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A Cariniana estrellensis was donated by La Chonta,
a wood processing company, from its forest
concession in Guarayos. The tree was recently felled
in the presence of businessmen, artists, journalists
and WWF Bolivia staff. The tree was then divided
into smaller pieces and the roots, leaves and fruit
removed as well as the epiphytes growing on it and
the sawdust collected.

The pieces, consisting of branches, parts of the
main trunk, roots, leaves and bark have been
transported to Santa Cruz and other cities and
delivered to participating professionals which number
more than 60 individuals that have requested parts
of the tree to create art and design pieces. Other
parts, such as boards, are being dried through a
process that lasts approximately two months.
Afterwards, these will also be delivered to artists,
carpenters, furniture designers, decorators and
architects, among others, who will also work their
magic and transform them into objects of art as well
as functional pieces.

Thus, in some way, this tree will remain alive through
the pieces it allowed to create as well as its teaching
value for present and future generations in terms of
everything that can be created from one tree. It also
contributes to greater public awareness regarding
the importance and worth of forests in general and
encourages their management and responsible trade
so that when, as individuals, we purchase wood
products, we begin to request wood that comes from
legal forests that are under management or, better
yet, those that are certified.

It’s a simple idea, as are all good ideas. It will be
implemented among many and we believe that in
these times of difficulty, of taking sides, of uncertainty
this is an idea that can build consensus. That is our
sincere hope.

Adolfo Moreno
Conservation Director
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Editorial

A tree that will
remain alive



International Synergy for the
Pantanal

A meeting in Santa Cruz de la Sierra (Bolivia) was
recently held seeking a greater synergy among the
NGOs that work for the Pantanal, a wetland of
international importance shared by Brazil, Paraguay
and Bolivia, as well as to maximize efforts among
the three countries in favour of the conservation of
this valuable ecosystem. The meeting allowed
updating information on the context and development
tendencies from a tri-national perspective. In addition,
joint activities were identified for the following four
years, among which the construction of local
capacities and support for the development of policies
for sustainable development planning in the Pantanal
region can be highlighted.

The following organizations participated in the
meeting: Ecology in Action (ECOA) from Brazil,
Sobrevivencia (meaning Survival in English) from
Paraguay, Regional Studies Center for Tarija’s
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¡The world´s
largest tropical

wetland!



650 species of birds have been
identified in Pantanal.
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Development (CERDET) from Bolivia, Friends of
the Earth from the Netherlands and WWF, with its
programs in Bolivia, Brazil and the Netherlands.

“Each participant provided updated information on
their programs and WWF Bolivia provided a strategic
analysis regarding the political and socioeconomic
drivers responsible for the impressive changes
occurring in the Bolivian Pantanal”, said Pamela
Rebolledo, Pantanal Program Coordinator for WWF
Bolivia.

Additionally, the urgent need to implement a strategy
to gain an in depth understanding of the main threats
that directly affect the Pantanal was recognized. It
was also agreed that a series of workshops and
meetings should be carried out with the participation
of specialists in the main areas of development
planned for the Pantanal: iron and steel industry,
coal production, hydrovia and Integration of
Southamerican Regional Infrastructure Initiative
(IIRSA). These workshops will be implemented by
December, 2006. The next meeting is planned for
November in Paraguay.

For fur ther informat ion please contact :
Pamela Rebolledo, Pantanal Program Coordinator:
prebolledo@wwfbolivia.org

WWFOLIO • PANTANAL
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Progress in the recommendations
for the Brazil nut productive chain
and Bio-commerce initiatives in
Pando

One of the strategic lines of action promoted by the
Forest and Life Project (of which CARE, CI, SNV,
TBI, TNC and WWF are participants) is the
improvement regarding the competitiveness for the
sustainable management of the forest.  To achieve
this, the José Manuel Pando Foundation (FJMP), in
its role as the partner responsible for implementing
this strategy, has been carrying out a series of
workshops aiming to establish a better strategic
framework and action plan under which to develop
the productive chain for the Brazil nut.

In this sense, during the month of March a workshop
was held on bio-commerce and Brazil nut chain in
Puerto Rico (Manuripi province in the Department
of Pando).  Thirty-five representatives from various
organizations participated such as the Federación
Campesina de la Provincia Vaca Díez (Beni), the
Federación Campesina de Pando, la Federación de

Amazon
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Mujeres Bartolina Sisa de Pando, the Cooperativa
de Trabajadores Agro-extractivistas de Pando
(COINACAPA), the Central Indígena de Pueblos
Originarios de la Amazonia-Pando (CIPOAP), the
Asociación de Agro-extractivistas del río Manuripi
de Pando (AARENARMAPA) and the Export
Chamber  for  the Nor th  (CADEXNOR).

One of the objectives of the discussion for the Brazil
nut chain was to develop a strategic vision and
action plan that includes, among other aspects, the
support for incorporating improved practices that
allow for organic certification as well as strengthen
the competitiveness and generate an effective
participation of the actors involved in this chain.

The workshop identified the main difficulties faced

by the commercialization of the Brazil nut among
which the following can be mentioned:  lack of legal
security regarding land tenure in the region, lack of
quality of the Brazil nut, negotiation regarding the
harvesting prices in the area and non-fulfilment of
norms, regulations and agreements that end up
generating social problems.

In addition, the need to achieve good relations
between seasonal workers, peasants and
businessmen was recognized highlighting the
importance of reconciling differences and arriving
at agreements led by the national and departmental
government in search of solutions to problems that
affect the Brazil nut productive chain and thus trying
to facilitate and open up future negotiations between
the involved actors.
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The debate on the Brazil nut
chain aimed at developing a
strategic vision and an action
plan.



On the other hand, the topic of bio-commerce
provided, validated and generated information
regarding the potential to develop these types of
initiatives in Pando. In addition, activities with a
positive impact for the region were identified such
as the use of hydro biological resources, in particular
Paiche (Arapaima gigas, specie involuntarily
introduced in this region. A massive use of this specie
would help to control its population), and by breeding
 river turtles (Podocnemis unifilis and Podocnemis
expansa) for commercial purposes which at the
same time will support wildlife conservation by
reducing hunting.

For further information please contact:
Boris Urquizo, Communicator, Forest and Life Project:
burquizo@wwfbolivia.org
Jacob Wever,  José Manuel Pando Foundation:
jaapweber@hotmail.com

AMAZONIA • WWFOLIO

The workshop identified some
activities with positive impact for

the region, such as turtle
sustainable use.
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WWF signs a new agreement with
the Prefecture of Beni

For the third consecutive year, the Prefecture of the
Department of Beni and WWF signed a cooperation
agreement allowing for the continuity of the strategic
alliance in favour of the consolidation of the Iténez
Departmental Park and Natural Area for Integrated
Management (PD ANMI Iténez), and for the recently
created Decentralized Unit for Protected Areas of
Beni, which is dependent upon the Prefecture’s
Office for Natural Resources and the Environment,
the responsible entity in guaranteeing the adequate
management of the protected areas in the
Department.

This agreement aims at consolidating the PD ANMI
Iténez’s Management Committee, as well as
strengthening its protection system through

participatory processes involving local actors and
organizations, besides ensuring the participation of
Magdalena and Baures municipalities in the planning
and follow up of management support activities,
established in the operative annual plan of PD ANMI
Iténez.

This collaboration between the Prefecture of Beni
and WWF represents a contribution to the
consolidation of the conservation strategies and
sustainable use of resources in the Iténez – Mamoré
Corridor (CIM), an area recognized by the Bolivian
Congress in 2004 as an ecological corridor of national
importance, located within the Southwest Amazon
ecoregion.

For further information please contact:
Lila Sainz, CIM Coordinator: lsainz@wwfbolivia.org

This agreement seeks to
consolidate the PD ANMI Iténez’s
Management Committee and
strengthen its protection system
through participatory processes.
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José Manuel Pando Foundation

The José Manuel Pando Foundation (FJMP) was
established in May, 2002, in Cobija (Pando). Its mission
is to promote the sustainable development of the
Department of Pando by joining the public and private
actors in the integral and sustainable use of the Amazon
forest and oriented towards an economic growth with
social equality and biodiversity conservation.

The Foundation carries forward activities related to
productive development for the sustainable use of
renewable natural resources; public and private
management aimed at improving competitiveness of the
supporting activities for production development and
conservation; development in the area of research and
adapting technologies; dissemination of information through
the use of geo-informational technological resources and
organizations based in the region.

Under the “Forest & Life - Integral Vision for the
Development of the Amazon” Project (in which CARE,
CI, SNV, TBI, TNC and WWF participate), the Foundation
is responsible for implement the projects “Strategic
framework and action plan for the Brazil nut productive
chain”, “Support for the community management initiative”
and “Identified bio-commerce plan and proposals for its
implementation and development”.

At the same time, through a strategic alliance with the
Association “Filadelfia-Bolpebra Amazonian Union”,
support is being provided in the joint development of a
land use plan.

For further information please contact:
Favio Ríos, Coordinator, Pando: frios@wwfbolivia.org

OUR PARTNERS
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A Cariniana estrellensis
immortalized by art

On May 30th, in the forest concession of La Chonta,
located in Guarayos (Department of Santa Cruz,
Bolivia) a Cariniana estrellensis was felled and will
be used by more than 50 artists to create functional
and artistic pieces giving a conservation and
sustainable management message for Bolivian
forests.

The cutting and subsequent dividing in parts of the
tree was the beginning of the One Tree Bolivia
initiative, promoted by WWF Bolivia, that seeks to
integrate art and wood industry in favor of forest
conservation.

Authorities from the region as well as local artisans,
such as the Association of Cusisera Women, Tacuara
Artisans, Creators of Violins from Urubichá as well
as various artists from the Association of Artists from
Guarayos were present at the ceremony which
formally presented the initiative to the local actors.

“From each tree that is cut, only the trunk is used if
it is healthy. The idea of using an entire tree, through
art, is very important because it makes us have an©
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integral vision regarding the use of the forest”,
explained Pablo Antelo, general administrator for
the company La Chonta. In this case the tree will
be used in a more wholesome manner using its
leaves, fruit, roots, branches and bark, even the
sawdust resulting from cutting down the tree, and
of course the main trunk of the tree.

Once the tree has been cut into the necessary pieces
and has been dried, it will be delivered as either
green or dry wood, along with the other parts of the
tree, to the artists and creators that will immortalize
it through their individual pieces of artwork. The
artwork will be displayed next year during the 5th
Bolivian Tropical Forest Trade Fair, Expoforest in
March, 2007, and later in itinerant exhibits in the
cities of Santa Cruz, Cochabamba and La Paz.

Juan Bustillos, a sculptor that for 23 years has been
working with wood had the following to say: “We all
benefit from nature in our daily living and we must
use our resources in an intelligent manner to preserve
them, and what better way to do this than through
art and culture”.

This initiative comes from two previous experiences:
One Tree, which took place in the United Kingdom
in 1998 with 77 artists using the resources provided
by a 170 year old Oak tree that was seriously ill.
And the second experience was in 2004 in the
community of Layasiksa in Nicaragua, supported by
WWF Central America and with the participation of
70 artists producing approximately 200 pieces that
were later placed on exhibit in the capital, Managua.

The felling and dividing of the
Cariniana estrellensis into pieces

were the beginning of the
execution of the One Tree Bolivia

Project.
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The initiative for Responsible
Purchases of Forest Products was
presented at the 2006 Expoforest
Fair

The initiative for Responsible Purchases for Forest
Products promoted by WWF and the Bolivia Forest
Trade Network (FTN Bolivia), a component of WWF
Bolivia’s Forest Program, was presented during the
4th Bolivian Tropical Forest Trade Fair, Expoforest,
which took place in March, 2006, in Santa Cruz de
la Sierra. The initiative, which is a part of the Global
Forest Trade Network (GFTN), was created by WWF
to promote the consumption of wood from forests
that are responsibly managed.

The GFTN carries out its work through local networks
in the 30 countries where it has an office and, in
turn, these coordinate efforts with companies,
communities and NGOs committed to demonstrating
their leadership and improved practices in forest
management and trade. In Bolivia, this network has
been working since 2005, promoting strategic
alliances between producers and consumers that
are committed to forest certification through WWF’s
initiative of Responsible Purchases of Forest Products
and whose main objective is to promote the national
consumption of wood that is legal, under
management and certified; this initiative is oriented
towards the main actors requesting products from
the forest and that want to assume a determined
commitment regarding how environmental aspects
are dealt with in the forest operations that provide
timber.

In addition to the more than 50 artists mentioned,
One Tree Bolivia is also receiving support from the
Santa Cruz Private University (UPSA), the Bolivian
Forestry Chamber, La Chonta (wood company) and
the photographer Willy Kenning, who has generously
volunteered to take photos and register the process
from the creation to the culmination of the experience.
Among the participating artists are Gastón Ugalde,
Francine Secretan and Ejti Stih, as well as prestigious
architects, furniture designers and others.

For fur ther informat ion please contact :
Valia Carvalho, Coordinator, One Tree Bolivia Project:
unarbol@wwfbolivia.org

The Cariniana estrellensis will be
fully used: leaves, fruit, roots,
bark and even the sawdust
resulting from the felling, besides
the main trunk.
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Although Bolivia is the world leader in certification
of tropical forests, with more than 2 million FSC
(Forest Stewardship Council) certified hectares, the
national market is not well enough informed to
demand certified wood or to be concerned about
the origin of the wood being legal, under management
or in the process of certification, meaning that there
is an unequal participation in the market in
comparison with those that are operating legally
under sustainability principles. The Responsible
Purchases initiative wants to change this situation
by promoting certification as a vital instrument to
improve the responsible management and trade of
forest products.

For further information please contact:
María del Carmen Carreras, Market Initiatives:
mcarreras@wwfbolivia.org

The GFTN was created by WWF
in order to promote the
consumption of wood harvested
from responsibly managed
forests.
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Results from the participation of the
Zapocó Community in the 2nd
Business Roundtable of Bolivia’s
Wood Industry during the 2006
Expoforest Fair

With support from WWF Bolivia and the Bolivia
Forest and Trade Network (FTN), the community of
Zapocó, led by WWF’s local partner APCOB (Support
for the Indigenous Peasant from Eastern Bolivia),
located some 350 km from the capital of the
Department of Santa Cruz in eastern Bolivia, was
able to participate in the 2nd Business Roundtable
of Bolivia’s Wood Industry during the 2006 Expoforest
Fair. Not only was it able to participate, but it also
made an agreement between the community and
INPA Parket Company (from Concepción,
Departament of Santa Cruz) for the sale of 1,804
m3 of sustainably harvested wood. The community
of Zapocó is in the process of achieving FSC
certification.

With the participation of this community in the
aforementioned business roundtable, it is hoped that

the meeting between suppliers and those requesting
the product for certified wood and / or under
sustainable management will be facilitated and
promoted. Likewise, it is hoped to promote the
productive chain for wood in order to reach a market
for products with added value (finished) and support
the link between both actors to provide – in the mid
term – productive and economic stability for
responsible forest trade.

With INPA Parket, a significant improvement was
achieved regarding the prices for wood that was
sold, and, at the same time, the added value for the
product was improved by moving from selling the
standing tree to a tree that has been felled and
skidded, generating a greater expectation and
increase in the employment opportunities for the
community members of Zapocó. Additionally, the
sale of 6,000 Cuchi (Astronium urundeuva) posts
has been confirmed to the cattle ranchers in the
Izozog region, in the Department of Santa Cruz.

“This is of particular importance because it is the
first time that this community subscribes to a sale-
purchase contract for wood with this recognized
company, and thus generating considerable
expectations regarding the possibilities for sustainable
use with a greater yield”, stated María del Carmen
Carreras, Market Initiatives, Bolivia FTN.

For further information please contact:
María del Carmen Carreras, Market Initiatives:
mcarreras@wwfbolivia.org

Zapocó community is in process
of achieving FSC (Forest
Stewardship Council)
certification.
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WWF Bolivia participates in the
exchange of community forestry
experiences in Central America

Thanks to support from WWF Central America aimed
at generating jobs and benefits for the indigenous
communities as well as to preserve the forests
through their sustainable use, an exchange of
experiences recently took place in Managua,
Nicaragua, between leaders from community forest
companies from Colombia, Bolivia, Peru, Nicaragua
and Panama. The Bajo Paraguá TCO (Indigenous
communal Land), Zapocó and Monteverde
communities (located in eastern Bolivia) participated
in the exchange with the support from WWF Bolivia.

The event focused on organizational and business
aspects related to responsible forest management
and trade. Meetings as well as other activities were
held with Nicaraguan community leaders and forestry
companies.

With support from technical staff from WWF Central
America as well as community leaders from
Layasiksa (located on the Nicaraguan Atlantic), the
issue regarding the development of forestry activities
was analyzed in depth, including the process for
land consolidation, forming community forest
businesses, benefits that are generated, capacities
and control over forest production.

Mr. Wilson Vaca, representative from the Bajo
Paraguá TCO, explained the current situation of the

community forest business and recognized the
problems being faced due to a lack of service
providers for harvesting, as well as the absence of
a market for their products, primarily because of the
geographic distance between the TCO and Santa
Cruz, the capital city for the Department of Santa
Cruz.

The conclusion reached by representatives of the
participating Bolivian TCO is that, in order to be
successful in the formation and consolidation of an
indigenous forest enterprise, it must be consolidated
as an organization and have clearly established the
responsibility and function of the company, know
their forests well and inform other community
members so that further on the company is ready
to make progress and acquire equipment and make
permanent improvements in terms of quality.

For further information please contact:
Marcelo Ruiz, Forestry Assistant:
mruiz@wwfbolivia.org

The exchange focused on
organizational and business

aspects regarding responsible
forest management and trade.
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How we invest in projects
In Bolivia, WWF channels project funds primarily in two ways:

- Consulting services, hiring the services of a consultant to carry out activities
that WWF staff does not perform or that require a specific skill that is not
available within the institution.

- Grant, financing a project of a national organization within the framework of
what WWF plans to implement under its programs in relation to what has
been agreed upon with its donors.

The attached table illustrates the percentages invested under each way during
the last three fiscal years.

Finances

WWF Bolivia’s contract investments – FY 03-05
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Fiscal Year 2003
365,002.96

Fiscal  Year 2004
603,882.46

Fiscal  Year 2005
1,201,496.99

106,597.28

Grants
Consultancies

258,405.68

951,556.72

428,748,94

175,133.52
249,940.27

WWF Bolivia
Av. Beni, calle Los Pitones 2070
Tel.: +591-3-3430609
Fax: +591-3-3430406
Santa Cruz, Bolivia
wwfbol iv ia@wwfbol iv ia.org

WWF
The global conservation organization

WWF’s ultimate goal is to stop and eventually reverse environmental degradation and to build a
future where people live in harmony with nature. Our promise to the world is that through working
together, we will find the best solutions to save nature. For more than 40 years our passion,
commitment, and inspiring actions have made us the most recognized independent conservation
organization on Earth.
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