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Amid these difficulties, IDEAM, WWF-
Colombia, and Fundación Natura 
support community monitoring 
processes as one way to work to protect 
forests and reduce deforestation. This 
past June, they conducted a training 
workshop for Indigenous and rural 
leaders, including Silvia. She and 14 
other participants from 9 community 
organizations learned about helpful 
mapping tools for their monitoring 
initiatives.

“We often don’t know which tools to use 
between GPS, maps, or monitoring apps, 
so education and training are necessary 
to perfect our processes and make them 
much more technical,” explains Jorge 
Elías Lozada, a member of the rural 
association Corpoayarí in the 
department of Meta. His organization is 
currently in the planning stages of a 
forest monitoring process.
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Participants in community 
initiatives that monitor 
biodiversity in Colombia for 
conservation efforts were 

trained in a workshop on technol-
ogy and mapping led by IDEAM 
and sponsored by WWF-Colombia 
and Fundación Natura.

Silvia Pedraza lives in the town of 
Charalá, Santander, one of the few areas 
in Colombia with a corridor of Andean 
oaks (Quercus humboldtii), a species of 
tree that is in danger of extinction due to 
indiscriminate logging. The rural 
association AgroSolidaria, of which Silvia 
is a member, is active in this community. 
Its work focuses on the conservation of 
species such as the oak to reduce the 
destruction of the forests in the country.

The degradation and loss of forests is one 
of the main threats to biodiversity and 
the benefits it provides. In Colombia, one 
of the factors threatening these 
ecosystems is deforestation, which 
amounted to over 197,000 hectares, the 
majority (70%) concentrated in the 
Amazon, in 2018, according to data from 
the Institute of Hydrology, Meteorology 
and Environmental Studies (IDEAM).

Rural and Indigenous Leaders Work to Combat 
Forest Degradation
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By Luisa Fernanda Ortiz. Edited by Verónica Tellez 
Oliveros, WWF-Colombia

http://www.ideam.gov.co/web/intranet/noticias/-/asset_publisher/gO37c5HXVo8L/content/de-acuerdo-con-el-ultimo-reporte-del-ideam-la-deforestacion-en-colombia-en-el-ano-2018-se-redujo-en-22-814-hectareas-respecto-al-2017?_101_INSTANCE_gO37c5HXVo8L_redirect=http%3A%2F%2Fwww.ideam.gov.co%2Fweb%2Fintranet%2Fnoticias%3Fp_p_id%3D101_INSTANCE_gO37c5HXVo8L%26p_p_lifecycle%3D0%26p_p_state%3Dnormal%26p_p_mode%3Dview%26p_p_col_id%3Dcolumn-1%26p_p_col_count%3D1&redirect=http%3A%2F%2Fwww.ideam.gov.co%2Fweb%2Fintranet%2Fnoticias%3Fp_p_id%3D101_INSTANCE_gO37c5HXVo8L%26p_p_lifecycle%3D0%26p_p_state%3Dnormal%26p_p_mode%3Dview%26p_p_col_id%3Dcolumn-1%26p_p_col_count%3D1
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Forest and Climate News

  FOREST AND CLIMATE NEWS  

A CALL TO FOREST CONSERVATION 
UNDER TRANSFORMATIVE CHANGE

WWF Science – In many regions, it is 
still more financially lucrative to convert 
forests than to keep them standing, and 
the full value of forests and the solutions 
they can provide is not recognized.

MORE: http://bit.ly/2oyyLCW
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A MILESTONE FOR PERU’S 
CONSERVATION AND DEVELOPMENT: 
LONG-TERM FUNDING TO PROTECT 
NATURE IS SECURED
WWF-Peru – “Patrimonio Natural del 
Peru aligns public and private sector 
investment around a unified vision of 
strengthening and expanding protected 
areas over the long term to protect 
nature and promote the well-being of 
those who depend on it. It will help 
expand natural resource and service 
industries such as Brazil nuts, aguaje 
palm, tourism and more.”

MORE: wwf.panda.org/?347696

TACKLING EMISSIONS FROM LOGGING
WWF International – A series of new 
research finds that emissions from 
selective logging in tropics can be halved 
by applying the “Reduced Impact 
Logging for carbon emission reduction” 
(RIL-C) method.

MORE: http://bit.ly/34jrTZq

FORESTS: A KEY PIECE OF THE LAND 
AND CLIMATE PUZZLE
WWF Science – We now need the 
political will and action from 
governments, the private sector, and 
consumers to change the way society 
values forests, to stimulate forest 
protection, and to embrace sustainable 
forest management and forest 
restoration while reversing the pressure 
on forests.

MORE: http://bit.ly/2N52r4c

TURNING THE NEW YORK 
DECLARATION ON FORESTS TO NEW 
YORK ACTION ON FORESTS

WWF Forest Practice - If we’re to avoid 
the catastrophic impacts of a climate 
breakdown, and achieve the SDGs, then 
protecting and restoring forests has to be 
at the top of the agenda of those 
gathering in New York this week for the 
UN General Assembly and Climate 
Summit.

MORE: http://bit.ly/36nG8yd

IN THE WAKE OF CLIMATE WEEK, 
HERE’S A FUTURE ROADMAP FOR 
FORESTS

WWF-US – We cannot curb global 
warming and stem the alarming loss of 
biodiversity without decoupling 
production from deforestation and land 
conversion…But even the best-laid plans 
are for naught if companies can’t 
summon the will to drive truly 
transformational change. “I don’t know 
what I’m supposed to do” is no longer an 
excuse for inaction.

MORE: http://bit.ly/2JH085g

https://wwf.to/2DHP4C0
http://bit.ly/2oyyLCW
https://wwf.to/2DHP4C0
http://wwf.panda.org/?347696
https://wwf.to/2DHP4C0
http://bit.ly/34jrTZq
https://wwf.to/2DHP4C0
http://bit.ly/2N52r4c
https://wwf.to/2DHP4C0
http://bit.ly/36nG8yd
https://wwf.to/2DHP4C0
http://bit.ly/2JH085g
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Publications

 PUBLICATIONS 

The community of REDD+ practitioners and experts from around the world grows every day, and WWF’s global Forest and 
Climate team is working to ensure that the capacity-building and informational materials it produces are available to a diverse 
audience. 
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INSPIRING PRACTICES: 
PILOTING VILLAGE-DRIVEN 
GREEN DEVELOPMENT IN 
INDONESIA

T      his Inspiring Practice focuses 
on the implementation of a 
pilot process supporting 
green development in five 

communities in Indonesia’s Kutai 
Barat and Mahakam Ulu districts 
in the East Kalimantan province on 
the island of Borneo. 

MORE: http://bit.ly/2PQVvYb 

IPCC SPECIAL REPORT ON 
CLIMATE CHANGE AND 
LAND

This report addresses 
greenhouse gas (GHG) fluxes 
in land-based ecosystems, 
land use and sustainable land 

management in relation to climate 
change adaptation and mitigation, 
desertification, land degradation 
and food security.

MORE:  https://www.ipcc.ch/report/srccl/

BELOW THE CANOPY 

This new report by WWF 
highlights the multitude of 
threats forest-living species 
are facing and shows that 

habitat loss and degradation, 
primarily caused by human 
activity, is the cause of 60% of the 
threats to forests and forest 
species.

MORE:  http://wwf.panda.org/?351293

INSPIRING PRACTICES: 
ENABLING COMMUNITY 
BASED MRV AND DATA 
MANAGEMENT IN GUYANA

This Inspiring Practice focuses 
on an initiative that has 
strengthened the capacities of 
predominantly Indigenous 

communities in Guyana to gather, 
manage and analyze their own data 
on their forests, health, and other 
aspects of their daily life.

MORE:  http://bit.ly/2DhOtX2

http://bit.ly/2DNHBRU 
http://bit.ly/2PQVvYb
 https://unfccc.int/documents/183826
https://www.ipcc.ch/report/srccl
http://bit.ly/2GY2Z7Q
http://wwf.panda.org/?351293
http://bit.ly/2DKiyz7
http://bit.ly/2DhOtX2
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 REDD+ CAPACITY BUILDING 

WWF Forest and Climate learning sessions are free and are designed to leverage and share REDD+ knowledge and 
expertise. We invite experts to present on a key issue so that REDD+ practitioners can have access to the latest 
information relevant to REDD+.  

To watch an archived learning lesson or to register for an upcoming webinar, please visit: bit.ly/ForestClimateVideo. 

REDD+ Capacity Building

THE ACCOUNTABILITY FRAMEWORK INITIATIVE

Adrienne Stork of Rainforest Alliance/Accountability 
Framework initiative Backbone Team and Akiva 
Fishman of WWF discuss the newly launched 
Accountability Framework and explain how this 

resource can help companies, civil society and governments 
alike to better align efforts and accelerate progress towards 
achieving ethical supply chain commitments. 

WATCH: http://bit.ly/2TE5fXM
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CLIMATE, BIODIVERSITY, AND REDUCED 
IMPACT LOGGING IN THE PERUVIAN AMAZON.

Dr. Rosa Goodman, of Swedish University of 
Agricultural Sciences (SLU), and Vania Tejeda, of 
WWF-Perú, present recent scientific studies on the 
emissions and biodiversity impacts of conventional 

and reduced impact logging in the Peruvian Amazon, and 
share recommendations for forest managers and policy-
makers on improving the conservation outcomes of 
responsible forest management.

WATCH: http://bit.ly/36dQlNL

http://bit.ly/ForestClimateVideo
http://bit.ly/ForestClimateVideo.
http://bit.ly/REDDlearn.  
http://bit.ly/2SGos97
http://bit.ly/2TE5fXM
http://bit.ly/2HK3ncy
http://bit.ly/36dQlNL
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Feature: Lessons from a Decade of Forest and Climate Work

LESSONS FROM A DECADE OF  
FOREST AND CLIMATE WORK 
By Emelin Gasparrini, WWF Forest and Climate

WWF has spent the last decade supporting forest and climate work around the globe. 

From providing technical support to 
community monitoring programs in 
remote Indigenous communities to 
working alongside our partners to 

advocate for forests inclusion in the Paris 
Agreement, we endeavor to make explicit 
the climate aspects of forest conservation 
and make sure diverse local, national, 
and global processes are aligned and 
working towards common goals.

That’s why when we found ourselves in a 
workshop with colleagues this year from 
Argentina, Brazil, Colombia, DRC, 
Germany, Guyana, Indonesia, Malaysia, 

Nepal, Norway, and Peru, we prioritized 
collecting lessons learned from those 
who had been working on similar 
processes across contexts and 
geographies. Here are our top five.

Focus on developing long-term 
relationships and trust.

We can’t parachute in with quick-fix 
solutions and expect to achieve real 
results. Big picture problems require 
long-term engagement, which means we 
have to keep showing up, and truly 
listen, to earn the support of partners, 

especially in communities. To do this 
well, we also need to include Free, Prior, 
and Informed Consent (FPIC) and other 
mechanisms in order to guarantee 
Indigenous peoples and Local 
Communities’ rights. They are key 
strategic partners in forest and climate 
work, and protecting their rights is 
essential to building strong partnerships 
and achieving impactful results. We need 
to build and support their capacities to 
both engage in and lead all phases of a 
process if we want our efforts to be 
sustainable.
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Feature: Lessons from a Decade of Forest and Climate Work

More voices are needed.

We need to acknowledge our own blind 
spots and bring more people into the 
conversation, especially Indigenous 
peoples and local communities. This 
means that, first, we must listen to them, 
especially when they are identifying their 
goals, major obstacles, and types of 
support they need. When we start by 
listening, we are better able to describe 
common objectives that meet those 
needs. By bringing in those who have 
been excluded, we create the opportunity 
to find organic solutions in unexpected 
places with new or unusual allies. This 
also means we need to get better at 
sharing ideas and paying attention to 
bottom-up processes, to avoid a big 
picture focus preventing us from 
integrating local-scale processes that are 
starting to make real progress on 
implementation.

Don’t get distracted by the latest 
buzzwords. 

One of the strengths of forest and climate 
work is that it is inherently cross-sectoral 

and multidisciplinary, and it is the rare 
program that fits neatly into only one 
box. But donor investment hopping from 
one buzzword to another can create huge 
hurdles and inefficiencies on the ground, 
as programs must perpetually rebrand 
themselves to be eligible for continued 
funding. This doesn’t mean we can’t 
focus on new or better approaches, but 
that short-term-view investing can have 
counterproductive consequences.

Scaling up does not simply mean 
copying and pasting solutions to 
larger scale.

A methodology designed to scale up local 
interventions must be in place from the 
beginning, otherwise it can be difficult to 
take the experience to a higher level. Pay 
attention to consistency, compatibility, 
feasibility, cost-effectiveness, and make 
sure you are using a holistic approach.  
We must also consider and plan for how 
the different scales connect to one 
another. For example, local level 
development plans need to take relevant 
national and subnational planning 
documents or regulations into account as 

a basis for planning. Without looking at 
the full context, you risk creating 
competing parallel systems, or lose the 
opportunity to make connections 
between processes that would make 
them more impactful.

Failure can be a learning 
experience.

There are understandable but sometimes 
disadvantageous impulses to avoid risk 
at all costs or chart a granular path 
forward, on the part of both donors and 
implementers, and we can minimize risk 
by learning from what has been done and 
applying what is most useful to our own 
context. However, a change in 
government or market price can 
dramatically impact the context of our 
work, requiring a dynamic, adaptable 
mindset. Often, this leads to 
opportunities and innovations 
unforeseen in the planning stages, and 
some lessons can only be learned - and 
some innovations only discovered - by 
doing, and, sometimes, failing.
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Feature: Sustainable livelihoods, community empowerment, and forest protection in Maï-Ndombe

SUSTAINABLE 
LIVELIHOODS, COMMUNITY 
EMPOWERMENT, AND 
FOREST PROTECTION IN 
MAÏ-NDOMBE
By Dandy Yela Yolemba, WWF-DRC 
Communications Manager

Efforts to ensure sustainable 
land use with the active 
contribution and 
participation of local 
communities and Indigenous 
peoples is producing positive 
results in the Maï-Ndombe 
province. The project, 
implemented by WWF, is an 
encouraging model in 
empowering communities 
for successful conservation.

The Democratic Republic of Congo 
(DRC) is home to one of the largest 
rainforests in the world. Spanning 
nearly 166 million hectares, the 

forest covers almost 70% of the country’s 
territory and represents 7% of the 
world’s total tropical forest area.

The rate of deforestation in DRC is 
relatively low compared to forested 
countries in Latin America and 
Southeast Asia, but this rate is increasing 

rapidly and is the highest among the 
Congo Basin countries. Much of this 
forest loss and degradation is due to 
slash-and-burn agriculture, illegal 
logging, charcoal production for cooking 
and energy use, mining and forest fires. 
DRC is one of the least developed 
countries in the world, and so economic 
development remains a top priority. In 
this context, forest protection and 
sustainable livelihoods must go hand-in-
hand, and it’s one reason why DRC has 
been engaged in REDD+ for the last 
decade.

As part of that engagement, WWF 
launched our Norad/NICFI-funded 
project in Maï-Ndombe province in 2016. 
The province of Maï-Ndombe is located 
in the heart of the Congo Basin and 
spans more than 12 million hectares, 
most of which are forest. It is part of one 
of the most important tropical 
ecosystems left on earth.

This September we were joined by 
colleagues from WWF Forest and 
Climate and WWF-Colombia in a visit to 
some of the communities we have 
partnered with in Maï-Ndombe. While 
leaving Kinshasa, a sprawling city with a 

©
 E

M
E

LIN
 G

A
S

PA
R

R
IN

I / W
W

F F
O

R
E

S
T A

N
D

 C
LIM

AT
E

https://www.nature.com/articles/s41598-017-15050-z
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 Feature: Sustainable livelihoods, community empowerment, and forest protection in Maï-Ndombe

population of over 10 million, for Inongo, 
capital of the Maï-Ndombe province, 
from above we could contemplate the 
dissonant spectacle of landscapes. 
Kinshasa and its surrounding areas are 
marked by agriculture and degraded 
lands while the Maï-Ndombe province 
areas offer a different and hallucinating 
spectacle of forests.

We passed over scattered patches of 
green on savannahs before crossing over 
into Maï-Ndombe with its large areas of 
forests. These forests are the primary 
source of food and fuel for the local 
population and expanding development 
needs are increasing pressure on forests. 
Indeed, local communities and 
Indigenous people all over the country 
are heavily dependent on forests and the 
resources they provide for their 
livelihoods. In some places there are 
nearly no other alternatives. 

This project in Maï-Ndombe has started 
to change that reality. It is designed to 
support community livelihoods in the 

context of REDD+, and the primary 
activities have been tailored to the 
context of each territory and community 
that wants to participate. In the territory 
of Inongo, the main focus has been 
reforestation, in Kiri, the project is 
driven by community forestry, and the 
communities in Kutu focus on savannah 
protection, especially through improved 
fire management. 

In addition to their free, prior, and 
informed consent (FPIC) at each step in 
the project, there is an additional 
requirement of participation – that 
women and Indigenous peoples must be 
empowered to actively participate and 
take leadership roles. Indeed, the local 
development communities (CLDs) that 
are the implementation body of these 
activities, must have women holding at 
least 30% of their leadership positions. 
In communities that are a mix of 
Indigenous Pygmy peoples and Bantu 
peoples, Pygmy peoples must be 
included as equals in decision making 
and project implementation. 

The emphasis on consent, both within 
the community itself and between the 
community and WWF, led to one 
community deciding it wasn’t able to 
proceed with the program. Despite their 
desire to participate, they had internal 
conflicts that needed to be resolved 
before they could start the process to 
establish the CLD. This experience 
reinforced the importance of FPIC at 
each step of the process, and led WWF 
staff in the field to reemphasize 
explaining the overall process with each 
community.

Communities receive a small payment 
for environmental services (PES) for 
successful achievements at different 
phases of implementation and can use 
the funds as they see fit. To date, they 
have primarily been used to rebuild 
schools and clinics, with small amounts 
given to those who were highly involved 
in the activities in exchange for their 
investments of time and energy.
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http://wwf.panda.org/our_work/forests/forest_climate/forest_climate_publications/?214094/Free-Prior-and-Informed-Consent-and-REDD--Guidelines-and-Resources
http://wwf.panda.org/our_work/forests/forest_climate/forest_climate_publications/?214094/Free-Prior-and-Informed-Consent-and-REDD--Guidelines-and-Resources
https://wwf.be/assets/Uploads/Images/PROJECTS/LUKI/Guide-de-gestion-participative-des-aires-protegees-en-RDC-259916.pdf
https://wwf.be/assets/Uploads/Images/PROJECTS/LUKI/Guide-de-gestion-participative-des-aires-protegees-en-RDC-259916.pdf
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Feature: Sustainable livelihoods, community empowerment, and forest protection in Maï-Ndombe

We first visited Bobangi area 
communities in the vicinity of the city of 
Inongo, which is the capital of the 
province of Maï-Ndombe as well as the 
territory of the same name. These 
communities are primarily Indigenous 
Pygmy peoples, and their forests are 
central to their cultural identity as well 
as their livelihoods. Several community 
members excitedly reported the return of 
caterpillars to their reforested areas. 
These had been an important food 
source but were assumed to be extinct in 
the area.

After meeting with community members 
and representatives, we visited the 
Ikalata agricultural school. Mr. Botikali 
Ebengo, the Director of the school, 
remarked that his institution has greatly 
benefited from the project on behalf of 
the Bobangi communities. 

Students, with support from local 
communities, have reforested 8 hectares 
of land on the school’s campus, where 
they planted acacia as well as fruits like 
avocado, pineapple and safoutier (a 
tropical fruit tree). The acacia grows 
quickly and will take the place of natural 
forests for charcoal production when 
fully grown, and they plan to generate 
future revenue from selling the excess 
fruits from the other trees. They have 
also started to generate income through 
the tree nursery they established with 
training from WWF, where they grow 
and sell acacia seedlings to restore 
degraded lands through agroforestry as 
they have been trained by WWF and 
partners. 

Mr. Ebengo added that the project 
significantly contributed to an increase 
of almost 200% in the school’s 
attendance – from 63 to 168 students 
– amplifying the continuation and 
dissemination of the knowledge learned 
through the project. 

In the second visited site of Semendwa, 
in the territory of Kutu, the impacts of 

work with the communities are even 
more visible. There they have reforested 
around 20 hectares of lands that include 
agroforestry activities that mix acacia 
with fruit trees. Villagers testify that the 
trees have grown so much in two years 
that they are now windbreaks that spare 
their villages from the strong winds that 
sweep across the savannahs. And there 
are signs of biodiversity and wildlife 
return, including antelopes, said Mr. 
Floribert Mwinda, a tree nursery 
gardener in Kempimpi village.

However, it should be mentioned that 
the remote context of many of the 
communities like Semendwa was a 
challenge to the process from the very 
beginning. The materials needed to start 
their nurseries were hard to find or even 
unavailable in their area, and had to be 
brought from further afield, increasing 
the expense and logistical arrangements 
needed to start implementation. 

Despite the challenges, these very 
encouraging results demonstrate how 
local communities and Indigenous 
peoples have really owned the process 
and are strongly motivated to continue 
this type of project. And while the 
immediate results of their efforts were 
definitely satisfying, community 
members also cited another reason to 
participate in the project – climate 
change. Several people said concern 
about climate change was a motivating 
factor in their decision to agree to 
partner with WWF, and they were 
excited to be able to improve their 
livelihoods and work against climate 
change in the same process.

Our visits allowed us to see the positive 
impact of the project, both the 
reforestation and agroforestry activities 
as well as the ways that local 
communities and Indigenous peoples 
worked together to bring them to life to 
improve community livelihoods and 
forest management in these territories of 
Maï-Ndombe. Thanks to this project, to 

date 29 CLDs have been established, 
more than 210,872 hectares of village 
lands have been mapped with the 
effective participation of the 
communities and verification from their 
neighbors, 100 hectares of land has been 
reforested, and 1,000 hectares of 
savannah have been placed under 
improved protection and management. 
It is an important first step in making 
sure that both people and forests can 
thrive in DRC. 

POUR LIRE CETTE HISTOIRE EN FRANÇAIS, CLIQUEZ ICI: 
HTTP://BIT.LY/2QGEK2I
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DEMYSTIFYING THE JURISDICTIONAL APPROACH TO 
FOREST CONSERVATION: WWF WORKSHOPS REVEAL 
HOW COMPANIES CAN MORE EFFECTIVELY END 
DEFORESTATION

By Akiva Fishman, WWF-US

Over the last decade or so, 
hundreds of companies have 
committed to eliminating 
deforestation from their 
agricultural supply chains by 
2020. The commitments 
promised to protect millions 
of hectares of forest from 
being cleared to produce 
commodities like beef, soy, 
palm oil, and timber. 
Unfortunately, 2020 is now 

just weeks away and it’s 
increasingly clear that many 
won’t meet this goal.

Companies have a lot more work to 
do to implement their supply chain 
commitments. But even the world’s 
most influential and ambitious 

companies cannot achieve sustainable 
production systems if local communities, 
government agencies, financial institu-
tions, and other stakeholders are not 
deeply involved as well. The term of art 
for this diversified, all-of-the-above 
strategy is “jurisdictional approach.” 

Jurisdictional approaches aim to 
implement socially and environmentally 
sustainable commodity production 
policies and practices at local, regional, 
or even national levels. When everyone 
in a given jurisdiction (usually a province 
or state) plays by the same rules, it can 
be easier for buyers to purchase from 
sustainable sources and more lucrative 
for producers in the region who can 
attract those buyers. Some companies 
are already supporting these initiatives, 
such as Unilever, which is partnering 
with others in Sabah, Malaysia, to 
advance the state’s efforts to sustainably 
certify 100% of its palm oil production. 
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https://www.unilever.com/news/press-releases/2018/walmart-and-unilever-announce-forest-sustainability-initiatives-at-the-global-climate-action-summit.html
https://www.unilever.com/news/press-releases/2018/walmart-and-unilever-announce-forest-sustainability-initiatives-at-the-global-climate-action-summit.html
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It’s a quintessential illustration of the 
proverb: “If you want to go fast, go alone; 
if you want to go far, go together.”

But how can companies pursue 
jurisdictional approaches effectively and 
at scale? World Wildlife Fund has been 
working to answer that question and 
others through a series of global 
workshops.

Throughout 2019, WWF joined with 
Proforest, Tropical Forest Alliance, and 
dozens of other forest stakeholders in 
Colombia, Ghana, and Germany to 
identify tangible and viable steps that 
companies can take to support 
jurisdictional approaches across the 
globe. In the coming year, we’ll produce 
actionable guidance for companies on 
how best to engage in these multi-
stakeholder initiatives to protect forests. 
In the meantime, here are some of our 
preliminary findings.

 Rewarding improvement is a 
critical first step. Exclusively 
sourcing certified products –paper 
and wood products carrying the 
Forest Stewardship Council label, for 
example – encourages more 
sustainable forest management. But 
companies should also support 
producers working toward 
certification to help increase the 
overall supply of sustainable 
products. One potential model to 
emulate from another sector: In the 
seafood industry, WWF works with 
large U.S. buyers to source from 
“fishery improvement projects” 
where fishers are on a well-defined 
path toward sustainable seafood 
certification, even if they haven’t yet 
earned that status. This supports 
individual fishers as they shift to 
more sustainable practices while 
moving the entire sector forward.

 Corporate collaboration is 
easier said than done – until 
you do it. Precompetitive action 
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may seem complicated and foreign at 
first, but in practice, it can be 
straightforward and good for 
business. It also drives progress more 
steadily; consider the time and effort 
it takes a supplier to meet different 
production standards for each buyer 
compared to meeting one uniform set 
of standards. Collaboratively 
developing commitments, financing 
mechanisms, and land use planning 
can also better drive sustainable 
practices. Sometimes all that’s 
needed to spark collaboration is a 
catalyst such as an independent third 
party or the creation of a multi-
stakeholder platform. In Ghana and 
Cote d’Ivoire, the World Cocoa 
Foundation is playing a key role in 
convening cocoa traders and 
downstream buyers to facilitate 
collective action in deforestation 
hotspots.

 Policymakers need to set a 
baseline for forest protection. 
Market incentives encourage and 
enable producers to reduce their 
negative environmental impacts and 
increase positive ones, but they’re 
still voluntary. Some producers, 
especially those that sell to markets 
that don’t prioritize sustainability, 
may not be moved by incentives. 
Further, better practices that boost 
yields may be designed to reduce the 
need for deforestation, but higher 
yields also mean each hectare can 
generate more income, creating a 
perverse incentive to deforest more 
land. Government policies that set a 
baseline for minimally acceptable 
standards can complement market-
based incentives for the greatest 
impact on the ground. The upcoming 
entry into force of Malaysia’s 
Sustainable Palm Oil standard as a 
mandatory requirement – requiring 
all palm oil producers to implement 
certain management practices – is a 
good example of a legal floor above 
which voluntary efforts to achieve the 

more stringent Roundtable on 
Sustainable Palm Oil standard can 
nest.

 You can’t fight something with 
nothing. People who rely on 
converting forests to other land uses 
to put food on their table need 
alternative sources of income. 
Communities like those WWF works 
with in DRC’s Mai-Ndombe province 
are heavily dependent on forests but 
with some external support in the 
form of a Payment for Environmental 
Services program are able to reforest 
degraded lands in ways that benefit 
both wildlife and their livelihoods. 
Companies need to work 
collaboratively with local 
communities and local governments 
to identify alternative livelihoods, 
taking into account different needs 
and cultural preferences. 

 Producers need tailored 
support. Shifting to deforestation-
free production requires farmers and 
ranchers to invest time and money 
over a period of years. In some 
jurisdictions, long-term contracts 
give farmers confidence to invest, 
knowing that they’ll have buyers for 
their products at predictable prices 
for several growing seasons. With 
other commodities in other areas, 
though, such as soy in Brazil, 
producers prefer to let buyers 
compete season to season, so 
different incentives are needed. 
Engaging with producers directly is 
critical. Unilever is demonstrating 
one important engagement strategy 
in Sabah, Malaysia, where it is 
supporting extension services to 
smallholder oil palm growers to 
attain certification requirements.

 Companies can help farmers 
restore degraded land. It takes 
decades to centuries to build layers of 
rich soil, but when forests are cleared 
for agriculture, the earth can lose its 

fertility in a matter of years – and 
then it’s back to clearing more forest 
in search of fertile land. Companies 
can help farmers use agriculture to 
bring degraded land back to life, 
which reduces pressure on forests 
and bolsters the land’s ability to 
absorb carbon out of the atmosphere. 
Government policies that restrict 
deforestation can further drive land 
rehabilitation.

 Finance matters. Banks, investors, 
insurers, and other financial 
institutions can help shift better 
production and sourcing by offering 
favorable lending rates and 
premiums for more sustainable 
practices, structuring purchases and 
other transactions to support 
up-front investments in new tools 
and techniques, and leveraging 
carbon finance markets, among other 
strategies. HSBC and Walmart 
announced an innovative finance 
program this year that will grant 
Walmart suppliers access to 
improved financing based on their 
sustainability performance.

There’s a lot more we’ve 
learned, and a lot more still 

to learn. But one thing is 
clear: the future of life on 
Earth depends on healthy 

forests, and the only way to 
really protect these precious 

ecosystems is to engage 
every stakeholder early and 
often. Only together can we 

go far.

https://www.worldcocoafoundation.org/initiative/cocoa-forests-initiative/
https://www.worldcocoafoundation.org/initiative/cocoa-forests-initiative/
https://www.nst.com.my/business/2019/11/540067/oil-palm-growers-licenses-will-be-revoked-if-not-mspo-certified
https://www.nst.com.my/business/2019/11/540067/oil-palm-growers-licenses-will-be-revoked-if-not-mspo-certified
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The training workshop was also very 
helpful for Silvia Pedraza, who is 
planning a proposal to monitor the oaks 
in her community to create a local scenic 
route called La ruta del roble, an 
initiative that aims to improve the local 
economy, especially for women. Her 
organization is currently finishing up the 
planning stage of the monitoring process 
using community mapping tools taught 
in the workshop such as Maping and 
Qyis to create the first pathways offering 
the eco experience.

Training workshops such as this one 
strengthen community monitoring 
processes technically and improve the 
relationship between local monitoring 
and the National Forest Monitoring 
System (SNMB), managed by IDEAM. In 
this way, efforts to conserve the country’s 
forested areas are organized.

“Over 52% of the forests in the country 
are inhabited by Indigenous, Afro-
descendant, and rural communities, 
which makes them very important actors 
in their conservation. Furthermore, the 
knowledge they have of their forests, 
from living in these communities, is very 
valuable, so it must be integrated into 
the country’s technical knowledge in 
order to strengthen policies that 
conserve and more effectively manage 
these ecosystems,” explains Edith 
González, Assistant Director of 
Ecosystems and Environmental 
Information for IDEAM.

On this relationship, Johana Herrera, 
Forest and Climate Change Officer at 
WWF-Colombia, explains that 
information needs to flow from both 
sides (national and community 
initiatives) so that local monitors know 
the information generated by IDEAM. 
Communities can then gain better 

knowledge and tools to make decisions 
related to their lifestyles and land use 
and also help supplement the monitoring 
process conducted by IDEAM via 
satellite since they are much closer to the 
land and can have more detailed 
information.

These training workshops are part of 
IDEAM’s strategy to organize local 
monitoring processes with the national 
monitoring system. As part of this effort, 
in November, there will be a working 
group of the Participatory Community 
Monitoring Network, composed of 
multiple local organizations, IDEAM, 
cooperation agencies (FAO and GIZ), 
and various nonprofits, including WWF, 
to determine the plan and training 
sessions for 2020. In this way, the efforts 
made to conserve the forests will 
continue to be consolidated.
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REDD People: Carine Mauwa Munyaga

CARINE MAUWA 
MUNYAGA
The Democratic Republic of 
Congo holds nearly 60% of the 
Congo Basin’s tropical forests. 
In this country that’s larger 
than Greenland, communities 
still rely heavily on forests for 
their food, fuel, and 
livelihoods. WWF-DRC has 
been working with in Maï-
Ndombe to protect their 
forests – and the resources 
those forests provide them 
– so they can ensure they are 
still standing for generations 
to come. We talked with 
Carine Mauwa Munyaga to 
learn about how that happens 
on the ground.

What is your role at WWF?

I am the MRV Officer for WWF-DRC, 
and one of my main roles is working with 
local partners to prepare Indigenous 
peoples and local communities to be able 
to participate in REDD+ in Maï-
Ndombe. This includes explaining what 
REDD+ is and what their role could be in 
the process, so they can decide whether 
or not they want to be engaged. In the 
other direction, I also work with national 
and local NGOs so they can understand 
the objectives, strategies, and community 
roles in REDD+.

What is one thing you are currently 
working on?

Many communities we work with are 
very remote, and they often still live by 
gathering food from the forest and 
subsistence agriculture. It is very difficult 
for them to get support for managing 
their natural resources because of how 
hard it is to travel to where they live. We 
help them establish Local Development 
Committees (CLDs, per their French 
acronym) and map their territories and 
resources so they can see what they 
actually have and make decisions about 
their forests and land using that 
information. 

How did you get involved in this kind of 
conservation work?

I come from a city in the eastern DRC, 
Bukavu, located not far from the 
Kahuzi-Biega National Park, which is a 
national park that shelters eastern 
lowland gorillas. This Park is managed 
by ICCN, the Congolese Institute for 
Nature Conservation, and its partners. In 
the framework of environmental 
education, ICCN and its partners used to 
publish brochures, posters, and 
children’s magazines. One of these 
magazines was much appreciated and 
widely read in town, called Kacheche 

after the black and white wagtail bird, of 
which I was a fan in my youth. This 
magazine allowed me to learn about 
great apes and forests, especially though 
its games like crossword puzzles and the 
errors’ game, where you compare two 
images and look for the differences 
between them.  These were among my 
first contacts with the world of 
conservation.

Once at university, in the College of 
Agriculture, I oriented myself toward the 
Natural Resources Management 
Department to learn more about forests 
and their challenges. I even conducted a 
study, “OVERVIEW ON THE LIVING 
CONDITIONS OF MANATEES, 
Trichechus senegalensis (Link, 1795), IN 
ITS CONGOLESE HABITAT,” as a 
partial requirement for my Master’s 
degree.

When I learned that WWF was looking 
for an MRV expert for a REDD+ 
program, it was an opportunity for me to 
apply conservation at the base and focus 
on carbon aspects with Indigenous 
peoples and local communities who are 
true conservators based in their 
traditional knowledge. That’s how I’ve 
been with WWF-DRC since 2016.

What is the most important thing for 
program staff to remember when they 
work with communities to protect their 
forests?

To ensure the effective participation of 
all community strata, especially women, 
children and Indigenous peoples. In 
traditional communities, the woman is 
the first user of the forest. Her 
involvement in forest protection 
activities from the very beginning 
ensures the sustainability of the actions. 
Not only is the woman the first user of 
the forest - which is her supermarket 
- but she also ensures the rearing of the 
children within the household. Changes 
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in her behavior regarding her use of the 
forest will also bring about behavioral 
change in others, including in her 
children and other children in the 
community. This ensures long-term 
behavioral change in relation to forests 
and the resources they provide.

Indigenous peoples, having played an 
historical role in the sustainable 
management of forests, will always have 
a place in forest conservation and 
protection activities in terms of exchange 
of experience and local knowledge. 
Making sure they are empowered to 
participate is crucial.

Can you share an achievement you are 
proud of from your work?

There is so much to say regarding this 
question, but I’ll share one among many 
under the theme of payment for 
environmental services.

Semendua Ombaon is a village with a 
land area of nearly 5,700 ha located in 
the Kutu district of Maï-Ndombe 

province. The inhabitants are primarily 
Bantu, but Pygmy Indigenous people 
also live there. WWF has been working 
with this community since 2017, helping 
them to organize a CLD, map their 
territory and resources, and plan for the 
future use or conservation of their land. 

From there, activities followed focusing 
on organized reforestation within the 
framework of payments for 
environmental services. First, 
communities were trained in techniques 
and practices of establishing and 
maintaining tree nurseries, and planting 
tree species such as acacia, avocado and 
safou, also known as butterfruit or 
African plums. These trees were selected 
because they offer livelihood support to 
the communities through fruit or honey, 
or because they can replace natural 
forests as the source of wood for fuel and 
energy within a few years. Training was 
carried out in such a way that there 
would be an exchange of knowledge 
among the different participants, namely 
national and local NGOs, the local 
technical agricultural school, local 
communities and Indigenous peoples, 

while ensuring a 30% representation of 
women. The community received a small 
payment for healthy and well-cared for 
saplings or trees at three phases of the 
process, for a total of $150 per hectare. 

This was this community’s first 
experience with reforestation, and they 
planted 20 ha with acacia, avocado, 
safou, and coffee in degraded lands 9 km 
from its dwelling area. These lands had 
once been forests but had been degraded 
to the point where they turned into a 
savanna environment that was subject to 
intense fires. One year later, the 
communities already see the benefits of 
their work. The trees they planted 
protect their village from the strong 
winds that come across the savanna, the 
return of certain animals and insects 
including edible worms and honeybees, 
the transfer and exchange of knowledge 
among stakeholders, the collaboration 
between local communities and 
Indigenous peoples, and the 
improvement of learning conditions at 
the technical school, thanks to the funds 
obtained through the payments.
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Pandas in the Wild

Josefina Brana-Varela, WWF 
Forest and Climate’s Senior Director, 
participated in Colorado State 
University’s “Seminario sobre 
Liderazgo de Mujeres en la 
Conservación,” in Washington, DC. 
This Spanish-language seminar 
culminated in a workshop in 
Washington with mid-career 
professional women working in 
conservation, where Josefina spoke 
from her experience at WWF and her 
previous role as a UNFCCC negotiator 
for the Mexican government 
delegation. An English version of the 
course is expected in 2020.

Roxroy Bollers, WWF-Guyana’s GIS 
and CMRV Specialist, spoke at Google’s 
2019 Geo for Good Summit in 
Sunnyvale, California. The Summit 
brought together the Earth Engine and 
Earth Outreach communities for 
hands-on technical workshops on 
Google’s mapping technologies and 
knowledge exchanges. Roxroy’s two-
minute lightning round presentation, 
“Empowering Communities through 
Participatory MRV in Guyana for 
Inclusive Conservation,” showcased his 
work with Indigenous peoples and local 
communities on natural resource 
monitoring, including carbon stocks.
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https://warnercnr.colostate.edu/cpam/seminario-de-liderazgo-de-mujeres-en-conservacion/
https://warnercnr.colostate.edu/cpam/seminario-de-liderazgo-de-mujeres-en-conservacion/
https://warnercnr.colostate.edu/cpam/seminario-de-liderazgo-de-mujeres-en-conservacion/
http://wwf.panda.org/our_work/forests/forest_climate/forest_climate_news/?338177/Guyanas-Future-in-Black-and-Green
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Akiva Fishman, WWF-US’s Manager, Private Sector Interventions to Tackle Deforestation and Degradation, helped to facilitate 
a TFA hosted workshop in Accra, Ghana. The workshop, entitled “Effective private sector engagement in landscape and 
jurisdictional initiatives” was led by WWF and Proforest, and convened oil palm, rubber, and cocoa companies and other 
stakeholders to investigate actions that private sector actors can take to advance jurisdictional-scale sustainability objectives.

 Group photos were taken by a hotel staff member
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REDD+ Species

 REDD+ SPECIES 

SPECTACLED BEAR

Common Name: 
Spectacled Bear

Scientific Name: 
tremarctos ornatus

Location: 
South America

Status:
Vulnerable

Also known as Andean bears, Spectacled 
bears are the only species of bear native to 
South America. These shy bears earned their 
name through the distinctive white to pale 
yellow markings that are often found around 
their eyes, as well as on their muzzle, neck, 
and chest. Otherwise their fur is black to dark 
red-brown. They’re generally solitary animals 
outside of rearing cubs or in areas where 
their favorite foods can be found in 
abundance. Specialized in eating fruit, they 
also live off fibrous parts of plants such as 
bromeliad hearts, soft parts of palms, orchid 
bulbs and even tree bark. They also eat 
insects, small rodents and birds.

These omnivorous bears are excellent 
climbers and often build platforms in tall trees 
to rest on. While they can be found at 
elevations as low as 250 m above sea level, 
they prefer the higher cloud forests and 
páramos of the Andes. This leaves the bears 
vulnerable to the impacts of climate change, 
as their habitats are pushed into tighter areas 
at increasingly higher elevations. Hunting 
and habitat loss and degradation are also 
immediate threats to the Spectacled bear, 
and IUCN Red List cites their population as 
decreasing.
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Read more:  
IUCN Red List  
WWF International  
National Geographic

https://www.iucnredlist.org/species/22066/123792952
https://wwf.panda.org/our_work/wildlife/profiles/mammals/spectacled_bear/
https://www.nationalgeographic.com/animals/mammals/s/spectacled-bear/
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On Human Impacts
“HUMAN USE DIRECTLY AFFECTS MORE THAN 70% (LIKELY 69-76%) OF THE GLOBAL, ICE-FREE LAND SURFACE (HIGH CONFIDENCE).”
– Special Report on Climate Change and Land.

On the Amazon
“IT IS UNACCEPTABLE THAT THE BRAZILIAN AMAZON CONTINUES TO BE DESTROYED. OUR POSITION IS CLEAR: ZERO DEFORESTATION 
NOW.”  

– Mauricio Voivodic, Executive Director of WWF-Brazil.

On Youth and Climate Action  
“THE EYES OF ALL FUTURE GENERATIONS ARE UPON YOU, AND IF YOU CHOOSE TO FAIL US, I SAY, WE WILL NEVER FORGIVE YOU.”
– Greta Thunberg, Climate Activist.

On the Importance of Language
“WE WANT TO ENSURE THAT WE ARE BEING SCIENTIFICALLY PRECISE, WHILE ALSO COMMUNICATING CLEARLY WITH READERS ON THIS 
VERY IMPORTANT ISSUE. THE PHRASE ‘CLIMATE CHANGE’, FOR EXAMPLE, SOUNDS RATHER PASSIVE AND GENTLE WHEN WHAT 
SCIENTISTS ARE TALKING ABOUT IS A CATASTROPHE FOR HUMANITY.”

– Katharine Viner, Editor-in-Chief at The Guardian. 

On Losing Allies
“NOT ONLY ARE FORESTS A TREASURE TROVE OF LIFE ON EARTH, THEY’RE ALSO OUR GREATEST NATURAL ALLY IN THE FIGHT AGAINST 
CLIMATE BREAKDOWN. WE LOSE THEM AT OUR PERIL.” 

– Will Baldwin-Cantello, Interim Forest Practice Leader at WWF.   

On Making Our Case 
“IT’S TIME TO REALIZE THAT NATURE CONSERVATION IS NOT ONLY A MORAL ARGUMENT, BUT A DEVELOPMENTAL AND ECONOMIC 
IMPERATIVE AND THE FOUNDATION NEEDED TO ACHIEVE THE 2030 SUSTAINABLE DEVELOPMENT GOALS.” 

- Marco Lambertini, Director General of WWF International.
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