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WWF-Pakistan Offices

Who We Are
The natural world gives us clean water, breathable air, food, medicine,
energy, and much more. We simply cannot survive without these.
However, the global population is using nearly 30 per cent more natural
resources than the Earth can replenish and our activities are drastically
changing the planet’s climate. As a result the life support system is
starting to break down. Millions of people are already feeling the
consequences and the situation will worsen if we continue in the same
way.
WWF’s mission is to stop the degradation of the planet’s natural
environment and to build a future in which people and nature can
thrive together, by:
·
Conserving the world’s biological diversity;
·
Ensuring that the use of renewable natural resources is
sustainable; and
·
Promoting the reduction of pollution and wasteful
consumption.
WWF around the world, with a network spanning over 100 countries,
focuses all its efforts on achieving six global goals and three drivers so
that the world’s most important fisheries and ocean ecosystems are
productive and resilient, and improve livelihoods and biodiversity; that
the most iconic and endangered wildlife is secured and recovering in
the wild; that the integrity of our most important forests, including their
benefits to human wellbeing, is enhanced and maintained; that freshwater
ecosystems and flow regimes provide water for people and nature; that
a global shift toward a low carbon and climate resilient future is
achieved; and that sustainable food systems conserve nature and
maintain food security.
But one organization alone can't affect the change needed.
Therefore, globally and locally WWF works with numerous stakeholders
including local communities and multinational corporations, governments
and NGOs, finance institutions and development agencies, and
consumers and researchers. By partnering with others, WWF has greater
influence, introduces new approaches and scales up solutions, catalyzing
transformational change at a global scale.
Since it was established in Switzerland in 1960, and in 1971 in
Pakistan, WWF’s greatest responsibility has been to lead the way in
conserving our rich natural diversity so that future generations can
continue to benefit from them. This report is a glimpse of what we have
achieved in the last one year; it includes a short update and two success
stories for each global goal.
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A MESSAGE FROM

A MESSAGE FROM

DIRECTOR GENERAL, WWF-PAKISTAN

PRESIDENT, WWF-PAKISTAN

“This message is for every
member of the WWF-Pakistan
team, working relentlessly for
our shared environment and
its future: we are, and shall
always remain, deeply
grateful to you.”

Joining Hands for Our Planet’s Future

United for a Sustainable Future

Preservation and conservation are no longer simply goals – they are a mission, and I am honoured
to be part of this mission. In fact, what has made this journey so inspiring is the company of
those who have devoted their lives to this incredible cause – my team at WWF-Pakistan. They
have expended time and effort above and beyond their call of duty, working to preserve nature
within Pakistan, and constantly remaining the most respected voice for our shared environment.
What makes WWF-Pakistan a unique winning combination, however, is its institutional strength
and memory, and the team’s ability to develop and build on those memories – be it Syed Babar
Ali’s selflessness for the cause of environmental education, or Brigadier Mukhtar’s erudite
understanding and ability to predict future environmental concerns. The entire WWF-Pakistan
team learns from their experiences, and is not only indebted to them and all those who have
been a part of the organization, but continues, selflessly, to make a positive difference. Indeed,
the manner in which the members of the WWF-Pakistan team carry themselves in the field,
conducting their research, equipped with perseverance and a sharp focus, is simply exemplary.
And so, it is only fitting that I write this message as a tribute to the wonderful WWF-Pakistan
team spread all over the country, especially to those individuals who choose to give up a life of
luxury to contribute towards safeguarding the environment. This message is for the members out
in the field who find themselves in harrowing weather and terrain conditions (from forests to
deserts, and from the mountains to the sea) and remain steadfast; and for the young bright girls
whose amazing work in WWF offices and field is most impressive. They all make the WWF dream
possible.
So when the Supreme Court writes a note of appreciation to Hammad Naqi recognizing the
contribution of WWF in the water scarcity issue, it is in reality an appreciation of the entire WWF
team who together have worked professionally and tirelessly. They all have contributed in building
the reputation of WWF as an organization that has achieved such a high level of expertise that
the highest court of law in the country recognizes the authenticity of its work and opinion.
And then I am in the company of learned men and women in the board- visionaries with a
remarkable sense of humor – together we aim to steer WWF towards further heights.

The recent unprecedented awakening of the people of Pakistan on environmental issues is a
turning point for the country. It makes me proud of the work that WWF-Pakistan has carried out
since 1970, leading the way in sustainably managing our natural treasures. One of the biggest
services the organization has provided is to create awareness from the onset at all levels, from
children to corporates to the general public about the biodiversity of our country. All our efforts
have finally started to bear fruit.
This year, WWF shared the results of a rangers’ survey that shows that these guardians of
nature do a tremendous job with limited resources and under immense danger. A few months
back we also lost one of these brave men who was trying to throttle a poaching attempt. As we
honour Manzoor Ahmed and his work for the protection of natural resources, I am saddened
but also inspired by the valour he showed to ensure that our future generations can live in a
healthy environment.
This year we also marked 20 years of Spellathon, WWF-Pakistan’s oldest student development
campaign that has helped sensitize children to become warriors for our planet. I am also proud
to say that there is now a Spellathon generation, young professionals working in diverse sectors
of the economy. I am hopeful that this generation will soon be at positions where they can make
decisions that are better for our planet.
At the policy level, it is encouraging to see focus has shifted from conventional economic
growth to sustainable economic growth. This positive change in perception will help ensure that
conservation becomes a key component of Pakistan’s development projects. We are a water
scarce country and the Supreme Court’s initiative to spearhead accountability on the extraction
of this precious resource is the first step in the right direction. Our current government has also
shown resolve to prioritise environmental issues through the numerous initiatives it has launched.
They have WWF-Pakistan’s full support in ensuring that they meet their objectives and goals.
People proactively wanting to be part of the solution gives me and my team hope that we
will be able to achieve our mission of a building a sustainable world. Working for conservation
is no longer a social service; it is the need for our own survival.

Ahmer Bilal Soofi,
President, WWF-Pakistan
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“WWF’s work is guided by
two key components:
research and scientific
information, and nurturing
partnerships including our
strong alliances with local
communities.”

Hammad Naqi Khan,
Director General, WWF-Pakistan
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Board Members
July 2017 - June 2018
President Emeritus, WWF-Pakistan
Syed Babar Ali
Advisor, Packages Limited

Shehryar A. Buksh
Managing Director
H. Karim Buksh Stores (HKB)
Syeda Henna Babar Ali
Advisor, Consumer Products Division
Packages Limited
Aamer A. Sarfraz
Chief Executive Officer
Indus Basin Holding

Vice President Emeritus, WWF-Pakistan

Dr Zeelaf Munir
Chief Executive Officer
English Biscuit Manufacturers (Private) Limited

President, WWF-Pakistan

M. Faisal Iftikhar Ali
CEO
Deep Blue Seafoods (Private) Limited

Brig. (R) Mukhtar Ahmed
President, Houbara Foundation International Pakistan

Ahmer Bilal Soofi
Chairman ABS & Co.
Attorneys, Solicitors & Advocates
Syed Mahmood Nasir
Inspector General of Forests
Ministry of Climate Change
Government of Pakistan

Hammad Naqi Khan
Director General
WWF-Pakistan

Dr Kauser Abdulla Malik
Professor
Dean Postgraduate Studies
Forman Christian College
Nadeem Khalid
Chief Executive Officer
Herbion Group of Companies
Irshad A. Adamjee
Chief Executive Officer
Adamjee Group of Companies
Ch. Faisal Mushtaq (Tamgha-i-Imtiaz)
Chief Executive Officer
Roots Millennium School
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DONORS

Corporate Sector

Nestlé Pakistan
IKEA
Levi Strauss & Co.
Tetra Pak Pakistan Limited
Sui Northern Gas Pipeline Limited (SNGPL)

WWF Network
WWF-France
WWF-Germany
WWF-Italy
WWF International
WWF-Netherlands
WWF-Sweden
WWF-Switzerland
WWF-US

Government and Aid Agencies

Government of Khyber Pakhtunkhwa
Government of Pakistan
European Union (EU)
Nordic Development Fund (NDF)
United States Agency for International Development (USAID)
United States Fish and Wildlife Service (USFWS)
United States Small Grants and Ambassador’s Fund Program

Trusts, Foundations and Others

The Coca-Cola Foundation
C&A Foundation
The Hawks Conservancy Trust
The Asia Foundation
Engro Foundation, Pakistan
Marine Conservation Action Fund (MCAF)
International Whaling Commission (IWC)
Shark Conservation Fund (formerly Global Partnership for Sharks and Rays)
Royal Society for the Protection of Birds (RSPB)
International Association for Bear Research and Management (IBA)
MAVA Foundation
Lahore School of Economics

International Organizations and Financial Institutions

The World Bank
Asian Development Bank (ADB)
Better Cotton Initiative (BCI) - Growth and Innovation Fund (GIF)
United Nations Development Programme (UNDP)
United Nations Food and Agriculture Organization (FAO)
International Centre for Integrated Mountain Development (ICIMOD)
Global Environment Facility (GEF)
International Labour Organization (ILO)
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Thank you!
We are grateful for the support from our
donors and corporate organizations
in enabling us to carry out our mission.
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WWF-Pakistan’s Projects
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WWF-Pakistan’s Projects

6

7

Donor

Improving Sub-watershed Management and Environmental Awareness around
Ayubia National Park (G200 - Western Himalayas) – Phase I - Phase IX

8
The Coca-Cola Foundation

Third Party Monitoring of Billion Tree Tsunami Afforestation - Phase I- Phase II

Basin Assessment Scenario Intervention Tool (BASIT)

Knowledge Partnership for Revitalizing the Ecosystem of Ravi River Basin

Forest Department, Government of Khyber
Paktunkhwa

Ministry of Climate Change (MoCC),
Government of Pakistan
10

Integrated Watershed Management and Livelihood Improvement Project in
Selected Sub-catchments of Khanpur Dam

The Coca-Cola Foundation

11

Raising Awareness and Capacity of Civil Society on Transboundary Water
Governance in Pakistan and India
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Pakistan Sustainable Cotton Initiative – Phase 1 - Phase VI

Better Cotton Initiative – Growth Innovation
Fund (BCI GIF)

IKEA, WWF-Sweden

January 2005 - Ongoing
12

FRESHWATER

July 2016 - August 2017

Better Cotton Initiative - Growth Innovation Fund
April 2017 - March 2018

November 2017 - Ongoing

5

Asian Development Bank

FOOD AND MARKETS

Preparation of Action Plan and Capacity Building for a National Forest
Monitoring System (NFMS) for REDD+
October 2016 - June 2018

4

Levi Strauss & Co.

December 2017 - Ongoing

September 2015 - August 2017
3

European Union, International Labour
Organization (ILO)

January 2017 - June 2019
9

November 2008 - June 2018
2

International Labour and Environmental Standards Application in Pakistan’s
SMEs
December 2016 - December 2022

FORESTS
1

Nestlé Pakistan

July 2017 - December 2017

Project Title

No.

Implementation of Alliance for Water Stewardship Standards

Promotion of Water Stewardship in Cotton Growing Areas of Punjab

IKEA, WWF-Sweden

September 2014 - August 2017
The Asia Foundation

13

Exploring Possibilities of Organic Seed Cotton Production in
Pakistan – Phase II

C&A Foundation

March 2016 - Ongoing

WWF-Pakistan Annual Report 2018 Page 17

14

More Crop Per Drop

IKEA, WWF-Sweden

22

September 2017 - Ongoing

Asia High Mountains Project: Community-Based Conservation of Snow Leopard
and Improved Watershed Management

WWF-US

October 2012 - November 2017
15

Standardization of Post-harvest Processes to Improve Social, Economic,
and Environmental Sustainability of Pakistan’s Cotton and Textile Sector
(Boll to Bale)

IKEA, WWF-Sweden

23

Saving the Pangolins of Pakistan

United States Fish and Wildlife Service (USFWS)

October 2017 - September 2018

September 2017 - Ongoing
16

Strengthening Climate Resilient Cotton Production through Climate
Resilient Sustainable Agriculture

24

Conservation of Wild Birds and their Habitats

Royal Society for the Protection of Birds
(RSPB) - UK

25

Consultative Workshop to Review Snow Leopard Conservation Efforts in Pakistan

WWF-Italy

IKEA, WWF-Sweden

September 2017 - Ongoing

September 2017 - December 2017
17

Adopting Innovative Mechanization Technologies for Sustainable Cotton
Production in Pakistan

IKEA, WWF-Sweden

26

18

Advisory Consultancy to WWF-Turkey for Better Cotton Project

BCI GIF, WWF-Turkey

27

March 2018 - Ongoing

Gyps Vulture Restoration Project

Conservation of Asiatic Black Bear Population in Mansehra, Khyber Pakhtunkhwa
March 2016 - September 2017

Abundance Survey for Indus River Dolphin
February 2017 - August 2018

WWF-France

OCEANS
28

International Association for Bear Research and
Management (IBA)

International Whaling Commission (IWC);
Marine Conservation Action Fund (MCAF)

Promoting Sustainable Tuna Fisheries in the Indian Ocean and
Strengthening the Indian Ocean Tuna Commission

WWF International

January 2015 - September 2018

29
21

Conservation of Snow Leopard and its Prey Base in Misgar Valley, GilgitBaltistan, through the Piloting of Spatial Monitoring And Reporting Tool (SMART)
Approach

The Hawk Conservancy Trust

Ongoing
20

WWF International

March 2018 - February 2019

WILDLIFE
19

Rangers Perception Survey
June 2018

November 2017 - September 2018

Areas Beyond National Jurisdiction – Reducing By-catch in
Indian Ocean

Global Environment Facility (GEF); Food and
Agriculture Organization (FAO); WWF-US

October 2014 - December 2018
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30

Sustainable Fisheries Entrepreneurship in Pakistan

Engro Foundation

38

July 2016 - Ongoing
31

Global Partnership for Sharks and Rays (GPSR),
WWF-US
39

Building Capacity of Law Enforcement Agencies to Deter Illegal Wildlife Trade
of Sharks and Rays in Pakistan

40

Pakistan Yellowfin Tuna Fisheries Improvement Project

WWF-US

August 2015 to March 2018
34

41

Supporting Swimming Crab Fisheries at Kund Malir, Balochistan, Pakistan

35

42

Marine Protected Areas Push Project: Accelerating the Development of
Management Plans for Astola MPA

WWF-Netherlands

March 2018 - Ongoing

43

Agriculture, Water, Energy, and Hazard Management in the Upper Indus Basin
for Improved Livelihoods (Phase II)

Sui Northern Gas Pipeline Limited (SNGPL)

February 2017 - February 2018
Survey on Access to Solar Electricity in Rural Sindh

Lahore School of Economics

Empowering the Vulnerable Communities of District Musakhel through Provision
of Small-scale Renewable Energy Solutions

United States Small Grants and Ambassador’s
Fund Program (NRSP - SGAFP)

January 2018 - July 2018

CLIMATE AND ENERGY
36

Agro-Waste Community Enterprise for Provision of Alternate Energy

International Centre for Integrated Mountain
Development (ICIMOD)

September 2017 - Ongoing

MAVA Foundation, WWF International

October 2017 to March 2018

Rural Livelihoods and Climate Change Adaptation in the Himalayas (Himalica)
November 2015 - August 2017

WWF-Germany

May 2017 - March 2018
33

Nordic Climate Facility, Nordic
Development Fund

July 2016 - January 2019

Reducing Shark and Ray Mortality in Pakistan
April 2017 - October 2018

32

Introducing Renewable Energy Solutions to Enhance Energy Security and Build
Climate Resilience in Karachi, Sindh, Pakistan

Construction of 20 Mini and Micro Hydropower Plants in District Torghar,
Khyber Pakhtunkhwa

Pakhtunkhwa Energy Development Organization
(PEDO), Government of Khyber Pakhtunkhwa

March 2017 - ongoing
International Centre for Integrated Mountain
Development (ICIMOD)

OTHERS

June 2017 - Ongoing
44
37

Improvement of Central Karakoram National Park Management System as a
Model for Mountain Ecosystems in Northern Pakistan – Assessing Climate
Change Impacts and Introducing Adaptation Measures and Sustainable
Livelihood Options
May 2018 - January 2019

Indus Ecoregion Communities’ Livelihoods Project

The World Bank

September 2016 - Ongoing

United Nations Development Programme
(UNDP) Pakistan
45

Study to Determine the Percentage of Used Beverage Cartons in Mixed Paper
Streams in Pakistan

Tetra Pak Pakistan Limited

May 2017 - December 2017
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FORESTS
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Ayubia National Park
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FORESTS
Pakistan only has 2.5 per cent of its total area covered by forests, which is closely linked to the decline of wildlife species
due to habitat loss. The natural resource dependence of communities, particularly for forest products, along with
conversion of forests for agriculture and natural disasters have resulted in rapid deforestation.
WWF-Pakistan’s Forest practice ensures management of priority forest ecosystems, through sustainable
management of critical forest ecosystems; facilitation of federal, provincial and local level forestry institutions
and organizations to adopt sustainable forest management; and reduce the use of fuelwood for domestic energy
use as a driver for deforestation.

To date, WWF has

successfully
replenished 1,200
million litres of

water in Ayubia National Park.

The dependence of communities on natural resources from forests due to unmet energy needs and lack
of proper law enforcement is exacerbated by limited income generating opportunities, poverty, lack of
education and awareness, infrastructure and service delivery gaps. Considering the role they can play
in keeping ecosystems healthy, many of WWF’s initiatives involve empowering locals. This year, these
include conducting various trainings to build their capacity and increasing livelihood options. These
alternative livelihoods and energy options lessen stress on natural resources.

Some forests in the north of Pakistan such as the Ayubia National Park are tourist spots and face
solid waste management issues. To tackle this, solid waste clean up campaigns were organized with
local schools and visiting students from different universities. Significant environmental days were
celebrated, and radio talks and community awareness sessions were organized to sensitize and educate
the locals and students about environmental issues.
Local communities also face the problem of landsliding due to forest cutting. To tackle this issue,
increase groundwater recharge and reduce sedimentation in streams, WWF employs various bio
engineering methods to lessen such impacts on communities and the environment. Brushwood check
dams and soft gabions were constructed and areas susceptible to landslides were treated in different
ways, including by planting trees.

FORESTS

the next steps
At least 25, 000 hectares of critical forest ecosystems/protected areas will be brought
under sustainable management.
Management plans will be developed for priority protected areas and their implementation supported.
Sub-national level REDD+ projects will be launched for voluntary carbon markets. A total of 3,000 hectares of forests
will be brought under REDD+.
Training will be conducted for communities in emerging technologies, concepts and approaches regarding sustainable
forest management including REDD+, improved forestry planning and monitoring mechanisms.
WWF-Pakistan will plant 1.4 million trees this year and will contribute to WWF’s global trillion trees target.
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Federal, provincial and local level

forestry institutions

and organizations were facilitated to

adopt sustainable forest

management including improved

forestry planning and
monitoring systems

WWF-PAKISTAN
CONSERVATION
SUCCESS 2018
About 156 hectares of
degraded forest or barren land was
brought under forest cover, and
approximately 42,000 trees were planted
all over Pakistan.
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The Guardians of Our Forests

Ayubia National Park (ANP) is a Protected Area in Abbottabad district of Khyber Pakhtunkhwa.
In 2001, the concept of engaging youth in environmental protection was introduced for the
first time in Pakistan. High school students from areas surrounding ANP were inducted in a
one-year training programme launched by WWF-Pakistan.
Over the past 18 years, WWF-Pakistan has enhanced this concept by formalizing nature
clubs, as well as, engaging students and teachers in the region. The scope of these informal
clubs was limited to imparting information about environmental issues and the area’s biodiversity.
However, the concept of eco-guards targeted engagement at a deeper level, by not only
educating students about local plants and animals, but involving them in taking practical steps
in protecting them.
Local students were the natural choice to be trained as eco-guards. Traditionally, students
in the area work part-time in low-skilled jobs to financially support their families. Some sell fruit
by the roadside, others work in restaurants or shops. But whatever background the children
come from or part-time job they have, they grow up close to nature, with a familiarity about
the local vegetation and wildlife. This familiarity makes a sound training ground.
The idea of eco-guards was initially floated to local school teachers. As mentors of young
minds, they were already vested in the well-being of the area and its future. They recognized
that children could be custodians of the local natural resources. As the teachers extended them
support, the idea of environmental education was implemented practically with considerable
traction. Fortuitously, a dual purpose was served; not only would the students understand the
importance of conservation, they could also serve as informed participants in the tourism trade.
Each year students from grades 9 and 10 are selected for this 12-month training programme.
Every weekend, the children join WWF-Pakistan’s team and spend five hours engaged in various
conservation activities. Over the year, these students carry out clean-up activities around Ayubia
National Park, which is a common tourist spot, with thousands of tourists visiting every summer,
leaving tons of waste, plastic and garbage in market areas, natural springs and other water
bodies. Eco-guards also carry out plantation drives, learn how to identify biodiversity, engage
in dialogue on the ecological significance of Ayubia National Park, organize awareness walks
and receive basic training on becoming tour guides.
As the training progresses, students are deputed to various sites within the park. The sites
include the Pipeline Track, natural springs and sub-watershed catchments. With these deputations
the young eco-guards are able to practice what they have learnt and gain confidence through
their interactions. Upon completion of their training, the eco-guards are endorsed by the Forest
Department, Wildlife Department and WWF-Pakistan. The entire experience gives these young
individuals a sense of ownership of the area and they understand that it is part of their
responsibility to help protect its natural assets.
A new batch of 10 students was trained this year to create awareness among tourists to
take care of the park. In the park today there is hope that our natural resources are in the
hands of young guardians who not only understand, but also value their legacy and are ready
to share and pass it on to others as well.
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A Costly Custom

The Taxus wallichiana tree, commonly known as the Himalayan Yew, is native to the mountain region
and is endangered according to the IUCN Red List of Threatened Species. It is known to have medicinal
use in Ayurveda and Tibetan medicine and is also a source of the anti-cancer drug paclitaxel. Locally,
communities use this species to fortify graves as the tree’s wood decays very slowly. It is estimated
that only about 10 per cent of trees remain in the country.
Studies conducted in 2011 revealed that, ironically, 15 villages surrounding the protected Ayubia
National Park, had engaged in the annual felling of at least 15 Taxus trees per village for this purpose
alone. WWF-Pakistan initiated a series of meetings with religious leaders and community elders with
the objective of dissuading the community from this centuries old practice. The religious leaders argued
that such methods were not only illegal, since Ayubia National Park is a protected national forest,
but also against the principles of Islam. They also reasoned that felling the Taxus wallichiana tree was
inhumane as it was a source for medicine used in the treatment of cancer. Moreover, reinforced
concrete slabs (RCC) were comparatively inexpensive and simple to manufacture and their use was
encouraged as an alternative.
Six months later the hard work of the team bore fruit and the villagers opted to use RCC slabs
instead of trees for grave construction. Impressively, by September 2012, the initiative had reached
all 15 villages, and at least 20 trees per village were saved. Notably, the WWF-Pakistan team did not
have to sell the idea in all villages, the elders and religious leaders were the champions of the
conservation effort, which is a guarantee of sustainability.
Today, this intervention includes a total of 42 sites as compared to the initial15 villages. It is safe
to say that the importance of the Taxus tree, which takes approximately 100 to 110 years to reach
maturity, is understood by locals who take all necessary steps to protect it.
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FRESHWATER
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FRESHWATER
Pakistan primarily has an agrarian economy and the country’s development is contingent on water availability and its
efficient use. However, unsustainable water consumption trends and mismanagement of water resources, over the
course of the last few decades, have steadily pushed Pakistan beyond the threshold of a water scarce country.
In 1992, the per capita water availability of Pakistan was 1,700 m3 which declined to 1,500 m3 in 2002 and has now
dropped to 964 m3/year.

In Pakistan, 10 % of the
population does not have access
to safe drinking water and
55 % is deprived of sanitation
services, according to the

World Bank.

The Indus Basin is the principal surface freshwater source of Pakistan, while a sizeable population relies
on groundwater for drinking and domestic use purposes. There are a number of challenges throughout
the Indus Basin, including increasing water demand to meet the needs of a continuously expanding
population, unsustainable water usage by the growing industrial and agricultural sectors, disposal of
industrial and municipal wastewater in the tributaries of the Indus, and shifts in the hydrological cycle
due to climate change. The over-exploitation of freshwater resources and depleting groundwater reserves
have had serious repercussions on food, water, and energy security for the country.
WWF-Pakistan is continuously working to improve water security, as well as, water stewardship, and
is making efforts for the conservation of critical freshwater habitats.
Analysing the alarming levels of pollution discharged from industries, WWF-Pakistan and the
International Labour Organization (ILO) scaled up previous work on water stewardship with industries
to implement the International Labour and Environmental Standards Application (ILES) project in Small
and Medium Enterprises (SMEs) of Pakistan. The project aims to enhance capacities of textile and leather
sector SMEs to adopt Smart Environmental Management Practices (SEMPs). During the year, 85 leather
and textile enterprises have been mobilized and more than 20 SMEs have started working on the SEMPs.
Four studies on environmental compliance, health impacts and economic valuation of the environment
have also been published under the project.

WWF-Pakistan also initiated the Basin Assessment Scenario Intervention Tool (BASIT) project to
develop a geo-spatial decision support tool, which will help in understanding the current and projected
health of the Ravi River watershed. While the data was gathered in 2017, the BASIT tool has been
designed this year to integrate the data of groundwater and surface water for future predictions.
During the year, Nestlé Islamabad factory received core level certification for Alliance for Water
Stewardship Standards (AWS), a process which was facilitated by WWF-Pakistan, and a contract was
signed for the implementation of the standard. The standard provides a consistent global framework
for industrial sites to undertake responsible water stewardship in a manner that is transparent and
stakeholder inclusive. Moreover, six industries in Karachi and Lahore also signed consent forms to
implement AWS standards. WWF-Pakistan is also working on the River Ravi for revitalizing it under a
project, which will assist the government in adopting suitable technologies to treat the effluents before
discharging it in the river body.

Studies report that contaminated
water is responsible for

30 % diseases
and 40 %

deaths in the country,
according to a WWF-Pakistan report.

FRESHWATER

the next steps
WWF-Pakistan will build upon its existing work with the industrial sector and facilitate the adoption
of SEMPs in more enterprises, by encouraging public and private investment, which will allow them to
make processes water efficient and environment friendly.
Encourage Corporate Social Responsibility (CSR) to improve the provision of safe water and
to reduce water-borne diseases in communities.
Focus on restoration and protection of priority wetlands and identification of critical groundwater
protection zones to address water scarcity and security nationally.

WWF-PAKISTAN
CONSERVATION

SUCCESS 2018
Under WWF-Pakistan’s ILES project 85
leather and textile enterprises have been
mobilized to adopt Smart Environmental
Management Practices (SEMPs).

For River Indus, WWF-Pakistan will scale up efforts to push for basin level governance, pollution reduction and
enhancing resilience of the delta.
Advocacy work will be particularly directed towards advancing the discourse on transboundary issues with
special emphasis on the significance of maintaining e-flows in River Ravi and Sutlej.
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Reducing Industrial Environment Footprint

Environmental compliance is a major challenge for enterprises. Realizing the graveness of this
issue, WWF-Pakistan is implementing the International Labour and Environmental Standards
Application (ILES) project in Small and Medium Enterprises (SMEs) of Pakistan (ILES project)
and has facilitated 36 textile and leather enterprises in improving their environmental compliance
through the implementation of Smart Environmental Management Practices (SEMPs) that conserve
water, energy and reduce chemical pollution. These practices have helped industries reduce
their environmental footprint and improve their economic efficiency.
One such example is the SME Sheikh of Sialkot (SOS), where wet blue, a pre-treated hide,
is processed to manufacture finished leather. Initially, existing practices were analysed,
environmental footprint calculated and recommendations framed to reduce the footprint. Based
on WWF-Pakistan’s detailed assessment report, SOS prioritized the actions to implement the
SEMPs within six months, keeping their existing production undisturbed. SOS retrofitted their
processes with condensate recovery techniques and replaced faulty joints and fittings in
compressed air pipelines. They also replaced 300 lighting fixtures with energy efficient fixtures
and shifted to batch process washing of hides instead of the continuous washing method.
During this time, WWF’s team constantly facilitated SOS in the implementation of SEMPs.
After successful implementation, a post-audit was conducted in July 2018 to validate the
performance of measures taken. The assessment showed that SOS managed to save 180
m3/day of water and water consumption decreased by almost 50 per cent. Moreover, energy
saving of 108 kWh/day was achieved by reduction in water extraction. The replacement of
300 inefficient lighting fixtures with efficient ones, SOS saved around 150 kWh/day of electricity.
Improved condensate recovery and return to boiler house saved approximately 400 kg of fuel
consumption on a daily basis. Through the implementation of a comprehensive compressed
air leakage control programme, load on the compressor was reduced, resulting in savings of
around 100 kWh/day of energy. SOS invested approximately PKR 1million on these interventions;
however, based on the annual projections, the anticipated financial gain is close to PKR 4
million with a payback period of just three months. These figures clearly demonstrate that
SEMPs are beneficial for investors, as well as, the environment.
WWF-Pakistan’s efforts, from advocacy to technical assistance, resulted in significant reduction
in the environmental footprint of SOS. Interventions within industrial processes are successful
examples of water and energy conservation and are a step towards achieving the larger goal
of environmental compliance and sustainability in Pakistan.

The major source of pollution in Ravi River comes from untreated dumping of wastewater from
municipal and industrial waste. In addition, uncontrolled non-point agricultural run-off adds further
pollution content into the river streams. River Ravi is fed by five naturally occurring3 tributaries; Bein,
Basantar, Deg, Ujh and Hudiara, which carry a combined volume of 570,000 m per second of
water into River Ravi. With increasing urbanization and industrialization around these drains,
unwarranted dumping of wastewater has become the norm, causing these once naturally occurring
streams, to now being characterized as wastewater ‘dumping pits’ or ‘sludge carriers’. For the local
environment and community the exacerbating problem of pollution has led to the extinction of fish
population in River Ravi, which once provided a breeding ground for at least 31 different species
of fish, which has now dropped to 15 species only.
With declining fish population and degrading water quality and low flows, the market for these
fishermen and boatmen has shrunk drastically, with most going out of business for months and years,
and in continuous search for alternate livelihoods. The knowledge of fishing and boat crafting is
no longer their source of earning. One estimate reveals, through a reported local newspaper, that
during peak seasons of high flows in 2005-06, an average boatman would make PKR 250,000 a
year from a single boat for tourist boating. That source of revenue has now eroded. Similarly,
fishermen catch and sell fish at a high prices in local markets, especially during winter seasons.
Many of these fishermen now report finding dead fish, at the banks of Ravi River when they go out
with their fishing nets.
One such story recently emerged from a small village near the town of Sahiwal, when during a
local stakeholder workshop WWF-Pakistan’s team investigated the existing health of the river. Upon
inquiry, one of the local participants at the workshop revealed that his family used to fish every
alternate week, as an additional source of earning, in addition to practicing agriculture. However,
since the past seven years, they found on average two to three dead fishes at the banks of River
Ravi. The family believed this was because of the nearby coal powered power plant in Sahiwal,
which was dumping hot steam water into the river, causing water temperatures to increase, and
making it unfeasible for the local fish to survive.
These, and many such stories of boatmen and fishermen grievances, continue to emerge, as one
investigates into the lives of rural communities along the Ravi River Basin. When one connects the
dots a common issue that binds all stories emerges in the form of increasing River Ravi pollution,
which has led to the loss of local livelihoods and traditional knowledge of boat-making and fishing.
These grievances need merit and attention by the local government and civil society to provide
support in sustaining livelihoods and traditions, which once glorified the banks of River Ravi.

Grievances of Boatmen and Fishermen in the Ravi River Basin

Amid the growing pollution challenge faced by the Ravi River Basin, one of the major affectees
are the fishermen and boatmen communities of the river basin. The 720 km stretch of River
Ravi has traditionally hosted communities carrying knowledge of catching fish and boat crafting.
Most of these communities relied on fishing and boat-making as a means of survival but now
face extinction as younger generations find themselves losing great economic potential, which
their ancestors harnessed through the flowing streams of Ravi River.
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FOOD AND MARKETS
The agriculture sector of Pakistan accounts for about 21 per cent of GDP and 44 per cent of employment. But 7.8
million people are particularly vulnerable to food insecurity due to climate change while 3.6 million people live in
highly food insecure areas in Pakistan. Similarly, markets, including but not necessarily limited to food, are resource
and pollution intensive with momentous footprints.
To reduce environmental footprint, especially contamination from chemical pesticides, fertilizers and

Trained farmers used
9 % less irrigation water,
19 % less chemical
fertilizers and 14 % less
synthetic pesticides as compared
to controlled farmers in 2017.

inefficient water use, and improve the lives and livelihoods of cotton farmers engaged in agricultural
productivity in Pakistan, WWF is building capacity of farmers to reduce water and chemical input used
to grow the crop. More than 170,000 farmers in different districts in the country were facilitated to
implement the Better Cotton Standard System (BCSS) over an area of almost 49,000 hectares of cotton
cultivation. More than 33,520 women were trained on clean cotton picking, health and safety during
farm work. As a result of this initiative, trained farmers used 9 per cent less irrigation water, 19 per cent
less chemical fertilizers and 14 per cent less synthetic pesticides as compared to control farmers in
2017.
To promote organic cotton cultivation in Pakistan, WWF works with small and tribal farmers in
Balochistan. In 2017, more than 4,000 farmers were trained on field implementation of organic cotton
practices. To achieve the desired targets in production of organic cotton, a total of 160 Farmer Field
School (FFS) and 100 Women Open Schools (WOP) were established.
Further, WWF is strengthening climate resilient cotton production in Bahawalpur and Khanewal
districts of Pakistan. Building on present research, climate smart practices have been developed and
capacity building of cotton farmers enhanced. This is not only helping to mitigate the adverse impacts
of climate change but improving crop yields and the income generation capacity of farming families.

WWF also drives sustainable business practices by creating partnerships. To promote sustainable
harvest and post-harvest capacity of cotton farmers, farm workers and the intermediary supply chain,
which includes middlemen, commission agents and seed cotton transporters, was enhanced in Khanewal,
Bahawalpur and Lodhran districts of Pakistan.
For long-term sustainability of water resources, water stewardship is strengthened in agriculture.
WWF is improving water efficiency through reduction of distribution losses and groundwater extraction
in irrigation systems. Capacities of 27 Water User Associations in the Bahawalpur irrigation circle was
built. As a result, farming communities have started adopting laser levelling and bed and furrow sowing.
Sustainable food systems conserve nature and maintain food security. WWF-Pakistan is therefore
enhancing food security by building the climate resilience of food systems and promoting sustainable
production and consumption of various important crops in the country.

According to an estimate,

40 % of food in Pakistan

wasted,

is
WWF aims to reduce this

wastage by 25%.

FOOD AND MARKETS

the next steps
Continued and growing supply of goods and services will be ensured by practicing adaptive management , and
new information will be incorporated in the management process.
As changes become apparent, new information will be gained and incorporated into management processes in
order to make them readily available for the review and revision of objectives and management strategies.
The monitoring of drivers of change in the landscape will be considered crucial to generate data that
will enable robust learning and adaptation.

WWF-PAKISTAN
CONSERVATION
SUCCESS 2018
More than 4,000 farmers were
trained on implementing organic
cotton practices in Balochistan.

Active liaison between food supply chain actors will be developed to own the sustainable food
production initiative. WWF will also work to green food supply chains such as greening the rice and palm oil
supply chains; promote sustainable consumption and production practices from farm to table.
Scoping study to determine the food loss and waste in the hospitality industry of Pakistan.
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Leading the Way for Sustainable Agriculture

Umul Baneen is a hard-working woman from Maqboolabad, a rural town in the heart of Punjab
in Pakistan’s cotton-growing region.
As an early participant in WWF’s sustainable cotton initiative in 2005, she learnt about
sowing, planting and picking cotton in a way that protects farming families’ health.
After her training, Umul Baneen wanted to help others. She knew she had the power to
make a difference. And when she married in 2010, she was resolute about continuing her work
even though it is not the norm for women from rural areas to go out to work after marriage.
Umul is now a trainer with the Sustainable Development Organization (SDO), an implementing
partner of WWF’s cotton programme, and also the only female trainer in the organization and
the first woman to work outside her village.
“Being a rural woman, I hesitated about talking to men and traveling alone, but after my
own training and by training other women I gained confidence. Initially, everybody objected
to me traveling alone but things have changed and people in the village respect me.”
Her husband Zubair, who also works for SDO, supports her work. While Umul takes the
lead on training women, he works with farmers to improve farming techniques such as laser
levelling to reduce water use, healthy seed varieties and registered pesticides.
“Sometimes it’s hard to ask women to gather in one place to deliver training. So I go houseto-house and ask women where they’d feel most comfortable to get together. I keep track of
who attends and who doesn’t. I visit those who don’t, and to talk to them personally.”
At the start of her work as field facilitator, women did not take Umul seriously and would
joke about what she had to say. It was common to pick cotton with bare hands and feet but
skin complaints meant they gradually started listening to her.
“When we go into a new area, we introduce ourselves and our work. People ask ‘how will
this benefit us.’ We tell them we’re not there to give or take anything from them – we just ask
them to listen and judge whether what we say will benefit them or not.”

team willing to offer insight and practical advice in WWF’s sustainable cotton initiative.
“Joining Better Cotton was a turning point in my new career as a cotton farmer. I began to understand
the challenges of cotton farming and I could see the opportunity in adopting best practices over
conventional methods and I soon had a good cotton crop.”
By learning Better Cotton methods, Waqas was able to identify specific pests and use the right kind
and amount of pesticide rather than following other farmers’ examples and simply applying chemicals
at the first sign of any kind of insect, good or bad. He also learnt how to use soil tests to identify crop
needs for fertiliser.
In a relatively short time, Waqas found that he was growing cotton more successfully than other
farmers, and soon many local farmers came to see him as a leader. Waqas has now expanded his
farm by leasing another 40 acres and started to grow wheat, rice, maize and potato as well as cotton.
He has 10 permanent staff and a dozen daily waged workers. As part of meeting Better Cotton
standards, he provides them with protective clothing and safety equipment, and uses all his crop waste
to make compost.
Well-liked in his community, Waqas has now completed his post-graduate studies, is married and
has two children!

New Perspectives

In 2012, Waqas Sohrab Khan was a post-graduate student in International Relations at Bahauddin
Zakariya University in Multan, Pakistan, when unexpectedly his father died. Waqas had never
considered cotton farming or agriculture as an occupation but his father had grown cotton on
85 acres and earnt a solid living for his family. When he died, there was no one to look after
the farm. Even though Waqas had no agricultural training, as the eldest sibling he decided to
return to the family farm in Kacha Khu district, Khanewal, and take up his position as head of
the family.
Leaving university and coming back to the land wasn’t easy. Waqas had no one to turn to for
guidance about cotton farming and began to lose hope. Fortunately, Umar Daraz, a fellow cotton
farmer and friend whom Waqas had known since childhood, explained the Better Cotton approach
to him and suggested he register as a member.
Waqas heard out about the Better Cotton Initiative (BCI) in 2015 and found a cooperative
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OCEANS
Pakistan has a 1,050 km long coastline, shared by two provinces, Sindh and Balochistan, stretching from the Rann
of Kutch in the east to Jiwani in the west and an exclusive economic zone of approximately 290,000 km 2.
The management of marine natural resources is a serious concern; as limited information exists regarding their
status, their spatial and temporal distribution and extent of exploitation.

In 2014, the annual mortality
of dolphins was about

12,000 in tuna gillnet
fisheries, which reduced to around
250 by improving
subsurface gillnet
practices in tuna fisheries.

Habitat destruction, illicit catch of juveniles of commercially important fish species, in particular migratory
species such as tuna and tuna-like species, have harmed the marine biodiversity in the Northern Indian
Ocean. High levels of by-catch (cetaceans, marine turtles, and sharks) in fishing operations, dumping
of untreated waste, and increasing marine pollution have further deteriorated the natural habitat and
stocks of ecologically and commercially important species in the area.
The coastal and marine ecosystem is negatively impacted by unsustainable overexploitation of natural
resources and ill planned development along the coast. The Balochistan and Sindh coast are famous
as nesting sites of green turtles, and the coastal waters host around 140 species of elasmobranchs
(sharks, rays, skates and guitarfish) and 19 species of cetaceans, along with 300 species of commercially
important fish. This showcases that Pakistan has rich marine resources which support the livelihoods
of around a million people directly and indirectly. Unsustainable fishing practices, however, continue
to deplete marine resources in the Arabian sea and northern Indian Ocean.
WWF-Pakistan is working to sustainably manage marine fisheries and ocean ecosystems while
conserving biodiversity and supporting livelihoods of communities, which directly depend on these
natural sources.

By-catch in tuna gillnet fisheries of Pakistan is one of the most significant threats to large pelagic,
including endangered, threatened and protected (ETP). WWF-Pakistan initiated a crew-based observer
programme in 2012 which aimed to provide regular information on the by-catch of tuna gillnet fisheries.
Through crew based observer programme, the trained observers collectively have successfully released
76 whale sharks, 60 mobulids, 35 sunfish, five masked booby, five dolphins, five whales, 25 sea snakes
and thousands of sea turtles found entangled in tuna gillnet vessels. For the first time in Pakistan, WWFPakistan also initiated experimentation with LED lights to deter and reduce the bycatch of sea turtles
in gillnet fisheries.
WWF-Pakistan through its various projects collected data on sharks and rays, which was not only
endorsed by the government of Pakistan but also formed the basis for notifying a ban on catching
CITES/IOTC listed species by the provincial government. Through WWF-Pakistan project, government
of Pakistan got a strong justification to become a member of the International Whaling Commission.
Pakistan has a status of key player in making progress towards by-catch mitigation of marine mammals
in fishing gears and for management of marine protected areas.

OCEANS

the next steps
WWF-Pakistan will pilot e-observer/electronic monitoring systems through technologies such as CCTV,
flywire systems to ensure that data validation systems are in place for crew-based observers.
To focus on species conservation and habitat protection, WWF-Pakistan will implement management
plans for established marine protected areas and mangroves.
Good governance and sustainable fisheries management will be advocated to fisheries administration upto the
policy level. adoption of legal and transparent systems will also be promoted, which will ensure sustainability
of seafood.

Marine fisheries and the

ocean ecosystem are
sustainably managed

ensuring conservation
of biodiversity and
supporting livelihoods of

natural resource dependent communities.

WWF-PAKISTAN
CONSERVATION
SUCCESS 2018
Under the crew-based observer
programme, WWF has successfully
released over 200 sea animals including
whale sharks and dolphins entangled
in nets.

Efforts will be made to ensure food security by promoting sustainable fishing practices and through Marine Steward
Council (MSC) certification of certain fisheries.
To halt over-fishing, financial institutions will be encouraged to create new, responsible investment mechanisms.
Sustainable fishing practices will be promoted to reduce the overfishing on the natural resources and mitigate by-catch
of species in gillnet fishers by using bycatch mitigation toolbox which includes the experiments of LED lights and
promoting sub-surface gillnet in tuna fisheries.
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Sustainable Livelihoods for People and Nature

In the coastal areas of Pakistan, a group of fishermen are making daily decisions and saving
hundreds of rare marine species in the Arabian Sea. One such fisherman is Iqrar, originally
from the north of Pakistan, he never thought that his work would win him titles and awards.
But Iqrar’s work is extraordinary. Since 2012 he has safely released live endangered, threatened
and protected species including whale sharks, sea turtles, and rays among others and it is fair
to say he has earned the accolades.
Working as a labourer well before he became a fisherman, Iqrar had adjusted to living in
the mountains. He had to move due to political unrest, and ended up on the coast in search
of a livelihood to support his family. For the coastal communities, all prosperity is proportional
to the fish of the sea, so naturally for Iqrar fishing was the first choice. He has successfully
demonstrated that change can come in any form, whether it is attitude, practice or approach,
saving the life of an animal is not very different to saving the life of a human being.
By-catch, unwanted catch or incidental catch poses a real threat, about which fishermen
around the coast of Pakistan are well aware. This by-catch, however, has its economic benefits.
For instance, catching a shark is of more value than catching tuna. There are around 500
gillnet vessels targeting tuna and tuna-like species in the exclusive economic zone (EEZ) of
Pakistan with a by-catch rate of 33 sharks caught per square kilometre of net deployed per
year. This means an average length of a gillnet of 5 km ends up catching around 4,000 sharks
per year. If this number is further extrapolated to the total number of vessels, around 2 million
sharks alone can be caught in Pakistan leading to changes in the ecosystem, and disrupting
the food chain, which has the potential to cause a collapse in the fisheries.
The statistics above might not mean anything to many people, but for Iqrar this is serious
and he feels responsible. For him this responsibility comes from how he sees fishing and fisheries.
“What is fishing? Is fishing a business or a means of livelihood? If it is a business, I have
no issues, one can do as he pleases and take everything from the sea. But if you consider it
a livelihood, it has to be sustainable, it must be maintained for future generations, otherwise
there will be no fish left in the sea,” explains Iqrar. But unfortunately not a lot of fishermen think
like Iqrar and the fisheries in Pakistan are suffering due to high by-catch, but also due to a lack
of reporting on what is caught and what is not. It occurs to an extent where consumers in
Pakistan are not aware whether the finger fish they are eating is actually a shark or not, let
alone how to distinguish it if a catch is from a sustainable source or not. Furthermore, the lack
of reporting on data such as shark species caught, how many and from where, does not allow
government line agencies or policymakers to make informed decisions.
Fishermen like Iqrar provide a solution by changing practices, attitudes and extending
cooperation, because they care for future generations. Since 2012, Iqrar has helped provide
data on all the fish that he catches including fishing locations, and species composition. But
more importantly, he is an innovator and a trendsetter, the first one to take the initiative to
release live endangered, threatened and protected species entangled in his net. He has very
actively been engaged in the crew-based observer programme of WWF-Pakistan and has
understood the core value of conservation work. He has with pure dedication and valour, dived
into the sea to untangle the biggest shark on Earth, a whale shark.
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“I was on the observation deck, shouting to my men to keep the boat steady and to haul the
net back in, when I caught glimpse of something huge, a giant, entangled in my net. I immediately
knew that the only thing this big could be a whale shark, which is called darwaish, a saint of the
sea, a gentle giant. I quickly prepared myself to dive into the water, as my men picked up their knives
to help me cut the net. As soon as I got close to the whale shark, I realized it would take the strength
of at least five men to untangle it. I prayed to God at that moment, and started untangling it, my
crew watched me wrestle with the net and the shark for 15 minutes. They were hypnotised by the
sight. Eager to help me one of my men, Ahmed, dived in as well. We worked as a team and after
another 15 minutes of struggle we cut off part of the net and managed to untangle the shark. I
quickly got on the boat, tired, exhausted and gasping, worried if it was still alive, and to my great
pleasure the 18-foot whale shark started swimming away from the boat. I felt as if it was saying
thank you as it looked at the boat and then dived under. It was a moment of pure bliss; it was as
if I had found peace within me.”
The incident took place near the great Khori bank, a common fishing ground, but also a hotspot
for marine megafauna. The area is rich in marine biodiversity and has been recognized as an
ecologically and biologically significant marine area by the United Nations Convention on Biological
Diversity (UN-CBD).
Since 2012, Iqrar has successfully released 18 whale sharks, two manta rays, one guitarfish, two
sunfish, three sea snakes, three rhomboid squids, one beaked whale, two bottlenose dolphins and
hundreds of sea turtles.
“This is excellent work, Iqrar is a brother to us, and he has given us a new sense of living.
Previously, we just went in the sea and thought everything is ours, we can do what we want, but we
are slowly understanding, learning and becoming part of something big. We are illiterate, but we
understand that ensuring livelihoods for future is much more important than to satisfy our own
greed,” says a young crew member working for Iqrar.
“This is what excites me the most, I feel I am a teacher. When I was in my village in the north,
my father always wanted me to be educated and teach in a government school. When I teach our
youth about sustainable fishing, I feel my father’s dream is realized. This makes me so proud and
happy. Who would have thought, I will be a hero to my family one day,” Iqrar adds with a shy smile.
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Snow leopard
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WILDLIFE
Wildlife conservation is a core principle of WWF. Today, habitat loss, degradation, and overexploitation are
the strongest drivers of the decline for wildlife globally while poaching and illegal wildlife trade (IWT) are
recognised as the second largest threat to biodiversity after habitat degradation, affecting many wild animals and
plant species. With an estimated value of US$23 billion a year, IWT involves organized crime groups benefitting
from high profits, low risk of detection and low penalties. The human-wildlife conflict has also emerged as a
global conservation concern while climate change is expected to increase as an additional overarching pressure
on wildlife and ecosystems.
WWF-Pakistan’s captive
breeding facility in Changa Manga
houses 21 oriental

white-backed vultures
including 15 adults and
6 fledglings, with 2
new chicks hatched this year.

This often places wildlife at risk to illegal hunting, trapping and retaliatory killings of animals. This is
further exacerbated through chronic issues such as a growing population and settlements, which often
results in encroachments, low levels of socio-economic developments and a lack of awareness. WWFPakistan works to stabilise the population of priority wildlife, protecting their habitats, mitigating illegal
wildlife trade and tackling conflict with communities.
WWF-Pakistan conducted two surveys one in 2017, covering Chashma-Sukkur and the other in 2018,
covering between Jinnah-Chashma. The total corrected count of the dolphins based on the comprehensive
modelling is 1,987.
This year WWF’s field monitoring teams and partners conducted around 140 visits covering the
main Indus River, its adjacent canals and tributaries which led to the reporting and confiscation of
several illegal fishing nets, and reporting of dolphin movements among others. A total of four stranded
dolphins from irrigation canals and associated water bodies were rescued and safely released into the
main Indus River. One of the rescued dolphin was neonate.

WWF-Pakistan also initiated the first piloting of the Spatial Monitoring and Reporting Tool (SMART),
a technology-based framework to control poaching of snow leopards in Misgar Valley, Hunza district,
Gilgit-Baltistan. Pakistan is an important snow leopard range country where the population of this big
cat faces many threats including poaching. The SMART approach covers technology, capacity building,
and site-based protection standards, and is based on a set of common principles for improved sitebased conservation effectiveness, to enable future development and adaptations to meet the evolving
needs of users. A national workshop was also organized to set the basis to initiate this pilot.
In September 2017, two Punjab Wildlife Department field officers were brutally killed while intercepting
an effort of poaching of migratory birds by armed poachers. The incidence sparked concerns across
Pakistan about the high security risks wildlife rangers face, and their inadequate resources.
WWF-Pakistan conducted the first comprehensive ranger perception survey this year, supported by
provincial wildlife departments, focusing on over 550 rangers of selected 29 protected areas across
the country. The study indicates that a majority of field rangers face challenges such as inappropriate
work conditions, capacity gaps to perform their duties, field challenges and resource limitations such
as appropriate equipment.

WILDLIFE

the next steps
Scale-out SMART to priority Protected Areas and important habitats as a key tool to monitor and halt
poaching and illegal wildlife trade.
Develop and implement zero-poaching framework to reduce poaching and illegal trade of priority wildlife species.
Implement innovative approaches to mitigate human-wildlife conflicts.

A recent WWF-Pakistan

survey on pangolins

estimated a total population of

2,131 animals in the study area.
Pangolins are

killed for their scales and meat

and are now endangered.

WWF-PAKISTAN
CONSERVATION
SUCCESS 2018
The recent WWF-Pakistan survey shows
that the Indus Dolphin population has
increased to 1,987.

Expand vulture safe zones as safe refuge for the diminishing vultures of Pakistan.
Support stakeholder collaboration to establish a national wildlife crime and trade monitoring network.
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Honouring the Life of a Courageous Ranger - Manzoor Ahmed

Manzoor Ahmad along with Constable Mushtaq from Gujranwala region, Punjab Wildlife and
Parks Department, were shot dead by poachers involved in the illegal hunting of migratory
birds in Sialkot on 20 September 2017. Ahmad is survived by an elderly mother, a wife and
seven children.
Ahmad was stationed in Punjab by the Punjab Wildlife and Parks Department as Wildlife
Inspector in the special squad, dedicated to monitoring and intercepting poaching and illegal
hunting. He joined the department in 1984. His last annual salary was close to PKR 40,000
after 34 years of service in the same department. He belonged to the same province where
he spent his entire professional life.
According to his family, Manzoor loved being in the field and preferred to spend most of
his time outside the confines of his comfortable office. He was dedicated and spent his time
patrolling and monitoring even when he could skip gruelling fieldwork and relax in his office.
Manzoor was always cheerful despite the long working hours, which often spanned more than
16 hours a day. He had a demanding job and often worked over the weekends leaving him
little time to spend elsewhere. However, whenever he was at home he kept everyone happy.
His fascinating stories from adventures in the field dealing with poachers were a source of
inspiration to his children. His family remembers him as a loving husband and father, and a
wonderful friend.
Being part of the raid party, he was trained to patrol and apprehend illegal hunting and
poaching of wildlife. He often got emotional over the killing of a tiny bird or urial. Always jovial,
the only time he was seen upset was when he would find a dead animal or when a poacher
got away. He always said that wildlife are creatures from heaven and he felt he was blessed
to have been given the responsibility of protecting and saving these innocent lives from being
hunted and killed. He believed that because of his job he learnt the significance of nature and
felt immense pride that he could save wildlife species for our future generations.
Manzoor was also the sole breadwinner of his family, and his children are still in school.
His death has left his family shattered emotionally as well as financially. However, since he was
a government employee they now receive a nominal pension and some other associated
benefits.
But despite the hardships they now face, Manzoor’s family takes pride in the fact that his
work made a difference to the cause of protecting wildlife. They also hope that his death, in
the line of duty, has inspired his fellow rangers and has raised awareness amongst people
about the importance of wildlife and the need to conserve it. The devotion and tireless efforts
of Manzoor and his fellow rangers highlight the commitment of Pakistani wildlife rangers in
protecting endangered and iconic wildlife species and their habitats, despite limited resources
and inadequate training.
Manzoor is a symbol of the dedication of our unsung conservation heroes who lay their lives
to protect wildlife. They all share a common purpose of conserving the biodiversity of Pakistan,
and because of their efforts, Pakistan boasts of majestic landscapes and iconic biodiversity,
some of which are unique to the country.
Speaking about the dangers of working as a ranger, Manzoor’s widow shared that the family
did not realize the dangerous nature of his job until the day they received news of his death.
His colleagues also never foresaw this.
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Manzoor’s sacrifice has sparked concerns in Pakistan on the dangerous nature of a ranger’s job.
This is probably the first time that the issue has been picked up in the media and brought to centrestage in government forums, highlighting the need for policies and initiatives to equip field rangers
with training and resources to make their work conditions less hostile. There is very limited knowledge
of theses as well as resource crunches, and capacity gaps of the wildlife and forest department
officials in Pakistan. It is extremely critical to address their needs and influence the government to
develop policies to provide them with a safe work environment, which our wildlife heroes deserve.
It is reassuring that some provinces have recently introduced regulations that offer monetary
compensation to the families of rangers who lost their lives during the course of duty and also offer
insurance to support medical expenses of injured officials. However, these efforts are very limited
when compared with the scale and scope of wildlife poaching and illegal trade in the region.

Golden Marmot
Peregrine Falcon

White-backed vulture

Common leopard
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CLIMATE AND ENERGY
Pakistan is ranked as one of the top ten counties most affected by climate change, from 1997 to 2016, in the Global Climate
Risk Index of 2010, 2011 and 2012. However, it ranks 135 on the list of emitting countries contributing 0.8 per cent to
Global Greenhouse Gas (GHG) emissions. This is in stark contrast to the impacts of climate change on agricultural productivity,
water flows, livelihoods, energy production and an increase in the severity and frequency of natural disasters.

Provision of

12 community-based
biogas plants to 48 families

in Rahri, Karachi has helped households

save PKR 2,300 to 5,000
per month per household. These savings
are being utilized to improve

health and education.

The energy sector is the major source of GHGs in Pakistan; it contributes nearly 51 per cent of these
emissions and is followed by the agriculture sector (39 per cent), industrial processes (6 per cent), land
use changes and forestry (3 per cent), and emissions and wastes (1 per cent). As such the most important
targets for mitigation efforts involving reduction to GHG emissions are the energy and agriculture
sectors. In the energy sector, integration of climate change and energy policy objectives is particularly
important as today’s investment will lock in the infrastructure, fuel and technologies to be used for
decades to come.
Over the past two decades, climate change has emerged as a global threat, transcending political
boundaries. WWF-Pakistan’s long term goal is to enhance climate resilience of communities and priority
ecosystems through the implementation of adaptation and mitigation measures.
The Indus Ecoregion is one of the most biodiverse regions in Pakistan and is at the frontline of
multiple environmental threats, mainly climate change. Degradation of natural resources coupled with
reduced freshwater flow is adversely impacting local livelihoods. To improve health of water bodies and
improve livelihoods, WWF supports local communities living around ecologically significant water bodies
that include Keenjhar Lake, Chotiari Wetlands Complex, Manchar Lake and Nara Canal.

The organization’s capacity building programme in fisheries and the agriculture sector has resulted
in the adoption of good practices which are enhancing household incomes of communities. More
than 5,000 women are directly benefitting from this programme through training sessions on alternative
livelihoods, marketing linkages and organizational management. With support of community-based
organizations, WWF has successfully revived indigo, a natural dye that had disappeared from the
region due to multiple reasons. The crop has produced bumper yields and farmers are excited to sell
the products in markets.
To enhance energy security and build climate resilience, WWF-Pakistan in collaboration with KElectric has developed a low-carbon Renewable Energy-based (RE) climate strategy for Karachi. WWF
is supporting the adoption of clean energy through the provision of fuel-efficient stoves (FES) and
biogas plants to local communities in Ibrahim Hyderi, Marripur and Rehri, Karachi which are highly
dependent on trees for fuelwood. To build capacity of sanitary workers from the Sindh Solid Waste
Management Board and local communities, WWF has conducted capacity building workshops on
segregation and effective management of solid waste.
WWF is promoting eco-friendly alternate energy sources among rural households and small
businesses through training, awareness raising and dissemination of gasifiers. The initiative was carried
out in central Punjab, South Punjab and Khyber Pakhtunkhwa. Capacity of more than 44 local
technicians was developed on gasifier fabrication and its technical specification and as a result 526
gasifier units were fabricated at the local level.

WWF is also implementing a project through which 20 micro and mini hydro power plants
are being constructed in the northern districts of Khyber Pakhtunkhwa.

CLIMATE AND ENERGY

the next steps
Local climate change adaptation and mitigation plans will be developed to build the resilience of vulnerable
communities in priority ecosystems.
Disaster resilience of communities in priority ecosystems will be enhanced through awareness raising
and capacity building sessions.

WWF-Pakistan has helped build capacity of

4,310 local

fishers and farmers

across four priority areas of

Indus Ecoregion.

This extensive investment
in human capital bodes well for
conservation efforts across the area.

WWF-PAKISTAN
CONSERVATION
SUCCESS 2018
WWF-Pakistan installed 500 gasifiers in
southern Punjab and KhyberPakhtunkhwa to promote alternative
energy sources.

WWF-Pakistan will work towards reduction in community’s dependence on traditional fuels within
priority ecosystems.
Support will be provided to the national and provincial governments in developing provincial
climate change policies and plans.
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Reviving Indigo

Historically, Sindh has been known for three things: the Indus civilization, the Indus River
delta and the indigo plant, a natural dye used primarily for dyeing cloth, but also as natural
medicine for several ailments. Widely cultivated in the Indus Ecoregion, indigo was once
exported to different countries particularly China, Sri Lanka, the Middle East and Europe. It not
only fetched high prices but was extensively used in decorative items. Indigo, considered an
environment-friendly plant, disappeared from the area due to various factors. However, with
the efforts of WWF-Pakistan and local organizations, it is now being revived in four sites in the
Indus Ecoregion.
At present seven demonstration plots are growing indigo on 5.6 hectares, and they have
produced exciting results. According to locals, the crop has grown well at the Keenjhar and
Chotiari sites. Irshad Gandhro, President, Social Welfare and Development Organization,
sharing his experience, said that indigo has been planted for the first time at Keenjhar Lake.
“We used to hear from our forefathers that this crop was abundantly cultivated on the banks
of the Indus River but it slowly vanished from the area. With some innovation, extraction of the
indigo dye has become very easy now. The churning process that took around three to four
days is completed in just half an hour! We are optimistic that locally extracted indigo colour
will soon be available in the market.”
For many decades, the revival of indigo has been a great challenge. Local farmers were
either not willing to plant this species or were not properly sensitized about its benefits. WWFPakistan took the lead in raising awareness among local communities. Eventually they were
convinced and took interest to allocate some land for indigo cropping.
To test the quality of the yield, initially two model plots were established which produced
good results. Preliminary observations show that the crop has a number of environmental
benefits. However, in order to study this crop in detail, WWF-Pakistan is jointly working with
the Sindh Agriculture University, Tando Jam.
Indigo (Indigo feratinctoria) also called true indigo and neer in the local language was one
of the original sources of extracting indigo dye. It was primarily used for dyeing textiles and
traditional items such as ajrak (block printed shawls), jandi and kashi. Previously, it was imported
as indigo products were comparatively better in quality and appealed to foreigners. It is also
used as an intercrop or mixed-crop that increases the yield of other cash crops and enhances
fertility of soil. Globally, the cultivation of indigo is gradually expanding to new areas, which
suggests that this species deserves more attention. Some of the important ecological, social
and health benefits of indigo are that it is a drought-resistant plant and can be used as biofertilizer. It is also a nitrogen fixing plant which enhances the fertility of soil.
Once the crop is ready, indigo extraction requires a few steps. The chemical found in plant
leaves is indicant, a precursor to indigo. In the extraction process, a series of tanks or cemented
ponds are arranged in a step-wise fashion. Once the indigo crop is ready for harvesting, freshly
cut leaves are usually put in tanks for colouring.
The total cost incurred on an 0.8 hectare plot of indigo is around PKR 24,000 and includes
expenditures on land preparation, seed and labour. The plant is self-fertilizing, hence no manure
is required and there are no additional costs for pesticides. At the end of the day, a farmer in
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one season produces 25 kg of dye, resulting in a net profit of around PKR 158,000. While cotton,
which in the same season would will earn a farmer PKR 126,000 in profit, while the rice crop will
only save PKR 49,300. This cost-benefit analysis shows that the cultivation of indigo is a profitable
crop for local farmers, and is an additional source of income.
Farmers who are now cultivating indigo previously used to sell it to local buyers only. WWF is
providing a platform to indigo growers to sell their products to buyers through online orders. It is
also helping farmers by linking them with larger industries since the demand of this dye in big
industries is higher. This can help generate sufficient income for farmers and improve their livelihood.
Due to the brilliant natural colour it produces, the demand for indigo products is increasing day
by day. These organic products are sold at higher rates in markets, and their price is three times
higher than regular products. The colours produced by indigo dye range from the lightest sky blue
to the darkest navy blue. At present, farmers are being linked with markets in the cities of Hala,
Bhittshah and Karachi to explore more entrepreneurship opportunities.
The advantages of indigo as a culturally and environmentally important plant are evident. The
knowledge base about this crop presently is with farmers, with actual modern research being carried
out by organizations and relevant government departments. It is safe to say that indigo has a bright
future in Pakistan!
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PARTNERING WITH THE
PANDA

WWF-Pakistan Annual Report 2018 Page 58

WWF-Pakistan Annual Report 2018 Page 59

Environmental Education through Stories

WWF-Pakistan’s Spellathon campaign is an environment themed activity, which has been
spreading environmental education for over 20 years. The academic year kicked off with the
National Spellathon Championship sponsored by Nurpur Junior, a product of Fauji Foods
Limited. Over 15,000 students participated in the championship from Karachi, Lahore and
Islamabad. The three rounds of the competition included in-school, inter-school and the national
level competition where three finalists were selected and received cash prizes. In this year,
Spellathon was conducted nationwide in more than 258 schools with participation of more
than 48,000 students and outreach of close to 150,000 across 70 cities.
For the first time Spellathon Early Years was introduced in collaboration with Morinaga
Chil-school. Primary years activities were also conducted as part of WWF-Pakistan’s collaboration
with 3rd World Studios and Peek Freans Gluco for the animated movie Allahyar and the Legend
of Markhor.
An exclusive partnership was also signed with Army Public Schools and Colleges System to
enroll students in Spellathon and ensure their commitment of participation in future.

Green School Programme

The outreach for environmental education, which is the core objective of the Green School
Programme, was extended to more than 2,000 students and 18 schools, including exclusive
educational partnerships with Roots Millennium Schools and Lawrence College, Ghora Gali.
The campaign included different modules on recycling, informative documentaries on key
environmental issues and intellectually stimulating activities including the National Arts
Competition, creative writing that intrinsically integrated academic and cognitive development
objectives.

Global Perspective

The Global Perspective campaign reached out to more than 400 students who were introduced
to four different locations and field offices of WWF-Pakistan. The campaign aimed to promote
a healthy lifestyle and sensitized students about nature and wildlife conservation. Trips to
Khanpur, Abbottabad, Nathiagali and the Margalla Hills National Park helped students connect
with nature and included interesting sessions on outdoor survival tactics.

ECO-Internship Programme

The ECO-Internship Programme aims at training, empowering, and mobilizing the youth through
interactive workshops and community awareness projects. Participants are encouraged to
develop advocacy campaigns and carry out community-related projects on natural resource
conservation, waste minimization, recycling, footprint reduction, climate change and green
energy. With every passing year, the programme is growing in magnitude, impact, and
partnerships. Since 2009, more than 18,000 young individuals from all across the country
have completed the internship.
Army Public Schools and Colleges System renewed their agreement. Activities were conducted
in a total of 16 locations across Pakistan with participation of 2,750 students.
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Corporate Employee Engagement and Conservation

As a part of Corporate Engagement, over 400 employees from Khushhali Microfinance Bank and
Agility Logistics were engaged and briefed about the common leopard species and actions being
taken by WWF-Pakistan to conserve their depleting population.

Tree-A-Thon

Another part of Corporate Engagement is the tree-a-thon, a tree plantation drive to mitigate the
effects of climate change along with off-setting an organization’s carbon footprint. This year, WWFPakistan planted a total of 32,640 plants. Various corporates took part in plantation activities with
WWF-Pakistan across Pakistan including Khushhali Microfinance Bank, Islamabad United, Teradata
Pakistan, Papersack Division, The Bank of Tokyo-Mitsubishi, PCI Automotive, Unilever Pakistan
Limited, OOCL Pakistan Limited, DHL Global Forwarding Pakistan, Crescent Steel and Allied Products,
The HUBCO Limited, Cherat Cement, Soorty Enterprises, Walmart, Martin Dow, Waterlink Pakistan
and Citibank N.A. Pakistan. The largest single commitment to plant saplings this year was from
Artistic Fabric and Garment Industries, which partnered with WWF-Pakistan to plant 27,000 mangroves
in Sindh.

Climate Diplomacy Day 2017

For the past two years, the European Union Delegation to Pakistan has partnered with WWF-Pakistan
to raise awareness among the diplomats of European states which fall under the jurisdiction of the
union on climate change. On Climate Diplomacy Day 2017, a cycling event was organized by
WWF-Pakistan beginning from Pakistan National Council of the Arts (PNCA) to World Chowk on
Constitution Avenue in Islamabad. Individuals from embassies, government departments, the corporate
sector and cycling clubs take part in this drive. This year, a documentary-making competition was
held and more than 50 entries were received from across Pakistan.

Green Businesses

WWF Green Office Initiative (GOI) works with 61 offices in Pakistan that are cutting energy costs,
reducing wastage, travelling, water consumption, and making better procurement choices. This year,
GOI added nine offices, which include K-Electric, Sybrid (Pvt) Ltd, Genetic Pharmaceuticals (Pvt)
Ltd, Adamjee Insurance Ltd, Getz Pharma, Nazran Textile, Siemens (Pakistan) Engineering Co. Ltd,
and Unilever.
During the reporting period, different GOs reduced approximately 1556.11 Mt of CO 2 emissions
and saved PKR 34 million. More than 600 employees participated in 40 environmental training
workshops conducted in various companies across the country. WWF-Pakistan concluded its final
study to estimate the quantity of used beverage cartons (UBCs) with Tetra Pak, and estimated the
total amount of UBCs going in the recycling chain to be 14,827 tons/year.
WWF-Pakistan also conducted its Green Office annual conference on the theme of plastic
pollution. Awards for outstanding performance in carbon reduction were given to JS Bank, IBA
Sukkur, Serena Business Complex, Engro Foods and Dairy Processing Plant and Philips Electrical.
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SMALL GRANTS PROGRAMME

Corporate Donors

Since 1986, WWF-Pakistan’s Small Grants Programme (SGP) has been supporting grassroots level
organizations and research based institutions, in enhancing their capacity to strengthen nature conservation efforts
in Pakistan. An independent Scientific Committee (SC) of eminent scientists from various backgrounds administers
the Small Grant Programme.

Gold Members

Three new Small Grants Programme projects were funded this year.

WWF-Pakistan’s Gold Members give donations of
PKR 200,000 and above.
1.
2.
3.
4.
5.

Beaconhouse School System
SNGPL
The Bank of Punjab
The Coca-Cola Export Corporation
The Thal Industries

PKR 1 million awarded to SGP projects this year.

Silver Members

So far, SGP has funded a total of 500 projects.

WWF-Pakistan’s Silver Members give donations of
PKR 50,000 to 199,000.

PKR 72 million awarded for SGP projects

6.
7.
8.
9.
10.
11.
12.

Bestway Cement Limited
Ibrahim Fibres
KSB Pumps
Mirpur-Khas Sugar Mills Limited
National Bank of Pakistan
Sufi Group of Companies
Varioline Intercool

22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.

EFU Life Assurance
Fauji Fertilizers
ICI Pakistan Limited
Indus Resource Center
International Industries Limited
JS Bank
Jubilee Assurance / Jubilee General Insurance Company Limited
Malik Auto & Agriculture Industries
MIMA Leathers
Muhammad Shafi Tanneries Private Limited
Mukhtiar Engineering Works
Murree Brewery Company Limited
Nauras
NIRD
Orix Leasing Pakistan Limited
Pak Kuwait Textiles Limited
Pakistan Beverages Limited
Pakistan Cables Limited
Samira Fabrics (Private) Limited
Shezan International Limited
Tapal Energy Private Limited
Tapal Tea Private Limited
Thal Limited (Pakistan Papersack
TRC
Urban Sole
Vikor Enterprises Private Limited

Bronze Members
WWF-Pakistan’s Bronze Members give donations of
up to 49,000.
13.
14.
15.
16.
17.
18.
19.
20.
21.
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Amreli Steel Limited
Anis Ahmed and Brothers
Artistic Milliners (Private) Limited
Atlas Honda Limited
BSN Medical Private Limited
Century Paper and Board Mills Limited
Cherat Cement Limited
Concrete Concepts
Darti Membership
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Income and Expenditure

Balance Sheet

for the year ended June 30, 2018

as at June 30, 2018

FUNDS

General Fund
1001 The Nature Trust (1)
(2)
Scientific Committee Fund
Restricted Funds (3)
Endowment Funds (4)
Total Funds

2018
Rupees

2017
Rupees

99,321,992
15,003,983
3,239,233
50,486,889
5,896,026

94,260,197
15,003,983
3,521,561
48,407,667
5,803,615

173,948,123

166,997,023

REPRESENTED BY:
(5)

Fixed Assets
(6)
Investments
Current Assets

Total Assets
Current Liabilities
Liabilities against Assets Subject to Finance Lease
Employee Retirement Benefits

53,169,067
98,015,647
442,054,835

40,336,279
104,259,481
402,323,878

593,239,549

546,919,638

387,572,340
31,719,086

348,968,693
30,953,922

Total Liabilities

419,291,426

Total

173,948,123

379,922,615
166,997,023

INCOME

Project Support from Various Agencies
National Fundraising & Others (2)
Return on Investments

(1)

Total Income

2018
Rupees

2017
Rupees

609,131,941
100,907,304
10,532,430

388,799,279
114,650,193
13,572,001

720,571,675

517,021,473

32,094,551
21,137,733
193,478,307
13,707,033
100,955,190
167,043,535

22,498,004
29,408,490
124,425,256
4,453,401
9,652,753
43,937,141

EXPENDITURE
Global Programme Framework
Species
Freshwater
Commodities
Energy / Carbon
Places
Others

(3)

Non Global Programme Framework (4)
Conservation, Information, Education & Public Policy
Fundraising
Administration
Depreciation

54,913,913
62,515,423
57,723,604
9,465,390

62,804,278
65,496,584
40,301,799
11,164,829

Total Expenditure

713,034,679

514,142,535

Surplus for the Year

7,536,996

2,878,938

Based on accounts audited by KPMG Taseer Hadi & Co. Chartered Accountants, a member firm of the KPMG International Network.

Based on accounts audited by KPMG Taseer Hadi & Co. Chartered Accountants, a member firm of the KPMG International Network.

1.
2.

1.

3.
4.
5.
6.

1001 The Nature Trust is an endowment fund.
The Scientific Committee Fund is a small grants fund for researchers, scientists and community based organizations. Money raised from national
fundraising is used to fund different small projects with a maximum funding of PKR 300,000 annually per project.
Restricted Funds are received from various donors such as Government and Aid Agencies, WWF Network, Corporates and Trusts & Foundations
to execute specific projects.
Endowment funds are maintained to carry out conservation activities.
Fixed Assets are stated at cost less accumulated depreciation. Depreciation is charged on the historical cost of an asset over its estimated
useful life.
Investments: The money set apart and kept unutilized, invested in financial institutions in long term investments. Investments are stated at cost.
Income from investments is recognized when the right to income on such investments accrues.
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2.

3.

4.

Project Support from Various Agencies includes funds accrued from donors such as Government and Aid Agencies, WWF Network, Corporates
and Trusts & Foundations during the financial year.
National Fundraising & Others includes donations generated through various campaigns such as Spellathon, Tree-A-Thon, Earth Day, Individual
Membership Programme, Eco-Internship, Green School Programme and Corporate Engagement etc. It also includes the funds received for
management of services.
WWF Network has organized its global conservation efforts into the Global Programme Framework which focus the conservation programme
around two meta goals;
- Biodiversity conservation covering priority places and species;
- Reduce ecological footprint, impact of people on the natural environment.
Non Global Programme Framework reflects the expenditures incurred on projects initiated to address national conservation priorities.
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Income

for financial year 2018

Return on
Investments
1.5%

National
Fundraising
& Others
14%

Expenditures for Last 5 Years
(PKR in 000s)

Project Support
from Various
Agencies
84.5%

Expenditures
for financial year 2018

Global Programme Framework
74.1%
Energy / Carbon
1.9%
Places
14.2%

Commodities
27.1%

Freshwater
3%

Others
23.4%

Wildlife
4.5%
Administration
& Others
9.4%
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Fundraising
8.8%

Non-Global
Programme
Framework
7.7%
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