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Project Phases, Thematic Components and Main Activities  
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Research and Demonstration
Component 

Dissemination 
Component 

Capacity-building
Component 

Awareness Raising
Component 

Select and hire staff

Prepare transformation plans 

Design and carry out site surveys

Conduct research into resilience of forests

Select and agree sites with forest authorities

Develop criteria for site selection

Internal inception project planning workshop

Conduct Regional Conference

Conduct ex-post evaluation

Prepare and print 
guidelines on forest 

transformation 
in 4  languages

Prepare and print popular 
report of project 

activities, results and 
lessons learned in 4 

languages

National introductory 
workshops with senior 

environmental and forest 
decision-makers

Initial awareness-raising 
events for local 

communities, NGOs and 
authorities

Implement 
the transformation measures

Purchasing of materials

Subcontract/s for implementation works

Purchasing of instruments 

Disseminate 
the guidelines on forest 

transformation strategies 
and techniques

Study tour 
to Germany for 

environment and forest 
administration staff

Training for local staff of 
forest administrations 

responsible for the pilot 
sites

Prepare 
training modules in the 
national languages  for 

wider training 
of forest 

administration staff

Carry out wider trainings 
of forest administration 

staff

National end-of-Project 
workshops with senior 

environmental and forest 
decision-makers

Mid-term 
awareness-raising 

events (workshops) 
for local communities, 
NGOs and authorities

Closing 
awareness-raising 

events (workshops) 
for local communities, 
NGOs and authorities

Media 
events

Media 
events

Media 
events
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