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PREFACE
The WWF Madagascar strategy for 2016-2020 is the fruit of a highly inclusive pro-
cess that started in 2014 as Madagascar recovered from a lengthy political crisis. 
The plan responds to the dire environmental challenges brought about by years 
of poor governance and the tremendous opportunities presented by an emerging 
environmental civil society, donor re-engagement and the global fast-changing 
social, political and environmental context. 

This strategy is a contribution to bringing alive the new Madagascar National De-
velopment Plan (2015-19) that aims to achieve “inclusive economic growth that 
supports equitable and sustainable development that values the assets of all ter-
ritories”. This strategy also contributes to WWF’s global conservation strategy 
which seeks to achieve systemic change by addressing the drivers of biodiversity 
loss.  

The solutions we propose build on our longstanding relationships with the Mala-
gasy population. They seek to reconcile people and nature through an integrated 
landscape approach that takes into account ecological, social and economic di-
mensions for a thriving and sustainable society.

Our strategy is built around four pillars: 

1. Securing high biodiversity value areas in priority land and seascapes. 

2. Supporting better and more sustainable livelihoods for communities living 
near those areas. 

3.  Promoting more sustainable commodity production in key natural resource 
based sectors. 

4.  Helping put in place the foundations for better environmental governance. 

In order to bring these strategies to life, we focus on four priority land and seas-
capes: the Mahafaly Plateau and Littoral, the mangroves of the Manambolo-Tsiri-
bihina, the Northern Highlands and the Northern Mozambique Channel. Together 
these areas are home to some of the most unique and threatened biodiversity of 
Madagascar and the Western Indian Ocean region, but they also hold the poten-
tial for innovative approaches that bring together local communities, authorities, 
civil society and businesses. Because together, everything is possible!

Nanie Ratsifandrihamanana
Country Director
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ABOUT MADAGASCAR  
Madagascar is a place that can be truly 
described as unique on Earth. The 
country is a jewel of biodiversity, exhi-
biting unmatched levels of endemism. 
This island nation is home to 5% of 
the world’s plant and animal species, 
and a staggering 80% of them are not 
found anywhere else. Naturalists have 
cataloged in Madagascar more than 
19,000 plant species, as well as more 
than 100 species of lemurs. Madagas-
car is a real nature sanctuary.

However, Madagascar’s unique na-
tural wealth is facing unprecedented 

challenges. The island is losing a significant amount of its forest due to slash-
and-burn agriculture and the production of charcoal for a rapidly growing po-
pulation. Its coral reefs are subject to unsustainable fishing practices. In recent 
years, political instability and poor governance have fostered an increase in 
wildlife trafficking and illegal logging. All these threats are exacerbated by cli-
mate change.

Yet, the Malagasy people are among the poorest and most vulnerable in the 
world and their well-being is largely dependent upon the natural resource 
base.  To be successful, conservation efforts need to fully acknowledge and 
address their needs and aspirations.  This strategy seeks to lay out the foun-
dations for this to happen with the participation of all relevant stakeholders.   

WWF Madagascar 
Encompassing a global 
network that operates in 
more than 80 countries, 
WWF is one of the world’s 
largest conservation orga-
nizations. Our mission is to 
stop the degradation of the 
environment and to build a 
future in which humans live 
in harmony with nature.  

To achieve this, WWF looks 
to implement concrete 
and sustainable solutions 
to pressing and emer-
ging environmental issues 
throughout the world in 
partnership with local com-
munities, companies, go-
vernments, international 
organizations, NGOs …

In Madagascar, where we 
have been working to pre-
serve the island’s unique 
biodiversity since 1963, our 
aim is to ensure conser-
vation empowers local 
stakeholders to fulfil their 
aspirations for a better fu-
ture for themselves and their 
future generations. 

WWF Madagascar contributions to WWF network goals and drivers 

FOOD

Management of 
the Malagasy 

shrimp fisheries 

Marine protected 
areas

OCEAN FOREST CLIMATE &
ENERGY

 Marine natural 
resources under 

community-
based management 

Management of 
industrial tuna 

fisheries 

 

Protected areas 
and flagship 

species
Access to 
electricity 

Forest natural 
resources under 

community-
based 

management 

Sustainable fuel 
wood value chain

Climate change 
adaptation

GOVERNANCE 
Ecological 

infrastructures 
development

Integrated 
landscape 

management

Integrated ocean 
management 

(NMCi)

Civil society 
empowerment 
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The Mahafaly land 
and seascape

The Manambolo Tsiribihina 
land and seascape
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WORKING AREAS 
Four priority land and seascapes form the geographic focus of WWF Madagascar 
strategic plan. 

The Mahafaly land and seascape, located in Ma-
dagascar’s arid southwest is especially important 
as it supports the largest remaining expanse of 
unique spiny forest with species that are well 
adapted to the harsh conditions, as well as the 
world’s third largest coral reef.

The Northern Highlands are home to one of the 
largest forest blocks in Madagascar. Relatively 
intact and protected from human intrusions in 
some parts, the Northern Highlands remain an 
immense pool of Madagascar’s exceptional bio-
diversity.

The Manambolo Tsiribihina land and seascape 
includes the largest, most intact stretches of 
mangroves in western Madagascar. Mangroves 
play a particularly important role in coastal pro-
tection, fish and shrimp production and carbon 
sequestration, as they capture carbon more effec-
tively than most other forest types.

The Northern Mozambique Channel seascape is
shared between five countries (Comoros, Mada-
gascar, Mozambique, Tanzania and Seychelles) 
and two territories (Mayotte and Glorioso Is-
lands). It is known as the number two hot spot in 
the world in terms of coral biodiversity, second 
only to the Coral Triangle in Indonesia. Its na-
tural resources and assets are used by various 
economic sectors (fishing, oil and gas, shipping, 
tourism).

The Mahafaly land and 
seascape

The Northern Highlands 
landscape

The Manambolo Tsiribihina 
land and seascape

The Northern Mozambique 
Channel seascape 
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The Mahafaly land 
and seascape

The Manambolo Tsiribihina 
land and seascape

RÉUNION
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MADAGASCAR
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ISLANDS

The Northern Mozambique 
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Mahajanga
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WWF Madagascar 
priority land and 

seascapes
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CONSERVATION STRATEGY
Vision
The unique natural capital of Madagascar is sustainably and equitably managed 
for the benefit of nature and people.

Goals
Ecosystems: By 2025, the viability of the targeted terrestrial and marine ecosys-
tems and their flagship species in the priority landscapes and seascapes is main-
tained with respect to baseline conditions (refer to table below). 

People: By 2025, the livelihoods of local communities (that are dependent on 
natural resources) within the four priority landscapes and seascapes are impro-
ved and resilient to climate change compared to their 2015 level. (2015 baseline:  
About 93 % of the population lives with less than 2 USD/day, people’s survival 
depend strongly on natural resources exploitation and basic human rights - edu-
cation, nutrition and health-  are not met).

A crucial step to reach this vision consists of establishing functional and replicable 
models of landscape approaches that contribute to the conservation of natural 
capital and the wellbeing of the Malagasy people, while also laying the foundation 
for equitable governance of natural resources in Madagascar by 2020.

WWF-Madagascar strategically focus on conserving critical places and critical 
species within the country that are particularly important for the natural habitat 
or for people’s livelihoods and work to reduce the nation’s ecological footprint.  

WWF Madagascar achieves this through innovative partnerships that combine 
on-the-ground conservation, high-level policy and advocacy, and work to make 
business & industry more sustainable. 
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Indicator Baseline conditions (value & date)

Habitats cover within protected and 
managed areas

Humid forest cover: 458,550 ha (2013)

Spiny forest cover : 306,024 ha (2013)

Mangroves cover : 10,126 ha (2013)

Reefs cover: 9,968 ha (2011)

Population Number of 
Madagascar Fish
Eagle (Haliaeetus vociferoïdes)

25 couples in Manambolo Tsiribihina 
landscape (2015) 

Population Number of Madagascar 
Plover (Charadrius thoracicus)

76 individuals in Manambolo 
Tsiribihina landscape (2015)

Population Number of  Silky sifaka 
lemur (Propithecus candidus)

8 groups in COMATSA protected area 
(2015)

Population Number/Density of ring-
tailed lemur (Lemur catta)

11 groups in Tsimananpesotse protected 
area (2012).

Density of radiated tortoise 
(Astrochelys radiata)

0,4 individuals/hectare in Mahafaly 
landscape (2014)

Number of nesting females marine 
turtles (Chelonia mydas and 
Eretmochelys imbricata)

18 nesting females in Nosy Hara and 
5 000 in Mohéli (C.m.) - (2015)

©
 W

W
F 

M
ad

ag
as

ca
r /

 T
on

y 
R

ak
ot

o



WWF-Madagascar’s vision  
The unique natural capital of Madagascar is sustainably and equitably 

managed for the benefit of nature and people 

Preserve Natural Capital
• Improve the management of protected and 

managed areas

• Halt the loss of spiny and humid forests, 
mangroves and reefs and associated priority 
species

Produce Better
• Promote the integration of social and 

environmental sustainability standards in 
fisheries (tuna, shrimp) and fuel wood sectors

Redirect 
Financial Flows

Enhance Public 
investments in support 
of the  consolidation of 

ecological 
infrastructures and 

integrated landscape 
management

Equitable 
Resource 
Governance
Promote the recognition 
of ecological 
infrastructures

Promote the adoption of 
ILM and IOM

Empower  CSO 
including youth 
movement to become 
active and influential  for 
policies and practices 
changes 

Integrate communities in 
sustainable value chains 

ECOSYSTEM 
INTEGRITY

FOOD, WATER AND 
ENERGY SECURITY

BIODIVERSITY 
CONSERVATION

€
$

Ar

Objective 1 
No new conversion of natu-
ral forests into crop field wit-
hin protected areas. 

Indicator: Zero areas of 
natural forest converted in-
side protected areas. 

Objective 2 

Illegal, unreported, and unregulated activi-
ties within traditional and industrial fisheries 
(tuna, shrimp…) reduced and key fisheries 
stocks showing signs of recovery.

Indicator: Medium level of threat of «over-
fishing and destructive fishing practices» and 
tuna stock abundance within priority lands-
capes.

Objective 3 

Zero collection of priority 
species within protected and 
managed areas. 

Indicator: Zero collection 
of priority species within 
protected areas and commu-
nity managed areas.
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Strategies

Strategy 2: Promoting 
sustainable livelihoods to 
build community resilience  
This strategy aims to promote the 
economic, social and environmen-
tal wellness of local people living 
in proximity to, or within, targeted 
protected areas and community 
managed areas. 

The strategy improves liveliho-
ods through development bene-
fits, such as electricity access, for 
rural communities; promotes 
market-oriented and economic 
opportunities through improved 
fisheries, high value crops and 
tourism. In that sense, the strate-
gy also relies on building strategic 
partnerships between local com-
munities and private sectors.

By 2020, replicable models of eco-
nomic local development are pro-
moted, leading to reduced vulne-
rability of households and improve 
natural resources through com-
munity-based natural resources 
management. 

2.1. Models of sustainable en-
ergy access for vulnerable 
rural communities available 
within three priority lands-
capes.

2.2. Revenues increased for 
2220 households supported 
by WWF through the in-
tegration of value chains 
for marine resources, cash 
crops and tourism.

Strategy 3: Promoting 
sustainable commodity 
production  
The strategy focus on influencing 
sustainable public and private po-
licies within the fisheries and fo-
restry/lumber sectors. 

By 2020 the production of three 
key commodity sectors is impro-
ved through integration of social 
and environmental sustainability 
principles and practices.

3.1. The management of the 
Malagasy shrimp fisheries 
and aquaculture sector is 
moving towards internatio-
nal certification standards. 

3.2. The management of indus-
trial tuna fisheries sector is 
improved (moving towards 
sustainability) and increase 
benefits for Madagascar 
and Western Indian Ocean 
island states.

3.3. Sustainable fuel wood value 
chain is in place contribu-
ting to forest preservation 
in four priority land and 
seascapes.

Strategy 1: Securing 
crucial conservation areas 
within priority land and 
seascapes 
WWF support the country’s pro-
tected areas institutions, legisla-
tion, and technical capacities, as 
well as the Madagascar Biodiver-
sity Trust Fund, and engage in 
global conversations to promote 
international standards for pro-
tected areas management. 

By 2020, all protected areas and 
community managed areas within 
priority landscapes have improved 
management and resilience.

1.1. All protected areas in the 
landscapes have increased 
management effectiveness, 
including climate change 
adaptation measures, and 
show measurable positive 
impacts on flagship species.

1.2. All terrestrial and marine 
community-based manage-
ment schemes supported by 
WWF in the landscapes are 
effective and increasingly 
sustainable. 
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Strategy 4: Promoting 
better environmental 
governance 
Through this strategy,WWF work 
with the Malagasy government to 
promote a greener society through 
the development of ecological in-
frastructures and the sustainable 
use of the country’s natural re-
sources.
 
WWF also harness popular sup-
port, for conservation especial-
ly among Madagascar’s youth  
through civil society organiza-
tions’ networks. 

Additionally, WWF advocate en-
vironmentally conscious policies 
within the private sector and wit-
hing individual donors to support 
public efforts. 

By 2020, Social and environmen-
tal sustainability principles are 
integrated into key decisions and 
practices related to development 
policies, strategies and invest-
ments.

4.1. Ecological infrastructures 
are fully recognized by 
the government and spa-
tially frame Madagascar’s 
sustainable development 
pathway.

4.2. Integrated management is 
endorsed by regional autho-
rities in three landscapes 
and implemented by all re-
levant stakeholders.

4.3. Integrated ocean manage-
ment is adopted and imple-
mented by four countries of 
the Northern Mozambique 
channel which have aligned 
their ocean management 
policies at the regional le-
vel.

4.4. Civil society organizations, 
including youth move-
ments, are engaged in the 
promotion of social and en-
vironmental sustainability 
principles and initiatives.

4.5. Public investments in sup-
port of the consolidation of 
ecological infrastructures 
and integrated landscape 
management increased.
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WWF Madagascar 
priority species

Endemic terrestrial tortoise 
of the Southwest 
Radiated tortoise (Astrochelys 
radiata)

Endemics lemurs in priority 
landscapes 
Silky sifaka (Propithecus candidus) 
and Ring-tailed lemur (Lemur 
catta)

Marine turtles
Green Turtle (Chelonia mydas) and 
Hawksbill Turtle (Eretmochelys 
imbricata)

Endemic aquatic birds in 
mangroves and lakes 
Madagascar Plover (Charadrius 
thoracicus) and Madagascar Fish 
Eagle (Haliaeetus vociferoïdes)

Footprint Impacted species 
(Tuna and shrimp)

Northern 
Mozambique 
Channel

Manambolo Tsiribihina 
land and seascape

Mahafaly land 
and seascape

Mahafaly land and seascape
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Green Turtle 
(Chelonia mydas)
The green turtle is one of the 
largest sea turtles. It is found 
mainly in tropical and subtropi-
cal waters. As the only vegetarian 
marine turtle species, it feeds on 

seagrass beds, which is critical to the healthy functio-
ning of the marine ecosystem because it maintains the 
health of the beds and decomposes seagrass for smaller 
fish to eat. Classified as endangered, the green turtle 
is threatened by overharvesting of its eggs, hunting of 
adults, by-catch and loss of nesting beach sites.

Hawksbill Turtle 
(Eretmochelys imbricata)
The Hawksbill turtle is a criti-
cally endangered marine species 
which lives in tropical oceans. It 
is renowned for its beautiful yel-
low and brown marbled shell, 

which also makes it a target in the illegal turtle shell 
trade. Its activity is crucial to the thriving of the marine 
ecosystem because it provides space for corals to grow 
when it dislodges sponges from the surface of the reef.

Tuna
The glistening fish is so ubiqui-
tous in world cuisine that it is 
easy to forget that overfishing is 
pushing their populations to the 
point of collapse. The many va-
rieties of tuna, some of which are 

threatened and endangered, make up a key part of the 
global food web. About 19% of the world production of 
tuna is from the Indian Ocean, making this area the se-
cond largest region for tuna fishing after the Western 
and Central Pacific Ocean.  

Shrimp
Shrimp fishing generates income 
for thousands of fishermen in the 
Indian Ocean and the sector pro-
fites from the lucrative shrimp 
export to Europe and Japan-
However, the industrial shrimp 

fishery in Madagascar is currently in crisis, with a ma-
jor decline in catches during the last ten years due to 
overfishing and the loosely regulated industry.

Madagascar Plover 
(Charadrius thoracicus)
The Madagascar plover is small, 
monogamous bird which lives 
in the wetlands on Madagascar’s 
west and south coasts. It is ex-
tremely selective with which ha-

bitats it chooses for living and breeding, which means 
that fertility has decreased with the continuing defores-
tation of the mangrove, its main habitat. It also exhibits 
a very low survivorship rate among young individuals, 
exacerbating the population loss of recent years.

Madagascar Fish Eagle 
(Haliaeetus vociferoïdes)
The critically endangered Mada-
gascar Fish Eagle is only found on 
the west coast of Madagascar. It 
is unique and vulnerable because 
of its very slow rate of population 

growth. There are usually only two eggs in a success-
ful nest, and only one lives to maturity in the best case 
because of the prevalence of siblicide.Currently, the 
population is estimated at approximately 100 couples. 

Radiated tortoise 
(Astrochelys radiata)
The radiated tortoise is a critical-
ly endangered species endemic to 
the dry forest in the south of Ma-
dagascar. It is unique because of 
its beautifully ornate “radiated” 

pattern shell.  Due to the lack of economic prospects 
in the region, tortoise poaching for international illegal 
trade has become widespread.

Silky sifaka 
(Propithecus candidus)
The silky sifaka is a critically en-
dangered lemur species which 
lives in the small pockets of the 
northeastern humid forest of Ma-
dagascar.It is best known for its 

snow white fur, which contrasts starkly with its dark 
face and curious yellow eyes. 
It is suspected that there are only around 300 to 2000 
individuals left (Patel, 2014), and deforestation of their 
habitat, as well as hunting for their meat, plunges the 
species even closer to extinction.

Ring-tailed lemur 
(Lemur catta)
The iconic Ring-tailed lemur is 
known for its extreme adapta-
bility. Although the species has 
been found in the hottest and 
the coldest areas of Madagascar, 

rampant deforestation has decimated its preferred ha-
bitat in the spiny forests of the South. It is the most 
common primate in captivity, but its numbers in the 
wild diminish daily because of hunting, domestication 
and habitat loss.



To achieve this conservation strategy, WWF Madagas-
car requires to be more strategic and focused, able to 
influence; to build new alliances; progressively shift 
from a project-based to a programme-based approach 
and become increasingly a field executant that act as a 
thought catalyst and convener leader.

This will be achieved through a clear delivery model 
that builds on partnerships and capacity building of 
local environmental organizations; strengthens com-
munications for conservation that targets the Malagasy 
youth in particular; streamlines operations and builds 
a culture of learning and sharing among our team and 
partners; as well as a clear plan to ensure increasing 
financial sustainability. 

Concretely, it means we are increasingly:

● Focusing on landscapes: Landscapes offer the 
right operational and outreach scale to address 
the social and economical development challen-
ges, as well as global factors such climate change, 
that affect the long term viability of ecosystems, 
species and natural resources capital. 

● Tackling drivers: Governance, finance and climate 
change have been identified as the main drivers 
of change. Addressing these requires new skills 
and ways of working for WWF. 

● Results-driven: Greater emphasis is put on buil-
ding WWF Madagascar capacity to implement 
results-based management, through a set of 
condensed and measurable outcomes, stronger 
and effective monitoring and evaluation system 
and platforms for learning and sharing at all le-
vels. 

Operations, communications, 
fundraising, monitoring and 
evaluation
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These organizational shifts are in line with the WWF 
global network’s efforts to strengthen its presences in 
the South and East through empowered offices that 

are: 
   well grounded in local society 

  able to mobilize expertise and skills as relevant 

   accountable  

have: 

 a clear strategy 

   a sustainable funding model 

   mature leadership and organizational capacity 

Based on this, our conservation strategy 2016-2020 is 
supported by operational and organizational strategic 
objectives that aim at WWF Madagascar becoming “ 
THE conservation NGO in Madagascar, well founded 
in the Malagasy society, demonstrating measurable 
conservation impacts and is an increasingly sustai-
nable programme”.  

These objectives are as follows and cover the areas of 
communication, fundraising, people development, fi-
nances and administration and results-based manage-
ment: 

1. WWF is recognized as a trusted voice on envi-
ronmental issues and is sought out for consul-
tation, advice and partnership on national envi-
ronmental issues.

2. WWF brand is strengthened in Madagascar, in 
particular among youth, decision-makers and 
communities in WWF’s priority areas.

3. Our funding model shifts to a manageable port-
folio of programmes with multi-year and increa-
singly flexible funding around priority lands-
capes and thematic areas.

4. Human resources management shifted to a fo-
cus on strategic versus transactional work and 
strong, competent and motivated team in place.   

5. Operations (financial, procurement, informa-
tion technologie and administration systems) 
are efficient and effectively support conservation 
delivery.

6. WWF staff has developed a culture of perfor-
mance and collective learning and sharing to 
highlight decision and action towards more sus-
tainable changes (results and impacts) in Mada-
gascar and especially in our priority landscapes.
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Direction
Nanie

Ratsifandrihamanana

Results-based 
Management

Valencia 
Ranarivelo

Mahafaly land and 
seascape 
Domoina 

Rakotomalala

Extractive 
Industries & 

Energy Access 
Voahirana 

Randriambola

Fisheries Governance & 
Social 

Development
Serge Solo

Capacity 
Development
Holihasinoro 
Andriaman- 

dimbisoa Sabine

Marine 
Biodiversity

Rémi 
Ratsimbazafy

Terrestrial 
Biodiversity

Simon 
Rafanome- 

zantsoa

Climate Change 
Adaptation
Harisoa 

Rakotondrazafy

Manambolo Tsiribihina 
land and seascape 

Dannick 
Randriamanantena

Northern Highlands 
landscape  

Manantsoa 
Andriatahina

Northern 
Mozambique Channel 

seascape  
Harifidy O. Ralison

Fundraising
 Hoby 

Ramarson 

Conservation 
Tiana 

Ramahaleo

Communications
Oreto Briz

Finance & 
Administration 
Zo Rakotono-
menjanahary

People & Organization 
Development 

Bodo 
Rasendrasoa

Organization chart 
and department 
heads
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2
4goals, regarding ecosystems and people

strategic pillars: 
natural capital, 
livelihoods, 
commodities and  
governance

priority species 
(endemic lemurs, 
tortoise, and aquatic 
birds, marine 
turtles and footprint 
impacted species)

4
priority landscapes and 
seascapes

WWF Madagascar
BP 738 Lot près II M 85 Ter Antsakaviro Antananarivo 101. Madagascar.
+261 20 22 348 85 - + 261 34 49 888 05
wwfmadagascar@wwf.mg
www.wwf.mg

WWF Madagascar
in numbers
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