WWF Mediterranean

HIGHLIGHTS 2016

1 SUSTAINABLE SEAFOOD

IN PORTUGAL, ITALY, CROATIA AND SLOVENIA WE ARE WORKING
ON SUSTAINABLE FISH CONSUMPTION AND CONSUMER
AWARENESS; THIS HAS BROUGHT OUTSTANDING RESULTS,
REACHING MILLIONS OF CONSUMERS.

2 CO-MANAGEMENT

WWF CONTINUES TO ADVOCATE FOR FISHERIES COMANAGEMENT AND SUPPORTS TEN CO-MANAGEMENT CASES IN
THE MEDITERRANEAN.
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3 CETACEANS

THE FIRST MEDITERRANEAN TRANS-BOUNDARY PROTECTED
AREA, THE PELAGOS SANCTUARY, GAINED NEW MOMENTUM
DUE TO THE COLLECTIVE EFFORT OF WWF WITH 20 OTHER
MEDITERRANEAN NGOS.
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4 GREEN JOBS
2

IN NORTH AFRICA WWF HAS HELPED STRENGTHEN THE ROLE OF
CIVIL SOCIETY IN THE REGION. WE HAVE LAUNCHED THE FIRST
GENERATION OF GREEN BUSINESSES GENERATING JOBS AND
COMMUNITY BENEFITS AROUND PROTECTED AREAS IN TUNISIA.
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5 SUSTAINABLE HYDROPOWER

WWF IN ADRIA HAS MADE HUGE PROGRESS IN THE PROTECTION
OF FRESHWATER ECOSYSTEMS WITH THE IMPLEMENTATION OF
E-FLOW, IMPROVED IMPACT ASSESSMENT, COMMITMENT OF
INVESTORS AND ADOPTION OF NO-GO AREAS.

6 BLUE ECONOMY
WWF Mediterranean Operational Units:

Geographic regions covered by the programme:

•

WWF Mediterranean Leadership & Coordination (Rome,
Barcelona)

•

Adria: Slovenia, Croatia, Bosnia-Herzegovina,
Montenegro, Macedonia, Kosovo, Serbia, Albania

•

WWF Adria (lead office in Zagreb)

•

North Africa: Morocco, Algeria, Tunisia, Libya

•

WWF North Africa (lead office in Tunis)

•

Portugal

•

WWF Portugal

•

Mediterranean Sea

WWF’S MEDTRENDS PROJECT GIVES THE FIRST COMPLETE
PICTURE OF THE GROWTH OF ECONOMIC MARITIME ACTIVITIES
IN EIGHT MEDITERRANEAN COUNTRIES, CONTRIBUTING TO MORE
EFFECTIVE MANAGEMENT OF SPACE AND RESOURCES.

INTRODUCTION
“Natural capital
may well be the most
abundant and the most
valuable form of capital
that we have in the
Mediterranean.”
Each time I travel through this magnificent region, the
Mediterranean, I am struck anew by its extraordinary natural
features, as unique as they are varied: North Africa’s coastal and
marine biodiversity; the Dinaric Arc’s pristine rivers, streams and
gorges; Portugal’s expanse of cork oak landscapes, teeming with
life. It is tempting to focus on the poetic beauty of this natural
environment, but it would be short-sighted not to consider its value
– our natural capital. It generates vital goods and services and
contributes to improving our livelihoods and wellbeing. Natural
capital may well be the most abundant and the most valuable
form of capital that we have in the Mediterranean, and WWF
Mediterranean is committed to promoting ways to conserve, restore
and enhance this bounty.
It has been a year of results and promising progress towards
achieving our conservation goals, results that would be impossible
without the generosity and interest of the many donors who support
our projects.  WWF Mediterranean is part of a strong, region-wide
network of passionate people working to bring about deep and longlasting positive changes. If you want to know more, I hope this
report is the place where you’ll find useful information.
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Paolo Lombardi, Director, WWF Mediterranean

IN THE MEDITERRANEAN
25,000 SPECIES OF PLANTS, HALF OF THEM
ENDEMIC
80% of all European plant species are
Mediterranean

10% OF ALL KNOWN MARINE SPECIES
in less than 1% of the world’s oceans.

150 MILLION PEOPLE
live along the Mediterranean shores

270 MILLION TOURISTS
visit the Mediterranean each year

1,500,000 TONNES OF FISH
caught in the Mediterranean each year

50% OF WETLAND HABITATS
have been lost

70% OF FORESTS, WOODLANDS AND
SHRUBLANDS
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have been converted to agriculture and
infrastructure.

MEDITERRANEAN MARINE INITIATIVE
A combined effort of seven WWF Offices, the Mediterranean
Marine Initiative has seen great progress this year. We have
mobilized civil society and engaged stakeholders towards our
goal of healthy marine and coastal ecosystems which maintain
vibrant economies and that are seen throughout the region as
highly valuable.
We are ensuring that the marine ecosystems supporting fisheries
are protected and well managed, exploring how the balance of
power in the fisheries sector can be more fairly redistributed.
A few years ago there was just one isolated example of comanagement in the Mediterranean, bringing together fishers,
scientists, public authorities and civil society. WWF is now
supporting ten co-management cases across the Mediterranean
– in Algeria, Croatia, Spain and Greece. This year we also
extended the Small-scale Fisheries Platform to North Africa to
give a voice to fishing communities that are among the poorest
in this region, and engage them in making positive changes to
fishing practices.
We can celebrate signs of improvement in the East Atlantic
and Mediterranean bluefin tuna population, close to collapse
only five years ago; building on our success, we fought for and
achieved the adoption of a recovery plan for the much depleted
Mediterranean swordfish population.

© MARINA GOMEI / WWF MEDITERRANEAN

This year also marked a decade in our journey towards improving
marine protected areas across the region. In 2016 important
steps forward included a new law regarding sustainable tourism
in Algeria and new financing approaches for Kas-Kekova in
Turkey. We also co-authored The Science of Marine Protected
Areas Report - Mediterranean Edition, recently released.
This global scientific synthesis on MPAs demonstrates how
they provide ecological, economic, and social benefits to the
Mediterranean region.

ALTERNATIVE INCOME FOR
FISHERMEN
In Algeria engaging local fishermen in a booming tourist economy
at Taza National Park helps to increase their income and builds
their support for MPAs. Nadia Ramdane, local manager of a
WWF Mediterranean project and now head of the local Fishery
Department and the interim Director of Taza National Park, has
spent the last 7 years working with and involving the local fishery
community in the process of creating a new MPA. “It is crucial to
promote alternative sustainable economic activities for fishermen”
says Nadia. A pilot project at Taza means that fishermen can
generate alternative income by hosting tourists onboard and
promote the uniqueness of their artisanal fishing culture. The
initiative has resulted in a change in Algerian law, with a national
commission developing legislation to regulate this new activity. It
is now regarded as a model by other fishing communities eager to
reduce fishing effort and replenish fish stocks.  “In North Africa
people are really taking their futures into their own hands and
valuing nature and the benefits it can bring.”
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VALUING MEDITERRANEAN
WETLANDS
Throughout the Mediterranean very different actions are required
to face the challenge of threats to water ecosystems. In North
Africa a scarcity of water is compounded by climate change. The
MedWet Civil Society Network, 18 NGOs from Algeria, Morocco
and Tunisia, supported by WWF, are working together to promote
the conservation and wise use of priority North African wetlands.  
WWF played an important role in establishing the world wetland
city accreditation, an idea born in the small village of Ghar El
Melah lagoon and promoted at various wetland events, before
being approved by Ramsar.  The World Wetland City label
promotes regional and international co-operation, and brings
sustainable benefits to local people. And in Morocco, after many
years of collaboration with the Sebou Basin Agency, we are finally
seeing the concept of ecological-flow being mainstreamed in the
Agency’s plans for water allocation.

IN NORTH AFRICA
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Looking back at the last year, Faouzi
Maamouri, head of WWF in Tunis,
finds inspiration. “The huge political
changes across North Africa have
shown the power that civil society
has in bringing about real and farreaching change.” WWF has been
able to harness that power by working
with local communities to develop
alternative economic activities. We
have launched the first generation of
green businesses, generating jobs and
community benefits around protected
areas in Tunisia. “In northwest
Tunisia, we have created nine green
enterprises with committed young
entrepreneurs, bringing long-term
livelihoods to local communities.
These businesses are profitable and
bring a new local economy to poor
regions which have a huge natural
capital.”  
WWF is helping artisanal fishermen
and other fishing stakeholders to
connect with each other and become
more influential policy actors. We
continue to strongly advocate for a comanagement model where all major
stakeholders – fishers, scientists, civil
society and governments – have a
voice and a role to play in establishing
the processes and rules for fisheries
management.

SAVING BALKAN RIVERS
Imagine crystal streams, wild rivers, gorges, spectacular waterfalls
and majestic forests. Then picture the effect that dams and
hydropower plants will have on this breathtaking natural beauty.
From Slovenia to Albania more than 2,700 hydropower projects
are planned for the near future, with 113 dams in national parks.
But what if we could halt this dam tsunami by gathering local
Regional
results:
people, NGOs
and
policymarine
makers to protect Balkan rivers? This is
what WWF Adria, with other environmental NGOs, has achieved
with a massive campaign, culminating in the Balkan Rivers Tour.
Hundreds of kayakers and their supporters gathered on the banks
of the Sava in Slovenia in April to begin a 35-day journey along 23
rivers in 6 countries, sending a powerful message to governments
and decision makers. The Tour, and WWF’s conservation and
policy activities, contributed to some great results: a reassessment
of hydropower plants on the Soca river in Slovenia, the
Montenegrin Government adopted e-flow regulation and reevaluated plans for the Morača hydropower project, the Albanian
Prime Minister is considering a moratorium on dams.  Along with
European warnings to several Balkan governments on the need
to better integrate nature and water directives in hydropower
planning and development, there is renewed hope that the most
valuable rivers of Europe will remain wild and free.
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THE ACADEMY FOR NATURE
In the Dinaric Arc, WWF and protected areas managers are striving
to create a network which is both self-sustainable, relevant and
demonstrates benefits to people. We are helping protected areas
in Serbia – Đerdap, Fruška Gora and Tara national parks – to
work together, not only for nature conservation but also for local
communities. With the WWF Academy for Nature programme, we
reach the youngest members of the community and their teachers
and parents. Throughout the school year children at the Academy
work with the managers of national parks to learn about and
promote the parks’ natural and cultural values. The programme will
expand to other countries in the region.

IN ADRIA
In Adria, on the eastern rim of the
Adriatic Sea, WWF is building on the vast
assessment of protected areas benefits for
societies carried out over the last couple of
years. We are helping protected areas to
better engage their communities to ensure
that they benefit from PA protection,
building support for the improvement of
PA governance. The Protected Areas for
Nature & People project began this year
in Adria with six field projects working
for the transformation of protected areas
governance, leading to the stronger
engagement of communities and social
support.
We have also made huge progress in setting
hydropower in Adria countries on the way
towards sustainability. This year has seen
the implementation of e-flow, improved
impact assessment, commitment of
investors and adoption of no-go areas.
WWF is part of the civil society initiative
on Korana River, a Natura 2000 site in
Croatia, where we succeeded in removing
the proposal to develop 10 hydropower
plants on this river from the local
government’s spatial plan.
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WWF is gaining recognition as the leading
conservation NGO in Adria, bringing
social and environmental policies together
to influence economic development. In
Bosnia and Herzegovina, the country with
the highest forest cover and biodiversity in
the region, WWF is engaged in FSC
certification of forests and development
of national policies on sustainable forest
management, in partnership with IKEA.

SUSTAINABLE SEAFOOD
MESSAGE REACHES THOUSANDS
The WWF team in Portugal organised a very successful partnership
with the Oceanário in Lisbon, the biggest acquarium in Europe.
With “Whale“, a WWF sustainable seafood installation at the
Oceanário this summer, WWF Mediterranean reached thousands
of consumers with messages concerning the global ecological and
social consequences of our fish consumption and the benefits of
buying sustainably. Already visited by 15,000 people at Milan Expo,
the Whale reached around 50,000 people at its stop in Barcelona,
before being visited by around 600,000 people in Lisbon.

IN PORTUGAL
WWF’s work in Portugal this year
has concentrated on fisheries and fish
consumption. A crucial conservation
goal in Portugal, which has the second
largest per capita fish consumption in
the world, is to increase awareness of  
sustainable seafood. The Fish Forward
project towards more environmental,
social and economic sustainability
in fish and seafood consumption has
reached an estimated 2.4 million
Portuguese people. Three companies
have started working with WWF in
Portugal on sustainable seafood.
Co-management forums in important
fishing regions are a major step
towards the conservation of fishing
grounds and combating the excessive
consumption of certain fish species.
WWF’s fisheries assessment paved
the way for the creation of a comanagement forum in the PenicheNazaré fishing area.
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Cork oak woodlands are a barrier
against desertification in the western
part of the Mediterranean basin.
Their biodiversity and ecosystems
are at risk. We have been working to
change this by supporting landowners
and engaging with companies along
the forest products value chain. By the
end of 2016 there were over 375,000ha
of certified forest in Portugal. Around
115,000ha of these are cork oak.

FINANCIALS

PARTNERSHIPS

OUR THANKS

INCOME IN FY16: TOTAL 6,021,000 EUROS

This year we established and
strengthened innovative partnerships,
including:
• with the Tunisian Bank for Social
Development (BTS), a large public
bank; the BTS will open a channel
for business projects linked to
protected areas, in the context of
WWF’s Green Jobs project.
• with the Algerian Ministry for
Fisheries (now also in charge
of MPAs) progressing with the
formal establishment of Taza
MPA and small-scale fisheries
Mediterranean plan.
• with the Moroccan Ministries
of Water and Forests and the
Environment.
• with the corporate sector in
Morocco concerning setting up  
Payment for Ecosystem Services
in the Sebou basin.
• with WWF Sweden and Sida,
formalizing a project partnership
for the 4 M€ Protected Areas for
People and Nature project in the
Adria region.

WWF
Mediterranean
gratefully
acknowledges the donors listed here
who support our work and results.
These are the donors and funding
partners with whom we have had
active funding contracts in FY16. Over
the past years WWF Mediterranean
has benefitted from the support of a
number of other donors who are not
reported here but who, nonetheless,
helped prepare the ground in which
these present results have taken root.
Our gratitude to them remains alive.
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Public Sector Funding
41%

MAVA Foundation
WWF Network
Corporate Sector and other
Other Trust and Foundations

38%

EXPENDITURE
26%

Marine (Mediterranean Initiative – MMI)
44 %

Freshwater
Capacity building
Terrestrial

9%

21%

MAVA Foundation
Drosos Foundation
Prince Albert II of Monaco Foundation
Plan Bleu Association
Sida - Swedish International
Development Cooperation Agency
Germanwatch
FFEM – French Fund for the Global
Environment
European Union
CEPF – Mediterranean
IKEA
Corticeria Amorim
Granorte
Piedade Sa
Altri SGPS
Biovega
WWF International
WWF Austria
WWF Netherlands
WWF Sweden
WWF Switzerland
WWF Turkey
WWF Germany
WWF France
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GOVERNANCE

We are mobilizing
people – communities,
consumers, tourists,
economic sectors – to
make a positive difference
together.

We are working to increase
the engagement and influence
of civil society and build
constituencies for conservation
and political will.

SOLUTIONS
Co-management,
sustainable standards,
no-go areas, e-flow,
Protected Areas that benefit
communities – these are
some of the solutions we are
working towards.

Why we are here
To stop the degradation of the planet’s natural environment and
to build a future in which humans live in harmony and nature.

ECONOMY
We are creating important
tools to change economic
drivers and incentives and
demonstrate the value
of the Mediterranean’s
natural capital.

Why we are here
To stop the degradation of the planet’s natural environment and
to build a future in which humans live in harmony with nature.
mediterranean.panda.org
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