectors
are implemented, engagement is strengthened with the government in accessing climate
finance and in supporting international negotiations, then renewable energy mix is expanded
and resilience of communities and ecosystem is built. This will then lead to a paradigm shift
towards climate smart conservation and sustainable development.

KEY INTERVENTIONS
Sustainable and Low Carbon Economic Development Strategy across two or
more sectors is promoted and renewable energy mix is expanded: WWF Nepal will
engage with the government and civil society organizations, and advocate for the ratification
and implementation of the Paris Agreement. We will advocate for sectoral policy reform
to mainstream climate change and promote appropriate renewable energy technologies to
expand the renewable energy mix. We will support in materializing low carbon economic
development in some sectors (e.g. transport, and waste and residential), and help in
mainstreaming climate change in the SDGs. We will work with key stakeholders for smart
hydropower development in the country and to improve share of renewables, and conduct
natural capital valuation to support green economy given the anthropogenic pressures and
climate vulnerabilities to ecosystems.
Resilience of ecosystems and community is built: WWF Nepal will continue its
collaboration with the government and other multi-stakeholders, and help mainstream
climate change into the policies and plans at all levels of the government. We will prepare and
support the implementation of adaptation plans, and improve the knowledge base on climate
change and its impacts on species and the ecosystem.
Government of Nepal accesses international funding mechanisms: The global
climate finance is ever-increasing. WWF Nepal will foster its engagement with the
government, bilateral/multi-lateral agencies and the private sector on climate finance and
investment in Nepal to promote a renewable energy mix and low carbon development
pathway, and build resilience of communities and the ecosystems. We will help establish
and strengthen local entities for accessing carbon finance and also engage in climate finance
monitoring at the federal and provincial levels.

KEY OUTCOMES
1. The share of renewable energy resources is increased to 20% from the 2015 baseline of 6%
at the national level.
2. Two sectoral and provincial policies are endorsed for renewable energy and low carbon
development pathways so as to contribute to Nepal’s INDCs.
3. Climate change is mainstreamed in the SDGs process and plans.
4. Strategic Environment Assessment is implemented in one basin/landscape level.
5. Vulnerability of at least 50,000 households are reduced through the implementation of
local adaptation plans.
6. Natural capital valuation of key conservation areas is conducted thereby understanding
anthropogenic pressure and climate change.
11

DRIVERS OF CHANGE IN
ECOSYSTEM CONDITION
AND SERVICES
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GOVERNANCE
Nepal ranks low on international governance index such as Transparency International Corruption
Perception Index 2014, indicating that Nepal performs poorly in the governance parameters such as
transparency, accountability, participation and effectiveness. Weak governance is prevalent in many
sectors and has led to fiduciary risks in those sectors. This is on account of inadequate capacity in
the institutions. There is a lack of coherence amongst the sectoral policies and acts. The Government
of Nepal has, however, introduced measures to improve governance in its institutions such as Good
Governance (Management and Operation) Act-2008, Forest Sector Gender and Social Inclusion
Strategy-2008, and Gender Equality and Social Inclusion Operational Guidelines-2013.
WWF Nepal has been rigorously engaged in policy and governance for more than a decade. Our
key achievements include contribution to the formulation of an environment-friendly constitution,
engagement in international negotiations at conference of parties and technical sessions of multilateral
environmental agreements (MEAs), and representation in various relevant national bodies/committees
formed by the government. WWF Nepal’s programmes and projects also practiced the tools and
approaches of good governance including GESI gap analysis and planning, public hearing and public
audit, and participatory well-being ranking, among others.
WWF Nepal will work closely with government institutions in order to create an enabling environment for
natural resource management and sustainable development. We will work towards increasing the skills and
capacity of government with state-of-the-art technology to improve governance and in the management
of natural resources, such as e-governance, GIS resource map, etc. This is indispensable as Nepal is in
transition to seven federal states and three levels of governance (federal, provincial and local). We will
increase our engagement in the SDGs process with the government and other key partners, and continue
our support to the government in multi-lateral environmental agreements. We will ensure harmonisation
of sectoral policies and support in the documentation of policy/strategy formulation process in the
institutions while our field programmes and projects continue to implement the tools/approaches of good
governance to achieve the goals of biodiversity conservation and sustainable development in the country.

FINANCE
Nepal attained a steady rise in economy in the last five years till 2014 with its gross domestic product
(GDP) growth rate below 5%. However, it experienced a record low of 0.77% in 2015 largely due to the
devastating earthquake and the hindrance in trade. Nepal set its goal of graduating from a least developed
country (LDC) status by 2022 and drafted an approach paper in 2014; this requires a growth of at least
7% in GDP per annum in the next seven years. Nepal’s primary focus to this effect will be on hydro-power,
industries, tourism, agriculture and services. The Government of Nepal prioritised the national pride
projects in 2013 related to transport connectivity, hydro-power, irrigation, etc. A key national emphasis
then is on infrastructure development which is expected to trigger the economic development of the
country and expand partnerships with the private sector. This creates an even stronger need to advocate for
an environment-friendly approach to all future infrastructure development in the country.
WWF Nepal aligned its strategies and action in line with the emerging challenges in the last few years.
A key addition to our programmes was a focus on sustainable infrastructure and green recovery and
reconstruction using a tiered-approach in dealing with the large infrastructures: re-design, mitigation,
and social actions and policy. We were successful in advocating for a re-design of a rail route outside
of the Chitwan National Park and a road outside of the Bardia National Park using our knowledge and
science-base from the movement ecology of megafauna such as rhinos in wildlife corridors, in effect
making our case for mitigation measures in linear infrastructures. We also provided support in preparing
a strategic environment assessment (SEA) and its guideline, working closely with the Ministry of Federal
Affairs and Local Development, and signed a memorandum of understanding with Confederation of
Nepalese Industries (CNI) to promote sustainable infrastructure with the private sector.
WWF Nepal is a proponent of economic growth and prosperity, but stresses on environmental
sustainability and low carbon investments. We will continue to provide expertise to the public finance
sector and private sector about the environmental and social safeguards in investment frameworks. We will
contribute our expertise in preparing and implementing protocols and guidelines such as SEA guideline
and International Hydropower Association-Sustainability Assessment Protocol (IHA-SAP), and support
the government in accessing international financing mechanism such as Green Climate Fund (GCF).
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SUPPORT PROGRAMMES
PROGRAMME DEVELOPMENT
WWF Nepal maintained a robust flow of resource/revenue throughout these years. The revenue
stream increased by almost two folds in the last five years, working closely with the WWF Network
partners. We are diversifying funding streams while building synergy in programmatic output. We are
presently implementing the USAID-funded Hariyo Ban Program, the Sustainable Land Management
Project supported by the Global Environment Facility (GEF), and programmes supported by WWF
UK/PPA and WWF Finland/Ministry for Foreign Affairs of Finland, amongst others.
WWF Nepal aims to maintain a revenue flow of USD 60 million in the next five years. Our
emphasis will be on innovation, either radical or incremental, in our initiatives. We will strengthen
our relations with the government, WWF Network and donor agencies to ensure conservation
investments are made in the backdrop of impending threats and emerging opportunities.

COMMUNICATIONS AND MARKETING
WWF Nepal’s communications and outreach function is designed to profile Nepal’s conservation
successes and build awareness on conservation issues and challenges. At the local level, WWF
Nepal used a combination of media, events and campaigns for wider outreach. Press trips,
sensitization workshops and fellowships were organized to bring out conservation stories from
the conservation landscapes in the media while building media capacity in understanding and
reporting on conservation. It brought together youth and eminent personalities to spread the
message of biodiversity conservation through ‘The Generation Green’ campaign initiated in 2014,
while celebrating major events such as Earth Hour, Global Tiger Day and National Conservation
Day to spotlight key conservation issues. At the international level, WWF Nepal liaised with network
offices to promote stories using visual content via digital media and hosting international press
trips and filming crews such as National Geographic and Discovery Channel for showcasing Nepal’s
conservation initiatives for a global audience.
As a shift, this function will now be consolidated as ‘communications and marketing’ with a key goal
of positioning WWF Nepal as a Centre of Excellence in conservation in Nepal and the WWF Network.
This broader goal harnesses the innovations, results and impact delivered by WWF Nepal and is based
on three discrete pillars. First, it will spotlight Nepal’s conservation issues and WWF Nepal’s key
conservation successes, impacts and lessons using a synergetic communications mix, fostering media
relations and amplifying its digital outreach. Second, it will build a stronger in-country brand presence
with a focus on special groups and expanding ‘The Generation Green’ initiative and building public
relations. Third, it will support fundraising and innovation initiatives of WWF Nepal for cementing
donor relations through special donor communications and strengthening network profiling.

MONITORING AND EVALUATION AND KNOWLEDGE MANAGEMENT
Monitoring and evaluation and knowledge management play a central role at WWF Nepal. Annual
work plans are monitored at different levels – joint monitoring with government partners, regular
monitoring by the units and project offices, and local level monitoring by community-based
organisations. WWF Nepal conducts regular review of programmes based on its working modality
with its government partners such as the Ministry of Forests and Soil Conservation, Ministry of
Land Reform and Management, Water and Energy Commission Secretariat, and the Social Welfare
Council, as well as internally with the programme units. Evaluation is conducted by external
evaluators at different levels as required by partner/donor organisations and the Social Welfare
Council.
WWF Nepal will further strengthen its internal system and approach to monitoring and improve
outcome-based monitoring and analysis with a focus on results chain, value for money and compliance.
We will introduce a web-based management information system and roll out project and programme
management standards (PPMS). We will strengthen socio-economic analysis of conservation projects.
Knowledge management and learning will be mainstreamed in all programmes to loop back into
strategic design and programmes innovations using a variety of approaches such as learning questions
and toolkits, stories of change and consolidated knowledge products.
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• STRATEGIC PLAN 2017-2021

1961
+ 100

WWF was founded in 1961

WWF is in over 100 countries,
on 5 continents

+ 5,000

+ 5M

WWF has over 5,000 staff
worldwide

WWF has over 5 million supporters

NP

® “WWF” is a WWF Registered Trademark

WWF Nepal, P. O. Box: 7660, Baluwatar, Kathmandu, Nepal
T: +977 1 4434820, F: +977 1 4438458, E: info@wwfnepal.org

WWW.WWFNEPAL.ORG

www.wwfnepal.org

© 1986 Panda Symbol WWF-World Wide Fund For Nature
(also known as World Wildlife Fund)

© WWF-Canon /Steve Morgan

Why we are here
To stop the degradation of the planet’s natural environment and
to build a future in which humans live in harmony with nature.

