Transformational Initiatives:
WWF'S Lessons Learned



e YAOUNDE SUMMIT for West-Central
African forest conservation

e ARPA to save the Amazon

« NORTHERN ANDES EAP for a
Neotropical montane ecoregion

« MESO-AMERICAN REEF programme
In the Caribbean

« HEART OF BORNEO




THE FIRST LESSON

Plunge in without letting the detalls
delay you!




A global precedent: The Yaoundé Summit March 1999
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Lessons:

WWF convinced the President of
Cameroon of the need for a summit

before the content of the meeting was
worked out.

This created pressure to work out a
*Yaounde Declaration” in time for the
meeting.

The Result: Over the next 5 years a
joint Action Plan and then a Treaty




| essons from the Amazon :

HAVE A BOLD TARGET: Protect
10% of the Amazon

Get the target recognised by
multiple agencies. This avoided any
problems of it being just a “single
organization target”




PUSH AT THE HIGHEST LEVELS:

WWEF used access to high offices (the
President of Brazil, the World Bank and
the GEF) to lobby for ARPA.

Staff In these agencies received clear

signals that “the boss wants the deal to
be ready”.




Further Lessons:

Form local NGO coalition early on

Have some contingency money
avallable

Mapping Is crucial: - geographical and
biological mapping







Borneo forest cover 1900 - 2005




GOAL:
Tri-Government

"“Heart of Borneo”
Declaration
by March 2006






14 of 20 major rivers originate in the Heart of
Borneo
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Rendi A. Witular
The lakarta Post/Takarta

he HOoOwvernimernt is

working on the devel-

opment of the world's
largest integFated ﬁl}«»ﬂalm
plantaticrs, imc Lak e S8 -
cessing < facilitdes, w
wonld aan along the 850 kilo-
meter-long border writh
Malaysta in Kalitmantan.

The Wowvermyment: expects
more than 500,000 fobs ikl
be crestod thrnugh the pro-
ject and oil palrns m‘c::ductlmn
will increase by some 2.7 \ajl-
lion bunches annually, Minis-
ter of Agriculture Anton
Aprivantono. taldd The Jp-.kar-
ta Post recently.

The eaegtablishment of the
plantation — which will start
producing by 2010 — and its
supporting industry is sasti-
mated to cost approsximately
Rp 5.5 trillion (some LISHS567
million) over the next five
AERT.

“The project
strengthening aur border
agalnst Our neighbor
Malaysiz, as well as reducing
the prosperity gap between
our people living aleng the
border arc those. in
Malayeia,” said Anton.

HAnton said his ministry was
tasked with coordinating the
developmmwent of the planta—
tiorn, including atiracting
local and foreign inwvestors
and providing seedlings and

iz aimed at

ich.

611 palm plantathﬁs
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etween Ind c}nesl& and

Malaysia in Falimantan h\uf

bepome. o haven for .{il

loggers, many backed up by
lavwwr, e.ﬂ:fnrcara, in smmuggling
ot - lnw pﬂﬂﬂmﬂﬂu
Torests.. .

Anton sald the Emm—_
rrent would. initially fogus.
oI developing ail - palm
plantatl.ﬂn.s in several regem—,
cims including Sambas,.
Benglkayvang, Exntang cardd
Sanggau in East Falimar-
tan,.and in Kapuas in Cene-
tral alimmantan.

“The end-product can be
exported overseas oy 2old on
the local market for dE\zq:.tup—
ing biodiesel fuel, which
much neoeded to hel_'p m-:!ucer
the dorpestic consumption of
subsidized premium gaso-—
line. Therefore, the planta-—
tion * has  huge prospects,”
said Antorn.

Agide from oil palm, sever—
al areas near the border
will be cultivated =ss rublber
Plantations with an estimated
output of some 135,000 tons
of dried rubber annually,
he aaid,

The dewelopment of the
plantations will involve the
Ministry of Manpower and

‘tare ., on . the: mechaniam to
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I‘F Ms_igf,ip i-:n.t-n. the  planned
4 ation areag. . ...

"'" e AT, curgantlz.r working

rﬁwﬂiﬂ,‘iﬂ.m’.—y of WAgricul-

ralocate . uarnemployved people
on‘fﬂrmerﬂ from densely pop-
ulated provinces.ig . border
areas under the transmigra—
tion pragram," said Fahri,

Indonesia is the  world's
second largest. exporter after
Malaysia of oil palm '— @ raw
material for, among. other
thirmgs, ¢c-c-k1ng nﬂ.. Soap aivd
detergent., -

Outpaat frnm the two coarn—
triezs makes up about B85 per-—
cent of yearly global oil palm
production.

According to data frosm the
Central Statistics Agency
(BF5), the country produced
about 12 million tons of
crude oil palm last year, with

about 8.6868 smillion tons
exported to. Chins, India,
FPakiztan, Ba nglade el and

. the Netherlands.



Heart of Borneo
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OIL PALM PLANTATION SUITABILITY
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Forest conversion on |
Kalimantan border halted

The Jakarta Post
Jakarta

he government said on
TW&dnEsﬁay it would

forbid any new con-
version of forests for planta-
tion use in the Kalimantan
border areas in a bid to help
protect the environment.

Minister of Forestry
Malam S. Ka'ban said that
his office instead wanted to
lure private investors to
rehabilitate some 1.1 million
hectares of abandoned defor-
ested areas on the Kali-
mantan border through a
“build, operate, rehabili-
tate and transfer” (BORT)
mechanism.

“The Ministry of Forestry
will no longer allow conver-
sion of forests into planta-
tions. We will instead opti-
mize the use of abandoned
lands,” the minister said in a
written speech read out by
the director general of forest
protection and natural
resource conservation Arman
Malolongan at a workshop

on' a conservation area
referred to as the Heart of
Borneo (HOB).

Under the BORT mecha-
nism, investors would be
allowed to replant 40 percent
of the areas with commercial
agricultural crops, while the
remaining 60 percent must
be reforested.

“Under BORT, the compa-
nies will only receive conces-
sion rights for 25 years to 35
years. And they cannot be
extended. After that, the
firms have to restore the
areas that were used for
plantations,” Ka'ban said.

The plan should bode well
with the conservation work
at the HOB, environmental-
ists said,

The HOB, the only place
on earth where massive con-
servation is viable, is located
in a 220,000 square kilome-
ters protected area that
straddles the transboundary
highlands of Brunei, Indone-
sia and Malaysia.

The area is the third
largest tropical forest on the

planet, after the Amazon in
Brazil and Congo in Africa.

“Should the minister's
words be fully implemented,
we all should be happy that
HOB will remain p ted
and that the planned giant
oil palm plantation project
will not be allowed to harm
the HOB area," World Wide
Fund for Nature Indonesia
head of forestry programs
Dian Achmad Kosasih told
The Jakarta Post.

Several environmental
groups, including WWF, have
opposed the government's
plan to set up a giant oil
palm plantation in Kaliman-
tan covering an area of 1.8
million hectares, fearing that
it will threaten the rich bio-
diversity of the island. Under
the initial plan, the planta-
tion project would cover part
of the HOB area on the Kali-
mantan border.

WWF Indonesia executive
director Mubariq Ahmad
said the HOB should always
be kept protected because it
was home to many species,
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for Borneo forest
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Some advice-from Claude
Martin, Ex-Director-General
“there will always be a host
of people who will tell you
why your brave initiative
won't work”



