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PROTECTED WAVES OF CHANGE IN THE SOUTH AND EAST TN R e
ARE A S dovtop he MedPAN neoork and ssablshed new ones (ke Ain-al-Ghasala ON THE MAP

and Farwa Lagoon MPAs, Libya) as well as making existing ones more

EXP ANDING THE MP A NETWURK effective. We focused on turning dormant parks in the South and East of the e R e T e e % s‘&
Mediterranean into active MPAs (like Kas-Kekova SPA Turkey, Taza NP F i

Mediterranean — and they are drawing on the lessons

Algeria, Karaburun-Sazani MNP Albania), with trained and equipped staff, that others have learnt the hard way.
IN THE MEDITERRAN EAN oy . . ] q o - effective_ management anq scier}tiﬁc monitoring. In para‘llel, we created the After a large breeding population of monk seals was

e %10 e up an runnln% asa ylilamlc ne o}r1 ﬁrf;t regional MPA ‘cgpac1ty bulld}ng programme, fostering a mpvement of discovered on the uninhabited Greek island of Gyaros in J) J]
ﬁa(ci'tmg MPA l'nllf'mageII:ZS rom(C a ” OV?“ the skilled MPA practltlone‘rs. Crucially, we also won the buy-in of local the Aegean Sea, WWF with NGOs Tethys and MOm
U cy) ond North Africa (algeria, Egypt . Albanis to Algeria, with # growing number of MPA being managed with of the world's| most. endangered marine mammals. M e R OMMERALSPECES

; ’ y) an gera, Lgypt, ania to Algeria, with a growing number o $ being managed wit Instead of focusing solely on protecting the seals, the A\ L ST 2 _4 TIMES HIGHER
Libya, Morocco, Tunisia). clear, long-term ecological, social, cultural and economic objectives that : P : i \ L ;
MedPAN host & £ existing MPAs MPA . . . NGOs decided to take a more holistic view, looking at the Qeoxty it !’M

ed e gavetabl.og.s 0 managters 0T e()lﬂs ln;g . i = L MANAGERS ; balance effective conservation with the needs of local people. whole ecosystem as well as the needs of local people. N/ X
?I? e oge tes . 1_s mfgt N ,?S' C;hay }11 ;SVV\;;E — | Working together, NGOs and government departments,
i‘emfing egos ;on iII)lr\?ollve g SS(;tCIat:firrll:g S S)l;geth Er 63 _\ ’_:: scientists, fishers and local businesses developed a
members who n}llanage alm(;st 100 MPAs in addition to /’/ \\\ 4 collec'tive vision for the MPA, and a plen to put it in‘Eo
Bt 0 18 Mediterranean countries FISHERMEN N . practice. All measures are agreed by consensus. This
Th tvf 1 ey e ¢ d ,/' Y TOURIST SERVICE M AKING requires patience and compromise, but it means decisions

B o ¢ eaTiig Tomn an stick and the park will function more effectively.

]
supporting each other and bring the concerns of people 3 i
working in the field to decision makers at national and ‘j !
regional level. It also funds initiatives to member MPAs. =

oty | MPA MANAGEMENT WORK
N ' GENERATING A STRONGER
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running of MPAs has been a ki rt of our efforts.
wl ‘ IDENTI FYI NG THE G APS n T ECONOMISTS Croatiag;rovides a Zf)ogeexzm;}lle?%efzrg weest(;rtsed working N ATU RA 2000 NETWU RK
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1 there i MPA t traditionally followed
healthy ecosyStems % to;fg()lvrxlfn2§;?p91:oach fr?rinviiﬁglelr(l)calr;eloggivgre(:ex(():r:’l?ieda [RE ATING
and benefit People . . ) . 5 WWF and Croatian NGO Sunce worked with government While individual MPAs like Gyaros are
. . To WWEF, it was clear that the Mediterranean’s unique RESIDENTS . . . . . : _ :
b tt t t t A . ; agencies and park authorities to pioneer a different model in important, our long-term goal is to create
Yy attracung tourists natural resources were highly vulnerable. We identified the I . :
d rebuildi fish . d of 3 d d five MPAs. We brought together park staff with local an integrated network of MPAs across the
and rebuilding 118 . mMI;ZSSt .urg}f ntant? N prote’(I:‘E(.)n, ag .malll)pe stakeholders to discuss how different areas should be used Mediterranean. In EU countries, the Natura
stocks. Over the last 3: ::'laghere thegla;se\werz R s made It all too and activities managed. 12090 networkflﬁi‘oxgdeslthe énean}f for this. The MPAs we’ve supported are also creating jobs and
) : i tisn’t yet as eveloped in the marine : : : :
decade, there’s been From our conversations with MPA managers it emerged Skeptical at first, now local people have the knowledge and environ}r,nent o Zn - pThat’s f —— fostering new businesses. Parks create jobs directly
. . . . B capacity to contribute to MPA planning and management and and. 8me, in management, monitoring and patrolling as well as
a transformation in that many felt isolated and faced all sorts of tough issues . o . ; though Kk in Spain demonstrat . o .
X " S . see the economic opportunities, particularly in areas such as SR EDU LI L SINTS) SN2 10 T F: 1S significant opportunities in nature-based tourism.
marine protection in B Eermen to monitoring of the marine sustainable tourism development. They share a sense of Just two years ago, less than 1% of Spanish ional Park, in Algeri hol local
I_J environment. These MPAs needed to be connected. To [UNFLIETS hi ?1 hare i ;i’l Olf ﬁt. y 0 waters were protected. We worked with In Taza National Park, in Algeria, a whole new loca
the Medlterranean — achieve this, WWF revived a french dormant organization ownersiup and share in the benetis. f ot 1ndus'try'ls emerging after leC'I‘S dr,e“,’ Gl G OB e
scientists, managers, NGOs, government
WWF h BEERRIPAN — the Mediterranean Marine Protected d other stakeholders to identify th " astonishing underwater life. Nine diving clubs and 21
and as B Netrork ) ) ) and other stakeholders to identify the mos dive shops have sprung up to cater for the growing
b een at th e h eart ) Our focus on involving all stakeholders in important coastal and marine areas for demand.
MPA_? has paldboff, e\ffen Wl’ﬁ‘l ﬁs}llerlgelrll. A protect}onk Todatlyl, there are ;5 ¥n:c1r111\11etand In Kas-Kekova, Turkey, WWF helped dive operators
growing number of small-scale fishers 71 marine/coastal areas in Spain’s Natura

) - launch their own initiative. They collect around
who, once upon a time, objected to what 2000 network. MPAs now cover ~8.5% of

h L lize th BRINGING Becoming more involved with MPAs has given -, 1 ; 1 A 1,500 small donations each year from divers which
Ll SRS O local fishers greater control over their resources. Spalg S tota Le DR G 13.1% o helps finance the MPA and raise awareness of the
potential for MPA to restore stocks and Spanish waters in the Mediterranean. The

of the story

heir livelihood We promoted one of the earliest examples of hall > k Tth . benefits of marine protection.
secu;eli elll; ive(l1 ];)9 S. b s ok BENEFITS co-management in Torre Guaceto in Italy’s next cha enge;fs to.mall e sure all these sites
~~~~~ | L b proiiotfnze pelgffoapgzrt telsciaiziz Adriatic Sea. When an MPA was established here are managed effectively.
————————— A B - Y et X TU FISHERS in the early 1990s, it was entirely closed to fishing
At the turn of the 21% Century, protecting the Mediterranean Se //’ \\ across the region, so fishermen can see for a decade. But as fish stocks recovered, WWF

was low on the political agenda. While the vast Pelagos Sanctua / \ first-hand the benefits MPAs bring. Better
/

. . L \ . brought together local artisanal fishers and -
in the northwest Mediterranean offered some protection™fo \ R protection in key areas has enabled fish scientists from the University of Salento to -

My

/
marine mammals, MPAs covered less th?n 0.5% of ,l' GOVERNMENT \‘ i populations to recover, leading to larger develop rules allowing limited fishing within a & I//"'\N
Mediterranean Sea — with the majority of them in Western Europess| L = é caté:hes for locgl ﬁ§hers. With more than portion of the MPA. Catch rates of commercially O i MURE JUBS
Many of these MPAs were “paper parks” — they were marked on & '\ I = }:% 90% of fisheries in the Mediterranean important species like sea bream, red mullet and nm ¢ .
map but were under—resourcec.l and haq httle. real _impac i /I _\ i c9n51dered to be overﬁghed, MPAs are octopus are 2-4 times higher within the MPA. /g 2 R
Management plans tended to be imposed without involving loez \ “PAPER PARKS” / vital to the future of fishing communities This generates a net gain of local €400-500 for | .

N

stakeholders. As a result, local people often saw MPAs as being @
little benefit with some — fishermen in particular — active
opposing protected areas.

P INVULVEN]ENT and the whole seafood sector. fishers, compared to €100 a day outside. A - ,"""‘\, . / t NEW ECONOMIC
Z - FROM LOCAL STAKEHOLDERS ol NEW OPENING OPPORTUNITIES




